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Support and delivery of JFKIAT's strategic and operational goals while providing a safe and 

comfortable environment for passengers and employees on a day-to-day basis.

Regulatory & 

Compliance

• Regulatory Adherence

• Corporate Policy Adherence

• KPI Metrics Goal Achievements

• Change Management

• Establish and maintain effective 

SOPs

Supportive

Functions

• Sustainable & Innovative 

Solutions

• Effective Project Management

• Flexibility to Adapt to Business 

Needs

• Subject-matter Expert Advisory

• Strategic Capital Planning

• Strategic Property & Space 

Management

Operational 

Efficiency 

• Optimize Asset Availability and 

Reliability

• Business Continuity Planning

• Cost Controls – O&M and 

Investments

• Cross-functional Teams

• Effective Contract Management

• Continuous Process Improvements

• Energy Conservation

Asset Mgmt. & Baggage – Purpose & 

Objectives



Terminal 4

Size (interior) ~ 2.5 Million Square Feet

Phase 0: Headhouse & B-Con Completed 2001

Phase 1: B-Con Ext, Gate B18 Bus Gate, East Box Completed 2013

Phase 2: B-Con RJ Ext2 Completed 2015

Phase 2.5 A-Con Ext, Domestic Bag Claim Completed 2023

Check-in Rows 9 + Delta One

Passenger Boarding Bridges 51

Hard Stands 8

Emergency Backup Generators 3

Electrical Substations 8

Air Handling Units 115

Fan Coil Units ~350

Roll-up Doors 75

Restrooms (public) 30

Elevators 42

Escalators 33

Moving Walkways 21



• 24x7 operations

• 20M bags/yr (2019)

• 15 miles of conveyors

• 44 gates

• 51 PBBs

Baggage Handling System (BHS) & 

Passenger Boarding Bridges (PBB)

• 24x7 operations

• 2.5M sq ft

• 168 acres

• Staffing 45 

Building Maintenance 

Business Partners

• 24x7 operations

• 2.5M sq ft

• 168 acres

• Staffing 360 - janitorial

Appearance & Sustainability 





– Purpose & Objectives

JFKIAT is committed and will continue Sustainable practices and improvements to exceed 

current and future targets

Continue to demonstrate 

leadership and innovation in 

sustainability 

Focus on energy efficiency, 

water conservation, indoor 

air quality

Work towards zero 

waste by reducing, reusing, 

recycling and composting

Partnering with subject matter 

experts

Sustainable strategies Foster Collaboration

We stand committed to reducing our carbon emissions by 35% by 2025 

working with our Airlines, business partners and ground handlers



Sustainability – T4 O&M

• 2017 LEED Gold

– Achieved

• 2022 LEED Platinum

– Achieved

LEED Re-certification

LEED Gold Status

• T4 continues to meet LEED 

Gold building requirements

LEED Platinum Trending

• Reductions in Energy & 

Water consumption 

• Improvements in Waste 

performance 



T4 Energy Roadmap

Energy Audit / 

Condition 

Assessment

2021 2022 2023 2024 2025 …. 202X

Energy Audit 

and 

Condition 

Assessment

RFP

Project 
Execution & Delivery

Contract 

Award Task 1 Task 3

Task 2
Develop

Roadmap

Review Existing 

Audits, Reports, 

Prior and 

Current Projects 

Identify Life 

Cycle 

Replacement / 

Energy Saving 

Initiatives 

CMMS 

Improvement

RFPs & Awards





How do we measure success?

KPI and Balanced Scorecard
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