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37Source: JFK IAT internal analysis; *Timing subject to traffic thresholds

Source: JFKIAT Internal Analysis

JFK Central & Ground

Transportation

(Reduced Scope)

Existing Terminal 2

CLOSED: 

-11 gatesTerminal 4
16 narrow body gates & $400m 
transformation
2022 Expansion Project: +8 Gates 
& 100mm transformation
Phase 3: +2 gates plus upgrade of 
10 gates & $300mm 
Transformation (TBD*)
Phase 4: +3 wide body gates (TBD*)

Terminal 8

Existing gate elimination, 

reconfiguration, and 

construction (Completed 2022)

New Terminal 6

10 -gate (built in 2 phases)

connected to existing

Terminal 5

Phase 1: +5 gates (2027)

Phase 2: +5 gates (2029)

Airside Improvements

New hardstands for

aircraft parking and

IROPS, new taxiways

New Terminal One

23 -gate terminal

Phase 1: 14 gates 2026

Phase 2: +5 gates (TBD*)

Phase 3: +4 gates (TBD*)

Existing Terminal 7 to be 

demolished on completion of 

T6 phase 1: -12 gates

Existing Terminal 1 to be 

demolished on completion of 

NTO phase 1: 

-10 gates
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Key

1 New Concourse A Gates

Concourse B Wide-Body Gate 
conversion

Concourse B RJ Gate Conversion and 
Holdroom Expansion

Headhouse Expansion

New Delta Sky Club

New Lounges

Roadway Improvements

Existing Terminal Upgrades and 
Transformation

One JFK Branding and Signage 
Upgrades

2

4

5

6

3

7

8

9
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