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R B SE RIS =

SR EIE~I TG 8.2 AH > FUL~IFFENEN
SRR 4.2 NH >4 379,658 m (FIHBA LS 4
&l ~ 27 8 ik ~ F&iR 19 )

TAZRA 179 {857

2012~2018 (&%) / 2012~2042 (&)
(2012.9 BHEL)

HEEER | INSBAEARAF

e Sl

—

(2)high 1 choochoo N[E(E2E[FI4R) [EE2a[E4REREEitEZETHH

/S EEAE JHEAY]

R VLI = PP T R a2 s
N {ERIEES ~ HEEETTH ~ PTRSIE ~ (118 - R
%%Eu Bﬁ%

%~ H 16.5km, 520,543.1 m (GRAEE 3 B

s
BRI | i 171 - 1887 6 )

TAZRA 655 {EFEIT

2013~2014 (%) / 2014~2044 (&)
(2014.10 fF%)

L e =il

ERICR - SR R A A R B TR
10



f=— Choo Choo Park AFR/AE]

SIOIMBMTIL BTARY

.......

(3) BEAEA AR (UG e ) [ 55 BB 0P 208

H/ESHEEM HEEAIE J1ZAIR])

ot ZIFEHMTTEE S @EAEIE 299-20 8 H &
102,797 ni

PESEEE i P B et (BRSO NKE ~ ZEh g TH c BE

e & IHHEE) BEE4.8 A H

S —JE 2 g (JEESRmEAE 2,699 m)

TAER A 763 {BEETT

— 2019 ~ 2020 (EESE) / 2020 ~ 2050 (i)

R (2020.10 BE%L)

HZEHEE | BECESAERAE

11




e
i ¥ Byl ’A :
2o HYNE EHY

3. SREBHRFEELG - BB ES Buh Uy 2= R R B it (1R EE8 ~ UhATREES )
(1) 5oz KB [Bhas RERIEGR &3 RIS THE S TS SEAIE

NEAE]

il R A TR L RS R 190- 1
RIS It EI T 20, 846 ni

EESH)! HREE ~ P ~ B
SRR A b 17 g > FUESEE 53,949 m

TAZRA 1650 {EF&TT

HZEHAR] 2014~2018 (EEZ) / 2018~2048 (=i )
(2018.7 BE#)

HEEER | MURESIARAE]

12



(2

~—

FLEERL [FLErR G akiaEE S Y S2AIE HLEAY]

HhBE R R E A I 25-13
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https://namu.wiki/w/%EB%AA%85%EC%A3%BC%EA%B5%B0
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1 General information

Korea National Railway

v' Founded January 2004

(Korean National Railroad Administration’ s infrastructure + Korea HSR Construction Authority)

¥ Main businesses

+ Construction and management of the national rail network including high speed rail and
conventional rail

Overseas railway projects, linking inter-Korean railways, and linking Northeast Asian rail
network

+ Development and operation of projects in station areas and railway lands

v' Organization (Employees 2,165; 6 departments / 2 offices, 1 institute, 5 regional offices)

Office of the
Auditor

Future Strategy

Rescarch institute

Planning & :
Rathway Safoty

Coptragon T O

e BAs o BL B SR FL R nulla

Asset Development

ANGTED L MURNE e ;1D (S 1Y
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2 Crganization, businesses, revenues

Asset development

V! Asset development - Organization in charge

» New Businesses Development Division under New Businesses Growth Department

Asset
Development

Station Area
Planning

Station Area .
Development I
Station
Development

v! Asset development - Key projects

+ ldentify and oversee new projects
= Find new uses for disused raitways/stations and develop new railway lines

« |dentify and check feasibility of station area development projects
« Institutional and regulatory changes relating o station area development

Carry out station area development projects

Transit centar (Incl. mixed-use transit centers} development

* Mixed-use development stations and idle railway lands
* Management of PPP rallway stations

+ Development and operation of projects using station areas and railway lands relating
tofensuing construction and maintenance of rail infrastructures

vl Asset development - Revenues

+ KRW 144 400 million from user fees and parceling & sales of lands (as of 2022)

R b Lo 1T S | U R D

WEBhs SRS FY SR« By B sl

2 K;se)tp B&evelopment

v/ 2 types depending on development method and scope

Railway land development

Eligible lands
« State-owned railway properties (disused
railways/stations, idle lands, etc.)

+ 21 lots (159 km?), approx. KRW 56 trillion
(publicly notified value)

Methods
« Land occupation (Railway Construction Act)

+ Set up SPC jointly invested with private
seclor company

« SPC runs the infrastructure for 50 years at
which time ownership reverts to the state

Projects
* 13 SPCs set up
« B projects in operation stage (e.g. including
mixed-used development of Gongdeok Station)
« 17 projects including disused
railways/stations, transit centers and mixed-
use stations in development stage

33

Station area development
Eligible stations

« Railway station (land) + adjacent lands
{Inciuding privately-owned lands)

= Urban development type of large housing site
development

Methods
* Pursuant to Act on Development and Use of
Station Areas

+ Railway station (land) used in development of
mixed-use transit center

* Surrounding area developed for residential
and commercial uses

« KNRCarried out by KNR with its investments

* Ongeing: Suseo Station area development
* Pre-FS/FS: Chuncheon Stn, integrated Seoul Stn
= Planning stage: Tongyeong Stn, Sokcho Stn

ENNGEN MU ERY /oo /e B e STy )
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Railway Land Development

She SN HE SR VU RHud RuUL

Overview
3 Railway land development

v Procedure
+ Legal basis: Railway Construction and Rail Infrastructure Maintenance Act, Article 23-2

+ Permanent structures are built on railway lands with occupation permit as an exception to the
State Property Act

« Occupation permit allows the permit holder 50-year concession period (user fees paid to the
government) before the ownership is reverted to the state

° Establish SPC a Construction Q Operation
Korea National Railway — T

Project site identification, Land use permitted during
basic concept, and FS r— mﬂm‘ peniod

- ;

Tender for SPCs SR e pie ') Concession period
- ! (50 years)

4 Land itted d v
Bid evaluation el ity s
- --' . _
Bidder sefection & contract signing Construction begun End of concession period
- . —
Set up SPC Construction completed Reversion of ownership to the stale
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Projacts In operntion
3 Railway land development

v Development of disused rail infrastructures

« Tourist attractions developed using disused rail infrastructures from railway upgrading projects

+ Gangchon Rail Bike (old Gyeongchun Line), Hight ChooChoo Park (old Yeongdong Line), Haeundae
Blueiine Park (old Donghae-Nambu Line)

Gangchon Rail Bike

¥ Development: Oct. 2011 to Aug.
2012 (openead in Sep. 2012)

v Cost: KRW 17.4 billion

v Length: 12.4 km

v Rail bike

¥ Development; Jan, 2010 to Sep.
2014 (opened in Oct. 2014)

v Development: Feb. 2016 to Sep.
2020 (opened in Oct. 2020}

v Cost: KRW 76.3 bdlion

v Length: 4.8 km

v Beach Train, Sky Capsule

LA Bz EE SR B Red nalu
Projects in operation
3 Railway land development
v Mixed-use stations

» Developed using the space above underground station and idle lands (parking lot, station square)
* Hongik University Station, Gongdeok Station, and Incheon Nonhyeon Station

1. Hongik Univ. Station

v Development: June 2014 te June 2018
{opened in July 2018)

v Cost: KRW 165 billion

v Size: 17 stories (1F-17F; 53,949 m?)

v Facilities: Hotel, office spaces,

shopping mail

v Development: June 2014 to Jan
2017 (opened in Nov. 2017)

v Cost. KRW 182.5 billion

v Size: 24 slories (1F-24F; 63,145 m?)

¥ Facilities: Hotel, office spaces,

convenlion cenler

3. Incheon Nonhyeon Stn.

. ¥ Development: 2017 to 2023

"~ v Cost: KRW 36.3 billion

v Size: 6 stories (B2-4F; 13.181 m%)

v Facilibes: Park & ride, community
amenities

35
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Projects in operation

Railway land development

v/ Mixed-use transit center projects
« Transit facilities + facilities that expedite/aid transit
« Gwangmyeong Station, Ulsan Station, and Suseo Station

Suseo Station

¥ Project status: Formulation of the
SN development plan
T ¥ Cost: KRW 1,200 billion
T v Size: 35 stories (B9-26F, 9
buildings)

v Facilities: Transit, retail,
commercial, and lodging facilities

Ulsan Station

¥ Project status: Permitsficences
v Cost: KRW 282 billion
v Size: 8 stories {B2-6F; 167,360 m?)

v Facilities: Transit and retad facilities,
community amenities

Station Area Development
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Oveiview
4 Station area development

v/ Legal basis
» Act on Development and Use of Station Areas (legislated in 2010)

v/ Purpose
» Efficient development of the surrounding areas ensuing construction of a
railway station

* For the government to take back development profits from construction
of new railways for investment in rail infrastructure development

v Development method

« Application of urban development method for development of railway
station and surrounding areas

« Station = Mixed-use transit center; surrounding areas > Residential,
commercial and cultural facilities

* KNR issues railway bonds to procure funds for the project and also
carries out the project

NS Azt S8 Fo Res UG

Overview
4 Station area development
v Procedure

° Identify and plan a Obtain permits e Construct and sell

Korea National Railway Korea National Railway Korea National Railway

) . . Initiate station area Station area development
Identify project site development ~ (Transit center on raitway land)
T Make decson W conspuced propets
B . N R
Designate station area .
Pre-FS by KDI development project Project completed
R =

Approve execution plan

HEANSEB [ HUENE [ e [ SRS ey 1A s 1
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KAR's projects
4 Station area development

v Suseo Station area

« Station area development that covers Suseo Station and surrounding area

* Railway land to developed into transit center and surround area into residential,
commercial and distribution facilities

Suseo Station Area

¥ Location: Suseo-dong, Gangnam-gu, Seoul (380,000 m?)

- R, v Description: Mixed-used transit center (KNR); public housing,
=y : commercial facilities and distribution zone (KNR, LH, SH)
8 v Project cost: KRW 514.5 billion

¥ Construction: 2016 to 2024

A BN S AR E 2R Vo Red sy

KNR's projects
4 Station area development

¥ Chuncheon Station area

* Integrated development of Chuncheon Station and the surrounding area under the
Station Area Development Act

» Create a compact city centered around the railway station in step with construction
of semi-high-speed rail linking Chuncheon and Sokcho (to open in 2027).

Chuncheon Station

¥ Location: Geunhwa-dong, Chuncheon-si, Gangwon-do (690,000 m?)

¥ Description: Mixed-use transit center (KNR). residential/business/
commercial/cultural facilities (KNR, Gwangwoen-do. and Chuncheon-s)

v Cost: KRW 450 billion
v Construction: 2024 to 2030
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KNR's projects
4 Station area development

v Integrated Seoul Station

« With 5 new lines to be added at Seoul Station, need to simplify and shorten as much
as possible transfer distances for passengers

* Restructure Seoul Station be become central station of Korea in the era of Eurasia

railway X
Seoul Station

¥ Location: Bongrae-dong, Jung-gu, Secul

@; ¥ Description: (Underground) integration station, trangit center, east-
. west corridor road, (Aboveground) international business, commercial
g and residential facilities

v Cost:2} 44 8,590°] ¢!
v Construction: 2024 to 2030

WM B RE 2R 8B sl
KNR's projects
3 Railway land development

v/ Station area investment leading development project

+ Station areas of small & medium sized cities designated as investment leading
zones (MOLIT, 2022) for them to become regional growth hubs

* To be jointly implemented by Korea National Railway, Korea Land and Housing
Corporation and local governments (in planning stage)

Sokcho Station

¥ Development of Sokcho Station area
8 following construction of East-West
== semi-high-speed rail
@ ————— vCost: KRW 510 bilfion
B== v Facilities: Mixed-use transit center,

MICE, administrative town,
residential/commercial facilities, etc.

R v Development of Tongyeong Station
area following construction of Nambu
Naeryuk Line

v Cost: KRW 656.5 billion

¥ Facilies: Mixed-use transit center,
medical facilities, residential facilties,
government offices, marine tourism
infrastructures, etc.

RANLENY [ AR AW ) I00SRE 44 T e ITIe
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Asset Management:
Best Practice

- Hongik University Station

K<
KOREA
NATIONAL RAILWAY

3 M Asset Management BP — Project process

asnupSPCISPV Gcmm @ Operation
T
Project site identificat Oecupolonouiem
master plan, FS
- B
: - Obtain permitsficenses
Project tendering - = | Operaion of facility
- ) == {pay cocupation fees)
- _ Occupation of site dufing
Bids received and evaluated . _ -
- B ’ End of operating period
ih 2 <
amessﬁm
- =
= . Ownership of facility reverts
SPCISPV sot up Complation of construction wgovowngym
' =
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3 M Asset Management BP — Railway facility development

Hongik University Station Mixed-use Development

L Project overview
Purpose Enhance passenger convenience and . ‘ e B
promote development of local community ™ @\ B
Location Dogyo-dong, Mapo-gu. Seoul i 2
Area 208482 o
Uses  Shopping mall, hotel, business facilibes, etc
Size  Total floor area 53,049.28 m? (1F - 17F)
Cost  KRW 165,000 million
SPC  Mapo Aekyung Town Inc.
Construction: 2014 - 2018

Duration o e ration: 2018 - 2048
] Revenues from occupation fees, etc,
Year 2020 2021 2022
Revenue
KRW ) 3877 5,706 6,508

~um

Gyeongui Line Forest Trail Park

_ Project overview
At-grade, disused radway in an
urban district recreated nto a fores!

Purpose 13/ i boost iocal economy &
mprave
Section between Y Station
Location  and Gajwa Station in
Area 1027156 m*
Uses Community facilibes

Size Total length 6.3 km
Cost KRW 45,700 million

Implemented .., Metropoktan Government

by
Construction July 2011 — November 2016
Totw 53w
T acom 3.410m * 500m | 430m 330m L370m 100m 410wy €30m 360w 330m

Developmant ﬁ

~
ot
Prosect

Ads e
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