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TAEDTET & 56 57 Ry T > BE IBUAT A 44T IBMAIE T./E2% (IBM Innovation
Studio, New York) KR E-EHAY MIT IBM (Thomas J. Watson Al Lab) AIEEg= > AT
K A TAEYT HI A8 H21 222 H ~ R LAY TR HEA A8 H24525H » 8 H23 H 44y
U HERIRERE - TRt &t - BIBNA SR SEEER - B fiiiaE A - BRE
R RTINS L HRRRT -

— ~ 8 H 21 £ 22 H4H4Y IBM AT T.{FZ% (Innovation Studio)

(—) IBMAI¥r T/E= (IBM Innovation Studio) i/ :

IBMEI#T TAF = /2 IBNA B HEH VB R B iR flr s fg P2 - TiR=REEF &
Ve e Bas A B IBMAL [ SRRV ZE R - SRR B )T % - DIAEA BT (LAYRE
SREARIIRET -

IBMET#T TIE =0y H B2 (e AR ~ HEERir &S - Wi SR S Ay
PR - TIF =2 0t— 20 FETIRY - BERAE - filofn Bl aR/Es) - SRR
IR EF FREE HAVERE - SHEBIRHS Ry e -

FETIEHTEENARWZEEE (Automation) ~ Z(S(E (Zero Trust) ~ K4&
%M (Sustainability) ~ A% (AlOps) ~#UE#IME (Data Resilience) ~ERHE
% (Data Fabric) & PR (Customer Care) ~4LHEAnsiblekzOpenShift (Red Hat

Ansible and OpenShift) -~ FH{t{E (Modernization) % -

New York

IBM Innovation Studio
- IBM Watson Astor Place
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Day 1 : August 21

Day 1
Topic Speaker Role
August 21
9:00 AM |Executive Welcome- IBM Shue-Jane Thompson |Managing Partner, Global Deal
Technology Trend Leader, Strategic Sales
9:45 AM |[Client Speak: FIA s Dr. Wen-Hsi, Chang |Director- General, Fiscal
objective for Technology Information Agency, Ministry of
Modernization Finance, Taiwan
10:15 AM |POWER Servers Strategy and Todd Boyd STSM, Power Systems Product
Roadmap Management
11:00 AM |IBM Cloud Satellite Dave Tropeano Program Director, IBM Cloud
Satellite, IBM Cloud Functions
11:45 AM [Cloud Security - FS Cloud Vivek Kinra Director, Product Management,
Cloud Security
12:30 PM LUNCH
1:15 PM | IBM POWER System Tony Fiorot IBM Americas SAP & Power Systems
POWER solutions on Cloud aaS Virtual Server Solutions Leader
2:00 PM |IBM Cloud Resiliency Jeff Greenberg Americas Public Clouds Technical
Solution for Hybrid Clouds - Sales Leader
Backup Overseas FS Cloud Michael Fleming IBM Public Cloud Technical
Specialist, Architect STSM, IBM
Technology Sales
2:45 PM BREAK
3:00 PM |[Watsonx.AI, Generative Al Morgan D.H. Program Director, Product
IBW s Enterprise Timpson Management, IBM watsonx
alternative to Open Al
ChatGPT
3:45 PM |Data and Al Joshua Kim Program Director, Product
Watsonx.data Management-Hybrid Data Management
4:30 PM |Wrap up




Day 2 : August 22

Day 2
August Topic Speaker Role
22
9:30 AM |Quantum Computing Use |[Noelle Ibrahim Associate Partner,
case for Financial Industry Consultant
Industry Financial Services, IBM
Quantum Industry and
Technical Services
10:15 AM |Watson AIOps Gene Sussman Product Manager
Solution for different Cloud Pak for Watson AIOps
platforms Franco Forti Associate Product Manager-
Use cases Watson AIOps
Monitoring Warren Zhou Product Manager
Instana, Turbonomics
11:00 AM |Application Swanand Barve IBM Distinguished Engineer
Modernization & Chief Architect
Hybrid Cloud Services
11:45 AM|Studio Activations Innovation Studio
-Quantum Immersion Staff
Experience
-AT Race-Track-Self
Learning Car
-Mayflower Autonomous
Ship
12:30 PM Wrap Up and LUNCH

T~ 8 H 24 FE 25 HFA-MEMIT IBM (Thomas J. Watson Al Lab) Al EHEh=

(—) MIT IBM Watson AIEESZ=RS/) :
1. RRITHFRT @ 201 74F 0T > EMITER IBMRFFZE R SR 4H AR - BT HEEN A TR E R4
IR o R ZEmE b R R A R -
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4 FESEURES © SN HEESEBEAHTEERENATEERY -

5B R AR ¢ AL ZE N RIREHY B TR (Kendall Square in
Cambridge, Massachusetts) - @5 FERERIVENTT.0Z — - SREEES M E
HTEBREHE - SO R » AR E BRIl A SIHy SRS - 2 ewS
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SEENE - LTIV E A RO AETE R HAR - BEREB B AT RE S - BaHEH
M BRREAFEER TR A LEe —EEAL -

(2)IBMSZ#% * IBMbZE IR B B A B VI & 1F - $2HEEs - I EHEFE - ¥
THH 281 FOISIWE SRS IR & 202 - EREUEB BT g - HlE N
T AN LA B R e S &R -

Boston

MIT IBM Watson Al Lab

+ Cambridge, Massachusetts
314 Main St. Cambridge, MA 02141

*  Website: https://mitibmwatsonailab.mit.edu/
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Day 1 : August 24

Day 1 ) o
Topic Speaker Role/Description
August 24
10:00 AM [Welcome, Introductions Opening MIT-IBM Watson AI Lab Lead.
-Adam Bogue
-Dr. Wen-Hsi, Chang |Director- General, Fiscal
Information Agency, Ministry of
Finance, Taiwan.
10:15 AM |Introduction to Research |Pablo Vidal The experts from IBM Research
and MIT-IBM Watson AI Lab of MIT-IBM Watson AI Lab
What™ s Next in Al elaborate the Next in Al
-including trust, scalability,
and reasoning- and how we can
solve these challenges through
scientific advancement.

10:45 AM |What” s Inside the Lab Adam Bogue Sharing on AI Lab key mission,
tasks or initiatives to
collaborate with
academic/industry clients..etc.

11:30 AM [MIT-IBM Watson AI Lab Adam Bogue As FIA 1s Government account,

Demos Pablo Vidal the client will like to know
With Al as an entry more about use case Or scenario
point. Sharing on client on government initiatives with
use case or industry Al Al or Tax/Finance innovation
focus with Al use cases.

12:00 PM [Q & A Day 1 Closing

comment s

12:30 PM |LUNCH

13:30 |Lab Tour
~16:00 PM | -MIT Campus Tour
-MIT Museum




Day 2 : August 25

Day 2
August
25

Topic

Speaker

Role/Description

10:00 AM

Opening

Steven Sawyer

Dr. Wen-Hs1i, Chang

IBM watsonx

Director- General,

Fiscal Information

Agency, Ministry of
Finance, Taiwan.

10:10 AM

What'’
What'’

s New in watsonx
s Next in Al

Steven Sawyer

The experts from IBM
watsonx share the
latest updates on the
watsonx strength and
advantages on Al
adoption journey.

11:00 AM

Put watsonx to work

With Al as an entry
point. Sharing on
watsonx use case.

As FIA 1s Government
account, the client
will like to know more
about use case or
scenario on government
initiatives with AI or
Tax/Finance innovation

with Al use cases.

12:00 PM

Q&A

Day 2 Closing comments

12:30 PM

LUNCH

13:30
~16:00
PM

Discussion

IBM Taiwan and FIA to
have a discussion on
key learnings from
Visit.
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Targeting a new government-to-citizen architecture

Classical e-government E-government 4.0
Front Ecosystems, platforms, Redefining citizen
channels partners, and cognitive engagement
90% time- engagement
to-market
reduction®
. 3 Data- and
Middle-office Data and AL Al-driven
Drivers oboacding Exponential Anytcs Accelerate operations E
of change technologies business value Ogn
et —_— — S
s
Back-office Intelligent Sg;zf:gs (ljl?lgil?:uir ‘g
compliance 10 to 20% workflows tvanstormad 3
. ' =
reduction in 5 operations S
net costs* 50% .
reduction
Monolithic Modular in outages*
Complex Interoperable Risk management,
Inflexible Intelligent security, and
Expansive Agile compliance by
design
Management focus/operating expenses Management focus/operating expenses
Spending base to maintain core Spending base to become cognitive

*Source: “How public-sector tech leaders can speed up the journey to the cloud.” McKinsey & Company. October 19, 2020
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fRft TEGE IS5 | (Seamless civilian experience) > Hl& S HRFRMHEH(#
FOSrRERI AR - fEdgnvEs B - DUAEARFIE PE e n R 2E e - BRI
MFLEEEGIMENEENESEZME (Hybrid cloud > PYRE L) > =AM

BV AR - d0 SRR RN - 40T E -



Intelligent
platforms

Process

Cybersecurity
automation

and privacy
protection

Digital Space
sovereignty

technology

Seamless civilian
experience

Trusted
certifications
(digital wallet).

Analytics
and AL

Edge

. Blockchain
computing

Hybrid Cloud

IBM Strategy and Industry Trends Briefing for Taiwan Fiscal Information Agency (FIA)
Shue-Jane L. Thompson
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programming interface, FEFIREZ/ M) BEBIHYELmARTES -
(=) FELAVETER
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PRtz - IBWREEERA MR -
(—) ZEEH | IBMEHEZEEEMITTE - Ay — B E R B~ A ERE
FIEFITER ~ IR BLETR - T BhaH SR VE TREREN: - IRE R -
() FEENIATEZE N - IBWEEZEE AN ATEZE M TE - (#
SHERAE LA RN T FUE AR o i BhAHERBCT BB EEYIASR - IR EE -

\

(=) Zetsafitt « IBWRaEmHT eEaitt - RIS Rt

PReE R ELE AR > HSIRARIZER R MG Y S AR PEATAE

Q

(U) ZRFEHERATEIEH © IBWE & E EIERE RN EIEHET - AR AN -
SRS 5 RCE R - ST R ] SRR BB SR S R R -

(f1) BREAEMAEAAFE © [BUWRSE SR AEAREA A F BRI RE - [

515 F



40 R 40 S B E I T LIRS -

IBWE S EEFIE - ZEEH - 2t - A\TEERERER - HIHSR M2
HHREEMEATTE -

&F bR > IBMAEIRE A -

(—) EEATHZSNES  [BEHEE A TESNEERS > WHEER T —RavE
BRERCINT  IBWARAEHT LAF AR AN T ERM - 1 S A 2 RE fR 0 SEHY 52
Ff o RIEEE A TSRS » MERERISEGEE - SIS B e g Y
BT R -

W

(=) JRAEMERTE 1B Cloud SatellitefRiEABIITE » WHEEIE BN
RHVERRE - 22 PR T 8E M - (DAHRAES(E S (B B B TAE A - B
ARH - EnSlEG

(=) ANLEEFERIIHES - fEIBESERIS - N TR R ERES - 55740
SRR AL SRR A2 BT R A SR SR o DRIIE o IBWRFHISEEE A LA B B i i
TR

(PU) SEAZEICHE - 1B Cloud Satellite : JREEZEME IR BT TIFEHK
FVRE ST » {EARA AT DASE 88 1 F i AL AV U I B B B LR

(FH) ZHEIBM Power“F2 : IBM Cloud Satellite N IR AEMEE NGRS > WA
IBM Power V-2 » Ru4H&kR M %o0 « EREVEREHEIE T - SR E
SRR LRI K - BRTATUOBIF A R4 EZ A [BM Power 2 -
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EREEASHIRESEEE - MR AR - AT T REOKE ) (YEEE -
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JE & e 2 B G B LR R F EH BN A E SR R A& R - Sde A e s
TREVEE -
=~ HEEIERFEW (Transparent )

W] B A G g R AR AR R A Y & 28~ Al AE A Y % SR 5L (Drift and
bias) > DARECRIERIRY AT SEM: K AT -
Y~ BESIRAERIIERTE (Compliance)
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Ry e B EE YAV ER 0K » IBMA SR IBWAAE (IBM Cloud) HEHIHTHY
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Enable fine-tuned models to be
managed through market leading
governance and lifecycle
management capabilities

Leverage foundation
models to automate data ‘

search, discovery, and
linking in watsonx.data

Watsonx.governance

watsonx.ai

Leverage governed enterprise
data in watsonx.data to
seamlessly train or fine-tune
foundation models

Tuning watsonx.data watsonx.ai watsonx.governance
aMultifFrompl Enable responsible,
Tuning Scale AT Train, validate, tune transparent and
workloads, for all and deploy AL explainable AT workflows
your data, models
anywhere

A New Governed and Open Approach to Data Management, IBM
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The modern-day @ RS 113 8013 AI‘|‘
Al ladder
@ Replace your workflows
%% Automate your workflows
N .
o l7 Add Al to your applications

oo® .
+AI g E g Collect, organize, grow data

watsonx Overview, Morgan Timpson

BBAR AR &R - 15 UR ABRAEAE R S T8 SRR Ry - S
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REBECHTIE R efsE A E D IR A E VSR - DURRERARAVIEAIEST -
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— ~ AlOps iy EZFrEE
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1. ZETEZME (Enterprise Observability) @ SBE(HITARE LAY RIERZM: - i
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2. BHEME4EE (Automated Operations) : FlIF HEMLRATT HE [TAKE T
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