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Safety & Advanced Analytics

LOGICAL ARCHITECTURE - OUR MODEL

Our 30 Dimensions of Data

Data Dimensions &

. 2 Overtime Rate Gate pushback risk value
Trair"ng Data % Training hours completed CAPA/CAR closure rate
Layered & Stacked Approach Manager Tenure Open audit findings
. 30 Dimensions of Data g Lost-time injury 'al(io/go/qo day) Gate congestion risk value
7 Manager Turnover S ay, TSA LOI rate
SvCBData.F’on'nls \ Aircraft towing operation GSE age
+ 265 'Training' Events Observation completion Regulatory inspection pass rate
. Sm Points, Static Data Point Charter handling value GSE model variations
Relevancy & Weight of Value Employee cross utilization Supervisor to hourly ratio
determined in the ML Process. Deicing operation HLT operation value
- Powering 3 Models Frontline turnover (30/60/90 day) Supervisor tenure
. Updating Twice Daily Delcmg on/off gate value Inspection non-compllance
z Financial (GC) Salary to hourly ratio
< - Reviewand/or Replace Model Leadership vacancies Jet bridge risk value
Weekl Flight schedule (by ac type) Weather

*
TR P
SLERMR R BB EFHRAERENZER  EResR BRI AR
{FERESREC A SR B IR IR e D BC R FR AL T - B A EE YN
ARG D

Our Predictive Model Our Prescriptive Model
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NSy Body Mold loading simulation
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NS Full concept — Phase Alpha
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Focus Area: Turnaround Process (above wing)

Process Steps:

' Dock Aerobridge
Disembark Passengers
Clean aircraft
Catering
Passenger Boarding
Retract Aerobridge

Focus Area: Turnaround Process (below wing)
Process Steps:

Chocks on

Connect PCA & GPU
Unload arrival baggage
Unload cargo

Refuel aircraft

Remove waste water
Replenish fresh water
Load departure baggage
Load cargo

Chocks off

Push back

Heavy reliance on people,
paper and radios today

I TAM # I E AR SEANI N T EZEACGHR R 1B 28 SR RIS e
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Use Case 1: Push Back Tug
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Passenger looks into the Passenger receives

Boarding agent view

biometric camera 2 green light to proceed
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Midfield Digital Passenger Experience ‘
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~ Other products:
* Mine equipment washer
» - Aircraft washer
+  Simulator

Vestergaard N\ E| A ESEf—E
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