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PRSI A TR A A% DR First: What's working for your organization

Then: What you wish you had, or had done
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(=) Stop Rescuing: Start Coaching!( {2 1H-RHE © BEHRZESRIEE | ), 55T © Donna Zajonc

B

S RIE > FIREDEE SR A ERIes EEHE R EH R E CRARME > 5

K

BT N AGE S E AR - B OBl P EMGERIETLIE? MifF ke > 3l
AR RN I8 T A A AIRE ST T M3 -

Dreaded Drama Triangle(DDT, 2] {HHYE B = FF

=3
n Rescuer Persecutor '

HAAE) » B OHES Stephen Karpman 2 H

AURES > RS A BB o — T & 1 L S A

= EEFEAEE=EAE - 2EFR - HEENR
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B - st SR mEER - ALY
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GAS Rfrsd e S b > BRAERE R TT)
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(=) Coaching Strategies is for Leaders(FHEZ ISR IRME), /5T - Diana Ideus
SEARRATD Fgifeh - —HIEEHY—E+E" DEI' > B2 Diversity ,Equity,
Inclusion HY4E%S » /@ EEREEIRIERVFTIRSG UL - BEZ TRl B g ETIRE
B AR FTIES T RIRET - SR A& AT DU R - iR EC -
® Diversity %7T * HRANZITHE (AEMRIMERAER RS ) o E—20#%
AHEE (RIS LL T B E S
® Equity /2 @ ASEHE A T DIFE S - $ PERHISE > RIEERE T
& > ZEFAF -
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ACHAS ST 2~3 RAVSRE - BB 5 7y s E RS - EE RIS » B
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() The Secret to Unleashing the Can-Do Spirit of Your Workforce (R & T #EEUE tHRIER

), 5BET ¢ Jamie Millard, Frank Satterthwaite

RIRZIEERFBUR | Lo Gupa,,
Gallop Poll: Employee Engagement
éﬂ%ﬁ Epﬁﬁ 64%5\1 g %7‘3\ ;m In the Past 20 years,

the highest level of
Employee Engagement
= Almost Two Thirds was 36%
;f:?ﬁj\lﬁz ’ ﬁmﬁ 36%5\ of Employees do NOT
feel sufficiently
Engaged in their Work

THR®ZE 20 FEHITE

=R ASLEHY

REISEF RS N B N DZRE R —E /K > HAERRAED - Lok
HE AL ALERER 255 ANBFRMNTEEBZESERZ " can do

wfH 2

el "cando #EfH, ATLUEFR BB TEM BR - sEJHEUKEE" AU » Jamie

FEH VITALS 4HERBEZ40 R » W E5ELL VITALS CHECKUP #RigAR & THYIRI -

®  Values (F{E: EIHIE R - FHTIES
© Interests FUE : [REEE TR I T/ SRS VITALS
® Talents AAE © BE BN A NS REH Vawes:

INTERESTS:
® Ambitions HUE : BRE - B A KB HiE

TALENTS:
®  Longings B : ML AL T/ R HTHRI 0 T

AMBITIONS:

SRCATHEST ~ Bt) L
ONGINGS:

® Siyle JEUE : EESAELE B - T AIEETR Svie.
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(71) Work-Life Bloom(T_fFE24:JERISER),#8HT * Dan Pontefract
s % Dan 72 Pontefract Group HIEIIE AFREEEHITE » LA F BTN S EHE
JIFNEAESAL - M BIGEHEFR - F4EEE - B RER T TS 7k
PN FERR Y - MAEBKCREN TED JE8hh#30E - B BB AT a5

SETRRIER -

Eﬁ{ﬁj\l{%@ﬁ%% > *E‘(T}% :.o'\'vo;yolbumout
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T EMEEEN— 1y B L& S

th o TR S o T

AT TARREIR R | 56

® Very-low degree

ANHEAEEZEE Dr. Vivek Murthy « alecdaa oy McKinsey
fe - T IVEIRL ~ ARILANER = B E AR R — (A A AR E IR
LinkedIn #9—{naEsat - " ALY A MFIERE H 6 b BEARE BIR E Ay ARk —

B TIEREIEEAZ ) BRI EEA LR EREZEATIANE -

Dan & H— % T B A= Ik 8 1f (] 6 R e [ (A

T ——————————
Work-Life Bloom
) BT TR TR B - e =
S0 5 L REESE AT T - M 2 T (R B A S (R '1‘ [‘:
T AR EEISERRES j ".“"'" Blooming
B Renewal (FH)- 5 T 38 B H TR A H 53 T (R /l @, i
B R - ‘.
B Budding(F5)-F4A4E T/F FHUS TRl - (BEE Renowsl Stunted

Like

I E TR -
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BRI SRRy LAEEZRETT RRSERY A E R
I B BEEEEREWEWEZEET | 1L ARE  EE TR TEE - &
BIRFF 2 DUBEREE - FERISZE -

2. BREE BN EAREIREE - | 2. BE AN LEZMERBR(E
3. ZEGHIEGE R - B FREEL | (ERY—E-
aaH] e 3. B ERp R HEE - R
4. HEY 178 EEZ 0 WaHb#ERE - | HEVEE -
5. SRS ¢ R - EEAERNGEBLAFTELS o | 4.5 KOS BB LUK /KIS -
6. D MTTEE ~ Aelfi o BE o DARART | 5. SEREL : BUERYEME = (BERVESE
AT 3, - 6. BElfh © PIER-HMED-4R EAGRERE (Y72
P

Dan 5% RAYTOEERIIMAIEINET - WHEft 7 Egsis o mRER o o omsk (i
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B R B A - MBSt T EE LR AR PR RS -
FEBEFL M AR B CHYSERRAIER - DA iR EaE R AR AR S R R & -
IEMITEASTRE IS ~ AR IEME S Re A RAT AL R — 1% > BIREE R E
TAFEAETEN R IR & RERIAE T B AIREAYAS © Dan 85 TIFEAGH V-
HIE LA SRR TR P EREENR BV ERIAVIRE - K AJsEE
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(73) Build Your Best Leadership Development Strategy B2 17 B FESH B IRNT) /i -
Elizabeth Weingarten
TRSEE AR B HE A AR T » S RAYPREER T E IR » AR
it = RIS M E4E - Elizabeth £2 L AVEE SRR RIS AT » 1B
BR o] DUE BhaH s T — (8 Bt HA I SHE T35 FE ORI - 2 s Y RE I F04H

SRAVERY -

Six Practices to Create Best in Class Strategy

Align leadership development Customize to your organization’s
with business objectives needs.

2 Measure results 5 Ensure Consistency
!n}ﬂ‘est.ln relationship-based 6 Build with an inclusive Lens
initiatives

1 BRI EAR—2 - SRy B - (HESN RIS RS - e SE)%
RN RS HRAYE S -

2. wHEEER  EHARHGHE SRRV - SEA RS R RIS A - AR
152 17 B R RN AU S e TR

3. EHBEHISRES © AR IR TR > BRa A HE Rk - Blans
FIERIE ~ HEAWR - BYREHEESE -

4. FEUEAFEIFK S DA E @ S A RS SHERE T - DARERE 5%/
5 [ AIER A -

5. HROR—E T AERTEHE IO ST SRS - MRS R AR bR
{TER%E -

6. EIUBEN  BICPENRS - (REFEE ZEESORMEE - GIEH S
it - HREFAEER T -
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(t9) Redefining High-Potential Leadership (B iE =78 /192 /7),/#HAi : Patrick Connell
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(/\)Making Emotional Intelligence a Competitive Advantage (FRE{E7ERL Rt B2,/ Andrea
Hoban
e —BiLG » S Andrea TR AR ZZ 8T ¢ P — (B TIFERFAREIMEZL D
IR 5 O R M A48 A RS RE a5 AR RE 2k B S P — (i [R5 7 SEMAYARE  dhEs
#F e REHE 8 /N\F) | fET% Andrea AMIIHFEIELETE 75% @ & RARMH RiF1H
PEj(Emotional Intelligence) ¥ FR B {548 ;e A\ B~ B

Andrea 7TE—AaJgE: “The way we feel colors »
Whether we’re

conscious of it or
L EBRTEREFI TR « B A sE R not, the way we feel
colors the way we

the way we see the world.” (FMIAVEZ H=UE &

NESH AHROE” FERIBELZE & 2
see the world.
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I TS AT R - K &% 4)

Andrea R F (M AT DU 38— SL SRS SR B 1
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CHIEZ - IEETEIRES b G ER e SR sE B C S e RS H
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EREREGL - HAEHEEERE A THEE CEEMRENRRE E B
B 3 &% TRE REEMEE T OEPEZ R #— L& Er 2 EFr S iRt
WS PREETIE - KZAERBEEEEZ T LME - AR BT E AR -

1% (Emotional Intelligence  Quotient)&— H B 4EEHIgE TAYFEE > & HKIEE
Oy~ S DVREERIBSE SERVARRE - AP SIEIC PP S AETE » S &I E
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MAY 21-24

Sunday, May 21
9:15 AM —10:15 AM PST

10:30 AM — 11:30 AM PST

1:30 PM — 2:30 PM PST

3:00 PM —4:00 PM PST

Monday, May 22
8:00 AM —9:30 AM PST

10:00 AM — 11:00 AM PST

1:00 PM — 2:00 PM PST

International Orientation

Location: 16

Wei Wang — Association for Talent Development, USA; Bahaa Hussein — Simdustry GmbH, Egypt; Igor Cozzo —
Association of Training and Development

Unsung Heroes: Designing Leadership Development for Middle Managers
Location: 6DE
Verity Creedy (she/her/hers) — DDI

Create Compelling Presentations for Classroom and Virtual Training (In-Person and Live Streamed)
Location: Halls FGH
Richard Goring — BrightCarbon

Stop Rescuing: Start Coaching!
Location: 30
Donna Zajonc (shefher/hers) — Center for The Empowerment Dynamic

Opening General Session with Adam Grant: Think Again: The Power of Knowing What You Don't
Know (In-Person and Live Streamed)

Location: Halls FGH

Adam Grant — Organizational Psychologist at Wharton, Bestselling Author of Think Again, and Host of the Podcast
WorkLife

Sponsored By

MasterClass at Work

Coaching Strategies for Leaders
Location: Sails Pavilion, ATD Career Center

Diana Ideus — Hawthome Union

Future Ready: Are You Prepared for Talent Development’'s Tomorrow?

Location: 6A

Rita V. Bailey (she/her/hers) — Up To Something, LLC; Elaine Biech — ebb associates inc; Holly Burkett — hb
Consulting | Evaluation Works; Jonathan Halls — Jonathan Halls LLC; Patti P. Phillips, CPTD — ROI Institute, Inc.

3:00 PM — 4:00 PM PST

4:30 PM - 5:30 PM PST

Tuesday, May 23

8:00 AM — 9:30 AM PST

Creating a Learning Culture to Retain Talent
Location: 23A
Dawn Stopha (she/her/hers) — Fanatics

Sponsored By

The Secret to Unleashing the Can-Do Spirit of Your Workforce
Location: 30
Jamie Millard (hefhim/his) — Lexington Leadership; Frank Satterthwaite — Johnson & Wales University

General Session with Priya Parker: The Art of Gathering Live Experience (In-Person and Live
Streamed)

Location: Halls FGH

Priya Parker — Thrive Labs

Sponsored By
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10:30 AM — 11:30 AM PST

1:00 PM — 2:00 PM FST

3:00 PM — 4:00 PM FPST

4:30 PM — 5:30 PM PST

YON[)

The ABCDs of Coaching

Location: 234

Tim Hagen (hethim‘his) — Progress Coaching
Sponsored By:

6.......‘.,“

Work-Life Bloom (In-Person and Live Streamed)
Location: Halls FGH
D'an Pontefract — Pontefract Group

Build Your Best Leadership Development Strategy
Location: 24C

Elizabeth Weingarten (she'hen'hers) — Torch
Sponsored By

lorch

Turmning Potential Inte Performance
Location: 238
Stephan van der Vat (hefhimhis) — Management Drives

Sponsored By

M Turming poteniial
inin perfivinence
———

Wednesday, May 24

8:00 AM — 9:00 AM PST

10:30 AM — 11:30 AM PST

1:00 PM — 2:00 PM PST

2:30 PM — 4:00 PM PST

Success Metrics for L&D
Location: BALLROOM 20BC
Michelle Ockers — Leaming Uncut

Throwing Out the Business Suits: Redefining High-Potential Leadership
Location: 28
Patrick Conmell — DD

From Theory to Results: Making Emoticnal Intelligence a Compstitive Advantage
Location: BALLRCOM 204
Andrea Hoban (shefherhers) — Oji Life Lab

Closing General Session with Leslie Odom Jr_: Failing Up: How to Take Risks, Aim Higher, and Newver
Stop Learning (In-Person and Live Streamed)

Location: Halls FGH

Leslie Odom Jr— Tony & Grammy Award-Winning Artist
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Certificate Of Attendnce
This certificate is presented to
yingmei chen
on
Wednesday, May 24, 2023

12.00
SHRM: In-Person - 23-MKYXC (17 Credit Hours) | On-Demand - 23-V6CHP (30 Credit Hours)
HRCI: 625768 (18.5 Credit Hours)

Ty pra

TONY BINGHAM JAMES CAPRARA
PRESIDENT & CEO, ATD BOARD OF DIRECTORS, ATD
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