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FIRST OF ALL

KINDLY WELCOME

]S Mr Da-Xiang. Wei
M. Mr. Sheng-Kou, Chen
#i1 L Mre. Po-Wen. Huang
¥ 7. Mr. Shou-Chien, Li

DEKRA
Mr. Gary Tsui

TOSHIBA

Mr. Minghan Yang
== Mr. Toshifumi Michiba
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i

THEM SAFETY INSTRUCTION

BE ESPECIALLY CAREFUL BECALISE:

The propellant medium is pressurized oil

» Slippery tloor often contaminated with oil

Sharp edges

+ Mowe only along marked (reserved) paths

Do not come near running test benches

# LUse protective helmets to protect your head when
you are in the testing hall

Photos and videos can only be taken with consent

4.1.2-2 B EEIA
TR E ORI 115 UL TEEVEIEARIR « SOBRRHLAHIES - 5% -
FAZE - HEEREHLE 10S 9001 ~ 1IEC 17025 %5758 » AIETIGRATL EN 13749 ~ IEC
61373 SR EAEEEIH (W@ 4.1.2-3 B 4.1.2-4) -«

WHO ARE WE? Vlnmn

Vyzkumny a zkusebni Gstav Plzen s.r.o.
(herenafter reffered to as VZU Pizedt)
The company with more than 115 yoars tradition offers a wide range of

services in the field of accredited testing h and de pment. The
company s mainly focused on the field of energy and transport technology.

Quality Management System o,.,._,_

-
* Certificate In the field of research, development and
testing meets the requirements of CSN EN IS0
8001:2008 on quality o it sy - '

* Accredited Testing Laboratory No. 1047, accredited
by CIA according to CSN EN ISONEC 17025:2005 for
testing and No, 2246 for calibrating

* Certification according to ASS001 for the aerospace
M8 ndustry le

g
[l 4.1.2-3 s rdd

Dynamic Testing Laboratory w

Flelds of activity:

= Strength tests of bogie frames and thelr components strength (in therms of
both the static and fatigue (TSI, EN 13749, VOV152, UIC)

Fatigue tests of structural matecials at tempecatures up to 1000 °C
Vibration resistance tests (EN 61373)

Strain gauge of < under the op | conditions

Calculation prediction of operational fatigue life, FEM, MBS, short duration
events — crash simulation, HCF, LCF, fluld mechanics

= Measurement of technological and residual stresses

= Noise and vib pr and ement

* Thermal spraying and Cold spraying to be resistant to wear, abrasion,
erosion, corosion, high temperature based on metal, alloy, cermet, ceramic

* Mechanical testing, methalography, NDT testing, fractography analyses

4.1.2-4 Ehip=nEgaH
R R R T ERENERRE (AE4.1.2-5) ~ ZEERE 2 EFOREMT
RECC RIS e thns (A 4.1.2-6) -
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F4.2.1-3)  HifEslreEEIEwE " N AR 2 ZR (A0 4.2.1-4
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FK4.2.1-2EBEEK - AESE
A MREER TH i i & 4+ 3% i
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Dear Corporate Vice President Yoshino,

[ safely returned to Taipei on the evening of May 25th. I want to express
my sincere appreciation for the excellent arrangements made by your team
during our visit to your company. The review meeting on May 22nd, which
you co-chaired, was particularly important. Through our extensive
communication and discussions, we have reached a clear solution and
consensus on addressing the delayed delivery of our new electric
motorcycles. With your supervision, I believe the Toshiba team will honor
therr commitment from the meeting and deliver the first batch of vehicles
on time and with the expected quality.

During our visit to the Fuchu factory, the TRA team had the opportunity
to witness the production and quality control operations related to
Toshiba's PCC, traction motor, and LCMUS, which are crucial system
components. We were highly impressed by your company's technological

capabilities. We have full confidence in Toshiba's ability to successfully
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complete the TRA's new electric locomotive project on schedule and to the
desired quality standards. We also noticed a significant increase in the
number of technicians working in the assembly area, indicating that your
company has taken the commitments made during the May 22nd meeting seriously,
adjusting the factory operations ' priorities toactively expedite the work.

Once again, I would like to express my deep gratitude for promptly and
effectively implementing the commi tments made during the May 22nd meeting.
[ also want to extend my appreciation for arranging Miss Jane and Mr.
Hirahara to serve as our translators and guides, greatly contributing to
the smoothness of our visit.

Finally, following the visit to Toshiba's Fuchu factory, I am confident
that the first locomotive will arrive in Taiwan by the end of September.
Therefore, [ cordially invite you to attend the celebratory ceremony,
scheduled for October at the Changhua Depot in Taiwan. This occasion will
mark a momentous achievement that deserves to be celebrated jointly by
Toshiba and TRA. Just as Toshiba's corporate philosophy emphasizes "We are

"

One,"” we truly embody the spirit of "We are one team."
Best regards,
Feng, Hui-Sheng

Deputy General Director,

Taiwan Railway Administration, MOIC
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M23ETE 1058 Gmail - Greeting from TRA, Taiwan
Deputy General Director,
Taiwan Railway Administration, MOTC

hirofumi.yoshino@toshiba.co.jp <hirofumiyoshino@toshiba.co jp= 2023F5H31B BET00
I 55 hsfeng1024@gmail.com

Dear Deputy General Director, Feng, Hui-Sheng
Thank you for your kind email and warm words.

First of all, | am delighted to hear that your visit to our company was a success and that
you were satisfied with the arrangements and discussions that took place. It was a great
pleasure to co-chair the review meeting on May 22nd and work towards finding a clear
approaches to the variation order as well as delayed delivery of your new electric
locomotives.

| appreciate your recognition of Toshiba's technological capabilities and your continued
patience in our ability to complete the TRA's new electric locomotive project on our
agreed schedule and to the desired quality standards. We take great pride in our work,
and we are committed to meeting the expectations set during our discussions.

I am honored to accept your invitation to attend the celebratory ceremony scheduled for
October at the Changhua Depot in Taiwan. It will indeed be a momentous occasion, and |
look forward to jeining you and the entire TRA team in celebrating the significant
milestone of this project.

Finally and once again, | extend my gratitude for your kind words and appreciation. We
value our partnership with TRA and remain committed to the successful completion of
this project.

Sincerely yours,
Hirofumi Yoshino

Corporate Vice President

Toshiba Infrastructure Systems & Solutions Corporation

6.5.3-1 WZHEEHRENE
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