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Gartner Opening Keynote:
Make the Difference

Today | 10:00 am
Dolphin Hotel, Northern Hemisphere Ballroom

2-3: BigfEIE



2-4: Top Strategic Technology Trends for 2023
202410 518 H
(—) Executive Insights: Preparing for Tomorrow™ s Risks During Today’ s Crisis
() Government: Igniting The Next Generation of Digital Government
(=) Cybersecurity Mesh Architecture 101
(P4) The Future of Al

( 71) The Mach 2 Mindset: Decision-Making in a High-Speed Environment

2-5:  Preparing for Tomorrow” s Risks During Today s Crisis
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2-7: Iegniting The Next Generation of Digital Government
=~2024FE10H 19H
(—) Guest Keynote: Leadership in Changing Times
(=) The Future of Data and Analytics: Reengineering the Decision 2025
( =) Palantir: Solving the Most Complex & Critical Problems
(PY9) Government: How to Get the One Ingredient that Will Make or Break "Digital"

Success



( 1) How to Get People to Care About Your Digital Transformation

Q Palantir

Akshay Krishnaswarr
< ChiefArchitect
Palantic

October 19,2022

Software for
the world that’s
coming

Expanding the platform and Architecturé

Future State =i

2-9: Palantir: Solving the Most Complex & Critical Problems
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2-10 The Future of Data and Analytics: Reengineering the Decision 2025
g~ 2022410 H 20 H
(—) Government: Digital That Works - Execution Lessons from Success Stories
() How Web3, Blockchain and NFTs Can Benefit Your Organization
( =) One on One meeting- Government Digital service transformation I
(9) Maverick* Research: Tales from the Metaverse

( 71) One on One meeting- Government Digital service transformation II

2-11 Digital That Works - Execution Lessons from Success Stories
11



Decisio
N Tree for Bl :
ockchain L
Eg,gg;,gzm Constent datastore o e is‘youd:‘dger Technology
Yes l

th
Consider: Email, spreadsheels."eed A {echnology,

Do you wan 5 tamperproof | ;
Writes to the daty s&(rep?oov e o dontt e o

it what happened ang wh Do not use
T+ happened, you dony need LT, Consider: Dalaba:re‘.“ | edger technotogy
Yes l or blockchain
Data records once written are neyer Ledger techno|
modified or deleteq 3

does not allow ch; i
T dala. Consider: Tamperproof log witr::“Qes S \]
5 l database technology.
es
Does more than one entity
contribute data?

You are only data contributor; LT is typicall used when
- multiple enities contribute d; el
es

ala. Consider: Database
unless you want LT for audit
Are the entities with write access

ing.
having a hard time deciding who

Auditing
should be control the data store?

If there are no trust issues, and one entity is in control,
data does not need to be distributed. Consider: Central
Data | | ledger unless you want data distribution.

You may have a
No DLT supports independentiy verifiable ledger copies; if:

useful central
not needed, use central ledger. Consider: Central ledger, ledger technology

i use case
You may hav Bistributed Do you need ledger technology (blockchain is one
ledger te fse case type of DLT)?

Gartner.

, history, high
availability foksharg

k&\\\\\\\ 2-12 Maverick* Research: Tales from the Metaverse

Blockchain and Web3 Risks & Challenges

Centralization
: takes over Inconsistent Stablecoin pegs
nvestor or other treatment of crypto Counterparty risk
centralized by different
party control

NFT gaming
regulators €conomies crash

DeFi and cross-

on crypto and
chain especially

digital assets
Smart contracts : ‘
exploits, disable large price swings
security controls, from exchanges every day
ey mgt. for conversions,
keyimg for consumers, withdrawals,
businesses,

transactions, and
unsecured public networks
reditors

transaction fees Account takeover
Network latency

fake NFTs,
ight infringe
} 0 performance Copyright inf
Regu"a,gts{os,?ﬂe ‘ at scale Deep fake NFTs
inni

2-13 Maverick* Research: Tales from the Metaverse

12



2~ 2023 4F 10 KRR SRS 5% 2 H 24
( Top 10 Strategic Technology Trends for 2023 )

$H¥f Gartner 2023 F-3#7 2 10 REIEHi#8%S - Gartner EI48%#k Frances Karamouzis
FTon L TEEORERZANTRIFH - B TN A A SRR - CIO M IT mfgE s
NEWVRAE B AR 48 H DB TR [EIR LR 6 B R A ) — ([ e S e i
J3=C © Gartner 2023 kIS F i 4 & Ge (8 b(opomize) ~ #EfE(Scale) MIFH (Pioneer)iE =
RFEE B ESEARREE LRGN - IRE TSR - RS IT2E » WA AT
A ENER ~ BN E s S R A TSR B IS B 7

591 > Gartner FlJ48#, David Groombridge 7REREH “1F 2023 4 » 5 R 3E SRR E(E
PEALE SRR A RS, - R 2 BIERER - (e aE I (ESOELERNI &
WA (3 I AT 4E R fla(Sustainable Technology)HYFE[EIEAE: © By T & UFFESHE - (REMK
TSR TR RE S » B AR S EL e A A ER R B > 7 L AR 220 R mTFp Rt 2R
B AR R HE 7

\
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Gartner’s Top Strategic Technology Trends for 2023

RA
& 53 &
Digital Inmune System Industry Cloud Platforms Superapps
Applied Observability Platform Engineering Adaptive Al

Al TRiSM Wireless-Value Realization 5 Metaverse

Sustainable Technology

S e S s Gartner

3-12023 £ 10 KFH g 4 e 5
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2023 - B HEH R s S B f
— ~ {B{E(Optimize)
(—) EfirZE %4 (Digital Immune System )
H Al 76% & 5= B E iy B R IE R EE R EUW AT - AL CIO IEF=FHGHHY
BRI (FHERBRE RS B S R BRI EE T [FIRS EEE friiHE
S R o TR R R4 Rt 10w 2 1B — BRIV E IR -

# Digital Immune System:

Digital Teams
o2

7 6% Responsible
APPS SUPDlY | ey ability

for Revenue, Chain Security

& &

Site Reliability Al-Augmented
Engineering Testing

O v

Autoremediation Chaos LESS (1)
Engineering Downtime 80 /o

& e e e e M et e et et e o st e Gartner

3-2 B e IE 245
Hfi % R R G GBI SEENY E S - BB BARRORE, - B E LB
figgi e ~ 1T 38 Jr 8RR RS TRE LR FH (L e g b iy 22 e M0 = RSy s AR
PE o FOHE] T 2025 4F > (SR BRI AR E T TIOE R S B I R SR RE SR
D2 i 80% Z 4505 I T D ENAB SRR B i b s B e U AR B2 B (Y
{BALARA -
(Z) ERTENIMRER (Applied Observability )
TR (SR B T BN A g A B 2 B R ey m ORI
WIHGE ~ APLAFEL ~ (RS 1= R ~ NENS e S AR SR &k - BT ]

BUMERER L — s e o e Ay 5 2 s 2 T B R R T el
14



BlEH —(EE AR FIER T3 - MR S SR SRR A M R BT -

< Applied Observability:

Proactively Drive Business Value

Analytics Apply Al to Make Recommendations

Context User Journeys, Industry Knowledge

Raw

Events, Emails, Images
Data J

Gartner.

3-3 FEA AT BdE
TR S e FH (o 15 KA RES A A B B VBRI AUS B B2 - e
SEIEMER R ETHE B R B e B e P RS B2 B2 DL A 1B RS M AT L AH B 7 26
A SR E PRI TE) > NS R RHVE A T H. - AR AEH{E R SRR SRS IE
FA e 37 PASE R AR B0 BT i AT > AR R AR e FH B R 1 s B BB B D SR R SR AR
o I Tesla A E]AY “Real-Time”  Insurance frbgAR - AEAH B ERIR & E B2 At =
EHE NIRRT - TSR B -

<© Applied Observability

Tesla

(B Fhlmiah o

Klaveness Ship Management

e e e ettt e e e Gartner

3-4 i FH AT M B 2 2=
15



(2) ALE1E ~ B2 58 (Trust, Risk and Security Management )

HATEF S st R S E EEE A AT JE e y2Eds - (E55E ~ JEEIRIfE R T
AYERERURT - 41%HY SRR G KRB ALIG R NEE M AHR 2 27 -
AR % A S BRAL R A SR R A E BRI T AL Y ~ AR 24 > (R 2Rtkrs
FEMER AL BSS AL RHSE A ol & USSR BICR AR R E B IS LR A AL
THRERILRSEIRTE © (R bRt TP A S 2 AVIE A AT IH H RESa (el o basa g B
#EAFIE GRS - WP ARSI EE -

=1 Al TRiSM:

o - @ -8

Unmanaged | Managed

Risks Risks

Al Trust, Risk and Security Management

Explainability ModelOps Al Security Privacy and Ethics

Gartner,

&l 3-5 Al {F1E ~ JElbaAl 2 e E E
TSETRRE DR T ARV DHRE SR IraE AL BRI AR ISV RTS8 ~ mIE R ~ 22 tEml
BHRRE - B ALEE - ElafZ2EH (TRISM ) @ (TR R E R FZES

= ~ #EEScale)

(—) 3¥EEFE (Industry Cloud Platforms )

1SRV 2 B AH SIS R R (SaaS) ~ P ERIRES (PaaS) FIABEREER
% (TaaS) $RELSIF I SENRISIE IS ROVELA AR ST » (3 o] DURFHL SR P2 HY BL
DIREAE FotR4RAL » HEMT v DAAH S BT ~ 22 BRI RHRCE ST E » iR = 8
FEVE ~ B RIHORI4E R AR B2 & LR -
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Industry Cloud Platforms:

&

Industry Cloud
Platforms

Industry Cloud Platform Innovations

* B &

PBCs/APIs Marketplaces Compliance Composable Data Fabnc Intelligence Fusion Teams Sustainable Infrastructure  Anywhere

Business Developers, Business IT Infrastructure
Departments Technologists and Operations

Gartner

3-6 {IEEVE
Gartner TEUAITHETEI 2027 48 » KA S0%HY 1 SERHE I =2 AR AR
HEEBHE -
(Z) FETHE (Platform Engineering )
PRI —E AR S E SR Re s (T A an S AT E B Y B Bh=(A
RGP EHIBHIRI 2R AR AE R B bR ERalat b s B R i P Al
S EE YR -

& Platform Engineering:

& Deliver It Now!

B Complex Architectures

~=

U

Hybrid Infrastructure Wasted
Effort
€= Lack of Skills

Gartner,

37 PR TR

17



= Build Reusability for Accelerated Deployment

:E: Engineering Platform erIQI

£ L @ Platform

il Developer Self-Service Engineering
Components Tools Dev. Portal Team

3-8 P TR

Gartner TEH » THETF] 2026 5= 80%HYH#E TAZRHETL 2B - Hr 75%KF H
Hhi%EE H IR INRE -

(Z) EGEEEIR (Wireless-Value Realization )

FHFA 2 A ] — SR AR B T BE S G 15 BB 48 T AT - 1 SR PR A58
— LB AR T ZE AR e BN ZE Wi-FI > S B i AR ~ AR B A AR S (RFID)
DU, SR B R S AT S5 SV ER K+ Gartner TEUHIE] 2025 45 » 60911 11 FEEF RIS
Fi 5 FEDL RS ER Rl -

@ Wireless-Value Realization:

People-Focused Things-Focused

W& T 8 5 et
End-User Devices Edge Devices RFID

Network Demand

= B ® =

Wi-Fi5, Wi-Fi6, Wi-Fi7 4G, LTE, 5G BLE, Zigbee, EnOcean HF, UHF, VHF

R —— Gartner.

3-9 fEEMEEEIR-RITRG
18



17 H AR AERE AT RE A A P2 PR BE 4 A 4RI 12 » P P (58 FH S Y 3Ty
REFRBLIIAT > IMICAEES TIEHUER R & - B EHErs E R A iR (EE -

> Prepare for Your Network to Deliver More

Sensing

‘ A
e + Location Intelligence ~

Connectivity

Gartner.

3-10 fred (B (E B E - AL (E
= ~ Fafa(Pioneer)
(—) #E& &M apps (Superapps)
FBARIER apps B —EESTER - SPEFERASINEERTR K IEFERES | N
HE SHIERTIAE - 1 B8 RS = J7 8 T —(EFASE FI58 i (5Ur€ FIAYF 2 - Gartner
TEHIE 2027 £F » 4Bk 50% LA - H R Ky 25 (10 FH B AR FE F apps HVEREFR = -

< Superapps:

User-
Activated

Gartner,

3-11 HELREH apps-TEIRIEH
19



< Going Global, Personally and in Work

Fintech

Healthcare

Digital Commerce First-Mover
@ Advantage

Customers

Partners

Employees

e e e Gartner

3-12 BRI apps- I H i ]

ARk o #EZR B AT Z B EHIRERIER apps ST HIVEESIER] -
{BHE S (ERE 2t T DU 7Y Microsoft Teams ~ Slack 255 FRIEEHSYE FrmEA -
ERERESEAT B4R E ] apps VHRESEEEOF 1 AU P B0 A T Y 2 E
H TRk -

(Z) B#EME Al (Adaptive Al)

HEIE Al 290515 Al 40 R BN B AR B/ SRS AL AR T A 0 2 1 i TR
[ S R TP o R T Y B I T B AR SR B SR BB B IR B b BB B i
WIBrE IR th A TH R BUERRY - B EREIE Al R AR GRIE B G RFRrERE ]
b BIREEEE TP k HAE - E it )7 OB e MR IR 8 L e R R e {2
s HAE A BT b R 2B -

20



&% Adaptive Al:

Development

Changing Environments

Limited Training Data

Generalized Results

Runtime
e e et e e, e Gartner,

3-12 EJENE Al 421
(2) 7TFH (Metaverse )
Gartner RF 75 H XE 5 s — (I8 F 8 8 R B Al B Sy B M Ay R & T ol Ay 82
B B L= 22 [ < iS22 R A RN - AR AL TRV DR SRS SR © THEFSERERITT
BRI YL Esc il H A B AT — SR « ek 2 — {8 e B S AR EE b
B (NFT) HEBIHYRE eSS RS & -

& Metaverse:

Brand
Influence

Customer

Ghres Training Events

: Digital Gamin i Shared Spatial Tokenized
: Humans 9 Experiences Computing Assets

Metaverse

Gartner.

3-13 JTLFH
Gartner TEHIE] 2027 £F » B HE 40% 1Y KA E RS T T B2 H B P

FI Web3 ~ #5830 E (AR) Hffrfngfi 7y B 4H & ACE iU A BRI B AE
21



VY ~ IRFEME (Sustainability )

AIRHE MRS B 2R R 2023 FEATA OSSN EE AR R OK > £E Gartner
BT —THEH A F R G B L R (SRR R B = KBS T
— » [EIESRAYFEAIUA -

BN Ry TR SR AR H AR - DS DRI i e ESG 7
SKETBIRTE R T ZEATIEK - I - A SR AR R T Y Al P RO iE 28 2 = 1T M
BHYRE EAIRER - IR AW BB ~ oAt ~ sl AERE A T RE (AD %
Rl BRI RS - FFEEEE R P ERH R8N B IT #
THE -

® Sustainable Technology:

Enterprise Customer and Society
Sustainability Governance Sustainability
Identity Privacy
Compliance Risk

Sustainable
Environmental YWBUSIneESS Social
Biodiversity DEI

Climate Education

Energy Humanitarian

Circularity Health
Food Participation
Water Poverty

Sustainable IT
Gartner.

3-14 wlfrEE Z BRG]
A~ NEE
ST 2023 £F Gartner ATFEHHAY 10 KFRHSHEES - &5 & & AT R B BUR R E
R A[ERANLLT 4 THERSS
(—) ZTALBHU M EENRE
AFEFEH FTESEM: (Sustainability ) BESEEF 10 Kigish - HEEE £5EH S
BB A K B s fR (A R B AR B B BT R IE SN DVERER
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B G EERENATE - WIRBEAUE KRB RS HIRRT - (B
RS e P RE AL G REOK © ABLERTIEBRE TR E - BIBEGE
RESBEARNRETEFER G - DEHARAET > DERER it
Bl ke R, YEE o BEMEIER S - R e RIS EES S
R R > DR e EE -
(Z) Al Ao e FTE SRR ¢
AR S AT AT EREA Z8E > a8 EEEEM IR AL
BHERGEE - e 2E8 RS > B A TEEERERBES
JEE IR - — 5 A AR Al B EEE AR S R B AL
ST TR ERIG R Al IR BsHy e 4 2 BB - Bt B ik
BEA ALR > NAEHYAOE AL BRIV A B a4 bR -
() Bl RBEAEE:
RO SRR S A S TR SRS T it > A 4RE] apps ~ fi
WIRBEEER - ©REVEFENS > SERFHE RS S IE RS
T A HYEE A - A FSREE R BB R RS SRR - Tt Ay
BERETT > PIAEAEERIER apps fRHEEAE—uh Hoe Ak aesR -
BRI A (R A EECR RS BT HE ({5 FH A P By S e o R A o e FH
EE - EEE VR E SRR VAR e R e EE -
(10) B REHEREE:
R E e PR BRI E S B RHE A S8 e s - ATOR
gy FEA PR IMEEEE (Applied Observability ) ™ RIE 5L -
2 n U B R R Al ) B R ER - R 2 S TR L TRy
AR R RN - AERFE S R = B B B R B U (8 B s
FIBLERFE LIRS - S E R BUREE -
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B~ (B HACHTBU R 32 R i A
RIFEEL L BURF AR > Gartner 58 Ry BURFHSEEHTE SRR FF 2% & HEE R AIHA
AV ENIRTS » TRECE N FERHS SR R Bh R R (CHE R I | — (B thE (SR e At - 5] T~ —
& ARV B BUT 322 > Gartner EEFARBIBUT R EIER "B BUNR L # I
AR AL RR R BT TR IS S 1 M M8 (R B oA OH PR B oo A R e BERF g MR B L
W% R AR EE S B0 R Pt PR S e - 7

Moving the Digital Government Goal Posts

“Next-generation digital governments will
partner with their ecosystem to deliver
enduring outcomes by embracing
empathy and leveraging insights to
balance anticipation with reaction.”

Source: Gartner

Gartner.

4-1 N —FEE I BURT S8 e H AR

et (R B BUF RS B EBER TR “FEEOER 5

¥ IR ZR T R Eh”

R IR A RE R -

Reframe the Digital Government Journey

Administration-
Focused Digital
Government

+  Scaling

+ Citizen-Centric
+ Reactive

+  Siloed

Value-Focused
Digital Government

+ Value Offered

+  OQutcome-Driven

+ Actionable Insight
+ Shared Value

arclor it sfiistes Alrights reseried. Gariner iz 5 registeres ademark of Garinar, ine. and s afiates

24

Next-Generation
Digital Government

+ Mission Impact

+  Empathy-Driven

+ Insight-Driven Balance

+ Orchestrated
Ecosystem

Gartner.



4-2 N — s EE B BURF 3 R AH 2R

(—) ErEFEFERK (Mission impact)
RS2 A 7R SR 5 B BUR 8 R R e s+ L Er B 5 34 » DUERS EL R 5
FUETTEUM SN BB 38 8 - Gartner THETE( 2026 4 » 48 75%HYEUR & 1B
M ) 7 SR R A R 5 [RIREDTHAE N E KBRS & B E =R
BiE B EsE R A A BERAER O EE - R eEE SRS
s o e B A B SR SR 7S SK ELRE BRI ST e A
ANE LR EERIRFVE R » DUEARREK -

(7)) [F#ELL & A (Empathy-driven)
I L AR S R B SRS B L s (A B REHTRE T - DAHSEAF3 1AR R
AHIESZ ~ BUASTEE - Rl Rt 5B e ST OKEER - Bl PSSR
B E] T GIEA IR U AR s AR AR BN 0K > HA i e es
Flotp B2 B & B3I R 2 ehvmaiin Bl - BTOH 88%HYARISTHLIIL
Gp EYREE > TA%HI AR DAE L T =T -

Government Moving Towards Empathy

7 | DEFENSORIA PUBLICA
ﬂ DO ESTADO DE SAQ PAULO

» Using digital services to meet vulnerable populations where they were to
provide legal aid.

Risk-Based Case Multichannel
Intake Using Machine Online Scheduling o
. Communications
Learning

= 88% of appointments scheduled online.
* 74% of services delivered digitally.

Gartner.
4-3 [EJEL [ ZE A
P& “FEEOEREES - o WEEEOEE T o B SE IR TR A RO
SEAFSREMR 2 Ter EIRS » BIa0  8E RAE T2 R ~ 5 B
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HEa S FAHEAARTS TRl R KR T B & e oK 2 2w e W 2 i fE

TR RtE RS - Bl PR R E TR E] - SRR Z i &R -
(Z) BEEEE I EEE)

BURER T L& R R oD BE BB B AL AR B 3 RN - RATR TR A R MRy E

H SHERHEEG T TARREAVTKRBERHE © Bl S=B o

KIRER /K S E B SR - S/ T REBIRER B ER - S2RASRER -

Sl T R A S B B RS IR, - AR S B 2 B RIS

Government Moving Toward Being Insight-Driven

I\IALDEV

&) MASSACHUSETTS

* Ahigh percentage of drinking water service lines made of lead.

* Prioritizing line replacement projects by children’s actual exposure.

* Created GIS models combining school enrollment and city
engineering datasets.

» Engaged stakeholders to gather input on prioritizing projects.

» Optimize American Rescue Plan Act (ARPA) through stakeholder feedback.

» The first 100 projects will eliminate approximately 5,000 to 8,000 exposure years
among over 1,000 children, that is 200% better than previous methods.

I ights reserved. Gariner is a registered i of Garlner, Inc. and its a G a rtn er

&l 4-4 JFE SRSy 2 B
(V) Efiz AR A2 5 % 3e(Orchestrated Ecosystem)
TIHTEMRE Ry AR AR E L BUR A 5 FE BT B —MERR B R 2 - Fras i iR s e R G2k
A BRAIBUT SRS, | Bz A RE BRI R Rt g alFEs - LH
281~ ElR e -~ AR RN E EEFENSLE > —FETHirsE -

\Xv
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Move Beyond Siloed to an Orchestrated Ecosystem

P
Vendors \ e S~ Service Delivery
and Partners - d . N Partners and o
_—,¢ Shared Intelligence "~ Government Organizations
/ \
/ + Co-Creation Y

! * Shared Risk

+ Engagement

+ Enhanced Trust
\ + Diverse Innovation Pool
. * Flexible Execution H—

"
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