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Abstract

Due to the COVID-19 pandemic, the 2021 Take-Off Program for Senior Civil Service was
postponed until May-November, 2022. The overseas courses of Strategic Development
Training and Leadership Development Training were conducted online and provided by the
Civil Service College Limited (CSC).

The CSC online courses included a focus on some competitive advantages inherent in the
UK system, as well as topics on leadership trends and case studies from government
organizations and businesses. The courses also included a focus on policy exchange for three
groups based on different policy topics. Course topics included the following: civil service
effectiveness, agile leadership, diversity and inclusion, town revitalization, data-driven
decision-making, good governance, attracting high-value investment, rural areas health care,

smart transportation, digital government, age-friendly policies, green energy, etc.

The CSC lecturers were mostly senior experts and scholars from central and local
governments and from academia in the UK. In addition to sharing their personal experiences
and the current situation in the UK, the lecturers also facilitated discussions on the impact of
international situations such as the COVID-19 pandemic, Russia’s invasion of Ukraine,
geopolitics, and inflation, among others. At the same time, in each session, lecturers and
trainees exchanged opinions, shared their Taiwan experiences, and conducted cross-country

policy comparisons.

After each session, the main points were summarized by the trainees, and these results were
organized into a chapter called “Summary of Learning”. In addition to the scheduled courses,
the CSC arranged group policy exchanges to provide opportunities for in-depth discussions.
The exchange topics included emerging technology development strategies, as well as policies
related to both the development of the performing arts industry and the green energy industry.
Then, three groups of trainees each put forward a theme report based on their synthesis and
analysis of the literature they reviewed. On November 11, 2022, they presented their findings
at the National Academy of Civil Service. The relevant results were included in the chapters of

“Study Experience” and “Policy Advice” in this report.
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_ 2020 2030
NOx 11,714 55% 73% 771 1463
SO, 773 59% 88% 317 93
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MFhFREFEER AR ETREER - A BRI ELER - NAO 1#FE:1Z B g E G
A 7%5+5 74 (Guidance for audit committees on cloud services)E 5 3 i © 1.53H =R
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TAEE RS BRI o SEERIIREEYTIE - R P ~ ZoT REEHINTZEL
b - 5. FFE NBRY LI EE SR =R F 2T - 6. (R AT KA - 7. & EBSLHIITF
HIK > ANEERT ~ IRANORGE ~ FERE ~ BERR ~ JEIE ~ OB R ATE R ~ Bk~ RIEE
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FEIA ARG A PRSI G - fifasdbieft A FRVRFRe -
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& o R > BB AR EEY) - fIRERRA SREB 2L > A
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SERIH SRR B s B A B gl B e 2 AR INAH B2 o8 RO L B8 2 — L5 o FL AR
BRIEFHEEE - WhHR TRGEENEE - MIHERFHEZREEE - T RBUT
HERTEI AR RS T 2R - BEHEHEERA T - MBI LGP EEREEE - 11
W e ] EIEEE AV « KEFABEE - (R E AR -

[l = (&l el (R AEE TR LR REEN AT 2 AR AR SRR - 2 A HIRF 2R
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PR F A AT - B S R R - R R e R R AN (A28 8]
WMEFTVIRA B AR ) - EEEEEHEE - FRIKWEREERN S EERR (&
AtATREREE) o WREANEs (Bl - EHBhREE FHHAEME R -

T1h - BRRAEECRZ BFRIEE

FESEE N 2 BB St U - RS NI AEFE AT (Institute of Population
Ageing)#& e N geat Blaeat » SEeE N b RAVERE - (EHDREE(RRE - #E1TAHR
IR R ~ BRENTIE » RAMEEIRE - S2fuam SIS R BURAEUE - 2050 SERTHEENRA
FEHIAKIL 50 5% - FRIRHTTE > 65 BRZE 79 j5kEd 80 pRLLE AL > H 2020 £ 2045 4
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ERIARE] 100 A - F 2037 FEREHE 200 BN o 1996 4% 2021 4 75 FELA
JE NE—BE BT 5 2020 AL TIINGT 4 # N > & 2045 G E4T 78 A 5 T5%5
ANAYTAE A I8 50 5% » BME TAFFIEE & ~ IE1RIRIR ~ BRARH Y TIF - 2010 4F
FE ALY 60 & - 22 2040 FFEFH{ELY 120 B A - Frav/E AR IR AUE(EAYHE - A4
IR - DB A R (FTEE 3~ 4 ) HEFEED - FHRITRRE) » DIEREE
TARAREEAT - PR &SRS - A ZER - 2 NEHFEE - 5]
B NIVE - e tA ANIRRE > S @R BUERAVE R - 1 B W R
SRR THF B 10T 1) -

TEFTIISE N O Eb—E 4 - BEERE - 8RBT @ e AL (ER
60 FRAYELGI) 7t 2024 gt aE th SUEAME S - 60 pRll EAY ABY 1997 4Kt
FREMERZE o BRAEH 03 5 {8 A —1# 60 5% LA 7 » 2050 1% 2 {E A &4 —1# 60 5% LA
B DU ZEaETRIERE > nIE 52 60 5k & 64 BRAVIEE R A ¢ DU - 2
B e BEB M LR > 2018 AE{RETIONE B A 12 L i bR S » iR R e B
B AR SR AL G AR - BFRIMESD - BIREIET
ZEEAERE > DL 60 52 69 5% » 70 5k 79 5% ~ 80 sk DA e MR EE M bl - FEATR
RHES 3 DL B8RS - AAOGHIRS] 3 THL F3 » t2DL 80 bl HEES
HATTIRERIPRS] (40: RAEHEY) ~ JB2E - (FRIEEEE - SRTHFE ) R fHEREES - Frink
A4 600 B A > LYENY V4 > i ATIsF a2 ik —84 » e —BFEE g
FoHAMHIERIE - HhE - REAREXEERR - FRERER T EER - T
PR B RERF T B M B B 5 B RS S B 5 i B AT R AR R R (% B HE
EMREETE - BEREAETETT A - DU R REMSMRAIEE4: - 55 L e ik 4 (5%
4 HREZFERE  HEABRPMETN  FEABH - @R KEZER
HAERIINTEETEES] - AL SJETTIE B ER IRz 5t > 2 bR A
BUT2H8Eh 8 > JFEE g BT - BENREHET > IO RERE -

75~ BARER ¢ DERER R

FRIZ LB fr 27 2 B G (Climate Change Committee)fy&ftat &t » JLEIH 1990 £
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EIHILEF BN IEREE BN £ 88T ] -
SRR = SRAGHRIU S L - (KPP RS0 26.87% ~ gEIR{LAS 21.08% ~ p63E 17.13%
JE{E 15.22% f¢ 25 10.18%%F - HrppelR ftas HEEA SRS » [RIAE LB e H A4
REJR (2021 FEFARRETR S ARAETRILAIT M 40%) - RehlEs =R BN - BUFE
Al EARARRI R ARRERE - TRFZREE (. -
T E RS (Net Zero Strategy)
(—) B 2035 FEME S ZLulihx « BSREEEZ B e 2050 FFEHE—
X
(=) AIEARERE B RIS B ML « RAEFTEL RIS IR - &
RE IR A RE R - RIEETET =V ERZEER - Pl EREsE EE - HEAE
DEREEER - BiA E OEE KR EER © RS E RN A A
BURAIEBIETT  BEE R L0 WRTIGEE SR S4B EEE -
LERMBEEEREE -
(=) B/ NS E S fEME (small modular reactor, SMR)TEAIRTHMZAE * #2A 1.2
EHBRE AR S DU R R ilo B 2% - HAERE 2030 FFEar—/&
SMR » A EE— (SR B R H R 2
(I9) fERRHifeE{7(CO2 Capture Storage, CCS) ERTHE - e RMSHUT - 85%H AR
FEBFEARER RAXREARE I > F T 15%RE K INE R 3% SRR
BIFEAREERY, -
FEEREIFREFTE R =AML - WEDR=80 (FEAE[EREEE =fHEE
B ¢
(—) % (Generation) : Ay /E AR S EEVhE - PR S K i EE 4
B o RBISFERULEFRRAR ~ B3N /NS vk A PR I I B
WS o ELEEVE S E N F BT IR IR R BUFBUR. (PIAT$#E R
&) B RE 5 A FAREEBIOMN R BB A A 5 2 480E — (/N R AR
A EEMEREAERERESS  JFEZIT -
(=) #mfid g (Transmissions and distribution) : #HfC4EER A —fE » —FEE(F 2 &
R B E Y = BR A ES R ENEE > BB S AE A
B AR P ARSILIREEIBE © SR EIECEN - I EEHL
B DUEEESRFEE I S (i 2 5 P R 2% -
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(=) BEJRBLIE(Energy supply) : BEJRHLIE A &) S AL IE RS A A Al
BILHYAE] - (e RS B TS ERE R N EEE P - &P a2
(EAm LR -
RERERE ¢ EEIREIRALA LR - HRAARNEN TS EHREARRE » ZEkE
WK IRSASCER T 5\ % (Office of Gas and Electricity Market, Ofgem)Z#/E - F 3 ThAE
AR R RN B B M WA SRS B 455T IE8 - DAFF Al 2488 - daeE fefit
B - geli S AE L HEUTERHEEN S ~ R (ER -
EASAYBRER ¢ 1.6k = GECHR B -1 B B AR RS RS - DI AR s & &
B0 - 2.4948-1E 1R ~ 2008 ~ B as L% - B A& 2A Ik Ay AR S i 1%
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==
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e -GG BRI TS LT REIE B E IR EET o 4 F R EE M-
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BHREZE - HRIBUTEREE DAV - 4/ Z 27K - 5. TRRCR AR DR K-
RIS (LB RRIEEEOR 2 > BRERRNCRE) ~ BRI (SEh A ks
T BREE) -

+t ~ GEERNVEAREE

FFEHNS(Net Zero Strategy) /& —{HFE L BUEFFEHRNEN T A - & —(HEEk
A - T HEOR S EAHRARYEHEE HEE - 2030 FFAEHE 48 B4R N LIFES - 513
i 1,000 (EIEEAIFAATEE - 2030 FFEEFRFEE /) 68% H A » 2035 FEEEHEE /D
78% H &

FERRREAME L T ORI | L2 TTH - SRR P B EAVEE
TREE(S > SRR A L R EIRIRIE R T e HHER A R (DA - 2. TAFE & 7
T > UKA{RBREESE KRG £ SR LIER - B ATCERME 40 SE TIEME - 34ERET
H - e PRERGET  F 2030 BT S A EBINRA MR FEMHM S L fet
AkaiE 1 JRILEFny i - 4 BIPER BT - SEERAST S [4H GT7 ~ G20 4HARRER
KRB N R - EFERRGERE L > BT BORRERTE - SRR IHE - =
SLHRAE 2050 FERTRCEAVEGAENT - ERTREFSES - SLETAAS [EHE ST AT T2
s BN ACEGE B2 RE S5 R -
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+\ - ERERHREESNRERR - LEEE RS

BB MR AR A RO R OB T E > Bl miiRTs ~ SR
5~ S BPRAE RN FHE A F T A E 23 - SRV EFAI - B IR R &
& HREFEIEGAEARE - BRIV BRI EERE - B RR ST 7R OK S H 4 T
B o FER[ DUPRER BT HY R R SR B R ff 8 e - s SR AR ST o A R A
B S T A R YRS R o7 > B R RE DAY B S S R SR B > TR
K A M B RSRRVEGT ~ Bt e aP s PG S HE BB R T
TP B A - AR B B R Ipa N R RS -

LRV B E TR T AROE T AR E HAR - BRI BRI A ~ B EE B
BRI R e o REFELEE  RRWVEEAE SR - LEMRES] - &
RBEBUAERAERE - SNSRI SH R L » 2 5005 (9 @ R IRHY AR ACH BT
e o AEHTAYT S o AR TRERER R ERAUTEY > BR e ENEE > REEgHK
EAFHIT o S EEMERAI - SR ESHTS - FEREIREAVEE - (LA FR 2R
RETTTEIN > SRFENEF TRE S ORI RS B - A EIRCR © R T IR AR & 57
th AR R G SRR AT TG IE - ARETERAEE IR FAR - R ORI A T2
MFR - SAfILEIRAE « SLERAE B P ER BRI S AR - (e RREE NP A TR R
BINL 0 SIREZ BT » B EUAR - HBEARR R 2B B AR -

T~ BT ER R R R RS

5\&:

(—) ATESRARBERE

RIS —TEMITE 3R - B A TS ENE BRI - BF REEAE T 8 EiE
HrE L{FEH%E (Mckinsey, 2017) - fREE—IAfhET > 21 2030 £ > A TR ] DU BB
40 232 {E5L8% (PWC, 2017)  JilllfEH 4 (B ENIERE S EH_EAVERE © LA\ T
RS PR B A SR S B F > R AL A A S e o0 s s N TR Ik
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HIEME A - 2B DR E A THEZREE » ZZEGHBFRAE LR - %5
TEBE S TR R A T S8 TEUS & 1F © 3.FRIT S —(EA st - i e
N TSRS & P - 224 RAE - G ABUFR G - BEEEE B ER
sz ATHAL - A BB AP B R TAEFTRRAVRGAE - THEHET 8,000 #EaN4H
SREETE IR RE MR B T B L HE R B (LR RE(BEIS, 20174, P4O) -
() FEEA

L B 2 I I R % 4 VB O SELBE 3 > 2008 4F I =X A A A (6 £ 7% (Climate
Change Act, CCA) » i Byttt 5 5 Bl LIUE T s BRES T i TR IR HE B ARIR © s
HEFT RIBBCRAVAERTT S - TR —(E R A I F IR SR B 2050 4
BRI > AUFE(E 2030 4REE (Y EEHTATRE - SHHE » 2035 EETHEE ) 2 AR - 0
s LR RN R EAE I E IR - 2022 4EH R AJE BT R EEE ] - RPREE Y
BWEHE S IE AR - SRR RSO R T DI HRBUNE AR R
FIEMS - MFTEE BB EES /8 ERE - AGTEE - R E RGO SRS SR
A FRAESAEE ST - RS - (VA S S BE R - AR S T B AR T 4
BE > BEEELFRE  SHEMALNEBHEARR R AR EER SR
Bk LR TR 7T 5 1 A R e A R ) T P A AR P B ¢ B BT
BERIRABRME ~ R AT FEDRIME R (RS0 - 58 BB T R e e 5 08 ) S L

(Z) RRBEER

FLETHET R R ISR B THY T RS » LB IERE PR ~ 3 R R Z A

YRR % e TR AR R A B B R CDRAR - FEH AR ~ Bl - psERE YAl
HriteEy - EEHEH - AR - HEIRE YR R RS o A REE SIS
B A dmth R E E Rz T ROE B o MBS E BRI TR T
2 o AME LR D RS A AR ZE o ] B TR DRI R AT ) o B
RATFEEEIR A BB - EIE A\ TR E RN H T2 - fE8E AR EEE
HEBUFEFTA N B G 1F - fE 4 [HFEREHE © LEBTARIIEEE
& plET T (R AR BT BB FOrAIR SRR - 2.5 TRk
OSSR LR > PSRRI AN 1518 - AR E AR A S - 7T
BERoEAE - SRR AT AN EEE o 3B B SR - RtV B HE 5
HEEM - HEJREHE I - W AR 56 Hi - MEIRAE R R A A
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JESZFF H B BNREE o 4 REIE IR S eV B TS - R B TR R Z i &
BN BEFEETEI AN EIEE AN - Bt e B bt Z oV R AT K (BEIS, 2017a, P48-
51) -

(M) e bRt

N HALRF ROl ~ A on R AR 2 AR B RR 5K S BRFAI AR 1 & 2Kk 2
R b ERIFR K - BIENRVEE R - HrAV A E R R AR R IR IR A A o o L]
I FH B 2% (g HR 75 (National Health Service, NHS)s& R HYEEFEHR S ~ Ao iayaea i
- AN TEEM - AamPlEEN e B EFES - 11 4EFS PR TG AR
SHEMAL ¢ L “{EEREL” EERMSETE - R NIRRT E MR - 2.
Y FFEEEM SIS EN ] - W Sl Y TIERER ROER o 3FIH NHS {#5T 5L
152 BEEERE > BUAHSHC(ERE - BRAGEHEESE - 438 m e RS
sk R o i RS PR AL S BRI - WER N R - TRFELCE AV R (BEIS,
2017a, P52-55) -

T BEERESTE R R REUR

(—) EEBMEES

FEE{lrZ: 2 & (Arts Council England)/Z 88z ~ b ~ A8 K AG B I —(E 1LY
FEBUNAHARH T A Setktes - [FIRF 2 — (B AV REZ g - B 1994 48 » A 2002 F5KF
ERFFTANEETR B G ALEENZ B S - RBIZHSIT SRR -

REETR B G ENAEE 3 ([HERE | LBNERAIEE LS i -
SRE S IRAAE ~ FIE S 4945 - DIBBh BT RS 1 B BRYSEEIRA: - 2 8B TIHIEE
fRt B R (e R AERA (% - DIE BRI MO BERFIRY SR © 3. B ELN AR S sHAR &
1 » DAME T S S L2 2T -

FEETZ B GRS - BHIE 2030 YT R —EE R EE AN RIS ) A
e EDHRENER  FEERERES RV PEN S B8 b - FEEYESE
BIFE ¢ LR 2018 ¢ 2022 4F - FAEDL 4.07 (838 (HER 45 BT 143 (BEH)
B 828 {EELlHA - MYIEE KEIEEE - 2. F REihZ B gl Eet=mih&
(Arts Council National Lottery Project Grands)f&)+ 9,730 B gV E S - 3450 HEITE
B g dfEEL 4 (Arts Council Development Funds)#;: 7,220 B35V & 4 - HE A EEE
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TE SRR ~ 1BIR T - EEERAVRNT - HEJ#E - DREREZN S AFRIEE S
il Ryl S A EEFIRY R TR (Arts Council England, 2021) -

f£ COVID-19 my&fER < H » (LR EUN & B S k18 1AL 4 (Culture Recovery
Fund) 15.7 (S35 - fROLZAHAMUHIRME T EBIVE S © IHERSEENHE AR
& AR R B g E R EZ#iBh 4 (Arts Council National Lottery Project Grands) 57
SR AIE H & B)=135 (Developing Your Creative Practice funding programs)tf » &EhzH
G EE N\ PR RS -

H 2017 Fhk % 2019 FRKFELCAR [FIFE EEHY 2030 SRE S TAF - (%0 2019 5 £
2019 ARk - $R Y 3 kTR e 3 TR EFA - HilE T —{H 10 FAYFES - 3G mELE ¢ 1.
AT 5 A/ DR M B b AR SR GRE v S - 2 2KREAER SHYAM - 7€
AHALE T 255 - SBAIEN M A iz E - 3 HIREFRAE S « LS
T B R RAIEAE RN GE - 2-EESRMITHE - B IR AR SR AH S
FTEEAEHTSAE T 3 LAHAR B Fem s B AR S R - 2020 4 1 H 27 H iR
2020 4 22 2030 55l (Let’s Create) - H Mg SRR Ay © LLISER AR - S A HEAEL
B HCEEAYEE - 2 R ARSBEEHARER, - 3555 RSB - K
MR~ fTEE SR RAE i > DIEHREE - A ZE I B s @i T aIpTA R - 5.
EEAT RIS 2 e A 2[5 SRS ey AU B 38 3

(=) ExEE

222 B e (National Theatre) iz M 22 e LA ARG - S 1976 4 T S
ZEBeEs; , (National Theatre Live » NT Live) B H A1 EHFEEH 2 —  BURAERIM
B ML H e B m S B B SR RV E LR - B S 250 B R =
Bl WEARPREEE - RaEE - EEH TH > FHHEIH KRS BLAE R Em b
£ HATEAGR D AR B B b -

EME R E R T A AT R B5E 5 17 2006 G252 R # & S s e a2 B i
1> Y 2009 ERE(E T OLEEREIGSRYS , AVETH o I HABSEERE e R - pR
ERE B ENEENEZEPE - 2B ENIFLEEREZR (B8
Phédre) - ERFUHIHVETSEEETA 19 {EEIZR 280 M#ht (S95E 73 %) » AU 5
HEAE R hEE - B2 2019 ik SRR SR H A5 EEE S 2,500
% > Mt 65 EE%R - HEE A AEER - HEEREFIRGHIARZBRES XK -
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HOLEBE i 2 s ] 6 2 BV ERERY - N B Hth B o BB B A I 75 - NI & ki
e ~ BIR - AN o SRR B B B R AT Y R A 5E A E
A EgEZME - EERHZEWREE - BRI b Em i - KIEEER
BIbEanat - Bz 2019 E Ry ik > BE BTG TR > SZE I HEA -
SERFA COVID-19 #£i% - it 2020 4 3 HEOReEIE b KB ILEE (&
o E RSB R BRI E AU > 2 H 2020 E 4 H 2 HE 7 H 23 HEl
NEFREZEEIRE ; (National Theatre at Home) » & VUF4EES YouTube | » o & i
[ B o B e 25 sl S e S BB H > BB HAE _EARIRHY— B E i DIEE - I
FERLED H MR S0 0 DL AEE S - s R EE Tt 16 B fEan o et stk
Th - BIZEIBE R 2020 48 12 H 1 HE » IEA e EREZE s EEER - 1LIETR
FAHE 2 5= 0lecgs -

(=) b e BRI e

FESEELTA 1,200 {EBIRE - (i S< s E 68 F R &R 2R R B B 7= T IHInE
{EF4H , (Gross value added - GVA)IME @ ELLEIGFEHFREEL - GFTRlEH 24 (8
FEEHY GVA - EERIFAELOR FRVERANIRICIL - IS G EEBE S B E 19 (3
#5 > $eft 20 5,000 {E CIFEMEE - mH o 70%/ ) B HiE (freelancen) Y TIEE -

et E (The Society of London Theatre, SOLT) 2 — (&7 Bl S BlE Fe Fi £x
lerfily B SE S KB AV AH AR - EEA 220 i - BIERIBE A SRR B EUE A - S5 T
PR FOFENBIGE R - BIBeE T - &A% - B EBEGT ¢« 1.5
HE R B EaA%E (The Olivier Awards with Mastercard)EE s gl fse i By tH 54k iy
K - 2B G S {F(E Trafalgar B85 8 AR e &FREEH) - AET A0 -
3.TKTs B5E=1E Leicester i k4R BN E KIEMAVE - EEMAEE - WSIER
4. Elets 77 (Theatre Tokens) i AaF 2 EIBE e - RN S 258 R0GY) - MR L
Hi o

FEEIRefn e (UK Theatre) 250 {lE & S 404 - i3 1,500 frFE A+ FESEE
TR EIRE RIE T LB E - MA@ AR R 5 E R EFHIAIE K
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i 2{E4HAR T TIF - FEHRSUERCR - TRHHTT LR K 5 [REBLY M A SL I R 5
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I > DASZEF SOLT B UK Theatre 558 ~ TR MEZHVG AT -

SOLT B UK Theatre 27T BUF BB EHIAIGE - IRELRZIA M - 8% - &
FHENMAE ~ ERERET - EREY  REUFPORBR R EER @ WEBIF &
TR R Fe it o BB &30P IR R oA B4R BAFRAGR - B & BEfr ~ =k
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17/06/2022
16:00-18:00

Opening Ceremony - Welcome & Introduction
Foeng 4 5

Civil Service Effectiveness
Biv 2 F il e 4t
Speaker: Catherine Haddon, Senior Fellow, Institute for Government

08/07/2022
16:00-18:00

Resilience and Agile Leadership in a VUCA World

FHAAES VUCAER T HRE - LIFELP

Speaker: lan Huntley OBE, former Brigadier and Head of the UK Ministry of
Defence Leadership Centre

Leadership Trends — Diversity and Inclusion

A RARS - A2 R

Speaker: Sir Philip Rutnam, former Permanent Secretary of Department of
Transport and Home Office, former Civil Service Disability Champion

15/07/2022
16:00-18:00

Tackling Air Pollution

5 P B R T F T R 6

Speakers:

1. Sally Randall, Environmental Quality Director, Department for
Environment, Food and Rural Affairs (Defra)

2. Sam Harrison, Joint Air Quality Unit Communications and Stakeholders
Engagement Manager, Defra

3. John Salter, International Air Quality Team, Defra

World Class Higher Education System
AFETRERERNEIR-UERFERTFIRZ U

Speaker: Rt Hon Charles Clarke, former Secretary of State for Education and
Home Secretary

22/07/2022
16:00-18:00

Revitalising Town Centres
MELHFERLREREPGY wRED F

Speakers:

1.Sophie Beagles, Principal Regeneration Officer, Ealing Council
2.Andrea Laffey, Principal Business Growth Officer

05/08/2022
16:00-18:00

Statistical Leadership — Data driven decision

TR SR 22 4 2 5

Speaker: Oliver Fox-Tatum, Statistics Regulator, Housing, Planning and
Local Services Lead

Good Corporate Governance in both private and public sectors
DFME L NP IR

Speaker: David Richards, Director, Governance and Ethics, Welsh
Government

12/08/2022

Bringing Investment into the Country
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16:00-18:00 |FRM4rer S HR3IFHERTHE
Speaker: Gavin Winbanks, former Director of Office for Investment, and
Director, Capital Investment & Entrepreneurship
Attracting Foreign Direct Investment
Bl E AR EF RRT H T
Speaker: Ceri Smith, Director General, Strategy & Investment, Department
for International Trade

19/08/2022 Improving Healthcare for Rural Communities

16:00-18:00 | sz 3 PRftAL R chit B RE
Speaker: Professor Richard Parish CBE, Chair, National Centre for Rural
Health and Care
An intelligent transportation system for the future
NI Ao S B A ﬁé@r%ﬁﬁﬁl,ﬁs %
Speaker:
1. Michael Talbot, Deputy Head of the Centre, Centre for Connected and
Autonomous Vehicles, Department for Transport
2. Lily Wong, International Engagement Lead, Centre for Connected and
Autonomous Vehicles, Department for Transport

26/08/2022 Digital Leadership — enabling digital collaborations

16:00-17:00 | #kixAF 4 —FTRRR P B endic it i 1%
Speaker:
1. Liz Lutgendorff, International Lead Insight and Analysis Advisor,
Government Digital Service (Cabinet Office)
2. Jack Hunnaball, Head of Digital Capabilities Transformation and Strategy,
Central Digital and Data Office (Cabinet Office)

26/08/2022 Threats and Cybersecurity in a Digital Public Sector

17:00-18:00 TR RRL 2
Speaker: Jonathan Pownall, Senior Digital Specialist , National Audit Office

02/09/2022 Positive Habits for a Happier Workplace

15:00-16:30 | 2 % P-R BRIy iR

17:00-18:00 | Speaker: Kat Thorne, Wellbeing and Resilience Associate Director, Civil
Service College
Sector-specific Development —Biomedical Industry
Glifacle & 38 R F B - dpend HRE
Speaker:
1. Dr Kirstin-Anne Rutter, Executive Director, Cambridge University Health
Partners
2. Mary Jane Boland, Director of Development, Cambridge University Health
Partners

16/09/2022 Emerging Technologies: a Leadership Perspective

16:00-17:00 | #7& L3 4 B

Speaker: Sir Philip Rutnam, former Permanent Secretary of Department of
Transport and Home Office, former Civil Service Disability Champion

40




P ¥

i

23/09/2022
16:00-18:00

Arts Council England: Development Process of a 10 Year Strategy
FREFLE € 108 Rk g B AR
Speaker: Jennifer Ngyou, Policy Manager, Arts Council England

National Theatre: Funding, Support, and Promotion
Rifle: T&-~L#F2 84
Speaker: Chris Murphy, Director of Development, National Theatre

30/09/2022
16:00-18:00

Renewable Energy: the UK Experience

L2k EFRYE

Speaker: Malcolm Powers, former Councillor and Cabinet Member, Reading
Council

07/10/2022
15:00-16:00

Promote Cultural Diversity

g i SR RPIERLIEBY PRES D

Speaker: Professor Nick Henry, Professor of Economic Geography, Coventry
University UK City of Culture 2021 Monitoring and Evaluation Lead

07/10/2022
16:00-18:00

Creative Industries & Government

RIRA¥R IR

Speaker: David Leigh-Pemberton, Head of Policy & Public Affairs, Society
of London Theatre & UK Theatre

14/10/2022
15:00-18:00

Competitive Advantage — Fintech

ERFHEAEF R AP REFK

Speaker: Howard Dawber, Former Strategic Advisor and then Managing
Director Canary Wharf Group

Supporting an ageing population: An international comparison
FELYRRL AT R

Speakers:

1. Dr Anthony Howarth, Research Affiliate Oxford Institute of Population
Ageing, Fellow University College University of Oxford

2. Rahul Malhotra, Assistant Professor, Health Services and Systems
Research (HSSR); Head, Research, Centre for Ageing Research and
Education (CARE), Duke-NUS Medical School

21/10/2022
16:00-17:00
18:00-19:00

A World Leader in Green Energy

B¢ A ket K AR 3}—;‘,‘

Speaker:

1. Lee McDonough, Director General, Net Zero Strategy and International,
Department for Business, Energy and Industrial Strategy (BEIS)

2. Amy Jenkins, Deputy Director, Clean Growth, Green Finance and
Behaviour Change for Net Zero, BEIS

3. Jonathan Hoare, Deputy Director, Net Zero Strategy Directorate, BEIS
4. Patrick Allcorn, Head of Local Net Zero, BEIS

Overview for Taiwan: Strategies for Emerging Technologies
ArEfE B R

Speaker: Dr Andy Sellars, Strategic Development Director, Compound
Semiconductor Applications Catapult
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28/10/2022 Effective and stable regulatory environment
16:00-18:00 | #REF RZE B OMELTIE

Speaker: Marcial Boo, Chief Executive, Equality and Human Rights
Commission

Programme Completion - continuous learning

EEFFEY

Pre-recorded Sessions

An Introduction to The High Value Manufacturing Catapult
BRERS4&EFY
Speaker: Rosa Wilkinson, Director of Policy, High Value Manufacturing Catapult

Introduction to UK Green Building Council
FR%IEHLE €
Speaker: Anna Hollyman, Senior Sustainability Advisor, UK Green Building Council

Driving the Green Transition: the role of Public-Private Partnerships
S ¢ &7
Speaker: Stephen Richardson, Director Europe, World Green Building Council

Helping young people into work

SRl g L S

Speaker: }T)D

1. Joshua Knight, Senior Policy and Research Officer, Youth Employment UK

2. Robert Nitsch, Chief Operating Officer, Institute for Apprenticeships and Technical
Education

Helping young entrepreneurs

EER EPTE

Speaker:

1. Henry Johnstone, Chief Operating Officer and Kiera, London Heritage Quarter
2. Kiera Ryan, Head of Marketing, London Heritage Quarter

3. Hasanul Hoque, Operations Director, Camden Town Unlimited
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ifrd (—) : Opening Ceremony

1115 6 H 17 H B E 2B T Sonny Leong CBE ~ A5 N BfRIEZEEIZ &
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#EZEES Christopher Ng F 57

= () - Civil Service Effectiveness

, ] J " ndition for civil servvants,
avilservicecoliege com: sily?

would you mind talking more abut accountability

is for the cival servants in

Christopher Ng ( E1FA )

111 7H8H
FH (—) : Resilience and Agile Leadership in a VUCA World

|

i think in government is different from business,

we don't always accept fail. hard to change

Betty L7 SR
We all know that the 21st century is a VUCA

world. We are convinced that civil servants must
‘ improve their resilience to face the turbulent
situation. But this seems to be more of a
lan Huntley ( #BIEF A ) personal trait issue than a training issue. As a
} leader, how can | do something for myself and

my colleagues?

|
L14-Leo- B LT UM TS % Olive-s5- 347

8 Peter-s06- AR Sufen-s2 g = =

11147 A 8 H lan Huntley $731 & BLEE 5 X7
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required, but

t the performance indicators in

digital transformation for elder people, we are also

@ facing this kind of problem
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a%E'E Revitalising Town Centres
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s (g) : Statistical Leadership — Data driven decision
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Questions?

John-08-FE5itE "

111 4 8 H 5 H Oliver Fox-Tatum #3731 & BEE 3557
i (=) : Good Corporate Governance in both private and public sectors
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Fod (Z) : Anintelligent transportation system for the future
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Michael Talbot

111 E 8 A 19 H Lily Wong Kz Michael Talbot #7457 =371

N ~1114E8H 26 H

E%EE (—) Dlgltal Leadership — enabllng digital collaboratlons
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FoH (_) Threats and Cybersecurlty in a Digital Public Sector
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Fo (—) : Positive Habits for a Happier Workplace

Is your morning routine

selting you up for the
day?

111 49 H 2 H Kat Thorne #7:3f K B1E 5 5 &

2 H
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() Sector speC|f|c Development Blomedlcal Industry
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Kristin-Anne Rutter

1114 9 H 2 H Mary Jane Boland Jz Dr Kirstin-Anne Rutter #1743 251

+ 11149 H 16 H

F:7& * Emerging Technologies: a Leadershlp Perspective

‘*F..l

111 4 9 H 16 H Philip Rutnam #3731 & B2 3557
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iF=mA (—) : Arts Council England: Development Process of a 10 Year Strategy
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Our theory tounder
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of change

111 4 9 H 23 [ Jennifer Ngyou #5755 Kz BLEE 535777
F8 (Z) : National Theatre: Funding, Support, and Promotion

ChristophefiNg ( =15 A

1114 9 H 23 [ Chris Murphy #7558 57 B1EE 535777

+=- 111498 30H

F:78 * Renewable Energy: the UK Experience

Renewable Energy: The UK Experience

John-08- i1 =
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Fotd (—) : Promote Cultural Diversity
TR | KV =

[ 1 | | & Layout
- ! — L “
Bell-116- 14 558 ‘ § | Christopher Ng (Host) () g Isaac-U12- SRS A ; 8 | 1490 danny ¥ Leo-L14 3 118

Viewing Christopher Ng's screen

...And what are they meant to achieve? ﬁﬁ?’v‘?ﬂ‘ﬁ‘ﬁ z

“..from a traditional arts festival framework mainly relying on existing activity and
infrastructure, towards more multifaceted and purpose-specific ECoC programmes that are
tied to broader cultural, social and economic goals.” (Garcia and Cox, 2013, p.45)

An excellent opportunity for...
Regenerating cives
Raising the international profie of crties
Enhancing the Image of cities In the eyes of thelr own

Nick Henry

Inhabitants

Broathing new ife Into a city’s culture

Foster the contribution of culturs to the development of I
cities .
Given public investment in culture, what is the role and value of culture in society?
“aims, objectives, impacts...and costs and benefits, especially to whom"

'Win or lose’ competitions for (mega) events such as Cities of Culture sharpen such
debates and contestation — multi-scalar, multi-stakeholder mosaics: ‘whose investing,
why, and who and where is benefiting'

Boosting tourlsm

1-10 danny

David Leigh-Pemberton
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afered ( ~) : Competitive Advantage - Fintech

.

\ Olive-S5-F+3F4F i i X Peter Lee S06 ZHA(Z

111 4£ 10 H 14 H Howard Dawber #7257 & BLEL B 5537
: Supporting an ageing population: An international comparison

different in care type?

s (—)

as transportation,
al divide
for the elderly. What is the UK's response in this

regard?

Not in the "housing" arena, unfortunately

Christopher Ng (£15A)

111410 5 14 H Dr Anthony Howarth K Rahul Malhotra #Ef79ZA8 7

+H 111482 10H 21 H
= (~) : A World Leader in Green Energy

-

Christopher Ng (5 A ) [
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i (Z) : Strategies for Emerging Technologies

h uulm %
(Christopher Ng ( £ A ) b Jimmmy-s4-571 288  Olive-s5-THF Peter Lee S06 3: AR
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1114 10 H 21 H Dr Andy Sellars 7R 57 BLE E 5577

4+~ 1114£10 H 28 H

F8 (—) : Effective and stable regulatory environment

Christopher Ng ( =55 A )

Christopher Ng ( £ A )

111 4£ 10 A 28 H Marcial Boo #Z3if B2 5 - %%UIH—%E@ ERR
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