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EX 3 79,913 | 81,831 | 83,237 | 86,743 | 87,504 | 87,900 | 89,527 | 90,107 | 90,126
S 1 1 1 1 1 1 1 1
WS | 50 50 50 50 50 50 50 50 50

¥ gk | 79,862 | 81,780 | 83,186 | 86,692 | 57,453 | 87,849 | 89,476 | 90,056 | 90,075

~ 4P th

FORAFCRE | 3,042 3,041 3,042 3,043 3,043 3,034 3,033 3,031 3,031

PO | 35,684 | 35810 | 35,891 | 35962 | 36,001 | 35937 | 36,011 | 35879 | 35,748

L% PR | 16,822 | 16,734 | 16,691 | 16,666 | 16,629 | 16,506 | 16,519 | 16,360 | 16,253

R P i

g%k | 15,174 | 14,851 | 14,721 | 14,556 | 13,726 | 13,522 | 13,051 | 12,880 | 12,754

% FoR | 25,962 | 28,078 | 29,532 | 33,131 | 34,683 | 35,356 | 37,381 | 38,266 | 38,542
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1~ ABAG F; MTC 4H&31E]
ERlEE ¢ ABAG BUDGET AND WORK PROFRAM, Fiscal Yeat2020-21, H 6-7 »
https://abag.ca.gov/sites/default/files/abag_budget-work program ga approved.pdf

HeB A > KRB IEBREFZ AT 2021 FHHESFAERE > Bl

BERTEE g TERE R G TRE S @Fﬂﬁ%ﬁﬁ?%%@é@ BA{% - B¢ 2017 47
7 AFtG BRI IEBEBINEZ S U G CARE RGN E TEGHE—IE - [
Ry WA{EAH AT - BEZRE WA (EAH AR & T2 AE(E —ﬁﬁﬂﬁ%Tiﬂf (HEELLE
& BN Z2 B 1Y 1T B B B R i 5l 2 B ) W E o3 BRI Y G B E RS
(governance entities) B X HAVEERES] ~ FT -~ BURILY ~ BEBEEEDRH
JiEafEEtE -
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{* ABAG ADMINISTRATION APPROVED BUDGET

APPROVED APPROVED AMENDED CHANGE %
BUDGET BUDGET BUDGET INCREASE/
FY 2019-20 FY 2020-21 FY 2020-21 (DECREASE)
REVENUE
Membership Dues $2,882,875 $ 2,946,748 $ 2,410,208 $ (536,540) -18%
Interest Revenue 48,000 50,000 50,000 — 0%
REAP Grant 23,700,000 20,250,000 20,516,861 266,861 1%
Other Revenue 614,500 550,000 550,000 - 0%
TOTAL REVENUE $ 27,245,375 $ 23,796,748 $ 23,527,069 $ (269,679) -1%
EXPENSE
OPEB 611,000 550,000 550,000 - 0%
PERS 2,025,000 1,675,000 1,621,000 (54,000) 3%
Travel 3,150 3,500 3,150 (350) -10%
Meals 14,000 14,000 5,000 (9,000} -64%
General Assembly/Conferences 20,000 25,000 5,000 (20,000} -80%
Beale Assessments 348,400 359,000 359,000 — 0%
Memberships 27,500 60,500 50,000 (10,500) -17%
Consultant/Professional Fees 200,000 382,000 322,000 (60,000) -16%
REAP Subrecipient 2,450,000 2,450,000 2,450,000 = 0%
REAP General 17,800,000 17,800,000 18,066,861 266,861 1%
Board Expense 80,000 80,000 70,000 (10,000) 13%
Audit 230,000 200,000 170,000 (30,000) -15%
Bank Service Charges 20,000 20,000 10,000 (10,000) -50%
Insurance 150,000 165,000 140,000 (25,000) -15%
Miscellaneous 1,000 5,000 26,000 21,000 420%
TOTAL EXPENSE $ 23,980,050 $ 23,789,000 S 23,848,011 $59,011 0%
TRANSFERS IN 1,000,000 25,000 275,000 250,000 1000%
TRANSFERS (OUT) (3,980,000) (714,583) (601,333) (113,250) 16%
b it 26,960,050 24,478,583 $24,174,344 $ (304,239 1%
AND TRANSFERS i A i (304,239)
Surplus/(Deficit) before Depreciation 285,325 (681,835) (647,275) 34,560 -5%
Depreciation == 350,000 350,000 b= 100%

YEAR ENB BACAREE szss’azs mm 534,560

* Difference between Approved and Amended.
ABAG BUDGET ANDWORK PROGRAM 31

E k3 JE : ABAG BUDGET AND WORK PROFRAM, Fiscal Yeat2020-21, H 31 >
https://abag.ca.gov/sites/default/files/abag budget-work program ga approved.pdf
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g ER B REREY G B A & B m] USE R (Y RN > S35 2E QY T RE
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K MERIERM - bR REGEERAR - WA TREEEREL
B > MTE RSN 50%HY B - AR FNEEA R A REZ
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() KErexi@mZEZEES (Metropolitan Transportation Commission, MTC )
1~ s

a2 EE 4 | VS AT i 248 ( Bay Area Rapid Transit, BART ) WY&/ T. » 4
LEE &L fRE (John Foran ) 375 8% BRI A —(E s s - 7 BhAR &L
5 B8 <2 LLIVE W A K R 2 2147 BAE'W_Z@%T 363 SREREIAZE ﬂﬂﬂ‘[‘l%ﬁﬁ%ﬁ/\\
1970 FiEBZINEAZE » IR GATRZ B GHYRIL - KETEBZEE G AL
M TAETE H F 2 RS e SR ORRHInE - 125 E‘éﬁ?@%}m%ﬁi_
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&~ FE R ENE B UEE R B2 IS E R
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A HE L& A 3 RIS BB ERUER - SFEZITTHIEZERIGA © FEF
NIEFEE I HHEEE R - ARG LB Rt B BB RE Y

BR > EBXES S SRR THEEHERERA L TEE > F s AT
EANB o AEERES IR o 18 oS IlAR S VAR R A IRIR B 2245 - iR E
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B AR B T B B (Listen and Learn ) ~ B3 A £ fd B RS Il BE
RN BRI e BRI E o &R - A LRI 3% & PR 3R (Focus and Deliver )
% 7 BB S5 ~ My BTG G A - Bl AR R SRR
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Equity Platform
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3~ NIEFEEE

ERARIE © https://mtc.ca.gov/about-mtc/what-mtc/equity-platform
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TS » BRI E OEZ B GHARE » BRBURHE EEIIEE Kat
=8 Ezﬂiﬁbﬁ%ﬁﬂl &l 2 -

A REVEGOEZEE G NaidisEZaE ﬁ%ﬁ%%%@%ﬁ'u&ﬁ%’;@%
FEIEZRG  BIBANRS BRG] - o B8 EE - KER RS E
& IO E I BRI T2 -

R Z B g R g EZ B GHVE B8 TIE N 8 DU MR IR
&HAL E%#ﬁﬁ%‘ﬂ@ﬁci_ﬁﬁ G EH TR S EHY TR/ NH s 5/ N > B
BETHE SRS (Clipper) TZAE - TEERFEREZEG

ABAGMTC I &6 L 8 E% 20 (& 5G

BURESZ B g H 27 (8RR > Hrp 9 I RARAE A ar BIERITITERS - 18
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WS 2 [E 2 =FE - WA ARE G iEZ B Gie BRI -

= =3 /\ (=3
SENES AHBTEEEE BEABREEER
Bay Area Toll Metropolitan Transportation Service Authority for Freeways
Y Commission (MTC) & Expressways (SAFE)

HEBEZEE RBEEE BEREHERS
Interagency Standing Committees Policy Advisory Council
Committees

RENE 5 Fic
i 5 = = =
EEZEE THEES P ftEEEET zEEE= MTC-ABAG
O Administration Programming & Planning Operations Lpvaze Sy
Committee . Allocations Committee . Joint MTC ABAG
Ganiiie Cammitias Committee Legislation Committee

2~ MTC 4H &k

BERIAE ¢ https://mtc.ca.gov/sites/default/files/Committee_Assignments 1-2021.pdf

EHZEGHIEETEREZAEE - REBNEEZAE - hEEEE - 2EELA
LIk MTC-ABAG I & 1LAZ A - (THZ AR EEERA G CHEZAE
ATTEESS - BfRE TEE 552’] HEBE SR E  HEE DI B g HlE
JHERIEFIRHEIBUR ~ 8% 8GR E R G iE% B gr R STttt & - Wi
s EEHRIACEEE %@é FREREAH G OB EgATEENEE
WIFEERIE ~ = EARE e AR 2 23 - MTC-ABAG & 10AZ B @R E Ri(E
PIHI B E R IRE ORI -

KRG ME B e 1L 2] > FH B EIEECE R SR - WA NBUFHIR
FEN - TR At T U [0 MU S B FREU B 35 5B BRI BRI RS - DLRHD
GEZ R G 2021 FNVBERERAE - EENEESE 129 E3%50 > H 83
ERITTRBERETERA > 1.59 EFEITRE R MNRIBEFBEUT A DU S5 B 15 -
HEMESE AR > SOBRA FRETEITENEEW A EL THE  BEREGEE
SENATAESEAE 2020 FHEELEM 2021 HEELEREFE AT
ARRF 2/ DN (8 H RV ESRUALE R IARE -

3~ IR
HSRE G iEZ B SR UERBUTZE B G 2 HIRBZLIR G - £7Fg
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Rp 2 AR & 5l % B G T BUF RS B P IHVEITR Bradford Paul &i—35
W R & HsHERRTR  EIEEALUAHRETE - DU SURE &3l Ze B g DU S
MR B A N R BB AT T

i 1

fijfE 2

P AT REAE o R G SR R gl LM S - A TS

%1%, (joint power authorities ) » BRI TBURFI B AR (% > iE1EHYIE
BRI A BB R 7

DRENESOE R A G AR T SR - SR B RESRE E s

% B EIEHEZE SRR B o M EIRY R > R R
I HERERZ B e H AR B S R TR S A - P MR R A A DA
ZEE R OM - MITESRE EIEEETZ 0] B L H 1R R A
B .

HAERFE &R IR G i Z B g hk 7 S =g Er R ~ B
FaeftEest - BRI T EEESRER , (Bay Area Housing Finance
Authority, BAHFA ) » 558 Ry K&V G il % B G5 e (/5 R 2

P HE T ERAFERESE | (Bay Area Housing Finance Authority, BAHFA ) &

KRETGR LR A GUES IBRBUTEZ G LG IF TR TR - B
ER T iRftBRERABEENFE - DRI EEis g E AR
ISR TSR R - IFIELL TE AR SR - n UK E
EIURE - FHEEE - #hE - BHUFEFENES > BERERIIEGEHCH
feE > trl DI sl H A @A E BT A LD - IR
FrEstsE > ERIERERTYEERIRAYA TR T8 9 (E# & 101 (&
PARESRHRGRRY > [FIRF ORI TR A PR EE RS

PRSI TR K ERERETHERIIEREENEZREEATS L

TR THY - ANEZEE - B H SRR AR B Y S Ry (] 2

P EERRARRARE G BRZEGHES IBERFREgEZg it - AR

RABLARE R MTE LUE AR T S TS - s DS, > A
DIRAGERA I pE & frey - (HEERFIRAECLE I B THYRE - 1
TTHITRIERS -
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(=) ELIUWHEBUF (County and City of San Francisco )
1~ @

E 41l (SanFrancisco) » B 1IER#4EAESMES (City and County of San
Francisco ) {i A S5 IFAESE ao N R BB R - 2 DA 5% Ry EHY B BEOR N i -
R — & —HUM TR - XA T - TEE I TS, 2 -
BUONALE 1542 FFEUEE - 16 MBI HY EIiftEEnn & H 1 - 1821
o BPGEFEEPEAENL 0 EIIATEE R REEPEEFE T o 1848 RPN
B PR o RS E ao B R SR ERRE 1 - 1850 A IEF U= Bl F L EURFE6 31
M o 1848 NI B = E% - IIVEEMEEERH - StEEslERE
1847 £ 1870 £ [ - ACIfEfEE 500 AIEHNE] 15 FA 1906 FE R IAMRE -
[ ERFE e TEANT Z = FEE% V2R - EHESE S LEEEH
GUUSERIR BRI -

2~ EETTR

WA - SEEAL 3 7 BURFAYAH AR NN [B] » BRI o 25 N 2 7203 - L
T MNBURFEF AT TEE » — M = » OTEUE a2y B AP = BRCRR DBURF( county )
E#E M ( municipal )~ $8( township )~ ;& ( special districts )L Kz Z21&( school district )e
DIEEUNEEN S - 2 HisEa B S (Ery T B R R 7] 70 RefR(CBR D BUR ( County )
K EURE (City) W{E 24K - TS LU HEPEUA ( County and City of San Francisco )
EMAEE—BUN - JREITHBUR BB & — - BRSLEL T SAHE

Bl EERUE TBUN &7 B L EARE S ZHTEFIAHER © fTEEBFTHY
FHEERMTROEMETREE & - BT RENBANENRSIITTER
B ILABRFIRY 11 44538 B 4HRAYES B LU TTak & F 2 A0 B 55 & 5% (San Francisco Board
of Supervisors){JZfjgE » AERE A HEIFEFF - EEFERR - B
M OEREATTET A RSB B - DUEIET =R BBl
BB " ZEE — iR ) (Board-Mayor Form ) » JRE[I[EIHF B 1% S ATEAD
9 - &R a—(E T EE B R & T EE S HP I TER » SRflFEE - iR
BHEOFI A
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San Francisco City and County Government
(As of June 30, 2001)

MAYOR
A CITY ADMINISTRATOR
E € € 3 E 3 E E
ASSESSOR/ BOARD OF oy DISTRICT PUELIC SHEREF SUPERIOR TREASURER!
RECORDER SUPERVISORS ATTORNEY ATTORNEY DEFENCER COURTS TAX COLLECTOR|
ASSESSWENT COUNTY A LAWY LIBRARY WL PAL WAR NENORIAL
APPEALS TRANSPORTATION NTRO! R DCARD CF TRANSPCRTATION BOARD OF
BOARD 4— AUTHORITY CONTROLLE TRUSTEES HENTY TRUGTEES
YOUTH
COMMSSION
[ | | | 1 | | 1
ACACEMY AGING AND ASIAN SULDING
OF ORATON ADULT NRPORTS CARD PO 004 ARTS INSPECTION
SCIENCES SERVICES COMMISSION ON 0 oN COMMSSION
| 1 1 | 1 1 1 1
BUSNESS CHLDREN, CIvIL FINE
nowmsTRaTie | | anpiconcec | [vou anoies service | | evencency | | envinoswent ETHICS ARTS
SERVICES CEVELOFNENT FAMUES COMMISSION COMUIN COMMISSION COMMISSION COMASSION
| 1 1 1 |
HUMAN
— ’1“‘L ] cchvl — 1 ARE HEALTH HUMAN RIGHTS SERVICES
CARE AND CONSUMER ,wﬁ,‘ £S5 COUNTY COMMISSON | | COMPASSION RESOURCES COMMSSION COMMISSION
CONTROL ASSURANCE MANAGEMENT CLERK
I T T 1 1 1 | | |
JUVENLE PARKING AND .
T WEDICAL REAL o c&exgrm JRAFFIC muuclg:gu ooﬁi’h'éfou
y p £ e 3 .
ELECTIONS EXAMNER PURCHASER ESTATE COMMASSION COMMISSION
I 1 I I 1
PORT ST PLBLIC Moo | |reevecenen
COMMISSION WORKS AGENCY
COMMISSION COMM ESION
| | | |
RENT RETIREMENT STATUS OF coasuwcanwsl [TREASURE 1sLND
STABILIZATION SYSTEM WOMEN D I CRRIATY DEVELOPMENT
BOARD BOARD COMMISSION HRVCER AUTHORITY

A Apponted by Mayor and coofirmed by Board of Supervizors

E Bncted

3~ BEESIUTEPH SR IE
ERAE © https://sfcontroller.org/sites/default/files/FileCenter/Images/732-orgchart. gif

3~ AR HE

R ESILITEENFENRE » ElUMTELNBUN RETLIE S T0AKE ~ 17
BB — R AE ~ SITEMIL R AHEES - FSt A SR ERNEZE
EELE ST AXEETIE R A E S IUTEBUN KA R A EEIHE & Jim
Chien » DUNBLELBENAEEHAN T ¢

M 1 e TR R Bl G — AR TR - 53R 8 S LI RREUMAYAH SRR
TR 55 B S L LA BT R A S22 B ] 2

[E1% 1 E MR E R FEE RN A s DRyt s g2 i e
MEEUEE AR RS " e — - DUEZRIERER - 8l
AR 22 4 S FE B T Sheriff | T 77 | 7875 | Sheriff | > jfijs2H " Police | ZKENTT
FHRAZERS © " Sheriff | BFEHAEAEZ @ WE B RENAD > " Police |
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AR E B A a2 BERMERWL T HEE—  #IERH] T > Police
HERNAZBUDIEEE > o " Sheriff | A BB ELECKEAVER » (B2 BV
HyEE BT . EEETIENEA B B IHY Sheriff )BT Police
AEANEE T BB TED, BT QAR E A EE
NP

AR 2 85 LLITHEREUN Ry B & — YT BUR > Hi B 22 2 & (Board of Supervisors )
HFIEBOR ~ EUUTERE ~ EA T % » e T B A &
— il > BRI T BUS T EOLA T I R A & A H EHER - 551
ERARETEGETEAEANINTEONEE ? A GHh= BB H] ?

% 2 BEZAgNACHEREE SRS - DEMKHERE » T2
TTHRE > —ARER TR 1B & A ARSI P T R HE T B A2 - BlaniT2é
FHRRERFE > A2 EREARIEKE » WFERIL—EEZERD)
BRI AR A AL > G T - BB s N BT
HIBISZ I » LLEE IR BURARER - BUR BITEUA T ~ R AFITA
B TG i AR AAT - TRZETHRE TSR ENEE - H
W& Z EHIRR R E TRAVTHE - HEREESImRIGELE 11 JEh
ste = orpllEl 11 (EEE L - [ELRTERE AL 11 [MieRE > FrblE
AR AT TR B R URE &I s - DUBZRIEAER - HE HAHE
TrEIHYHE B RS (R - M EEA B A —ERE - Fr A Re T
BUKGERA—E R4 - (BB SR ARIRHE A F R AT RS
i o

[f1RE 3 ¢ R LRI SEE A > I R R N LIRER A ~ K= T3 E
[MIRE - 5T EE L LT AR EUR B 1L AT e B S T T B R S TR 2 BRI
IFTERS I L s P e 2

5% 3 0 DRI AE R B - HERMAEOKEESRA BT - &ZEr T
FIS PR BB S SN - 2 LUty 7 2R Btéa & 1 BUrs -
(B35 KOKRERER (I AR B NEUT B - BTl fIAS s EE T
B -

M 4 @ R EIBUFATIEE TS5 ABAG SfEpsiEeiat o F ? L2 Eniet
SE[E S 7 1 L I RE R 20 el 1 o 2 25 R B o R PR A 4 T BUR R
ABAG ?

B 4 R UIBEN R FAE H8 H AR g iaZ B g AR ENY & F
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itE - HESUMH B CBEZEE TR ﬁﬁ}JI”riﬂﬂ B &
FEHH T BUR Tt S AETT » B0 > — T AR A Hrda By - KA E AL

WZE B E e & 3 T BUN RIS SRR J«Xf?ﬁﬁgﬁlﬁmﬂjﬁ e
HWHEBERNEE  BiE gk At TIZEES 58 TIFHENES
e LT BB 2 7 & B AR A% HP O B FZs SE RN B 2 2
(] B & AR 55 EAM T U R oK - T EER AL RS
Eilfin i) 7

PR ERER MG SR EA A Hat A A BT ERY

KA TR TR B Z RGN AR g3 TS
FERHEEHENEZRETRE - Z89 M2 T MIgHESIHT
= 0 MR TR ETE - TIF/HAVRCE flRe 2 B A HEI B SVt
EfER > WEENEHTRAZREEIVNECEET - BLIESILTES
BUFAER - TR ERHR BERFAVTER ~ 99 > FrbA g HAER
B Ry G T BURF E2 (L 7R -

D ERIITEIBUF R S AR B ABAG FAVESIAHE ? 420t

& BRIV R R 2

(B2 6: 35 FPTAN > BB LT ENBUMHIREA fRHb A B 4s — teI B FI4H A, - TﬁJﬁD%fﬂﬁt

M~ BEACEESS - DIIFIKHIEZER - a8 &G s
FHIFFERAHES - DUE R 5K ES N g S - B0t R B2 K55
WS - NEIE IS EMEIE e EEREMEENE - W HZ AR
#‘E = m S

EEE R ABAG e MTC ETEpSIsiAH AR L 88 e LT E S St AV B

Ryl 2

LS SRS FEH N E R R R E R [N RiE i ekl LU
7%7?1 B AR SRS B —HOTBUFEREEE CHYARE T SE - BT
FEmiRE > EHEEERIEMEARENEERR A EEEES
Ry B ERVEE - WIHTBUFZEA —ERE UL -
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(M9 EERTETHEBUR (City of San Jose )
1~

BE15775 ( San Jose ) fir i B8 <L L& & R Ui Y BE 3 se AT ( Santa Clara County ) »
£ 1777 FEIIGE— (B SESA - 1850 FEIEZEaL " i > BIINIIASEEIREF 1%
S — (BRI AT - ANV —(EE R o K IMFERER & T L BT S
RO AT R EE - DU R R R T AR A A SR S R A - BEAaTPY
MR Ry — B (R - AN CHE IS A2 R Bt o 5F - Ry NN ES =K - 1980 4F
RIFHEE SR A BRI SO A\ BE Y - B PE a2l o b 25 (Y P SE A 3 o
O WBHIAH T A EH (Capital of Silicon Valley ) FYFESE -

2~ EETTR

BEfRT VS NOMARE T Y —(ERs ik (Charter City) » FHEI 85 B L M RRBURF T
= BEREPEHBIF BN HEUR (City) EERAIHITBURF - HEEHAS T 3E — 4
Hifl | (Council-manager ) - H4EHIZ2 2T R EH T &IEZY SBR[
i o A EIIREE R EIRE] > (B2 T e At TRl A i «C 8 sal e s ke
FRFEH T O - B2 PRRE (SanJose City Council ) Ry BE P i BURF Y ILATE
P9 Bl AEREEEE LAY TR A > M — iR - Ei#Rg
PN - RIS R FHer T3 B SR FETIRE TR EAE -
ik BRI REVERI RIS HAREEAE X FRFEE-FEITHE  IHr R
R E B I ik B[R BEER - R R AR st R TS - BRTIIR
HEy TR A T LA B - ZEEIEHIRG T R AT DgE AT A - 8lf&
HTT e BRI G Tl S - BT R T RAER
RATHES - (BRI AT R AL B R T R AL HIRETT -
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City of San José Organizational Chart

Residents of San José

Mayor and City Council

City City City City Independent
Attorney's Auditor's Clerk’s Manager's Police Auditor's
Office Office Office (Office Office

City Departments, including
the Police Department

4 ~ B P T LB R ]

EiRIAE « https://www.sanjoseca.gov/Home/ShowDocument?id=10475

3~ AR HE

AR AT G Ry BE (e 7Y T S0 S8 R B E BB A = B PR S 5 4K
H# Joseph Hedegs > {£5/j5k—F%6 » Hedegs (FaHHEEIARETHEEERAVIEE - 5540
e AR F O IREGEHRBEBUF R L TEF S BRI BN B R e - 5%
EHHER LU BN SRS AL ELER IR AYRF I - 8@ 18 R B ey Pe i e R P ==
e 1977 FERRIGRLR AT - AIFS 2010 2R SO IRHYE Z EARM -
Y SR 3T BUR G I EA PR B AAR AL RE - Hedegs HETTHYSNS T 20— BRI EE
P BUE RS H] > — @3t MM EETE AR - DU sahs w =
T
[IRE 1+ 55 BE 1] P4 T BURF $R 17 HY B0 Ry sl & - SEBEHI U ( Council-manager
government ) » 55 FEHRT T IEIRHIE R IR N Ry fa] 2
[E% 1 B EREA B O EERVRE T - SRR Rt 2 e TR E
BRSRBANTTEREIAE » MIE—EERE: - i DARIBEATBURE » 1%
g = E PR R T VRSB EAR - AIDIHEREHE - A LUE
=T E GBI TER > RRUFSE RS - HATIINEUA 125 (HiE
BRAVEFTIT - B2 PEER A R g -4E B I IBURF ( Council-manager government )
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[H]RE 3

[iE 4

s A (eity manager) o AERERYHIEAE B P AR L LUK EER S
fa 7 A -

BT SR - SRR BRI AR SRE Ry P > SRR E AT

AEFE > SRR P T IR LR R 2

B P AR AL S I RR TP TREBH AL A - BIEEGET S MR

WA ~ (£ 55 ~ BOEESEFN N e - TR EAMmzE: - ADMEE
R TR R 2 IR - BRBIARER - AR B B2 B & oy 2K 0 Bl
FYEEE e R IR EE - DL i 2kei - (N R NIHVRE & > R JHY
WAL SEANEs 4 iz - TARAYESS R LIS A FH % o SN HYHRES
FO Rt (EEMEREE A CKE  EENEEZEECEERE
HYEE - B A LS RATARHI B T BUF & ZR A U2 IR E
Y -

PEER P TR E RV SR T 0 REMA ABAG ? L BRI [E 2

1 2 WL IR PR AT #1532 B SR o RERAS S B BUR ~ HIBURF =K
ABAG ?

P BRI HE AT S A FERVHE - AR 2B A R - &

ABAG gtz Hd—{# - M AP AV A EACE - 8 A a2 AR E2L
BER  HIMMTIGRE MES - REFTAIEHITEEEERRY] > #
FEMRGHIER o FTLIE B PEARER - 15 LeaH BRI BRIy A S A L
FoZZ @RSy > (HE R TE R E R T BUF BT 3 g S PR -
A H AT P EUERR T8 ABAG & B4 I ALEFSaHE: 2
ARDERAEGE T RE REGR g F# @ s ? B TaEmR - madE
st — TR R - BRER T R 7

P EETPE T E ARENIAGT A EHIAHA - BRI NBUR4HE - B8l

BEaRNZEEE - EEFTAMA 2B MEIIAHSA155 B 1 & &5 ( The
United States Conference of Mayors) » Bt RIEFTER > FEIIAST{AT4H 4%
ZH  HFRELCAETRENEE - MR - S - e =TGR HE
MRFAIRE - N AT RIRTH A 2 hRERES: - BEXRMNTEER
o REEVEREN TEE > RSP TR G HYE B DR R A
TR B RIGASIME » MR EMEERTAERT - PA =TI
ER - WA DI SRS A &k - (AN - AL - 1R =%
TG A ERE - REEERIER TS
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L EEfar PE T U A A E S S I A T i OR B S s AE PRI I 2 RAER

UL M 5 2 BSR4 ABAG ~ MTC & {EILHEBIEITHY 2 B3
a7 87 2 MR B BB e ?

P HE AR - S AR T E S EUE BB T

HiE A - HiEpEieH A ] LIS RGBT R MTEBSE
HVEEL R S Z B GIETE o] DUEOR S LR SH I T « (4T BART
FEMFEIBE R YT L E WS BT - ERAVES T E SRR - RS
SRaHE - #HOTEUE ~ (LEERFNERGANSE - 12 SEssH SIS
st A REHE— DI RAS - MR B I -

DR BT E S A R IR SR ABAG FAESIEEHER 7 A TR

G BRI E TR e 8 7

P RMTHE2IET2HEE B ZE NG 22 > B ABAG - BRI s E

W

% HEERPET A EMHEE - WP AES S 8% - MiELE
BRE AR AR E - 82 AR R ESER SN EE - 558
HFRE BT R GHIEE -

M

b EAMEEERE MTC fil ABAG Hiie F2EHY 2050 ZlEAHE] (Plan Bay Area

2050 ) M ? BRI BT P T BURFAE RS SR TRy A T Rl 2

I REEEETEIARGE o HERIEE M EEETEEE AL

A~ (L R S SR o S R R I B A DU S R AR %

S IEE

P EEE 18 ABAG e MTC iSTEPSISEHSR AT BE T pa T > Ty 2R B i ir

Bl s S R B A Ry ] 7

P RSB L DS SR L SR RS IS A L B R B > SE RIS LE st A

T BUR Y ECREE @2 TEA (B FERYDIEE - (HEE A FIATS Sy
B S R(EEENY SRR B A K E M BV - S BRHVAHER D
REEMEHHERENEET) > GatERERA LS ERIVER: > EilPE
BERHVIPRK, - Bl HE R rE N iRk ~ 8B R R - JIEN
AE (I RISk 58 Rt Py B e i Y A (> YRR AG I SR e B R
iNZ- YAl
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(—) JBEH MWL > &E 2% Tl

WEGRITES S FRGE R EE S b MY JTUETT - JREIURR TS
RIVE - AHwE - BEGHE TR - iR REE g E 0 HEEHRTHIAC
i ~ BOCESE ~ DSOa% - BETH - =250 - (hEEr ERE TS
fE - WITehisEEIINE 2B BB REFZ EG U R & EE A S
TS FIEBURFAES, - DUR ES LT B BUR R BE A P8 T B S 3 5 BURFHY
28y JEBUNAHSE RIBUEEINY S 1F L IR R BCE I /At - HAAMnYE SR
B ARFRRERH T BUNEENRENSR > ERSHENARN - FEEH
DN PUARZTC - AR ERBR SN ERE PR A Gt E R A - BB T
BT AT - WA AR TG R - R R - AT B
sTE > W BURBITAHERIECRE —ER 8] - L T B R E G
S FE NS R SO G B R H BT, BRI ETREA
SHERAT I T U PS80 e By 281 - (LB EEFEAX B E AR - HIFEFI4E
S PSR BH 2B RS RGN BT A - RSP ARt = 1 H
BB > ERE SIS ENIEBUFHS S HIE e BB AE R AR
"o

(=) BEFERINBUFAEEEE: > TR T IR E AR H S SR I S

FEEEUIEREECEHEE B EE - (IHEEE S (EIRBUFH S 5
BURFHYAAE ~ (BeRF BT > (b B 2 Al - s IS F IR
SR RE SR R (PR (TS BOR B A (> B e B AR S K
FHIHS A B B AR - DB IEEBUFZ S &K BEFBUR SONEURF
AT BRSBTS - WA BBUFB A1 - #IkE
HISHS A TR E H B AT T & R BRI AR S B - 5 BUFRY S S H
J& o BEIR G AR A B AR AYEL B S FLBUR S NBUE - (B R RS IskaH &RHY
FrEEF ARARE S B2 B B3t T B0 - DRI A LU R &
BRI —ELEBIVE R ¢+ RE e 2l Z B G HITHE U ARR T #iBhR U
gREENFSIN - ERAEEFESCEREHERPETTEU R AR ~ EEE

o=
ONFLAE Y BB U A\ FE R dH A = R B AR o 4B AN AR AR A B 1Y
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HERT o FRE H AR ER SRR, EEATREATRE - HARREHA
B Ty TAHB IR EEE - WRFAA R o BB SR RS ISR S
FRERHER R B R - B HEAMNAE R » EHROETEE
SRS RV - S4h - IREHIHSH BRI E N2 BlE I 22V - & T 1Y
1) FEHERAN—ERERFE - 5 A BREHERIG KRB H IR

(=) #OGHIERBUES LS - A {EEREER

SEE YT I SR AR 2 - HA S BUFHIIPRE St A — > IRy
TTEEESA NA R ANCZRE K » DI IEEEE 9 HE 5 101 {E 5
B> A FE SR B P A = 2 100 #EY AL Mz e el Eir SR '
AT ) ZFEHVRIEEEE (Colma) » AR T2 A EERTHE AL
BiEm > SLA BRI R BIEmR BT BUFHY AR A 21 - B - Ry
BITTEER A FIHE S - BT B 0L - & BB - EFEA
RIGERVESEE © HHOTBURRIRE I 0 —1E > ARV TR ES
HEARKE AT REERRTTHRGEBEE  REEZRER  AH
FERZ M aca BRI\ BB S ALV T - NSRBI T BUT IS Ik
EERHEA A HRPRIHIE B S b & > BRI AT B 6
IH ~ #0575 E BRGNS - ST BUR T Z BBV A SRR R T
A ERZER o R EM T B s g G B AH AR 2 B BN L S R SO
B ZFPAGZEE R AEEREIH T EIF RS EMRBUTZ A - st
[FE SIS T E(F - BEMTBUFHREIZ B E - ERFEERF B NEUF ARG
£R o hBhR B fe Bt & SR R EiTin il © B R EE R LAV &SRS R
AABUREF SR - REEH AT » SRASOIAAHSRY T 2R > R
FER SR iy L [F] MRE BB R 7R K T AR H PAT B2 R Y & B 5 =0
TR BT R R B i S s | RSV TR - MR P B s
GEESAE LB R R E T 2 AE - WEwIE ~ J6H P& - ZREER
il R AEENEE - A EERI AR - LA & - REMES R EUa B
HIEIEIRE > bR T 2H ML &EERSN - IRFE BIEBRTTHIE N HUSRIRELE(E
B AAMEESEER > DIt TR A KRR S -
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(—) ZRHAHE - @A B

S G E I B R S AR R AR R B AH AR S > IARE R E S
LB EBUFAH SR B & 2 2 B & 2 MY 8 THA DU Z B g [T
B - Bt a] DUBC D SH SR (R A RO DR 3 HE AR Bz T ERE TS
FIREESE 24 R 56 24 2 —HRET > HhHBURF AT DIRAH SR AC S SfrEss - 2t
PRI S (R ~ ST fohak ~ 1T BERYB L = A G U TS I E B = 1F -
JRBIFREL 5 i R AR RE 555 T ke A [RI BURRHY S 5 1 F I AR Sy ARG -
#OAEUE AT AR S FSEBAVIEE - BEEAERI SRS - 281 - AEPI8EEE
HsHsk s M EEEAER - I EEREEERFEEIAME - (BT BUFRZ R
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Bifgr — ~ BSKREAN

B2 IBEBNEZEREE (ABAG)

1. 60 AR - BEZNEE ST BN EIRF RS - i - RIS B
WOTEIFEUEI5 0.5 ~ HE BT E A —IER T F’cﬁﬁ@iéﬂtﬁﬁ(
IRz B RS T R ABAG (Y £ R Fyfof 2
What is the main reason for the leaders of local governments to reach a consensus
and establish ABAG while they held different point of view and the urgency of the
problems?

2. AEEEIIMNBUFAERE T - PL T AN LS ITEUN 5 /&8 T BUR4HA - H
N B T THARIBURE T EPERIBURE ) T &I, 55 S M T ABAG 4HRE
EHIES ~ (2B T BUN S - 551 ABAG 2@ IEZVE J74laE 27 Eﬁ(ﬁ“‘
dH&K ? ABAG gIfa] 2 5 S EGElEir?

Is ABAG a formal official organization or a non-governmental organization? How
does ABAG define its own role and positioning?

3. ABAG EA¥TZEY - KGHZEEE =fEFHES] - 246FR ABAG 1A
FHIUIDARRNIME ?

As we can see from the website of ABAG, it is governed by Executive Board, General
Assembly and Committees. Does that mean ABAG is more like a legislative body
rather than a regional planning agency?

4. SHER— PR ABAG (&N R G T BRI TR A EE RN ? 5V ERE
B URs AT 2
Please give an example of how ABAG works from problem initiation to plan
implementation. What is the focus and effectiveness of the program?

5. ABAG B EWNEBHEZ T Mg 8RR HITBUNT B SEEER A
ABAG W15 & 82 PREUAE G 2 It Ee Y F5R 7 40{rr e S5 55 HEEh I (5

FelEf 2
In what ways do A BAG and its members advise each other? How does ABAG decide
which projects to prioritize?

6. 55H ABAG £REUEFE 7 BB FBUN ~ INEUN R EMEEZ &g (1 KEg
HnR R e ) HEEDIAUG I, ? S B OAIUS I - MMRHI N ? B2 EAE
—AEEARERE?

How does ABAG work with federal, state and other Bay Area committees to achieve

consensus? If consensus cannot be reached, what is the resolution mechanism? Who
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can make the final decision?

7. ABAG #BNHETERAHE %ot > nlgEEH5E ~ oAt JRegedstEE
ERFEAITE - 91 ABAG BL SREURRIAIRE I TR 2 41 - (S5 - 7 -
B -

ABAG work with various projects and play the role of researcher, analyst and
executor. Would you please explain how ABAG interact with governments in Bay
Area? For example, advocacy, cooperation, guidance, supervision, etc.

8. ABAG G BB EFRNIAM - 55T [T ~ BREURFIIALY A Ryfa] ?

ABAG members use a voluntary membership system. What are the main reasons for
attracting city and county governments to join?

9. ABAG G&E T AZIE S & BBUGHI A CEHEWE A4 - 55 E & BT

AEEd BN AREN RS S BB RDSE - &46F E A
RIRJT?
ABAG's dues income is based on a fee basis determined by the population of each
member government. What happens when a member delays or does not pay dues?
Are there any assistance or penalties if member governments are unable to pay the
fees?

10. ABAG [RIZ2 %5 BEAEE SRIFEN M ? 26 S AE BRI SCEHIA ?
JR A Ryfa] 2
Since the establishment of ABAG, have any members withdrawn? What are the
reasons? Has a member ever left and rejoined? What is the reason?

1L & ¥ g BRUESHGE —EMRKT ? g BRSO & EESTEMHE
Bl ? AERHAE T = AT 2
Following previous question, are there any specific conditions for membership
withdrawal? Will the withdrawal of members affect the advancement of the
established plan? What are the coping methods?

12. ABAG HyRREEH T BUN & A8 ? BRI TR E S VAR ABAG
AAR BB TR ? SRy T RENE A HEBh S THPS G T8 » S LA R R (L &
T BUR BT A R IERC G EIE 7 4 > %55 11T B BB i B © =
PREUEEST MRS - 20K 2
Is ABAG's plan mandatory for local governments? Does it mean that local
governments must implement policies in accordance with ABAG's plans? In order to
smoothly promote various cross-regional plans, is there an effective mechanism for
local governments to fulfill their commitments and cooperate with them? For

example, sign an administrative contract or form an alliance of regional governments?
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Or take punitive measures, such as deductions from grants?

13. 1£ ABAG %EIYIIEEP?E%E& » ABAG — 7 HI/Z B IR B - — 5 SRt 7 BUrT

FROEARTs - 551 ABAG & AR Ry 2 40fal{sE ] ke oy 2 3 ABAG #2{ftHJ5
Eﬁﬁﬁ‘ﬂlﬁ%lﬂ’ﬂlﬁlﬁq A THEAUCE ]
As mentioned on the ABAG website, ABAG is a regional planning agency on the one
hand, and provides services to local governments on the other hand. What is the
source of ABAG funding? How to use and distribute? Also, while ABAG provides
local government services, is there a related charging mechanism?

14. ABAG #\{T7ZEgNE S EHH T BT RED SRR - Mg aR
REMEREE R ? NPTZREGEAFEETEHE REFEE M 7B # 5 5
FRAEGHIERS - 5B T BURN 88 42l - R BRI RofT 2
The representatives of the ABAG Executive Committee are composed of elected
officials of the local government. What kind of elected officials are selected? As we
know, the Executive Committee review the annual budget and local application for
federal funds. If there is a dispute between ABAG and local governments, how does
ABAG resolve the dispute?

15. ABAG KREEFFEIF 1 0 BIATTREREA RS - RIEE & - 2ii82%
BT R EE Rk Q;\E%‘BEJ%DD S YT EH SR 20 2 AT e B R 3G @%ﬂﬂ%
TENER ? A EBEIP R ? (HEh & H ATHE A zoom HEfTEHE)
ABAG’s General Assembly is held once a year, business and civic leaders, elected
officials, academic scholars, city planners and private citizens attend this popular
conference as well. How to apply for participation? How to handle and track the
opinions expressed by participants? How to influence policy formation? (The
information on the website is currently held through zoom)

16. ABAG #guhi Bt - ABAG REHYEHEM T EUGF R EA R GIIEERE - 55
ERGREBITECR ~ HE N TR S A ER T EUFET ? A0ERE ? &F
i T R 75 =0 Ry ] 2
ABAG’s General Assembly is composed of delegates (or alternates) from each
ABAG member town, city and county. Each delegate has one vote. How does the
degerming policy, annual budget and work program work on the local government?
How to be held accountable? What is the method for evaluating the effectiveness of
implementation‘7

EEBUMNEE 2020 FERGAEEY TILER RS 0 i1 Legislation — Joint MTC
ABAG MJFRZEE ? 5 INEUR B B BUR (LA B E & 1 5 U Y 1285
RN—% » Legislation — Joint MTC ABAG %1/ f77 =l ez 2
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What is the reason for the establishment of Legislation — Joint MTC ABAG? If the
position of the state or federal government is inconsistent with that of the local
governments in the Bay Area, how will Legislation — Joint MTC ABAG coordinate
or deal with it?

18. Kyl @ tg NN EUTR AL [EIRRE - 55/ ABAG #EB) " B @IS ARt (5
T IRP) HYEASERY ? B A BN ARSI 2 24w e () Y N (e e 5
HEEH S ?

In order to solve the common problems of regional development, what is the specific
effect of ABAG's promotion of "Inter-Regional Partnership"? Are there any
incentives to join? Will it continue to expand the scope of outreach services or objects?

19. BB R EEARK > ATHE ABAG (&SR ?

Looking back on the past and forward to the future, how do you evaluate MTC in the
development of the Bay Area?
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REGRBEZERY (MTC)

€ MTC 4di5 1551 - MTC 28 UNEE &SSO RIS - BT

FEE B KRBT #EE4H4S, ( Metropolitan Planning Organization, MPO ) » &5

MTC ZAETEERY R 5 N RRALHY ? AR RIS ISR T ? s Rl 2

MTC is designated a regional transportation planning agency (RTPA) by the State

of California and a metropolitan planning organization (MPO) by the federal

government. How was MTC established? What are the relevant legal sources?

What is its statutory duty?

sAat I MTC HYZHARARE Rofo] 2 8P Z [N 0F ? HRiA %/ VBT ?

Please explain the organizational structure of MTC. How do the departments work?

How many employees are there currently?

ABAG Jz B HE LSS - 351 ABAG K MTC {2 EERRAE HAH [F] £

SR Rl 7 B R A SEHERNEHR?

What are the similarities and differences between the functions of ABAG and

MTC? Do they have their own specific responsibilities‘?

MTC [FEFF 2 Fe R E R BUSH#R - 557 MTC BRLLERFT & AR & 7 HREL

P& ETedt ﬁﬁ B ? 55 MTC IEE’JL{SU\X/)@% B R R PSR S K

BrFEWE ® - BHEFNTHEERGIES D ?

MTC is charged with regional transportation planning, and reviewing applications

from local government agencies for state and federal transportation grants. Which

departments of MTC are responsible for planning? Which departments are

responsible for providing financial services? What is the approximate annual budget

of MTC?

BRHEH » MTC 1 ABAG B& F 2 2050 JE &R E| (Plan Bay Area 2050 )
BB - SE I & FEr TR Ry 2

As we know that MTC and ABAG jointly lead the planning of the Bay Area 2050.

What is the mode of cooperation and division of work?

MTC i G HM RS 1F T2 R e %A (joint powers authorities )

T3 T SO NBUR TR AR TR AR R (4 SRS e B iR A

BHBFEMATER R (WARERBUNENERA -0 ?40RF » HPFEEHE

AR Ry AT 2

MTC Authorities will often work together with other agencies. These are called

“joint powers authorities” and are partnerships between similar agencies across

separate local or state governments. Does it ever encounter any controversy over
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this governance model? If yes, what is the mechanism for handling disputes?
feAgUhP AL - MTC R T 2R EE ORI E] - B R EERIN - HHNE
A—EEEHEREL " EBEEFRER , (Bay Area Housing Financing
Authority ,BAHFA ) - 55[H fyfo] MTC &5 & EELIINE & Ay S M 5 Rl
[ 7 SR Rl F U R N R T B Rl & g s 2

As we can find on the MTC website, one of MTC authorities is Bay Area Housing
Financing Authority, BAHFA. Why did MTC step into the management of regional
housing finance issues in the California Bay Area? Is it because of the financing role
given by the federal government and the state government?

Bl KSR - AafEHE MTC & & S5y 2

Looking back on the past and forward to the future, how do you evaluate MTC in

the development of the Bay Area?
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B IImEEUT

EwIMEBUF R AR E — B TBUR - S 8 LI BREUS A AH SR 2R
AT I B LA B BUR AR S R e 2
The government of the City and County of San Francisco is the only consolidated
city-county in California. Please explain how the organizational structure and
business responsibilities of the government of the City and County of San Francisco
are different from other county governments?

BRI ELBUN R & — I TR » % & Z2 & & (Board of Supervisors )
FIEBCR ~ (ETERE ~ ﬁ@ﬁiﬁ’lﬁfyé - W T LA & —
il BB T BUS T BOLE T S R A EAE FHAER - R ER
MRSHIEGE TR SEA M TEAE ? G-~ ghh= BB

The Board of Supervisors of the City and County of San Francisco formulates
policies, revises city and county regulations, and approves solutions. It is a system
combining executive and legislative power, which is fundamentally different from
the dual-separation system of local government administration and legislation in
Taiwan.Is the organizational design of the government of the City and County of
San Francisco more conducive to administrative effectiveness? How to implement
the monitoring mechanism?

BB ER - EHELER A\CTREBA ~ KEF &ML E
& 0 Bl B LT AR BUR L R PR B RS T T I & kY RS 7 T ERBURAE

SIS R 7
From the perspective of the history of San Francisco, in the face of common
regional problems such as mass immigration and major earthquakes after the war,
what mechanism has the government of the City and County of San Francisco
established to deal with cross-administrative problems? What role does the
government of the City and County of San Francisco play in cross-domain affairs?
B UTEBUGE HW‘T%EI’\JT*?ET P FIESL ABAG E1F ? 1 Hpm B4
[EJ SR 7 R LRI RER AN & 7y 2 2 RS RERRASHR A IR B ABAG ?
Under what circumstances did the government of the City and County of San
Francisco decide to cooperate with ABAG? What common affairs are mainly dealt
with? How are the permissions divided between them? Will some authority have to
be transferred to the state of California or ABAG?

ESIIHEBUN A E S PSS AH M P R B B AR sE R AT 2 269
[E] A B e H At 9925t T R YRS oK > AT BN 0t B Y &R B 77
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B ?

Will it also pay attention to the needs of other weaker local governments in the
Bay Area, and then proactively provide more resources and assistance?
ERIHEBUME G AR ESEIL ABAG FHYFSIBAHS ? AR
B UM ER Y R R R 7

Does the City and County of San Francisco provide funding to other cross-
jurisdiction organizations like ABAG? If funding is provided, how is the target and
amount of funding determined?

E R I ENBUN BRAE A RLE i s T2 2 Bt 4540 ABAG ~ MTC &Rl
BIRATTHY ? BB aS 7 BT 2 R E B BB ?

What governance plans does the government of the City and County of San
Francisco cooperate with and promote the implementation of ABAG and MTC?
How effective is it? What is the responsibility or supervision mechanism between
the two parties?

iH T ABAG Je MTC iR B L LT ER /Y BB iV E Z M -

Please share the importance of ABAG and MTC to the development of the city of

San Francisco and the Bay Area.

39



BT T U

SEEIHYH RIS R 2N ETTAR &R - (R 23R 2B EHYE S - B PE L
FFERA TR Foafe G -SCHEHIENT (Council-manager government ) > 55 EI PRI T
SRR A IR A Ry 2

What is the reason for the Government of San Jose to adopt the Council-manager
government?

TEEEMTPUAYIE SOARE - SR EECR RN EREE HERE - A EEAIH
FEr o BEfR P T SRR S e 2

Judging from the history of San Jose, the focus of development has shifted from
agriculture to high technology. What problems did the Government of San Jose face
during the transition? How did the Government of San Jose handle it?

T2 B Sl T 2 e 4 el > pl T R A e A Yy A e oA 3 o T e S 2
155 - BMORERE - 5B I AP T H R BRI R ] 2 BRI AR B =
EAAE ? JFA R ?

From the experience of urban development in various countries, cities inevitably
face problems such as transportation, housing, and environmental protection in the
process of rapid development and transformation. =~ What is the processing
mechanism in San Jose? Is there a difference between past and present processing
mechanisms? what is the reason?

BT BUSAE T TEREIT R 5 N - RENMIA ABAG ? F R FRYPLLIL[E 5 ?
TR IEEEIRE PR AT & 7y 2 S S R ER o HE SRS B BUE ~ INBURF 2 ABAG ?
Under what circumstances did the Government of San Jose decide to cooperate with
ABAG? What common affairs are mainly dealt with? How are the permissions
divided between them? Will some authority have to be transferred to the
Government of Santa Clara County - state of California or ABAG?

o M H BT EET P THIBURFER T Fs ABAG & 841 - 20 AWBEEESIAH A ? IR
BEAGTTRER SRS EFANER 7 BETETR - HiHE - #Eg=
TS5 AN I R R 2

In addition to being a member of ABAG, what other cross-domain organizations
have the Government of San Jose joined? Is it necessary to consult the public or be
considered or agreed by the council before joining? In the process of soliciting
opinions from all parties, what is the solution if the mayor, city manager and council

disagree with each other?

o7 75 T BURF A AT S5 S E 4 P B O B B A2 RE PRV B3R 7
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10.

How does the Government of San Jose ensure that its own interests are adopted and
realized in various cross-domain organizations?

BT BUN S S AR EESIAL. ABAG FHVSEGHA ? AR AL
EAMEDRE BTV G 3R 7

Does the City of San Jose provide funding to other cross-juridiction organizations
like ABAG? If funding is provided, how is the target and amount of funding
determined?

B 1aT P8 T BURTBRAE A WRLE 5 T 25 2 LS I 4540 ABAG ~ MTC & {E Il )
BATHY ? e ah ? 07 2 R R SR BB ?

What governance plans does the government of the City of San Jose cooperate with
and promote the implementation of ABAG and MTC? How effective is it? What is
the responsibility or supervision mechanism between the two parties?

ERHEH MTC F1 ABAG & 2 2050 J# & #] (Plan Bay Area 2050 ) » iff
£ 2021 FREERESE DT & RESe S s M B P B E L E R YA
o Ryfa] ?

The data indicates that MTC and ABAG jointly lead the Plan Bay Area 2050, and
will hold online seminars and hearings in 2021. What is the role of the Government
of San Jose in this project?

G ABAG ft MTC BB » Ty R B Se AL ALER fOB & 38 f iy =
B

Please share the importance of ABAG and MTC to the development of San Jose,
Santa Clara County and the Bay Area.
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ff$%= - ABAG FEGENA—EFR (2020-2021)
{* APPROVED ABAG MEMBERSHIP DUES

DUES (SHOWN IN $)

ESTIMATED
POPULATION
2021

APPROVED
FY 2019-20

APPROVED
FY 2020-21

AMENDED

FY 2020-21 DIFFERENCE*

JURISDICTION

County of Alameda 1,669,301 $323,308 $272,939 $215,329 ($57,610)
Alameda 79,316 $18,141 $21,574 $18,548 ($3,027)
Albany 19,393 $5,058 $5,911 $5,171 ($740)
Berkeley 123,328 $25,823 $31,108 $26,402 (84,708)
Dublin 64,577 $14,820 $17,616 $15,151 (52,464)
Emeryville 11,885 $3,474 $4,005 $3,551 ($454)
Fremont 232,532 $40,906 $50,696 $41,823 ($8,874)
Hayward 159,433 $31,674 $38,468 $32,384 ($6,084)
Livermore 91,039 $20,810 $24,750 $21,276 (83,474)
Newark 48,712 $11,435 $13,550 $11,692 ($1.859)
Oakland 432,897 $61,094 $78,982 $62,463 ($16,520)
Piedmont 11,420 $3,322 $3,832 $3,396 ($436)
Pleasanton 80,492 $18,213 $21,693 $18,621 ($3,072)
San Leandro 89,825 $19,999 $23,874 $20,447 ($3,428)
Union City 74,916 $16,893 $20,130 $17,271 ($2,859)
County of Contra Costa 1,155,879 $224,067 $189,195 $149,304 ($39,891)
Antioch 113,901 $24,539 $29,435 $25,089 ($4,347)
Brentwood 63,662 $14,777 $17,538 $15,108 ($2,429)
Clayton 11,653 $3,347 $3,867 $3,422 ($445)
Concord 129,889 $26,885 $32,443 $07,487 ($4,957)
Danville 45,270 $10,746 $12,714 $10,987 ($1,728)
El Cerrito 25,459 $6,379 $7,494 $6,522 ($972)
Hercules 26,224 $6.688 $7.839 $6,838 ($1,001)
Lafayette 26,327 $6,540 $7,691 $6,686 ($1,005)
Martinez 38,490 $9.332 $11,010 $9,541 ($1,469)
Moraga 16,939 $4,595 $5,345 $4,698 ($646)
Oakley 41,759 $10,150 $11,971 $10,378 ($1,594)
Orinda 18,475 $5,091 $5,948 $5,205 ($743)
Pinole 19,498 $5.099 $5,957 $5213 ($744)
Pittsburg 72,541 $16.820 $19,965 $17,196 ($2,768)
Pleasant Hil 35,055 $8,653 $10,184 $8,846 ($1,338)
Richmond 110,436 $24,234 $28,991 $24,777 ($4,214)

* Difference between Approved and Amended.
36 ABAG BUDGE T AND WORK PROGRAM
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¥ APPROVED ABAG MEMBERSHIP DUES

DUES (SHOWN IN $)

FoTysion | scrmovep | acenover | mweNoeR | pirremevcr:
San Pablo 31,817 $7.873 $9,263 $8,049 ($1,214)
San Ramon 83,957 $18,945 802,573 $19,369 ($3,204)
Walnut Creek 70,121 $16,399 $19,442 $16,766 (52,676)
County of Marin 262,879 $52,047 $44,140 $35,068 ($9,072)
Belvedere 2,148 $1,261 $1,371 $1,289 ($82)
Fairfax 7721 $2,473 $2,823 $2,528 ($295)
Larkspur 12,578 $3,554 $4,113 $3,633 ($480)
Mill Valley 14,675 $4,140 $4,793 $4,233 ($560)
Novato 54,115 $12,972 $15,327 $13,262 (82,065)
Ross 2,526 $1,350 $1,477 $1,380 (596)
San Anselmo 12,902 $3,699 $4,275 $3,782 ($492)
San Rafael 60,046 $14,269 $16,880 $14,588 ($2,291)
Sausalito 7,416 $2,404 $2,740 $2,457 ($283)
Tiburon 9,362 $2,947 $3,370 $3,013 ($357)
County of Napa 140,779 $28,231 $24,005 $19,146 ($4,859)
American Canyon 20,629 $5,493 $6,403 $5,616 ($787)
Calistoga 5,453 $1,979 $2,231 $2,023 ($208)
Napa 79,490 $18,469 $21,916 $18,883 (53,033)
St Helena 6,133 $2,155 $2,437 $2,203 (8234)
Yountville 2,916 $1,427 $1,570 $1,459 $111)
County of San Francisco 883,869 $172,508 $145,869 $115,365 ($30,504)
San Francisco - City 883,869 $108,606 $144,768 $111,039 ($33,729)
County of San Mateo 774,485 $151,176 $127,834 $101,105 ($26,729)
Atherton 7,070 $2,383 $2,706 $2,436 ($270)
Belmont 27,174 $6,929 $8,121 $7,084 (81,037)
Brisbane 4,691 $1,835 $2,055 $1,876 ($179)
Buriingame 30,317 $7,581 $8,008 $7,751 ($1,157)
Colma 1,512 $1,119 $1,201 $1,144 ($58)

* Difference between Approved and Amended.
ABAG BUDGET AND WORK PROGRAM 37
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¥ APPROVED ABAG MEMBERSHIP DUES

DUES (SHOWN IN $)

APPROVED APPROVED AMENDED
FY 2019-20 FY 2020-21 FY 2020-21

ESTIMATED

JURISDICTION DIFFERENCE*

POPULATION
2021

Daly City 109,122 $23,782 $28,479 $24,314 ($4,164)
East Palo Alto 30,499 $7,721 $9,058 $7,894 ($1,164)
Foster City 33,693 $8,298 $9,770 $8,484 ($1,286)
Half Moon Bay 12,631 $3,618 $4,181 $3,699 ($482)
Hillsborough 11,769 $3,372 $3,897 $3,448 ($449)
Menlo Park 35,790 $8,697 $10,258 $8,892 ($1,366)
Millbrae 23,154 $5,911 $6,927 $6,044 ($884)
Pacifica 38,674 $9,404 $11,091 $9,615 ($1,476)
Portola Valley 4,659 $1,852 $2,071 $1,893 ($178)
Redwood City 85,319 $19,740 $23,438 $20,182 ($3,256)
San Bruno 45,257 $11,125 $13,101 $11,374 ($1,727)
San Carlos 29,864 $7,492 $8,799 $7,660 ($1,140)
San Mateo 104,570 $23,290 $27,802 $23,812 ($3,990)
South San Francisco 67,078 $15,636 $18,546 $15,986 ($2,560)
Woodside 5,615 $2,044 $2,304 $2,090 ($214)
County of Santa Clara 1,954,286 $380,888 $321,974 $254,529 ($67,446)
Campbell 43,250 $10,365 $12,247 $10,597 ($1,650)
Cupertino 59,879 $14,150 $16,752 $14,467 ($2,285)
Gilroy 55,928 $13,198 $15,628 $13,494 ($2,134)
Los Altos 31,190 $7,821 $9,186 $7,996 ($1,190)
Los Altos Hills 8,785 $2,705 $3,101 $2,765 ($335)
Los Gatos 30,988 $7,650 $9,004 $7,821 ($1,183)
Milpitas 76,231 $17,291 $20,588 $17,679 ($2,909)
Monte Sereno 3,787 $1,596 DN $1,632 ($145)
Morgan Hill 45,742 $10,772 $12,759 $11,014 ($1,746)
Mountain View 81,992 $18,708 $22,256 $19,127 ($3,129)
Palo Alto 69,397 $16,197 $19,208 $16,560 ($2,648)
San Jose 1,043,058 $126,076 $168,704 $128,900 ($39,804)
Santa Clara 128,717 $26,950 $32,465 $27668 ($4,912)
Saratoga 31,407 $7,837 $9,211 $8,013 ($1,199)
Sunnyvale 165,567 $30,415 $37,033 $31,096 ($5,937)

*Difference between Approved and Amended.
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¥ APPROVED ABAG MEMBERSHIP DUES

DUES (SHOWN IN $)

ESTIMATED

POPULATION
JURISDICTION 2021

APPROVED
FY 2019-20

APPROVED
FY 2020-21

AMENDED
FY 2020-21

DIFFERENCE*

County of Solano 441,307 $86,220 §72,921 $57,691 ($15,230)
Benicia 27,570 $6,954 $8,162 $7,109 ($1,052)
Dixon 19,794 $5,247 $6,120 $5,365 ($755)
Fairfield 117,149 $24,990 $30,020 $25,550 ($4,470)
Rio Vista 9,416 $2,844 $3,267 $2,908 ($359)
Suisun City 29,447 $7,334 $8,622 $7,498 ($1,124)
Vacaville 98,807 $22,418 $26,691 $22,921 ($3,771)
Vallejo 119,544 $25,441 $30,573 $26,011 ($4,562)
County of Sonoma 500,675 $98,564 $83,492 $66,213 ($17,279)
Cloverdale 9,257 $2,832 $3,248 $2,895 ($353)
Cotati 7,919 $2,513 $2,872 $2,570 ($302)
Healdsburg 12,501 $3,489 $4,044 $3,567 (8477)
Petaluma 62,247 $14,706 $17,411 $15,036 ($2,375)
Rohnert Park 43,339 $10,567 $12,458 $10,804 ($1,654)
Santa Rosa 175,625 $34,072 $41,538 $34,836 ($6,702)
Sebastopol 7,885 $2,529 $2,887 $2,586 ($301)
Sonoma 11,556 $3,338 $3,854 $3,413 ($441)
Windsor 28,566 $7,080 $8,328 $7.238 ($1,090)

7,783,460 $2,882,875 $2,947,448 $2,410,208 ($537,240)

Total County Population 7,783,460 $1,517,009 $1,282,368 $1,013,748 ($268,620)

Total City Population 7,039,214 $1,365,866 $1,665,080 $1,396,460 ($268,620)

TOTAL DUES REVENUE $2,882,875 $2,947,448 $2,410,208 ($537,240)

County Per Capita Rate $0.1952 $0.1648 $0.1302 ($0.0346)
City Per Capita Rate $0.1943 $0.2365 $0.1984 ($0.0381)
CPI — 1.021000 — —

Population — 1.001399 = =

*Difference between Approved and Amended.
ABAG BUDGET AND WORK PROGRAM ~ 39
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Introduction to the
Association of Bay Area

Governments (ABAG)

ﬁ Association of
Bay Area Governments

Serving the counties, cities and towns of the Bay Area since 1961

ABAG Formation

* Formed in 1961 to address common issues and
challenges from a regional perspective

= Established as joint powers authority (JPA),
ABAG is unique among regional agencies in
mission and governance

= Fosters partnerships among local jurisdictions
and provides support through Local
Government Services
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MTC Formation: Many Agencies in One

* MTC — Created by the state legislature in 1970. Transportation planner,
coordinator, manager and banker. Distributes over $1 Billion per year in
local, state and federal funds to transportation projects and services.

ABAG & MTC Consolidation

= ABAG and MTC governing boards voted to
consolidate staff on July 1, 2017

= Retained independence and statutory authority
of both boards

* In 2019 created Joint Governance Committee to
explore additional consolidation opportunities
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ABAG Governance Structure
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APPOINTMENTS Administrative staff
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and Racial Equity
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Gonen 1l SERVICES
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Consolidated Staff
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TRANSPORTATION
COMMISSION
Chair Alfre

Kzthleen Kane
Office of General Counsel

EXECUTIVE
Executive Director ADMINISTRATION

Executive
Administrative staff

Access{bility), Culture
and Racial Equity
LOCAL POLICY OPERATIONS FINANCE
GOVERNMENT
SERVICES
Brad Paul Andi
Deputy Exe

San Francisco Integrated Regional | Administration and Budget and R
Estuary Partnership Planning Program e iredes et udge! evenue
Staffing for Funding, Policy Facilities and
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San Francisco Bay
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Legislation
Energy Programs. and Public Attairs [ Technology Services
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ABAG Executive _
Board + Committees | Committees

= Administrative Committee (joint with MTC Planning):
Studies recommendations assigned by ABAG Exec Board

= Finance Committee: Reviews staff’s budget, annual audits,
Executive Board financial/budgetary status and reports to General Assembly

* Representatives are selected by = Housing Committee: Supporting ABAG’s regional leadership

city mayors/councilmembers in housing issues and advising Executive Board on housing

conferences or county board of programs and policies, including reducing homelessness
supervisors’ president.

= Joint Leg Committee (with MTC): Oversees/develops
agencies’ annual advocacy priorities. Monitors and
recommends state and federal legislation positions and

and recommend policy. relevant local/regional ballot measures to ABAG and MTC

= Members make operating
decisions, authorize expenditures

General Assembly

Annual conference explores regional issues
= Adopts ABAG’s annual Budget & Work Plan
= Determines ABAG policy
= Establishes annual membership fees
= Reviews bylaws of the ABAG JPA

= Meeting must occur before end of fiscal year

= Must meet quorum to pass budget

Event highlights topics of interest to membership
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Regional Plans, Housing Plans a TA

* MTC & ABAG Plan Bay Area

= MTC & ABAG Bay Area Housing Finance Act

= ABAG Regional Housing Needs Allocation

= ABAG Regional Housing Technical Assistance

Plan Bay Area 2050: Four Year Journey

WHAT IS Plan Bay Area 2050 is the long-range plan charting a course for the
THE PLAN?  nine-county San Francisco Bay Area, adopted in October 2021.

\ga:g;:g Ensure by the year 2050 that the Bay Area is
BRINCIBLES affordable, connected, di: , healthy and vibrant for all.
» Transportation Strategies
FOUR « Housing Geographies & Strategies
ELEMENTS
OF THE PLAN

* Economic Geographies & Strategies

* Environmental Strategies

PLAN BAY AREA 2050
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2022 Implementation
Spotlight: Housing

BAFHA Portfolio: five pilot projects,
from homelessness prevention to
“Doorway” affordable housing app
using $20 million in State funding

* Transit-Oriented Development policy: i y it

guidance for local jurisdictions to — i
ensure land use supports current &
future transit investments

PLAN BAY AREA 2050

2022 Implementation
Highlights: Transportation

Implementing Blue Ribbon priorities,
further evolution of Megaproject
Advancement Policy, and completion
of Fare Coordination Study provide
opportunity for transit success

» Conduct community engagement on
future of Bay Area freeways - and how
pricing can play a role - begun with
the Next-Generation Freeways Study
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2022 Implementation
Spotlight: Economy

+ Explore potential funding sources for
the new Priority Production Area (PPA)
program

« Consider how to integrate Economic
advocacy priorities and other elements
of the PBA 2050 Implementation Plan

into 2022 joint advocacy platform

Image Source: Sonoma County (Sonoma Clean Power)

2022 Implementation
Highlights: Environment

Sea Level Rise Funding/Investment
Strategy, prioritized by both PBA
2050 and BCDC’s Bay Adapt process,
will kick off to explore shoreline
solutions & funding opportunities

*  Work closely with the Air District to
accelerate implementation of
climate strategies, from sustainable
commute targets to electric vehicle
subsidies & marketing

PLAN BAY AREA 2050
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Bay Area Housing &
Financing Agency (BAHFA)

C o e
THEERT

= ABAG and MTC authorized to raise
funding across 9-counties

* Under AB 1487, ABAG and MTC decide:
= Ballot Measure date

|

= Revenue Source

= Plan to spend regional fund share

B = -
o lnﬁ!\!:a'
- —A ‘

3

* Created new ABAG Housing Committee

\

= in .

=R
-
=

* Delayed Bond Measure Due to COVID

- M
- _F W T W

nnm WA

-

= Expanded Regional Housing Portfolio

sl

BAHFA: Expanded Regional Housing Portfolio

Doorway: Online platform to connect residents to
affordable housing opportunities

. Affordable Housing Pipeline: Database to track the
production and preservation of affordable homes

Preservation Strategy: Financing and technical
assistance to support and scale preservation efforts

. Anti-Displacement Services Network: Coordination
and best practices for deployment of rental
assistance and tenant protection services

Homelessness Prevention System: Integrated
resources and services to keep people housed
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.y Regional Housing
=\ Technical
\ 7.\‘,,-;_, Assistance

% Program

Program Goal:

Assist Bay Area jurisdictions
on housing element updates
and implementation

Collaboratives

Regional Products,
Cohorts, Workgroups,
& Trainings
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Establish Safe
Harbors

REGIONAL l-!gysmﬁ Achieve Cost
:;chnlcaﬁf\ssmt ' Savings

Standardize Data
Regionally

Create Common
Products Once

6 Peer-to-Peer
9 Collaboratlon‘

P EE Technical Kssistance
E for Local Flanning
L
o

HOUSING

Local Government
Services
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Local Government
Services Overview

= Bay Area Housing Finance Authority
(BAHFA)

= ABAG POWER

* Bay Area Regional Energy Network
(BayREN)

= San Francisco Estuary Partnership
(SFEP)

= ABAG Finance Authority
(ACFA)

ABAG Power

= Established in 1998

* Local Gov’t Leadership in
Energy Procurement and
Management

= Natural Gas Purchasing
& Transportation

= 37 Participating Members | " Program goals:
= (Cost Savings
= Price Stability
= Services to Communities

= Environmental Sustainability
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BayREN History and Structure

= Formed in 2012 by Bay Area cities/

Overisght
counties to better collaborate on
energy efficiency Focel g0
= Now one of four Regional Energy Progam At
Networks in California
* Directed to: e
= Serve Hard-to-Reach

= Fill gaps in market e

® Support innovative, scalable pilot
programs

Current BayREN Programs

Home+ Single Family i . Codes & Standards
Multifamily Program
Program Program

Water Upgrades Save Green Labeling
Program Program

Business Program
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BayREN: Water Bill Savings Program

= Allows water utilities to install improvements
field tested in Windsor and Hayward:

= No up-front payment, credit checks or liens

With PAYS, customers enjoy lower
utility bills and new equipment.

Savings
on Bill

| PAYS

* Monthly surcharge lower than savings
= Pay only while a customer at that location

’ repayment
= BayREN's PAYS: for new
: i t
= Enables customers to enjoy lower water and . eJqU'Ff;ge?
energy bills WéTER Wﬁ\TER rs, loilets
= Repays customers for new equipment like ENERGY ENERGY |

showerheads, washing machines and toilets SHILTOLL I UTIUECOIL

SF Estuary Partnership

= Bolster resilience of ecosystems, shorelines,
and communities to climate change

= Improve water quality/quantity of fresh water '}
= SF Bay Restoration Authority ($25M/year) m , B
ESTUARY

PARTNERSHIP &

SAN FRANCISCO &

—~— |~

* Champion the Estuary
v" Annual Conference
v NEP Conference

San Francisco Estuary Partnership Website
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Measure AA: San Francisco Bay Clean Water,
Pollution Prevention and Habitat Restoration

® In 2016, residents of nine Bay Area county’s
passed Measure AA by 70%

= Parcel tax of $12/year raises $25 million
~annually for 20 years to fund shoreline

A projects that protect and restore the Bay

= Funds raised are allocated by Bay Restoration
Authority, staffed by San Francisco Estuary
Partnership and State Coastal Conservancy

Advancing CA Financing Authority (ACFA)

= Since 1978, provided $8B in tax- = Key Benefits:
exempt financing to meet needs of * Low-cost conduit financing services
cities and their nonprofit partners » Staffed by industry professionals

experienced in local financing and

= ACFA assists in construction and —————

preservation of affordable housing * Ease of execution through on-line
and provides direct access to the application process
municipal bond market

= Provides for a convenient and easy
conduit borrowing, assisting with
financing needs
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Brad Paul

Deputy Executive Director, Local Government Services
® Email: bpaul@bayareametro.gov ‘

Alix Bockelman
Deputy Executive Director, Policy

* Email: abockelman@bayareametro.gov
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Metropolitan
Transportation
Commission

/\ Orientation

September 30, 2022

| Metropolltan Plannmg Olrganlz tion fo
San Francisco Bay Area

-9 counties, 12 urbanized areas,
101 cities and towns

—Population ~7.8 million

—Served by 27 independent
transit operators
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Partner Transportation Agencies

* Federal Transit Administration/Federal Highway Administration
+ Caltrans and CHP

+ County Transportation Agencies (CTAs)

* 101 cities and nine counties

+ Sales tax authorities administer the voter-approved sales tax
transportation programs; often the same as the county CTA

+ Transit agencies

A T Metropolitan Transportation Commission

Partner Regional Agencies

* ABAG Formed in 1961. MTC staff ABAGthrough contract for services.
+ Bay Area Air Quality Management District

« San Francisco Bay Conservation and Development Commission

[, BAY AREA

zl AIRQUALITY Q Association of

Mg | Mansciment Bay Area Governments
P (%5 L DIsSTRICT

A T Metropolitan Transportation Commission
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' ABAG/MTC Memorandum of Understanding
related to Governance

In June 2016, MTC and ABAG jointly signed an MOU with three deadlines:

July 2017
» Consolidate MTC and ABAG staff into a single staff serving both agencies
» Two agencies retain all existing responsibilities and statutory authority
« MTC Executive Director also serves as ABAG Executive Director

July 2018
- Staff begins researching future governance options for MTC and ABAG

July 2019
» Deadline for two boards to initiate governance and merger discussions

A T Metropolitan Transportation Commission

Committee Structure
& Responsibilities

MW T Metrapolitan Transportation Commission
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Commissioners (as of March 2021)

* 16 represent Bay Area cities and counties (two each from Alameda, SF,
Contra Costa, San Mateo and Santa Clara counties; one each from Marin,
Napa, Solano and Sonoma counties; the Mayor of Oakland or his/her city
council appointee; the Mayor of San Jose or his/her city council appointee)

+ 2 represent the Association of Bay Area Governments (ABAG) and
the Bay Conservation and Development Commission (BCDC)

+ 3 non-voting members represent CalSTA, HUD and the US DOT
MTC Chair Alfredo Pedroza, Napa County and Cities
« MTC Vice Chair Nick Josefowitz, City and County of San Francisco

A T Metropolitan Transportation Commission

Commission/Authority Roster

Metropolitan Transportation
Commission (MTC)

Service Authority for Freeways
& Expressways (SAFE)

BAY AREA HOUSING Bay Area Toll

Authority (BATA)

FINANCE AUTHORITY (BAHFA)

Alfredo Nick
Pedroza Josefowitz
Chair Vice Chair

Margaret Abe-Koga Carol Dutra-Vemaci Victoria Fleming Libby Schaaf

Cities of Santa Clara County

Cities of Alameda County

ion Agency

San Mateo County
Cindy Chavez

Santa Clara County

Damon Connolly
Marin County and Cities

Eddie H. Ahn Dina El-Tawansy*
San Francisco Bay Conservation California State

and Devel is it

David Canepa

Dorene M. Giacopini*
U.5. Department of Transportation

Federal D. Glover
Contra Costa County

Sam Liccardo
San Jose Mayor's Appointes

Sonoma County and Cities

Nate Miley

Alameda Counly

Gina Papan

Cities of San Mateo County
David Rabbitt

Association of Bay Area
Governments

Hillary Ronen
Cﬂy and Counry of San Francisco

Oakiand Mayor's Appointee

James P. Spering
Solano County and Cilies

(Vacant)”
U.S. Department of Housing
and Urban Development

Amy R. Worth

Cities of Contra Costa County

A T Metropolitan Transportation Commission

* Non-voting members
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MTC Standing Committee Structure

Bay Area Toll Authority

Wednesday

Metropolitan Transportation
Commission (MTC)

Service Authority for Freeways
& Expressways (SAFE)

Committee

Bay Area Housing
Finance Authority
(BAHFA)

BAHFA Oversight
Committee

@1‘ Metropolitan Transportation Commission

Oversight Administration
Committee

Programming
& Allocations
Committee

Planning
Committee

Joint MTC-ABAG
Legislation
Committee

Operations
Committee

Standing Committee Members and
Responsibilities (Wednesday|

Oversight
Committee

Amy R. Worth, Chair
Margaret Abe-Koga, Vice Chair

Cindy Chavez
Dina El-Tawansy*
Federal D. Glover
Nate Miley

Gina Papan
David Rabbitt
Hillary Ronen

« Toll Bridge Rehabilitation Plan
+ FasTrak®
* Toll Collection

ML T Metropolitan Transportation Commission

Bay Area Toll Authority |ttt

Metropolitan Transportation

Commission (MTC)

Administration
Committee

Federal D. Glover, Chair
Cindy Chavez, Vice Chair

Margaret Abe-Koga
Dina El-Tawansy*
Nate Miley

Gina Papan

David Rabbitt
Hillary Ronen

Amy Worth

Oversight of Agency Operations
Financial Reports /Audits
Agency Budget

Contracts

Commission Procedures

Programming
& Allocations

Committee

David Rabbit, Chair
Gina Papan, Vice Chair

Margaret Abe-Koga
Cindy Chavez

Dina El-Tawansy”
Federal Glover
Nate Miley

Hillary Ronen

Amy Worth

Fund Estimate

Fund Allocations

State Transportation Improvement
Program (STIP)

Federal Transportation Improvement
Program (TIP)

* Non-voling members
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Standing Committee Members and
Responsibilities (Friday]

Metropolitan Transportation
Commission (MTC)

Joint MTC-ABAG
Legislation
Committee

Planning
Committee

Operations
Committee

James P. Spering, Chair ;&;;s«:ﬁ::&ﬂn&;:ﬁﬁ;rc‘han Carol Dutra-Vernaci, Chair
Eddie Ahn, Vice Chair i Damon Connolly, Vice Chair
Eddie Ahn * chiiial MTG
Dave Canepa Dave Canepa Legislative Eddie Ahn
Damon Connolly . Damon Connolly Program Dave _Canepg
Carol ‘Dulra-\{ernau Pat Eklund (ABAG) + Positions on Victoria FIemmg _—
Victoria Fleming " Victoria Fleming Legislation & Dorene M. Giacopini
Dorene M. Giacopini Dorene M. Giacopini® Regulation S_am Liccardo
Sam Liccardo Barbara Halliday (ABAG) | oo Libby Schaaf
Libby Schaaf Dave Hudson (ABAG) bt Y James P. Spering
Vacant-HUD* Gordon Mar (ABAG) & 5".?’ Vacant-HUD*
Karen Mitchoff (ABAG) Gl
Vacant (ABAG) + Public
« Agency Work Program Belia Ramos (ABAG) Involvement « SAFE Callbox/Fi Service Patrol
« Regional Transportation Plan/SCS Libby Schaaf + Clipper i
+ Corridor Studies James P. Spering * Elufl;:::latlonl . 511
+ Transportation/ Land Use Program Vacant-HUD* Media + Managed Lanes Impl tation
* Air Quality « Transit Coordination Plan
@' RRcIpOlak ek atht Oty * Non-voting members.

Standing Committee and Joint Powers
Authority Members

(continued)

Bay Area Housing Bay Area Infrastructure
Authority Financing Authority

Bay Area Metropolitan Transportation
Headquarters Authority Commission (MTC)

Executive Committee

BAHFA Oversight Committee

Alfredo Pedroza, Chair Libby Schaaf, Chair Alfredo Pedroza, Chair
(Chair, Commission) (Chair, Commission)
Nick Josefowitz, Vice Chair A“:""ly Iw;;";“qv’“ c’;“:‘; Amy R. Worth, Vice Chair
(Vice Chair, Commission) (Chal Ovarsight) (Chair, BATA Oversight)

Alfredo Pedroza, Chair
(Chair, Commission)

Nick Josefowitz, Vice Chair
(Vice Chair, Commission)

Cindy Chavez Amy R. Worth Margaret Abe-Koga Federal D. Glover
(Vice-Chair, Admin. (Chair, BATA Oversight) (Vice Chair, BATA Oversight) (Contra Costa Co.
Committee) Federal D. Glover David Canepa Representative)
Chair, Admin Committee) (San Mateo County Carol Dutra-Vernaci
Federal D. Glover ( '
(Chair, Admin. Committee) James P. Spering Represenlalive) (Cities of N?meda Co.
Margaret Abe-Koga (Chair, Planning) Federal D. Glover Representalive)
(Vice Chair, BATA Carol Dulra-Verhaci (Chair, Admin Committee) Dina El-Tawansy*
Oversight) (Chair, Operations) David Rabbitt S\ZZ'::;’)"E State Transportation

(Chair, Programming and

Amy R. Worth David Rabbit Alocat J P Speri
(Chair, BATA Oversight) (Chair, Programming and ocations) ames s apeling .
Alocations) Hillary Ronen (Solano Co. Representative)
(City and County of San * Non-voting member
Francisco)

CT Metropolitan Transportation Commission
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Other Committees

(continued)

Bay Area Regional .
Collaborative (BARC) Megaregion Working Group Ad Hoc Committees
BARC Megaregion Ad Hoc Committees

Created by state to coordinate Established by MTC, SACOG * Blue Ribben Transit Recovery
policy and planning work of and San Joaquin COG to create Task Force
MTC, ABAG, BAAQMD and a joint structure for megaregicnal + BATAAd Hoc Recovery
BCDC on issues such as: planning, fransportation infra- Working Group

o . structure prioritization and state
* coordinating regional efforts and federal joint policy positions.

to address Climate Change
Each MPO appoints 4 of its own
board members to Megaregion
Working Group.

« reducing carbon-use in
buildings and in the
transportation sector

MMA T Metropolitan Transportation Commission

MTC Policy Advisory Council

* Nine (9) members, one from each Bay Area county, representing interests
related to communities of color, environmental justice and low-income
issues.

* Nine (9) members, one from each Bay Area county, representing interests
related to seniors and persons
with disabilities. e

* Nine (9) members representing ,
interests related to the economy and ‘
the environment. While these are
at-large seats, at least five should be
held by residents of the five most
populous counties.

@v Metropolitan Transportation Commission
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Consolidated Staff
Organization

MMA T Metropolitan Transportation Commission

Agency Organization

Commission ABAG
Alfredo Pedroza Contract for Jesse Arreguin
Chair Services President

Office Of General Counsel
Kathleen Kane
General Counsel

Executive Office Executive Office
Nalungo Conley Therese McMillan
Chief of Staff/Administrative Director Executive Director

Executive Office Executive Office Executive Office
Andrew B. Fremier Alix Bockelman Brad Paul
Deputy Executive Director, Deputy Executive Director, Deputy Executive Director,
Operations Policy Local Government Services

Executive Office
Brian Mayhew
Chief Financial Officer

@1‘ Metropolitan Transportation Commission
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Agency Organization

(continued)

Kathleen Kane
General Counsel

Cindi . - .

SI II Matt Lavrinets Leslie Miessner

; ega Senior Senior
Senior Deputy Attorney | Attorney

| General Counsel
L

@7 Metropolitan Transportation Commission

Agency Organization

(continued)

Andrew B. Fremier
Deputy Executive Director,
Operations

. Field
Administration Technology De;lg_n atnd Operations Electronic
and Facilities Services Dlra?ij\?: and Asset Payments
ry Management

Denise Nick Ashley Lisa Carol
Rodrigues Roethel Nguyen Klein Kuester
Director Director Director Director ‘

Director

@1‘ Metropolitan Transportation Commission
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Agency Organization

(continued)

Alix Bockelman
Deputy Executive Director,
Policy

E;gnlzi':.lagl Funding Policy Legislation &
Program & Programs Public Affairs

Matt Theresa Randy
Maloney Romell [ Rentschler
| Director Director | Director

A T Metropolitan Transportation Commission

Agency Organization

(continued)

Brad Paul
Deputy Executive Director,
Local Government Services

Estuary POWER/ Advlf:qnc'mg CA
i inance
Partnership BayREN Ruthority
ik Allison
Caitlin Jenn
Sweene Ber 4 Brooks Brad Paul
Directory Dirscg r | Executive Director (temp)
Director

N T Metropolitan Transportation Commission

70



Agency Organization

(continued)

Derek Hansen
Chief Financial Officer,
Finance

Finance and Treasury and
Accounting Revenue

Arleicka
Susan Woo
Conley Director
Director

A T Metropolitan Transportation Commission

Executive Office

Therese W. McMillan
Executive Director

A T Metropolitan Transportation Commission
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Executive Office
Nalungo Conley, Chief of Staff/Administrative Director

* The Executive Office administrative team provides direct support to the Executive
Director, the Deputy Executive Directors, the MTC Commission and ABAG Board.

+ The Executive Administrators support the work of the Executive Director and the
three Deputy Executive Directors by providing high level scheduling, meeting
preparation, outreach materials, presentations, and other administrative
functions to ensure they are prepared and use their time judiciously.

* MTC/ABAG Equity Platform Initiative is coordinated out of the Executive Office. It
advances “Equity Lens” for all external MTC/ABAG programs and uses the tools available
through our Equity Platform to examine, improve and reform our internal practices.

A T Metropolitan Transportation Commission

Office of the General Counsel (OGC)
Katheen Kane, General Counsel

= Support Commission, ABAG Executive Board and numerous related committees and boards
- Advise on Brown Act issues, conflicts, and procedures
- Assist in the “stand up” of new boards, committees, and MTC and ABAG-related entities
- Advise on substantive policy issues and risk management

= Review and assist in negotiating agency procurements, contracts and policy issues related to contracting
~ Includes large and voluminous contracts for Clipper®, FasTrak®, Express Lanes, Plan Bay Area, RHNA, etc.
- Cooperative agreements, grant and funding agreements, and MOUs with other public agencies
- Advise on legal risk with respect to specific contract provisions

* Handle any other legal issues that may arise — internal and external
-~ Advise on pending legislation
- Advise on compliance with privacy laws and data security issues
- Actas in-house counsel for employment/HR/risk management issues

AT Metropolitan Transportation Commission

72




Operations

Andrew Fremier
Deputy Executive Director

A T Metropolitan Transportation Commission

Administration and Facilities (AFS)
Denise Rodrigues, Section Director

AFS is responsible for planning and executing the following Agency business administrative programs:

« Employee Bargaining / MOU Negotiation
« Employee Services Programs including Human Resources, benefits, and recruiting & fulfillment
+ Organizational and Staffing Design

+ Contracting and Procurement
* Risk management and Safety, and Acquisition of Annual Agency Insurance
+ Small Business and Disadvantaged Business Enterprise Programs

* Office management
+ Multi-agency (MTC, BAAQMD, & BCDC) cooperative services oversight
* Property Management Oversight

+ Agency Policy and Procedure Oversight
* Plan and execute Agency business administrative programs and operations
» Compliance programs including Equal Opportunity, Title VII, Title VI

A T Metropolitan Transportation Commission
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AFS Management of the Bay Area Metro Center

+ Building Operations A | / / *N

+ Commercial Leasing

* Property Management
Oversight

* Third Party Agreements

* Multi-Agency Cooperative
Services for MTC, BAAQMD
and BCDC which includes
joint front desk and meeting
room management

M! Metropolitan Transportation Commission

Technology Services (TSS)
Nick Roethel, Section Director

The Technology Services Section provides agency technology programs, standards and policies.
Areas of responsibility include:

External
* Regional mobility data curation and management

= 511 traveler information system
* Regional customer database management (e.g. Clipper START database and application website)

Internal

« Process improvement, business productivity solutions and collaboration platform management
* Information Security Management
= Day-to-day technology operations for MTC including enterprise software and hardware support
(e.g., Financial, Fund Management and Productivity systems)
* Agency website operations
* Building technology operations for the Metro Center including HVAC, lighting and life/safety
« Shared services for MTC, BAAQMD and BCDC including audio/visual and meeting webcast services
» Strategic technology planning and agency business consultation

M!‘ Metropolitan Transportation Commission
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Design and Project Delivery (DPD)
Ashley Nguyen, Section Director
Pragmatically design and deliver innovative solutions to manage

congestion, prioritize transit and shared mobility, and advance
transportation equity across the Bay Area

L Baandge
* Forward Initiatives &— Forward
« Managed Lanes Policy

2IS 2! Dumbarton

* Express Lanes Data Analytics and Policy

« Capital Delivery Eorward OfWG'fd
« Arterial Operations =
* Connected & Autonomous Vehicles E NVF . ®
+ Shared Mobility / Demand Management AR | e e®

i WATER
* BayWheels Bikeshare TRAIL
= Active Transportation / Bay Trail / Water Trail bﬂYWh@@”@

+ Sea Level Rise Adaptation

RESILIENTSR37

FORWARD Initiatives:
Focus on Transit Priority lanes

Convert General Purpose Lane to HOV Lane

ot P ad A\ : 3% -
isﬁﬁ‘ ‘ I e AN Proposed HOV3+: Limits TBD
ki, - s (Paint & Signage)

Benefits AC al i
Transit Lines
B, CB, E, NX,
NX1, NX2, NX3,
NX4, NXC, P,V
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Field Operations and Asset Management (FOAM)
Lisa Klein, Section Director

Deliver BATA, BAIFA and SAFE programs to ensure long-term health, seamless
customer service, equitable outcomes and environmental sustainability.
+ Capital Delivery & Asset Management

— Toll Bridge and express lane maintenance & capital improvement

— Toll Bridge asset management

— Major regional rail projects integrated team & risk management
+ Express Lanes & Mobility

— Regional Express Lane Network

— FasTrakSTART toll discount pilot

— Regional Carpool/Vanpool and Commuter Benefit Program
* Incident Response & Traffic Operations

— SAFE Freeway Service Patrol & Call Boxes

- Freeway traffic management & regional broadband communications

— Regional emergency response & coordination
A T Metropolitan Transportation Commission

Electronic Payment Section (EPS)
Carol Kuester, Section Director

FasTrak® ol O
» Regional toll collection program for all Bay Area o Bk

. 9

toll bridges and express lanes gm\“}"ﬁ‘&'? ‘ it

» Over 2.7 million active FasTrak accounts
¥ Introduced FasTrak Flex tags in 2016 for new Express Lanes
» All-electronic toll collection (no cash) now at all Bay Area bridges

Clipper®
» Clipper® is the all-in-one regional transit payment card
> Clipper® serves 22 transit operators in the Bay Area

» The new means-based Clipper START program
provides per-ride discounts to eligible riders

» More info about Clipper’s future on following slide

N T Metropolitan Transportation Commission
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Policy

Alix Bockelman
Deputy Executive Director

MM T Metropolitan Transportation Commission

Regional Planning Program (RPP)
Matt Maloney, Section Director

* Regional Planning Program leads the agency’s long range planning
initiatives, including modeling and analysis, and technical assistance
to support local jurisdictions. Major activities include:

- Plan Bay Area 2050 (the region’s long range plan)
— Regional Housing Needs Allocation (RHNA)

— Mobility Planning including TOD, Active Transportation, Transit Planning, and Climate
Initiatives

— Regional Housing Technical Assistance (RHTA)
— Forecasting and Modeling
— Data and Visualization

A T Metropolitan Transportation Commission
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35

Plan Bay Area 2050 Final Blueprint

Vision: Ensure by the year 2050 that the Bay Area is 2
connected, diverse, healthy and vibrant for all.

ﬁ$ « Transportation Strategies
* Housing Geographies & Strategies
M « Economic Geographies & Strategies

MMA T Metropolitan Transportation Commission

+ Environmental Strategies

Funding Policy and Programs (FPP)
Theresa Romell, Section Director

FPP supports MTC’s Programming and Allocations Committee in
developing policies for the programming of state and federal funds
and allocating funds for programs and policies in a way that is
consistent with the delivery of regional plans and priorities.

Main Functions

* Fund Programming, Monitoring, and Forecasting
» Policy Analysis and Development

* Project Oversight

» Asset Management

+ Specialized Studies
+ Stakeholder Outreach/working groups

@1‘ Metropolitan Transportation Commission
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One Bay Area Grant (OBAG)

= Fund Sources (Five years, FY 2018 — 22): 5-Year
« STP -- $486; CMAQ -- $376 Erogram Categary g;ﬂﬁé’r‘lg

= Support Sustainable Communities Strategy: Regional Programs $476
. N Regional Planning 10

Promote investment in Priority Development Areas (PDAs) Pavement Management Program 9

= Support preservation and access to Priority Conservation PDA Planning 20
Areas (PCA) Climate Initiatives 23
» Bolster key projects and programs, support housing Regional Active Operational Management 179
Transit Priority Program 189

= County Program: Priority Conservation Area 16
Local Housing Production Incentive 30

= Reward Jurisdictions that plan for and produce housing

County Program $386
* Give local jurisdictions flexibility to spend funds according  Fejg. A $862

to their local priorities

= Regional Programs:

= Support regional initiatives and key programs

A T Metropolitan Transportation Commission

Legislation and Public Affairs (LPA)
Rebecca Long, Section Director

Connecting MTC with Bay Area residents,
Sacramento, Washington and the World

» Government Relations
* Graphics Team

» Produce Agency Events
» Public Engagement

» Public Information & Digital
Communications

« MTC/ABAG Library Services

N T Metropolitan Transportation Commission
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Outreach to ABAG
Local Governments

* Develop and launch new

ABAG website e - - AgAc supceT |
- Updated text and images 5 o - sl EROSRAM

* Plan and conduct annual
ABAG General Assembly

» Support outreach activities fon of

. Bay Area Governments
for ABAG projects and ' Z=
programs

- Regional Housing Need
Allocation

« Other housing activities
- Estuary Partnership

— Bay Trail and Water Trail
@v Metropolitan Transportation Commission

Local Government

Services
Brad Paul

Deputy Executive Director

@1‘ Metropolitan Transportation Commission
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San Francisco Estuary Partnership (SFEP)
Caitlin Sweeney, Section Director

* One of 28 National Estuary Programs, established by
Congress to protect estuaries of national significance

+ Place-based US EPA program

+ Leverage federal, state, and regional resources to
build capacity of implementing partners

—Drive regional resilience efforts
—Advance green shoreline protection strategies
—Protect water quality and public health
* More than 60 active local and regional projects
« Manage ~$80 million in funding

A T Metropolitan Transportation Commission

Disadvantaged Community and Tribal Engagement Program

Partnering with community leaders to address historic and continuing
racial, social, and Tribal injustices in water management

* $4.8 million program

« 15 disadvantaged and underrepresented
community partners

« 6 Tribal partners

* Conduct needs assessments related to
water supply, water quality, flood
protection, stormwater management,
and habitat protection

» Build capacity of communities to

participate in future grant programs to
implement projects

A T Metropolitan Transportation Commission
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Energy Programs

Jennifer Berg, Manager and Program Administrator

+ ABAG administers a variety of energy
related programs for local governments

126.6 Million Tons of

focused on iy arbon avoided
— Supporting energy efficiency, energy code Saved
compliance and best practices in energy policy 47300
— Advancing building electrification Hgllgmg
— Improving access to cost effective energy Upgraded
resources for local governments. $356 M 1,021 new
illion
Lifetime Created
* Key Programs Include: Savings
- ABAG POWER: Purchases Natural Gas for Cities ‘zgﬁEefr;",gEm .
— BayREN Energy and Water Efficiency Programs E”ergy [iVISOTS
AT Metropolitan Transportation Commission
egr g BAVEED p - wew =
BayREN Initiatives
* New and innovative tool o~ 2
developed to assist local hS
governments with climate J% %
action planning by helping Bay Area !?\! :ﬁ‘
them understand how 5
energy is being used in Energy Atlas S %

their jurisdictions

Building types in 2017

San Mateo County

» Partnership with UCLA’s
CA Center for Sustainable

Communities
Combined Consumption (BTUs)
Total in Bty

s

Alameda County

@ Combined Consumption (BTUs) ®@

Total in Btu
_ ul _
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T . BayArea

Bay Area Regional Collaborative (BARC) (I3} Roglonal
Allison Brooks, Executive Director =

BARC is a consortium of regional agencies and regionally-oriented
state agencies created through state statute to coordinate actions and
programs in an an integrated way in order to meet the significant issues
impacting the quality of life in the 9-county Bay Area, with a primary
focus on climate change and social equity.

The member agencies include:

MTC, the Association of Bay Area Governments (ABAG), Bay Area Air Quality
Management District (BAAQMD) and the Bay Conservation and Development
Commission (BCDC). Also includes non-voting members Caltrans District 4,
San Francisco Water Quality Control Board and the California State Coastal
Conservancy.

A T Metropolitan Transportation Commission

BARC Spotlight Project

+ Remote Work Study (December 2020)

= In resgonse to COVID-19 pandemic, BARC commissioned Bay
Area Council Economic Institute to perform an 8-week study on
potential for remote work in the Bay Area, and its economic,
environmental and equity effects.

- BARC convened a cross-agency group as an advisory committee
to oversee the study, which can inform regional strategies and
policies on remote work going forward.

- Key Findings:
« Up to 45% of jobs in Bay Area are eligible for remote work.
= Significant racial and income disparities exist in remote Remote Work in the Bay Area
work ability: higher-income, white and Asian workers An Initial Evaluation of the Data and
significantly more likely to work remotely than lower-income, Implications for Public Policy

Black, and Latinx workers.

December 2020

* Remote work’s environmental benefits likely depend on job
location. Forojobs in San Mateo and Santa Clara counties,

more than 70% of workers drive alone to work, versus oniy 28% s

ECO
in San Francisco. %

N T Metropolitan Transportation Commission
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Advancing California Finance Authority (ACFA)
Brad Paul

* In 2018, ABAG created a new conduit finance authority, the Advancing
California Financing Authority (ACFA), as a successor to its Finance
Authority for Nonprofits (FAN), to provide more secure, low-cost and
convenient financing for public benefit projects in member jurisdictions.

« Unlike FAN, ACFA is governed by a subcommittee of ABAG’s Executive
Board and contributes any surplus fee revenue to ABAG’s general fund
for, among other things, expanding LGS programs (BayREN, SFEP).

+ Staff recently began conversations with our other Local Government
Services programs and Finance team to determine whether ACFA could
also become a source of tax-exempt bond financing to scale up our
successful energy, water and housing conservation programs.

A T Metropolitan Transportation Commission

ACFA’s Successful Regional Track Record

+ Since 1978, $8 billion in tax-exempt financing

* Financings constructed/preserved/refinanced
—12,000 units of housing
—Schools
—Hospitals and clinics
—Water Districts
—Municipal Infrastructure
—Museums
—CFDs

A T Metropolitan Transportation Commission
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Finance

Derek Hansen
Chief Financial Officer

A T Metropolitan Transportation Commission

Finance and Accounting (FIN)
Arleicka Conley, Section Director

Payroll Reporting Division:
- Full-cycle bi-weekly payroll, including tax reporting for
over 300 employees

A nts Receivable R ing Division:

~ Preparation of grant reimbursement requests

~ Manage over $500 million in active
grants/reimbursements

Accounts Payable Reporting Division:

- Processing 200 vendor invoices for weekly payment

- Supports contract inquiries from vendors and project
managers

- Prepares quarterly Sales Tax reports and annual 1099s

~ Administration of TDA, STA, and Regional Measure 2
(RM2) allocations

AT Metropolitan Transportation Commission

Comprehensive Annual
Financial Report

For the Fiscal Year Ended
June 30, 2020

Praparsd MTC Financa Section
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Finance and Accounting Reporting Divisions

General Ledger and Financial Reporting Division:

» Maintain financial integrity over the general ledger accounts of all MTC/ABAG entities:
- MTC
SAFE — Service Authority for Freeways and Expressways
BATA — Bay Area Toll Authority
BAIFA — Bay Area Infrastructure Finance Authority (Express Lane Network)
BAHA — Bay Area Headquarters Authority (owns/manages 375 Beale St building)
- ABAG
ABAG POWER - Joint powers natural gas distribution
ABAG FAN/ACFA - Finance Authority for Nonprofits
» SFBRA San Francisco Bay Restoration Authority

X

Prepare Comprehensive Annual Financial Report (CAFR)
» Prepare internal control and other stand-alone financial statements

Budget Reporting Division:

» Develop and monitor capital and operating budgets
Operating $300+ million
Debt service $650 million

» Grant budget, administration and compliance:
Overall Work Program (OWP) $144 million federal & state grants
TC $298+ million active — over 60 projects

ABAG $200+ million
~ Capital Projects
Life-to-date $15 billion
Active $1 billion - $4.5 billion RM3 pending

A T Metropolitan Transportation Commission

Treasury and Revenue (T&R)
Susan Woo, Section Director

+ Treasury oversees MTC and ABAG’s cash, investments, debt portfolios and debt financing
* Bank operations
Manage approximately 50 custody/trust/government pool accounts
+ Debt administration
$9 billion toll revenue debt
$1 .4 billion swap portfolio
$700 million LOC support
L ABAG FAN
$1.6 billion (housing, school and healthcare)
+ Investment management

MTC $3.2 billion
ABAG $87 million
OPEB trust $54 million

« Electronic Revenue oversees the financial processing of all toll collections —
bridge, express lane and regional express lane operators

+ FasTrak Customer Service Center (RCSC) responsibilities:
= Monitor and review financial activities in the RCSC
+  Analyze traffic to ensure equipment is working properly
+  Verify all transactions are captured, recorded and processed
. FY 20: $644M in toll revenue and 128M in vehicle traffic

* Provides financial oversight of Golden Gate Bridge’s toll revenue.

AT Metropolitan Transportation Commission
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Spotlight of Treasury and Revenue

» Treasury is currently working on a BATA bond financing of
approximately $730M

» Toll revenue is working to develop an RFP for the implementation of
the new FasTrak Service Center System and the Toll Bridge electronic
collection system

»Toll revenue is working on procedures for administration of future
open road tolling

A T Metropolitan Transportation Commission
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