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SDEIGIR ORGANISATION

Europe, International and Integrated Risk Management DIVISION

European and multilateral negotiations Office (BNEM)

Third countries export office (BEPT)

Integrated risk management Office (BGIR)

Veterinary and phytosanitary import Office (SIVEP)

Expadon 2 project Cell



BEPT ORGANISATION

Third countries export Office

7 geographic mission manager (Plant and Animal issues)

3 national referents (1 for animal, 2 for plants)

2 managers

1 data enhancement expert

Extra staff [Today 1 foreign official, 1 apprentice]
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LEADERSHIP AS A NETWORK FACILITATOR
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SPS negociations’ network :
a leadership exercise



Bilateral SPS negotiations : chain of actors and leadership

Embassy

Network of 25 agricultural counselors
(including 5 SPS specialised) covering 
around 100 third countries

Embassy

Embassy
Third

country

Third

country

Third

country

MASA

(DGPE &

DGAL)

Interface

OFFICE

(FAM)

Business

federations
FBOs



SPS bilateral negotiations France-TC : Who does what ?

Meetings Type Description Participation

CVO / COPHS bilaterals or political
events

Remote or physical
As things progress or on 
the sidelines of events
(OMSA, CIPV GS….)

Progress in negotiations and 
maintenance of good SPS 
relations with third countries

CAA, BEPT / BNEM (if 
coopération)
FAM, BEPI / DG TRESOR (cas to 
case)

Moves : language elements

Third countries events Remote or physical
System or approval

Obtaining health equivalence 
or approvals / or renewal / 
facilitation

BEPT, FAM, SD (DDPP, SRAL)

Agricultural bilateral working
groups

With some third countries Political/economical WG
SPS for memory/statement

SEI DGPE, BEPT

European Export Group (EEG) 5 MS, 1 rotating meeting 
per year

Sharing SPS information with 
colleagues from major exporting 
MS

BEPT, FAM

Agricultural « attachés » from third
countries

Several invitations per year Maintenance of good relations BEPT, BEPI, DG TRESOR



Réunions Types de réunions Description Participation

Potsdam (vet)
Roosendaal (phyto)

Council meetings
Brussels

Coordinate the EU position and
prepare the Commission in
export negotiations with
third countries

BEPT / BNEM

Sub-groups 
• Potsdam (Mercosur, Chine, Canada, 

UEEA) / 
• Roosendaal (re-export / UEEA)

Remote or physical Agricultural counselor as an active 
delegate

Market Access Working Groups Groupe Commission à 
Bruxelles (ou visio)

Dgtresor, BEPT

Groupe des COPHS et des CVO Council meetings
Brussels

CVO / COPHS / RP / SDEIGIR

Bilaterals in sidelines of WHO SPS 
Committee

Geneva Bilateral meeting of EU-Third
countries negotiations

Dgtresor, BNEM, Geneva agricultural 
counselor

Technical working groups UE-TC Brussels or TC or remote BEPT, CAA

Joint Management Committee (JMC) Brussels or TC or remote CAA, RP

SPS bilateral negotiations EU-TC : Who does what ?



⚫ An operation between emergency and long-term strategy

⚫ Despite the prioritization, constant pressure / number of requests

⚫ Establishment of a permanence with the "export box“

⚫ Export crisis cells

⚫ Developed for HPAI and ASF
⚫ Demonstrate all the benefits of pooling State/professional actions with:

⚫ Information sharing, usable with importers / third countries
⚫ Production of documents adapted to field needs 
⚫ Seeking to diversify outlets
⚫ Preparing for crisis exits
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Crisis strategy : zoning, compartmentalization

• Sub-populations with special health status
• For the purposes of disease risk management, with 

particular application and relevance to international 
trade

Zoning Compartmentalization

defined primarily on a 
geographical basis

(using natural, artificial or 
legal boundaries)

defined primarily by 
management and 

husbandry practices 
related to biosecurity
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Les accords de zonage avec les pays tiers

Pays PPA IAHP

China √
(2021)

√ (undergoing)

Philippines × ×

Japan √ (négociations 

en cours)

√
(2018)

Korea √
(2022)

√
(2022)

Avoid having or lifting an 
embargo for the whole of 
France when outbreaks 
appear on the territory

Recognition and 
confidence of certain third 
countries in our outbreak 
monitoring and 
management system

Need to be very 
responsive
Very close monitoring of 
events (outbreaks, 
epidemiological 
surveillance, lifting of 
zones, etc.)
Close communication 
with the third countries 
concerned
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LEADERSHIP AS A PROJECT (CO)PILOT



Approval NEGOTIATIONS

• Develop export specifications / vademecums based on virtuous 
examples and self-checks by companies

• Deploy the "prequalification" pilot program -> pre-screening 
of new candidates, maintenance of already approved 
establishments

• Develop skills in information systems
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LEADERSHIP AS A CHANGE GUIDE
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E-CERT : PHYTO State of play

2021 : 
14 % of e-cert
86 % of paper certification

2022 : 56 % of e-cert
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E-CERT
Phyto state of play

Currently 112 

countries 

registered 

with the HUB 

including 71 in 
production
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E-CERT : Phyto state of play

France is using e-cert with :

- France ! 
- EU other MS (from DROM)
- South-Africa
- Argentina
- Chili
- Colombia
- Costa-Rica
- United-States

- Jamaïca
- Jersey
- Marocco
- Mexico
- Panama
- United Kingdom (except

Northern Ireland)

- Sri-Lanka



Thanks for your attention


