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Europe, International and Integrated Risk Management DIVISION

European and multilateral negotiations Office (BNEM)

Third countries export office (BEPT)

Integrated risk management Office (BGIR)

Veterinary and phytosanitary import Office (SIVEP)

Expadon 2 project Cell
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Third countries export Office

7 geographic mission manager (Plant and Animal issues)

3 national referents (1 for animal, 2 for plants)

2 managers

1 data enhancement expert

Extra staff [Today 1 foreign official, 1 apprentice]
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Caroline LEMAITRE
ant national referent
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Plant expert
DRAAF PDL
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Geographic MM
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Data enhancement

Jessica PLAZA
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REPARTITION PAYS MISSIONS BEPT SEPTEMBRE-DECEMBRE 2022

Jessica PLAZA Cédric Saoussen Jeanna
BUTTET COLMAR JOUDAR MORIZOT
Pussie + UEEA Royaume-LUni (Chine |Arabie Saoudite, Australie, Nouvelle- Certification EQUIDES ALTERNANCE
{(Maria-Agnés. Amos) (Julie Poirat) Robert) Emirats Arabes Unis Zdlande Harmonisation DDPP usage MADB
{{Stéphane Sandre) incent Hebrail) |Expertise négociations partanariat
Lien IFCE
[Canada, Etats-Unis Turquie i Egypte, Irak, Iran, lsragl, 'COMMUNICATION [APPUT DIVERS
{{Agnés Poirier) (Frangois Viel) Robert & Max Chang) |Liban - Modéles de
[TUILAGE SADUSSEN Al dra Troyano) présentations
webinaires, séminaires
[ lmdria Ukraing Maroc, Tunisie Argantine, Brésil, Chili  SUIVI TECHNIGUE (APFUI METHODO
flLavrent Fiat) (Laurant Deniau) Robert & Charlotte  |(Bertrand Pierre-Adrien Romon) - Appui aux demandes Préparation comitds
Wybrecht + 7) fboite permanence Appui sujets
- Argumentairas Préparation comités [transversaux ou mode
projet
Sarbis (Corée du Sud, Japon
(CAA 3 nommer) \léréme Perdreau)
WAfrique du Sud Boris OLLIVIER
{SER) |
Suivi cellules 1A, PPA
Suivi Expadon 2
Im.ﬁ:ﬂlménie, lles d'Amérique du Zone Inde : Afghanistan, |Proche-Orient - [Ameérique centrale : |Antilles (hors DROM),
Bidlorugsie, Kazakhstan, |Nord : Szint-Pierre et {Bangladash, Bhoutan, Bélize, Costa Rica, Cuba, |lles du Pacifique
Kirghizistan Migualon Maldives, Népal, [ZOME 1 Jordanis, (Guztemala, Honduras,
f(Marie-Agnés Amos) PPakistan, Sri Lanka Palestine, Syrie Micaragua, Panama, k. |ASEAN : Birmanie,
Zone Europe : Albanie, ((Alexandra Troyano)  |Dominicaine, Salador  |Cambedge, Laos
[Aurtres zone Russie @ \Andorre, Bosnie- Afrique Ouvast | Cantra f{Alexandra Martin) [(Maricn Chaminada)
|{Azerbaidjan, Géorgie, |Herzégovine, lslande, [FOMNE 1: Burkina Faso, [ZONE 2 Libye, Yemen
|Ouzbékistan, Tadjikistan, [Kosovo, Lischtenstein,  (Cap Vert, Céte d'lvaire, Brunei, Timor Oriantal |Amérique du Sud:
[Turkménistan Mzcédoing, Moldavie,  |Gambie, Guinée, Guinéa [GCC : Bahrein, Kowsit, |wikrid Fousse) Bolivie, Guyana,
Monaco, Monténégro, issau, Mali, Mauritanie, |Oman, Qatar Paraguay, Suriname,
Morvege, Saint Marin, , I, |Afrique australe: Angala, [UUgvay, Venazuela
Suisza, Vatizan jarre Chomisnng) Botswana, Lasotha,
ONE 2 : Bénin, Malawi, Mozambigue,
meroun, Ghana, Nigar, Namibie, Swaziland,
igeria, Togo [Zamhbie, Zimbabwe
nia Darracq)
ONE 3 : Congo |Afrique de FEst:
Brazzaville) Burundi, Ethiopie,
abDn._ Guinée . louganda, Rwanda,
ale, Liberia, Rép. Soudan, Tanzanie
ntrafricaine, Rép. lVincent Abt)
ém. du Congo
et S oo
rythrée, Saychellas,
Somalie, Soudan du Sud
[Suivi comité FAM 111 Alertes RASFF pré-qualification (GT filiére semences da i BEPT santé Agquaculture comités FAM | at |1 (Suivi comités IFCE
[Suivi GT filigres Suivi comitd FAM WV VEeur ftures [wégétale Halal DROM
ligénétique aviaire : Hub e-cert OMSA (Suivi comités FAM | et Il |Traitement grumes Protection animale
NA ; génétique DROM
nants : ELIANCE (ex Suivi comités FAM | et |
ICE))
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LEADERSHIP AS A NETWORK FACILITATOR

Intitulé de la direction/service interministérielle 10 XX/XX/XXXX
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SPS negociations’ network :
a leadership exercise

ESSI0N
0uU FEDERATION

Intitulé de la direction/service interministérielle
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Network of 25 agricultural counselors
(including 5 SPS specialised) covering
around 100 third countries

Third

Embassy BBty

Interface
Third

Business
federations O(EKII\CA:)E SUBERSY country

Third
Embassy country
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CVO / COPHS bilaterals or political
events

Third countries events

Agricultural bilateral working
groups

European Export Group (EEG)

Agricultural « attachés » from third
countries

Remote or physical

As things progress or on
the sidelines of events
(OMSA, CIPV GS....)

Remote or physical
System or approval

With some third countries

5 MS, 1 rotating meeting
per year

Several invitations per year

Progress in negotiations and
maintenance of good SPS
relations with third countries

Obtaining health equivalence
or approvals / or renewal /
facilitation

Political/economical WG
SPS for memory/statement

Sharing SPS information with
colleagues from major exporting
MS

Maintenance of good relations

CAA, BEPT / BNEM (if
coopération)

FAM, BEPI / DG TRESOR (cas to
case)

Moves : language elements

BEPT, FAM, SD (DDPP, SRAL)

SEI DGPE, BEPT

BEPT, FAM

BEPT, BEPI, DG TRESOR
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SPS bilateral negotiations EU-TC : Who does what ?

Potsdam (vet)
Roosendaal (phyto)

Council meetings
Brussels

Sub-groups

e Potsdam (Mercosur, Chine, Canada,
UEEA) /

* Roosendaal (re-export / UEEA)

Remote or physical

Market Access Working Groups

Groupe Commission a
Bruxelles (ou visio)

Groupe des COPHS et des CVO

Council meetings
Brussels

Coordinate the EU position and
prepare the Commission in
export negotiations with
third countries

BEPT / BNEM

Agricultural counselor as an active
delegate

Dgtresor, BEPT

CVO / COPHS / RP / SDEIGIR

Bilaterals in sidelines of WHO SPS
Committee

Geneva

Technical working groups UE-TC

Brussels or TC or remote

Joint Management Committee (JMC)

Brussels or TC or remote

Bilateral meeting of EU-Third
countries negotiations

Dgtresor, BNEM, Geneva agricultural
counselor

BEPT, CAA

CAA, RP
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« An operation between emergency and long-term strategy

o Despite the prioritization, constant pressure / number of requests
o Establishment of a permanence with the "export box”

o Export crisis cells

o Developed for HPAI and ASF
« Demonstrate all the benefits of pooling State/professional actions with:
o Information sharing, usable with importers / third countries
e Production of documents adapted to field needs
« Seeking to diversify outlets
o Preparing for crisis exits
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e Sub-populations with special health status

* For the purposes of disease risk management, with
particular application and relevance to international
trade

s ¢ INFECTED .

“ Compa rtmentalization BIOSECURITY BARRIER
defined primarily on a defined primarily by
geographical basis management and
(using natural, artificial or husbandry practices Zonage Compartimontaton
legal boundaries) related to biosecurity

DGAL - SDEIGIR - SIVEP & BEPT -BREXIT 17 13-14 OCTOBRE 2022
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Les accords de zonage avec les pays tiers

Pays [PPAIAHP

China
‘I (undergoing)
(2021)
Avoid having or liftingan Need to be very
embargo for the whole of jresponsive Philippines
France when outbreaks |Very close monitoring of X ) 4
appear on the territory | events (outbreaks,
Recognition and epide-miologic.aI.
confidence of certain thirc ;g:g“jtréc)e’ ifting of Japan
countries in our outbreak S (négociations '\,
monitoring and Close communication
management system with the third countries en cours) (2018)
Y concerned
Korea \I ‘,
(2022) (2022)
DGAL - SDEIGIR - SIVEP & BEPT -BREXIT 18 13-14 OCTOBRE 2022
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LEADERSHIP AS A PROJECT (CO)PILOT

Intitulé de la direction/service interministérielle 26 XX/XX/XXXX
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Approval NEGOTIATIONS

» Develop export specifications / vademecums based on virtuous
examples and self-checks by companies

» Deploy the "prequalification” pilot program -> pre-screening
of new candidates, maintenance of already approved
establishments

» Develop skills in information systems
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LEADERSHIP AS A CHANGE GUIDE

Intitulé de la direction/service interministérielle 28 XX/XX/XXXX
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2021 Répartition des 73 070 CP 2021 .
14 % of e-cert
86 % of paper certification

21%
Nbre CP TNT papier
65% ® nombre CP TNT électroniques
Nbre CP papier PP2

2022 Répartition des 57 711 CP
au ler octobre

2022 : 56 % of e-cert

Nbre CP TNT papier
m nombre CP TNT électroniques

Nbre CP papier PP2

DGAL - SDEIGIR - SIVEP & BEPT -BREXIT 29



st . E-=CERT
Phyto state of play

Select the status HUB Connections GeNS Systems

All - 112 v 44

Currently 112

countries
registered ’

{2
with the HUB v ﬁ ~- .

including 71 in | ,
production y

DGAL - SDEIGIR - SIVEP & BEPT -BREXIT 30 13-14 OCTOBRE 2022
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France is using e-cert with :

- France!

- EU other MS (from DROM)
- South-Africa

- Argentina

- Chili

- Colombia

- Costa-Rica

- United-States

Jamaica

Jersey

Marocco

Mexico

Panama

United Kingdom (except

Northern Ireland)

Sri-Lanka

DGAL - SDEIGIR - SIVEP & BEPT -BREXIT

31 13-14 OCTOBRE 2022
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Thanks for your attention




