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2" Virtual Workshop: Tax and Digital Transformation
Thursday, 12 May 2022
11:00-13:30 [Philippine Standard Time]

I. Background and Event Description

Digitalization and automation have been a key priority for tax administrations over the last few
decades. Increasingly, tax administrations have sought to address complex tax challenges of
tax administration by harnessing information and communication technology (ICT) systems,
data and automation. The global commitment to increase tax transparency has resulted in an
exponential increase in the amount and frequency of data collected and exchanged,
accelerating the drive for tax administrations to rely on technological solutions to handle “big
data”. To support their efforts in a collaborative and inclusive manner and provide a knowledge
sharing platform among them, the first workshop was co-organized by the Asian Development
Bank (ADB) and World Bank Group (WBG) in March 2021 and welcomed by a tangible number
of participants in the Asia and Pacific region.

Development partners have closely and continuously worked together to tackle the challenges
and made a lot of progress in the area of tax and digital transformation since the last workshop.
ADB officially launched the Asia Pacific Tax Hub in May 2021 to serve as an open and inclusive
platform for strategic policy dialogue, knowledge sharing and development coordination among
ADB, its members and development partners. ADB has then released a new publication in
March 2022, underscoring the importance of formulating a roadmap for digital transformation of
tax administration, which is one of the three key building blocks of the Tax Hub. The WBG and
ADB has collaborated to launch and implement the one-year program called “Executive
Program in Tax and Digital Transformation” in September 2021 for senior government officials
from ADB developing member countries with in-kind support from public and private sectors
including tax administrations from the region. The Organisation for Economic Co-operation and
Development's Forum on Tax Administration has recently published its publications last year
such as "Digital Transformation Maturity Model", following “Tax Administration 3.0: Digital
Transformation of Tax Administration™ in 2020. When looking at recent developments in this
region, the Study Group on Asia-Pacific Tax Administration and Research (SGATAR)
recognized the importance of sharing members’ experiences on digitalization to accelerate their
digitalization efforts moving forward.

Against this backdrop, the ADB and WBG in partnership with the SGATAR and the National
Tax Agency of Japan will co-organize the second virtual workshop on 12 May 2022, which is
sponsored by the Republic of Korea e-Asia and Knowledge Partnership Fund, to support tax
administrations in the Asia and Pacific region in expanding their existing digitalization efforts.
This second workshop will aim to highlight the key recent developments on international
discussions and initiatives as well as key thematic topics that tax administrations are interested
in.

14



Il. Objective

This virtual one-day workshop is expected to provide a platform for participants to share their
visions, challenges, lessons learned and high priority issues, as well as the latest advances in
thought leadership on digital transformation in tax administration. It also aims lo provide a setting
for developing countries to access technical support and increase their capacity to implement
and accelerate their digital transformation in tax administration.

lll. Dataand Time
Date: 12 May 2022 (Thursday)
Time: 11:00-13:30 (Philippine Standard Time)

« Platform: Zoom Webinar

IV. Participants

Target participants are senior tax officials involved in or interested in digital transformation or
new technologies for tax administration.

V. Agenda

Thursday, 12 May 2022
11:00-11:15 | I. Welcoming and Opening Remarks

Master of Ceremony (MC): Mr. Anders Hjorth Agerskov, Senior Public
Sector Specialist, Fiscal Policy & Sustainable Growth, World Bank Group

(WBG)

Presenters:
* Ms. Chiara Bronchi, Global Practice Manager, Fiscal Policy &
Sustainable Growth, WBG
« Mr. KEMMOCHI Toshiyuki, Director of International Operations
Division, National Tax Agency of Japan (NTA)

11:15-11:40 | IL. Introduction and Setting the Stage

Moderator: Mr. Go Nagata, Public Management Specialist (Taxation), Asian
Development Bank (ADB)

Presenters:
« Mr. Vegard Holmedahl, Advisor, Forum on Tax Administration,
Organisation for Economic, Cooperation and Development

* Mr. KEMMOCHI Toshiyuki, Director of International Operations
Division, NTA

Q&A session with the audience
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Thursday, 12 May 2022

11:40-12:25

lil. Panel 1: Creating a strategic plan for digitalization of tax
administration and managing strategy-aligned projects

This session will start with ADB's presentation based on its new publication
underscoring the importance of a strategic plan for digital transformation of
tax administration to bolster tax collection and improve tax compliance while
addressing the challenges pertaining to the reform process, and will then
explore good practices in creating the roadmap and in managing projects
in aligned with those plans. Panelists will share their experiences and
discuss how tax administrations may achieve the aspiring agenda.

Moderator: Ms. Gabrielle Jackson, Director, Intemational Relations and
Capacity Building, Australian Taxation Office

Presentation: Mr. Richard Stern, Senior Consultant, ADB

Speakers:

+ Ms. Erma Sulistyarini, Deputy Director of Transformation
Management, Directorate of Business Process Transformation,
Directorate General of Taxes of Indonesia

* Mr. Shavindra Nath, Deputy Director of Policy Design and
Monitoring, Corporate Division, Fiji Revenue and Custom Service

* Ms. Onpreeya Chungpanich, Senior Tax Economist, Tax Policy and
Planning Division Thailand Revenue Department

+ Ms. Koni Ravono, Head of Secretariat, Pacific Islands Tax
Administrators Association

Q&A session with the audience

12:25-12:35

Short Break

12:35-13:20

IV. Panel 2: Sharing countries’ challenges and experiences on
digitalization efforts

This session will discuss and share recent developments as well as various
challenges tax administrations are facing on their digitalization efforts. The
session will begin with the main presentation followed by short

presentations or observations from country representatives.

Moderator: Mr. Junya Toya, Senior Governance Specialist, Fiscal Policy &
Sustainable Growth, WBG

Presentation: Mr. Navneet Manohar, Additional Director General (Legal
& Research), Central Board of Direct Taxes, Department of Revenue,
Ministry of Finance, India

Speakers:
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Thursday, 12 May 2022

* Ms. Mari Khurtsidze, Head of Tax and Customs Policy Department,
Ministry of Finance, Georgia

* Mr. Syarein Bin. Abu Samah, Director, Non Resident Branch, Inland
Revenue Board of Malaysia

+ Ms. Shirley Ng, Director, Taxpayer Services Division, Taxpayer
Services and Strategy Branch, Inland Revenue Authority of Singapore

Q&A session with the audience

13:20-13:30 | V. Closing Remarks

* Mr. Hiranya Mukhopadhyay, Chief of Governance Thematic
Group, Sustainable Development and Climate Change Department,
ADB
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