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WNU Summer Institute 2022 - Initial programme outline

Duration: 19 June- 23 July 2022

Week 1&2 — Valencia: 19 June —~ 03 July 2022
Week 3 - Technical Tour: 4-10 July 2022

Week 4&5 — Madrid: 11 - 23 July 2022

Length of days: 09:00 — 18:00, lunch 13:00— 14:00

Sunday 19 June —

Mentor meeting, 13:00 — 17:30, SH Palace, Valencia

Registration, Foyer E Barcelo (first floor) 09:00 — 17:00

Informal reception 18:30 — 19:30 (Barcelo terrace)

Week one - setting the scene; 20 — 24 June, Design School UPV

1/Monday 20 June 2022

09:00 - 09:30 Welcome from the WNU President Sama Bilbao y Leon (WNA and WNU)

09:30 - 09:45 Welcome from UPV Belén Picd, Vice President of Research, Universitat Politécnica de
Valéncia

09:45 - 10:30 Welcome and Introduction to the nuclear industry in our host country Hector
Dominguis (GDES and SNE}

10:30 -

11:00—-11:30 Break

11:00 Introductions to the WNU S| programme and the team and mentors WNU

11:30-13:00 Co-creating an Engaged Thinking and Learning Environment Wendy Anyster

13:00—-14:00 Lunch

14:00—-18:00 Leadership fundamentals Lisa Lande {IAEA)

19:20

14:00~14:30
14:30-15:30
15:30 - 16:00
16:00—-18:00

Introduction to leadership fundamentals

Peer -to-peer discussions in Working Groups

Brealk

Feedback from the Groups and interactive dialogue

Coaches leave the Barcelo for the welcome reception

119:30-23:00 Welcome reception (Veles e Vents)
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1/Tuesday 21 June 2022

9:00 - 10:30
10:30 - 11:00

11:00 - 13:00

13:00 - 14:00
13:30-14:00

14:00 - 18:00

Understanding leadership styles Lisa Lande {IAEA)
Break

1-to-1 introductions to mentors {Working Group rooms): Werking Group activity
getting to know each other and leadership in your respective countries {in informal
spaces, inside or outside)

Lunch

Mentor meeting {WNU office)

14:00-15:15
15:15-16:15
16:15 - 16:45
16:45-17:45

Other applications for nuclear Valeriig Starovoitova (IAEA)

Non-power applications of nuclear and radiation technologies

Working Group activity

Break

Presentation of the results of the activity (7 groups, 8min each: 5 min for the

presentation, 3 min for 1-2 questions)

17:45-18:00

Feedback from the mentors and lecturers

1/Wednesday 22 June 2022

09:00 - 10:30 Nuclear and energy in my country in Working Groups Fellows

10:30-11:00 Break

11:00—13:00 Nuclear, climate change mitigation and net zero Carfos Leipner (Clean Air Task

Force)

11:00-11:10

11:10—11:20

11:20~-11:30
11:30-11:45
11:45-12:30
12:30-13:00

13:00—-14:00 Lunch

Overview of Climate Change Challenges

The Energy Transition: Dominant vs Pragmatic Views

Nuclear energy and Its Role in Decarbonization: How we got here
Nuclear Technology for the Future: The Industry in Transition
Working Group exercise

Plenary discussion of the exercise

13:30-14:00 Mentor meeting (WNU office — including Aaron Epiney briefing on the upcoming

session)

14:00-17:30 Energy markets, Energy demand predictions and integrated energy systems Aaron

Epiney (INL)
14.00--15:00  Introduction to Integrated Energy Systems and the FORCE tool suite Aaron Epiney
(INL)
15.00-15:45  Introduction to Electricity Markets Jason Hanson (INL}
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e 1545-16:15 Break
e 16.15-17:00 Working Group exercise
s 17:.00-17.30 Interpreting and discussing FORCE results

17:30—18:30 Leading change: self, team, organization, Lisa Lande {IAEA)

1/Thursday 23 June 2022

09:00—13:00 Technical fundamentals, gen IV and SMRS Akira Tokuhiro {Ontario Tech) and
Federico Puente Espel {(Seaborg)

o 10:30-11:00- Break
13:00—14:00 Lunch
14:00 - 16:00 Ethical aspects of {(nuclear) energy governance Goston Meskens (SCK+*CEN}
16:00-16:30 Break
16:30-18:00 Components of effective leadership Liso Lande (IAEA)
18:00—-19:30 Cultural exchange (North America)

19:30 onwards Optional independent activity - Hogueras de San juan at the beach

1/Friday 24 June 2022

09:00-13:00 The importance of radiation protection Abel Gonzalez (ARN) and losip Zic
(McMasters)

e 09:00-09:10 Introductions
e 09:10-09:40 International Safety Regimes Abel Gonzalez
e 09:40-10:00 World Nuclear Association — Radiation Protection Working Group Josip Zic
* 10:00-10:30 Radiation Protection Concepts Abel Gonzalez
o Quantification
o Llevels
o Effects
e 10:30-11:00 Break
e 11:00~11:30 Radiation Protection Concepts (Cont.)

o Protection Josip Zic
o Source Term  Josip Zic
o Attribution of Effects & Inference of Risk Abel Gonzalez

s 11:30-12:15 Radiological Accidents Abel Gonzalez and Josip Zic
o Nuclear & Radiation Safety Accidents (General}
o Three Mile Island
o Goiania
o Chernobyl
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o Fukushima
12:15-13:00 Working Group Exercise

14:00 Lunch

14:00 Mentor meeting (WNU office)

15:30 Radiation protection in practice Abe! Gonzalez and Josip Zic
Working Group presentations and feedback

16:00 Break

18:00 Integrating leadership into performance Lisa Lande (IAEA)

23




"WORLD
NUCLEAR
UNIVERSITY

SUMMER INSTITUTE
2022

27 June — 1 July Week two - The international context, global regimes and sharing good

ractice. CPI Building {Innovation}, UPV

2/Monday 27 June
09:00 — 10:00 Invited Leader presentation Ingemar Engkvist (WANO)
10:00 — 11:00 Technical fundamentals continued Akira Tokuhiro (Ontario Tech)
11:00—11:30 Break
11:30-12:30 Special presentation: ITER and Fusion —Laban Coblenz (ITER)
12:30 ~13:00 Technical fundamentals continued Akira Tokuhiro (Ontario Tech)
13:00—-14:00 Ftunch
13:30-14:.00 Mentor meeting (WNU office)
14:00 — 18:00 International legal and regs regimes Lisa Thiele (CNSC) and Elina Teplinsky (Pillsbury
Winthrap Shaw Pittman)
14:00 - 15:00 International nuclear law; national nuclear regulation - Lisa Thiefe
15:00-16:00 Commercial Nuclear Issues Eling Teplinsky
16:00-16:30 Break
16:30 - 16:50 WG Activity — Mock negotiation. Assign roles and discuss
16:50 —17:30 WG Activity. With your ‘negotiating partner” WG:
o prepare your deliverable for presentation in plenary
o each pair will have 5 min to present
o WG3, which does not have a negotiating partner, will remain in the WG planning the
different perspectives it will present to plenary
s 17:30-18:00 WG Presentation of deliverables in plenary
s 18:00-18:20 CORDEL - intreduction to your action learning challenge Aflan Carson

{WNA) and Ronan Tanguay (WNA)

2/Tuesday 28 June

08:00 -10:00
10:00 - 13:30
10:30-11:00

11:00-18:00

e 11:00-

O
&)
O

CORDEL Working Group exercise
CORDEL facilitated plenary Allan Carson (WNA) and Ronan Tanguay {WNA}
Breals

Safety culture and the role of leadership in creating a robust safety culture Li L
(WANOQ) Sunny Mustafa (OPG) Phil Noble {WANQ)

12:00 Key topics in safety culture:
Introduction to WANO '

NSC

Key principles/hest practices
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ol discussion of 3 key accidents; Three Mile Island, Chernobyl, Fukushima

o QRA
12:00-12:15
12:15~-13:00
13:00-14:00
14:00 — 14:45
15:00 - 15:30
15:30—-17:00
Q&A)

17:00 - 18:00

Group tasks assigned

Working Group Exercise

Lunch

WG exercise continued

Break

Group presentations to Plenary (10 minutes each Group, with 5-minute

Summary of discussions, and final wrap up

18:00-19:30 Cuftural exchange ~ Eastern Europe

2/Wednesday 29 June 2022

09:00 - 13:00 Security, safeguards and non-proliferation Plerre Legoux (WINS) and Pat Lynch

(ORNL)

09:00 - 09:15
09:15 - 10:00
Ramo (INS)

10:00 — 11:00
11:00-11:30
11:30 - 12:15
12:15-13:00

13:00-14:00

13:30-14:00

14:00 - 18:00

Lunch

Introduction
Invited leader presentations, Lars van Dassen (WINS - virtual) and Thais

The Need for Nuclear Security, Pierre Legoux (WINS)

Brealk

Threat and communication of threats, Hannah Hickey{NNI] including video
Physical protection systems and new technologies

Mentor meeting (WNU office)

*

Security, safeguards and non-proliferation continued Pierre Legoux (WINS) and Pat

Lynch (ORNL)

14:00-14:45

Interactive session in the plenary - Your Role in your Qrganisation and role in

Security, Pat Lynch {ORNL)

14:45—-15:15
15:15-15:45
15:45-16:45
17:00-17:15
17:15-17:45
17:45 - 18:00

Gender parity and diversity Rhonda Evans (WINS — virtual)
Break

Working Group exercises

Breakout Feedback in Plenary

Cyber security Mark Fabbro (virtual)

Round-up

18:00 - 19:30 Reactor basics and Chernobyl Bob van Namen

19:30

Optional dinner

2/Thursday 30 June 2022
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09:00 — 10:00 Safeguards and non-proliferation Braden Goddard (VCU)

10:00 — 13:00 Economics and financing for nuclear power Milton Caplan (MZConsulting) and Anne

10:00 —
11:00 -
11:30 -
12:15 -

Faichi (EDF)

11:00 Nuclear Economics Mifton Caplan (MZConsulting)

11:30 Break

12:15 Case study - The financing of UK NPPs Anne Faichi (EDF)

13:00 Project Structuring and Financing Milton Caplan' (MZConsulting}

13:00 - 14:00 Lunch

14:00 -

16:00

14:G0 -

Economics and financing for nuclear power Milton Caplan {MZConsulting)

15:00 Working Group exercise

e - 15:00-16:00 Working Group presentations in plenary and discussion

16:00 - 16:30 Break

16:30—17:30 Mentor 1-to-1 feedback (6 Fellows), and free discussions in Working Groups

17:30—

18:10

and SNE])

Introduction to the nuclear industry in our host country Hector Dominguis (GDES

18:10 - 18:40 Cultural exchange — South and Central America with beach volley {on the beach)

2/Friday 1 July 2022

07:45 - luggage not coming with us on the Technical Tour (where we are limited to one carry on
case and a rucksack per participant) should be deposited at reception by 08:00

09:00—13:00 New Nuclear Power Plants Frédéric Mazallon (EDF) and Sunny Mustafa (OPG)

e 09:00-11:00 Key topics in new nuclear power:

13:00 -

@]
Q
O
O
o]

11:00 -
11:30 -

14.00

Current status of global nuclear new build
Siting for new Nuclear Power Plants

IAEA milestone approach

Regulatory Frameworks

Public Acceptance

11:30 Break

13:00 Working Groups Exercise

Lunch

13:30-14:00 Mentor meeting {(WNU office)

14:00 - 15:30 New Nuclear Power Plants Frédéric Mazallo (EDF) and Sunny Mustafa (OPG)

14:00 —
14:45 -

14:45 Exercise in Working Groups continued
15:30 Report to plenary and discussion
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Break
Overview of the forthcoming technical tours Emilio Minguez, (UPM and SNE)

Interactive leadership discussion Kristine Svenicki interviewed by Sunny Mustafa

Mentor 1-to-1 feedback (final 4) and Consolidation discussions in Working Groups
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Week three — technical tours
Saturday 2 July Free day in Valencia
Sunday 3 July
s 10:00~11:30 Checkout
s 11:30 Depart Barcelo Valencia
s 14:00 Arrive 5B Tarragona hotel

Independent lunch & dinner in Tarragona

Monday 4 July

07:30 - 08:00 Check out

08:00 Depart SB Tarragona for Vandellos

08:30-13:30 tours and lunch on site

13:30-17:30 transfer from Vandellos to Mercure Carlton Rioja (Logrofio)
independent dinner in Logrofio.

Tuesday 5 July

07:30-08:00 Check out

08:00 Depart hotel

10:30 - 13:00 Tour of Equipos Nucleares

13:00 Depart to lunch destination

15:00 Depart restaurant to Bus 1: Hotel Alameda Palace & Bus 2: Hotel Catalonia

Plaza Mayaor {Salamanca)
Independent dinner in Salamanca

Wednesday 6 July

08:15 Buses depart hotels to Juzbado mine
09:30 - 13:50 Tour + Lunch on site
15:30 Arrival in Salamanca. Deliver bags to hotel

15:45-15:50 Walk from hotels to Salamanca University (7 minute walk)
16:00 - 17:00 Tour of historic Salamanca University and special presentation
o 16:00-17:00 Tour of the historical portions of the University of Salamanca by
Rector Magnifico of the University of Salamanca, Ricardo Rivera Ortega
o 17:00-17:05 Welcome and overview of Spanish Nuclear Industry by CFO ENUSA,
Miguel Angel Montes Navarro
o 17:05-17:25 Presentation by Santiago Lopez and/or Esther Sanchez, based on the
findings of their recent book “History of Nuclear Uranium in Spain”
o 17:25-17:40 Q&A
Independent dinner in Salamanca

Thursday 7 July
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Bus 1
e  (09:45 Group 1 (20 Pax) depart Hotel Alameda Palace to Juzbado factory
e 10:30-13:15 Group 1 Tour Juzbado Factory
e 14:00 ‘Group 1 arrives Salamanca

¢ G1:independent lunch after tour

e (2:independent lunch before Juzbado tour

s 14:00 Group 2 {20 Pax} depart Salamanca

o 14:30-17:20 Group 2 Tour Juzbado Factory

* Bus 1: Drive to Eurostar Palace hotel (Cordoba) straight after second tour to pick up G1 =5
hrs_{Stop somewhere to buy DINNER to have on bus)

MEANWHILE....

o (7:30-08:00 Checkout

¢ 08:00 Depart Salamanca {40 people)} to Zorita NPP

e 11:00~15:30 Tour of Zorita NPP, decommissioned

¢ 15:30-20:00 Transferto Cordoba, check in at Eurostar Palace hotel
¢ Independent dinner in Cordoba

Friday 8 July

¢ (8:30 Depart Eurostar Palace to El Cabril
e 10:30-17:00 Tours and lunch on site

e 17:00-18:40 Returnto EurostarPalace

* Independent dinner in Cordoba

Saturday 9 Jul

* Independent lunch in Cordoba
* 14:00 checkout and leave Cordoba
s 19:00 arrive Melia Madrid Serrano
+ Independent dinner in Madrid

Sunday 10 July Free day
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Woeek four: Operating your nuclear power plant: 11- 15 July

4/Monday 11 July

09:00-09:30 Welcome to Madrid and UMP

Guillermo Cisneros Pérez, Rector of Universidad Politécnica de Madrid
Prof. Oscar Garcia, Dean of UPM

09:30-13:00 The front end of the nuclear fuel cycle Cory Kos (Kazatomprom) and Bob van
Namen

09:30 - 10:15
Rizvi#

10:15-10:30
10:30 - 11:00
11:00~11:45
11:45-12:15
12:15-12:45
12:45 - 13:00

13:00-14:00 Lunch

13:30-14.00

Uranium as a Commodity: Financial considerations at the frant end Riaz

Market Q&A Rizvi

Breal

Part 1: The Exploration Process Cory Kos {Kozatomprom)

Part 2: The Mining and Milling Process Cory Kos (Kazatomprom)
Q&A on Exploration and Mining Cory Kos (Kazatomprom)

Part 3: Refining and Conversion Cory Kos (Kazatomprom)

Mentor meeting {WNU office)

14:00 - 17:00 The front end of the nuclear fuel cycle continued Cory Kos (Kazatomprom} and Bob
van Namen

17:00 - 18:00

14:00-15:00
15:00 - 15:15
15:15-16:00

Part 4: Enrichment and Fuel Fabrication Bob van Namen
Q&A on Enrichment and Fuel Fabrication Bob van Namen
Experiential learning in Warking Groups: The key ingredient: Enrichment and

its non-proliferation considerations (background and perspectives provided evening before)

16:00-16:30
16:30-17:00

Break
Discussion of results Bob van Namen/Cory Kos

Invited Leader: Tim Gitze! {Cameco)

20:00-23:00 Cameco Sponsored social reception — Melia Madrid Serrano roof top terrace

4/Tuesday 12 July

09:00 ~ 13:00 Supply chain for existing fleet, new build and innovative developments Nathan
Paterson, WNA

09:00 — 09:05
09:05 - 09:15
09:15-09:35
09:35-09:40

Introduction to the supply chain

Nuclear Supply Chain Outlook

Challenges and Opportunities

Challenges and Opportunities Poll and discussion
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o (09:40-09:50 Optimization of the Supply Chain

*

L I

13:00 -
14:00 -

09:50 — 10:00
10:00 - 10:20
considerations.
10:20 - 10:30
10:30 — 11:00
11:00—-11:30
11:30 - 11:50
11:50 - 12:20
12:20-12:50
12:50-13:00

14:00 Lunch

Discussion
Counterfeit, Fraudulent and Suspect Items: History, impact, trends and

Quiz (via poll) and discussion

Break

Workshop {Part 1) - New build SC Strategy considerations
WG presentations to mentor, and poll

Workshop (Part 2) - Final construction and through life 0&M
Groups feedback to specific questions in plenary

Summary Session and final remarks

18:00 Optimizing PIa_nt performance: Asset management and capacity optimization
Emma Wong (EPRI), Marlene Ramphal (OPG), Melissa Cole (APS), Gabor Petofi
{IAEA), Prof Javier Dies [Spanish Regulotor)

14:00-14:20 -
14:20-14:30
14:30-14:40
14:40 — 14:50
14:50 - 15:30
15:30 - 16:00
16:00 - 16:10

16:10-17:20
17:20-18:00

Broad overview of asset management, Emma Wong

Prof Javier Dies

Marlene Ramphal, OPG

Melissa Cole, APS

Panel Discussion

Break

Experiential Learning Activity — Asset Management; Overview of Activity —

- Ramphal and Cole

Working Groups activities
WG report back to plenary

18:00-18:30 Cultural exchange - MENA, South and Central Africa

4/Wednesday 13 July

09:00 - 18:00 Long term operations Emma Wong (EPRI)

09:00 - 09:05
09:05 - 09:35
09:35 ~ 09:55
09:55 - 10:15
10:15~10:45
10:45-11:05
11:05-11:25
11:25-11:45
11:45-12:15
12:15-13:00

Overview: Systematic Approach to Aging Management , Emma Wong (EPRI)
Licensing Frameworks{GENERAL)-Emma Wong & Kristine Svinicki

Aging management programs, Gabor Petofi (IAEA)

Refurhishment Decision-making, Marfene Ramphal (OPG)

Breal

Overview: LTO Impact, Emma Wong

Plant modernization, Melissa Cofe {ANS)

Plant modernization, Marlene Ramphal {OPG)

Experiential Learning Activity introduction, Emma Wong (EPRI)

Activity in Working Groups
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Panel — additional info for the Experiential Learning Activity {plenary room)
Working Group Activity continued

Break

Experiential Learning Activity: Working Group presentations in plenary and

Licensing frameworks: A Spanish case study, Prof Javier Dies

Buses arrive at Melia Madrid Serrano

Buses leave Melia Madrid Serrano. Drop off point 7 minute watk from the Plaza
Maior. Dress code: smart casual (no shorts)

19:30-21:00 Special reception at the Salon Real, Casa de la Panaderia, Plaza Maior

4/Thursday 14 July

09:00—11:00 Transport Kurtis Hinz

11:00 -

11:30 Break

11:30-13:00 Communications and advocacy Adrian Bull (Dalton institute)

13:00 ~

11:30~-11:45
11:45-12:05
12:05-12:15
12:15-12:30
12:30-12:50
12:50 - 13:00

14:00 Lunch

Introductions

Brief history of Nuclear in the UK
Simple model for Communication
Some Principles of Good Practice
Stakeholders —who are they?
Questions / Discussion

14:00 — 18:00 Communications and advocacy Adrian Bull {Dalton Institute)

»

14:00 - 14:10
14:10-15:00
15:00 —15:15
15:15-15:30
15:30 - 16:00
16:00 - 16:10
16:10-17:00
17:00-17:20
17:20—17:45
17:45 - 18:00

Exercise 1 introduction

Exercise 1 — WG activity

Key messages for nuclear

Legitimate concerns

Break

Exercise 2 intro

Exercise 2 -~ WG activity

Exercise feedback in plenary .

Crisis communications

Wrap up, reflections on the day and look ahead

18:00—-19:30 Cultural exchange — East Asia, South East Asia and Oceania
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09:00~13:00 Communications and advacacy Adrian Bull (Dalton Institute)

L

09:00 - 09:30
095:30 - 09:40
09:40 - 10:30
10:30-11:00
11:00-11:30
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12:25-12:50
12:50-13:00

13:00-14:00 Lunch
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Crisis comms — Chernobyl & Fukushima

Exercise 3 introduction

Exercise 3 - Crisis comms role play

Dealing with the media (and intro to Exercise 4)

Breal

Exercise 4 -~ Working Group Activity (Tough media questions)
Feedback

Talking about waste and waste management

Opinion polis

Questions / discussion

13:30-14:00 Mentor meeting {(WNU office)

14:00 - 18:00 Communications and advocacy Adrian Bull {Dalton Institute)

*

L]

14:00 - 14:30
14:30 - 14:40
14:40 - 15:20
15:20 - 15:30
15:30-16:00
16:00-16:15
16:15 - 16:30
16:30--17:15
17:15-17:35
17:35—-18:00

Social media

Introduction to Exercise 5

Exercise 5 — WG exercise

Feedback in plenary

Break

Internal communications

Advocacy ,

Exercise 6 - Working Group Activity

UK Geological Disposal of Nuclear Waste

Final wrap up / comments / questions / feedback
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Week five: Decommissioning, Used Fuel and Waste Management, Innovative Leadership Projects

18 - 22 July
5/Monday 18 July

09:00— 13:00 09:00 —13:00 Decommissioning James Hylko (Hylko Nuclear, LLC} Emilio Garcia

Neri (ENRESA) and Henri Zaccai (Consuftant)

09:00 - 09:30 Global status of decommissioning Emilio Garcia Neri (ENRESA)
09:30-10:30 Using ‘Capture & Control’ for the ‘Unexpected Now’ to Achieve ‘Cold &
Dark’ When Decommissioning Nuclear Reactors & Fuel Cycle Facilities James Hylko {Hylko
Nuclear, LLC)

10:30-12:00 Working Group activity

12:00-13:00 Working Group presentations James Hylko (Hylko Nuclear, LLC), Henri Zaccai
(Consultant) and Emilio Garcia Neri (ENRESA) '

13:00-14:00 Lunch

13:30-14:00 Mentor meeting (WNU office)

14:00 — 15:30 Inclusive leadership and the benefits of diversity Tamer Albishawi, HPC

15:30 - 16:00 Break

16:00 — 18:00 Innovative Leadership Project preparation

5/Tuesday 19 July
08:30-13:00 Tecnatom Technical Tour

*

08:30 Buses leave Melia Madrid Serrano
09:00 - 12:30 Tecnatom Technical Tour
12:30 —-13:00 Returnto UPM

13:00-14:00 Lunch

14:00 — 18:00 Used Fuel and Waste management Henri Zaccai [Consultant), Emilio Garcia Neri
(ENRESA) and James Hylko (Hylko Nuclear, LLC)

L

14:00— 14:40 Status and trends in Spent Fuel and Radioactive Waste Management Emilio
Garcia Neri (ENRESA)

14:40 -~ 15:20 Radioactive byproduct categorisation James Hylko (Hylko Nuclear, LLC)
15:20— 16:00 Radioactive byproduct categorisation exercise, Working Groups, Henri
Zaccai {Consultant), Emilio Garcia Neri (ENRESA} and James Hylka (Hylko Nuclear, LLC)
16:00 - 16:30 Break

16:30 - 17:00 Used Nuclear Fuel Henri Zaccai {Consultant)

17:00-17:30 Working Group preparation for debate: is used fuel a waste or a resource?
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18:00 Debate and final vote on Used Fuel — waste or resource Henri Zaccal

(Consultant}, Emilio Garcia Neri (ENRESA) and James Hylko {Hylko Nuclear, LLC)

18:00~-19:30

Cultural exchange — Western Europe

5/Wednesday 20 July

09:00 - 13:00
e (09:00~
o (09:20-
e (09:50-

Workforce challenges and solutions

09:20 — WIN Spain
09:50 Gender mainstreaming in nuclear Melina Belinco and Veronica Gareg
10:10 Case study —Nuclear Security Women Lindsey Gehrig and Tavlor Hort-

McGonigle, Melina Belinco and Veronica Garea

s 10:10-10:40 WG topic primers: allyship, mentoring, equality in the workplace Lindsey
Gehrig and Taylor Hart-McGonigle,
o 10:40-11:10 Break
o+ 11:10-12:15 WG discussions
s 12:15-13:00 WG report back to plenary
13:00-14:00 Lunch
13:30-14:00 Mentor meeting {WNU office)
13:30—-14:00 Special presentation: HPC project progress
14:00 - 14:45 Localisation and Indigenous capacity building /P Girard
14:45-15:00 Engaging with young people — outreach, training and education YGN Spain
15:00-15:30 Break
15:30-18:00 Innovative Leadership Project preparation
18:00-19:00 Special Invited Leader Presentation with DG Rafael Grossi, IAEA
e 18:00-18:02 Welcome by Hector Dominguis, President of the Spanish Nuclear Saciety
e 18:02-18:20 Presentation by DG Rafael Grossi on Leadership in Nuclear
*» 18:20-18:35 Discussion with the WNU SI Fellows (Group formulated questions)
e 18:35-Close Questions from the WNU S| Fellows {open floor)
* 18:45/Close  Thank you from Rowayda Fayez Mahmoud AbouAlo and close by Isis Leslie,
{WNLY
22:00 YGN activity - Karacke

5/Thurscday 21 July

09:00 —

10:30 —

13:00 Innovative Leadership Project preparation

11:00 Break
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Lunch
Special session {optional): Furthering gender parity and gender mainstreaming

Getting involved in national and international organizations Wolfgang Denk

Break
Transitioning learnings back to your work, recap and reinforce Lisa Lande (IAEA)

Invited leader presentation and discussion President Rumina Velshi (CNSC)

5/Friday 22 July

09:00 —10:30

10:30-11:00
11:00—-12:30

12:30-13:00

13:00 - 14:00

14:00 - 14:30

14:30-17:00

19:00

19:10

19:30—24:00

Senior Leaders interviews: interviewer Lisa Lande JAEA

« Sama Bilbao y Leon, President, WNU
e Bohdan Zronek, CEZ
e Margie Doane, DDG, IAEA

Breals
Innovative Leadership Project delivery {10 minutes per Working Group)
Feedback from the Senior Leadership Panel

s Sama Bilbac y Leon, President, WNU
e Ruming Velshi, President, CNSC

e Bohdan Zronek, CEZ

e Margie Doane, DDG, IAEA

moderator Liso Lande, IAEA
Lunch

Overall lessons learned about leadership’s role in nuclear performance, and
discussion Lisa Lande, IAEA

Comprehensive mentor feedback, re-doing the leadership competencies self-
assessment, and free discussion time to reflect and consolidate fearnings {feedback
in WG rooms, discussion time in the break area, with tea/coffee etc).

Buses arrive at the Melia Madrid Serrano
Buses depart Melia Madrid Serrano

Graduation Ceremony and dinner at Casino de Madrid
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Dress code: formal/black tie optional (for example this might mean - Men: suits or
tuxedos, or national dress, leather shoes. Women: formal/evening dresses or
national dress, smart shoes)

19:30-20:15 — Welcome reception (drinks and canapes in the Patio Central)
20:15-20:30 — Guests take their seats (Salon Real)
20:30-21:15 — Certificate ceremony. 2 minute remarks: Sama Bilbao y Leon and Emilio
Minguez
21:15-22:30 — 4 Course Meal

22:30-00:00 — After Party

Buses back to the Melia

37




