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55230 2.How to Prevail in the Competition for Talent Amid Future of Work

1.Gartner Opening Keynote: Activate The Human-Centric Autonomous
Future

Reinvention

3.New Disruptive and Innovative Digital Business Models

sH2H | 2.Talent Beyond Your Teams — A Talent Ecosystem Approach

1.Where Is the CIO Role Going

| 3.Gartner Closing Keynote: Leading in 2022 — Three CIO Habits to Stop,
Start and Continue

—_

Gartner BAHTREUHEE - WUSMUARARIE TR -

£ Gartner #EHEI48# 17BN Mark Raskino 8 Graham Waller ¥f3E > sAithe
RES AT G - B8R B TR — AR SR RE A e N EIERE )
Y LIEsET - PRAERERT I EHRAVER RZEEME - BRI T:

R e 15 B SRR PR R R e » B TEH RS MMRINETS BZh
ERAVERDCE - MEEARNR EIEESREEITHER - HRBERHEEA
A FEREEE - BE RS FIEI S TR AR S TARCA 2021 SEHE2 3T
TAERY IT ETHE 76% ZVEREHAMTIE%E > W7k IT ETHA 43% -

B TERECEREITTED » LR RRRR 1S SRR RIOTER - Bl — S8R - 65% HY
BTHTR » EI5BMMERA LERES TEEMMAIE U E - 58% BIAGR
BT T TEE TR ES - AMEEEEI AR EEROS T
fEHVRERE - #RENIFE R B T — BB - HES AP TIFRATER T - Bl
7RI - LT EBEATERY R A MRHEIRE -



Employees accepting a new job
who had at least 2 other offers (021

76% 43%

IT Employees Non-IT
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CIO Actions to Prevail in the Great Talent Contest

To liberate people To educate people To elevate people

Implement a Adopt an Activate sustainable
human-centric agile learning performance
work design culture manager upskilling
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IT Attrition Drivers w2

Top IT Attrition Drivers Change in Rank Since 4Q19

No. 1 — Compensation

No. 2 — Manager Quality +3
No. 3 — Work-Life Balance -1
No. 4 — Respect +4
No. 5§ — Recognition +5
No. 6 — People Management +1

Gartner
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CIO Actions to Prevail in the War for Talent

Implement a Activate Adopt an

work design ménager upskilling culture
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The Value of Technology Has Expanded

Nasdaq SMI as a Proxy for Technology Value COViD-19
Tech-Led
3 Y Business
[rving Dot-Com The Great Digital
Beconies a CIO Bubble Recession Acceleration

Consumer
Technology

Remote
Everything

Application Service
Providers —
Charlie Chaplin SAP/Oracle
Introduces the
Mainframe Personal Computer

Digitalization
Offshoring
Outsourcing
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