el gRag s (MBI © HAd)

11

SNEE 2021 B ZEHgs
Rt S

Aestse - S58h MIBGR I 2 AR SERT
IR TRAAHEIZER
TRELER AR © 58 > FERE
eEHE] 1104£ 10 H 11 H~13 H
WEHE : 1104 11 H 24 H



w =

BRI 5 22 2= e (National Safety Council, NSC)EA- S EEr TS - ffit
HGERTHR L LRl TRUMEOR P& (e e EHENBREATEESL
ZEFEER - AXNSC 2021 F£G N RZ Wik e IR ER AR L g#
REJTEERT > BR TR OhEE R 2 TR G g U > WA fiaR BE
FEH RS EREE R R MRS B R B N L e MR e 1
ek - P& BT E > HEE 4 (EEEER K 8 MRl S5 > WELUET<E
Y7~ BT S IR E R T - AR S R S 2 SR P B AR
FEHI SR & > IR MR 2 e 3 U - RARHF BN 2o 3%
SRS, - FROUARRT AR RS 2 2% -



e 1
e 2
o e 3
B I s e 3
B2y VBRI e 21
B [ff$% NSC 2021 Congress & Expo BRESSEFER ... 23



= HE

REUEI 5 22 2= ey (National Safety Council, NSC )& —{EIF =RV EMHE  £%
Bl T4 100 ZEMFES - A 5 EEE 5 - BIErsEEES - 27 TH -
EARE ~ ERMIACERRAS - R BN - g BOIh PR I TE SR C S 2 TR
i NPIRESF4F 240G - NSC &EHbioe ~ sHE ~ et =3 ~ PRl AM25E
EZFNAN - AT RGH TIEZ 2 BER 2 4 - NSC SR B RE & (NSC
Congress & Expo) » feftEd & & mofiy 2 &R TH DU RO P& - Efeada
BrEHEANBRAEEZZEHAER - ARNSC 2021 FGR R % - BRIk
{92k B2 N 2 T B S e GBS > MR fhar Egre - FErh B REE s S EREs
s > o7 SR B S 5 BRI 2 Rl R R (e S RO e - AP 2
W EgE - UG SN ERE BN N B L e E A 2 EHE KR =

AR AT FEE B R BB T2 -

B B

— ~ IR Z2WHEFGEREG(NSC Congress & Expo)/EEINE
(—)HERBERIE

NSC 2021 Ay F & B s & nE)E & 2021 210 H 8 HE 10 H 14 H»

Hrp 10 A 8~10 H k14 H B sEsmafiE - 5 24 TSR (e Bl 2t
MHEEA FERBI ARG - SfEEE - BEREHEA - AF - T2 -~ 22
EHE -~ SR > Hob 13 TH RS EHBIRVERE © A 20 THA—RAVERE » 3
Ri 4 REFRIESH 2 3 - FrAsREIREG 20 SEitEm s - ZolE
LREEEART % 1 -

(Z) B AT 0 F
AR EaEHA Ry 2021 4210 A 11 H£ 10 A 13 | > hE& 4 (658 HE
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Ko 76 EF T o> E 5K 0 B ERTG R RN B ZEHZ 5 T2 B ¢k
(Introductory) ~ H14J (Intermediate) 5k #E[ (Advanced) N2 - DLI7A BB dr 2 358 18 i
EHSENGT  YIRERBEFE 1 £ 3 ~ FiEsul 2/ I SE - &
PEHTFEAZEIF  Alllps  EEESRHTFERE 10 FAVEEANS - B
(OE == amillF )N B S |

1. EEA K EREER (Hazard Recognition & Risk Management)

2. {EFFEENE (Health & Wellbeing)

3. 4H4%48%8 (Organizational Leadership)

4. EHEE KI5 firaRE (Regulatory Compliance & Technical Topics)

5. #EEEZ4 (Roadway Safety)

6. 224 Bl (E (Safety and Operations)

X

A

EEN I ER L (Safety Information & Performance Improvement)
=X

ks

B 2.4 (Safety Management Systems)

4 %H

9. Zt4 N EWRAE K ik 2% = (Safety Practitioner Competency & Career Development)
10. 3%k K HEkEESEfE (Training & Competency Development)

11. BT %@ K PefE (Workforce communication & Empowerment)

=) REd

NSC VfEE G - fE 2R TREL VS EREEHEEEEE . —
BB EEA - T3 BRI 2liES  [ERSEREAI 4 420
&l o FERPEIL IO ATE ft 8 ERniR - (Bt -

(1) 4R EWtad & (RRE=)

EEHTE R EAREGE R - ARG RETHIFERRMERGR L ERES
o 0 B EESEIRG ARG 2 B o RGO R4t I 8
DIRE - SHGERG S HAEEE - AS R -
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KRS B EHE - NEEE 4 (HEEERE R 8 (MRt T =5 > &k
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HHA Ei] &
10/11(—) | 1. BrwEL S
s ARl T AR E B FIREER A o
(Resilience: How to Build It in Yourselves and in s
Those You Lead)
2. IRH 2 5EsmtE (The Campbell Institute Forum) -GN
3. FIH THEHERE , ETL e .
i o | K5y
(Leveraging Commander’s Intent for Success in Safety)
4. WEPREE-IE FETEIXE R
) : : Refgor =
(Ensuring Safety-From Click to Delivery)
5. IRV REH 2400 BUG ? aTER H i (E S E 15ER 77 =0
(Is Your SMS Feeling IlI? Take Two Learning Loops and | £fli47 =
Call Me in the Morning)
10/12(=2) | 6. COVID 19 1955 —1a — EbLAfEE s 274
(On the Other Side of COVID 19 — Stronger and Safer HE
Than Ever!)
7. EEBCE LA B HENEIERT 10 #4 e
: 9, 99 99 ?iﬂﬁﬁ?‘
(See It Live: OSHA’s ”Top 10”)
8. LAESGHTH AN * {REFE I
. ) , | Hefli 5y =2
(Cannabis in the Workplace: It’s Complicated)
9. HE %28 %E (Influential Safety Leadership) Wi =
10. Z2ESEEREERYER T (The Art of Storytelling in Safety) | 147 =
1013(=) | 11. BERRZE 2 GyEE R s
N . BEEE
(Leadership Principles to Ignite Your Safety Performance)
12. BEFIRhZe (LA 5 (ERAR .
Reoor =
(5 Keys to a Successful Safety Culture)
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Bl L RN BT ERHATT -

(—) FREEREESR "8 - AHEHBIERE BRRFEFENA)

(Resilience: How to Build It in Yourselves and in Those You Lead)

PSS NSC AY#A{TH Lorraine Martin Z2+:5f5 - M2 E A
B iR sEl R E R T U [BEgH B oR AR - N e
A N BRYERSFRI(L - (ES BB AR T - AFIRER 7 EHZER 5
BT e WGE R T ARV RS H T )1 (Resilience) & T {EAEEFEH
RIFIGHIRE ST, RtE B T fRES) - B R ER TiBE 18 [HAK
2%

= N B1E COVID-19 ZIFRIRGE B R A 2577 -

HEUEEN TR T EEAE R E B R ARMFTEER A 0
Hre e a7% (Marcus Buckingham) - 2 2 AIGEHFHIIEE - MhEIHTZE
BT T — R B A2 B (Engagement) YR/ FEa T2 > 1S 25 RIS -
5 26594 Z BT SUMMATERERS - HIVEEIEEE RS Sy
M FEIRFEEE AR B T S BRI - EH% COVID-19 fEiE AR -
AR — (B AN LRGSR - R A 17%ME TRE TIEAET EA
TRIRAVHIME: -

W01 - B8 10 EITIEEARHE - 28N 8 THIEIM: L
HagIterE » DURA BT GHEKAE - 10 {ERT-EL R

1. BAEBPTTREN H A E A 52 BRAY TAE » (1 have all the freedom | need

to decide how to get my work done.)

2. NEIREESEA T > AT LIS 52 IR TAF - (No matter what

else is going on around me, | can stay focused on getting my work done.)

3. F F{EEHA# » I RE B OHEARAYZE TAE » (In the last week, | have felt
excited to work every day.)



4. BH—HEMEHE BT - (1 always believe that things are going to work
out for the best.)

5. FERFEAIE AT WA EEG ST - FERIELE(TE - (My team leader

tells me what I need to know before | need to know it.)
6. FAS(EFAYTE - (1 trust my team leader.)
7. BepbaiE A xIEE [ - (1 am encouraged to take risks.)
8. =& FELLEMES—F - (Senior leaders are one step ahead of events.)

9. HfE FEYEEIEIT/KEE - (Senior leaders always do what they say they are going
to do.)
10. EBEFEFRA TN EE T4 - (1 completely trust my company’s senior leaders.)

%8 £ 10 EEHHEIETE - SlE FE LA ENWIHEZATRGEE * (D)4
(7 H(Vivid forsight) - = IS H S FERETR 4G HI BITRFBE 48 ALV B - ATITEEAHARE
St B - e B THRBEORFING - sEs BRI B THYE O - (2BFF5ERL
(Follow through) » =dk 18 SR FO KRS - (FETTH)

5 % 7 EEHN TIREROEEY - HIEAHIRGE R © (DTEHOEE
(Anticipatory communication) » H[X A HE B 5 TH%—X > 9 15 77
w5 w2 L TN BAVE TR L R HEE A R EN ) Q) LHEZ e
(Psychological safety) » FEEEE TAEGME b - LHAFZ RG] - HEFEE

HHFHIEE ~ EEARE T

12 4EEHHWET Fral NEFREEE LIFEMeIERseRe  B&
(D178 71 (Agency) - 15 8 T BT TAERY J7 AR Y280 5 Q& FE AL
(Compartmentalization) &{li A= dn#li A A~ EIHVEES > HERE S REHUE 5E R T-HRAY L
fE L () T{E{ES4(Strengths in work) » e A EIE AT TAEFIREUERSE - Tt
ESIARIEA B RE AL -



SEGERGHER EHA 17% WA TR RMMEEA SN - HhIE
T E A (R - et - ZRIAK - FEAELEEE COVID-19
BE R T HAEEHIMERY AR A KRB S 2.8 (5 - BITERUR » (R
YIS > IRAVEIMEREOR -

(=) EBEZRBsE (The Campbell Institute Forum)

A AT Sy AR 2o b T BIEEE - 138 AU ID2 Solutions
H|VHESHCRET R David Daniels DUk Parsons /3R] 55 % 2 i = BUREE AR
&k Steven Schoolcraft - ffi{"583 - 1S MEEAVAHA T T 22 E - B —H
DL R AR ES) - TR0 8 T30 H B0E BRI A - ARIRAR e 2K
BELOIRAY BT > IRATRE A R &G R LA MR A E T - IR ESE 2 EH RS
JTHARASRE L > A2 VR A R SR RIIIER - IRiE B fE 2 —
E&ES » WSRIRRAHEAIE Fo— (8 AR » HRPEIREh & jR Coft M R4 4k iy
AT o e EIEILA IS NEBHGE - AR AT REE AT E AIE
1 - B/ NEE - ARBEIE A ESLEE L > BEEGENER TR
BT B2 O AESR - A LEEMERRE T - SERBETEREND
TARGFHIMUES - BB - I ZEEE - R —ERIREE - RkERg
FEE > MR —EE TR -

(=) FIFH T{IEEEERE | KEF|Z4L (Leveraging Commander’s Intent for

Success in Safety)

F i A& ProAct Safety Inc 243 Shawn Galloway - {57 Fy i 2 thfE— N 585
EEE(L - & LA TR RGBT - ZEE A AEET| "«
% ) E(H P - {5 E BB (Commander’s Intent, CT) | E—fEEEJT% - Y]
WHRSERCHER DURJRIA > 6 H A5 3% TR R 5 B S 2 B s 4% 45 2R - BRI
Cl DIRZEF] BRI LIRS L a8 2 230t - FEEJINRLL TR -



1 SRHA T ReTh ) B — R s ERYRRDI(Success of safety) i 254 - (HHEFHE
BTEG-HHENE - REEFRGHELE - LR8 - JE H R EHEIR
AR ~ S E R - ER H AR 2 (T -

2. 9 TEIE L RAE — R NGRS - B R P e
TR SET SR - RET EEEER IR
IR BT 5 e (AR

3. et BENGR — AEGEHEASERZEREENA > HEEA
AEZ B H CHATLUREE - BAEGRE(TE -

4. WEFHVRAEERVE — stEEEES L8E  WHEEEEANMET
FERLOEERTRE ST - (EREB TRV A LU R - B T IEA B A KA
HEMEEY) - e B TR B TR B H RS E1TE) -

5. HEFEAEIE — wLUE R HIEERVEE - S LIRS e — KR H)
11 - ELHREREEEFIMMEL HIRAIR 4 - AR E MBS A B EUS
k] °

(VU) FERZEE-ETETEEE (Ensuring Safety-From Click to Delivery)

A2 H a s ik (Amazon) /3 = 22 e i A BI4EEL Heather MacDougall ~ 1
28 A AT #5258 T {F Siddhartha Srinivasa ~ 274> T F2AlIE& 2483 Susan Donaldson
ANH T2 EE Rahul Semwal ~ #3825 124 Kelly Nantel 22[5]5 74450 &4/ 5]
B EEEEE

A FINFR SRR R R IR R LIEST » AR LR
B8 BA R Z2EH AL - wEBEFERAERSHEXHLETERE
A0 ZEET > TIEEENHE 0% BIAFRESE - fld0 - EEES Y
REEALE - BEEE R AR A e #E B THG TIERYRAT/NEH - RS HEE


https://chirpe.com/EventSpeakerDetails.aspx?SpeakerID=130976&EventID=6033
https://chirpe.com/EventSpeakerDetails.aspx?SpeakerID=130976&EventID=6033
https://chirpe.com/EventSpeakerDetails.aspx?SpeakerID=131023&EventID=6033

DR ESGETRIREE R T - FrE e s 2@ et - EEmEaH
AR S HERY BT - AR R B RE RS Y S 2 o3 PR E S BRI B — (&
BRAyZe et - s HBR A SRR a2 ¥ B THIRE R K - B
(ARSI iE - (E R TAFERREEYHREIHEAT L
AIEFRGTARORE 8 T LAF > I - fefitE e e L 4aBltkas N —iE TIERY
ST B0 B AR GIRR mi s 2598 - B MR A
S TR e ~ D TR I -
oo EHARY 2019 SERAAGE I T TAF B4FaTEE , (WorkingWell program) - $£5f
TG ~ EEEMORE S EAEE - ) 8 TEE L R TIE - "
FRRARALIA B B8 G E E A5 - ST B IREE] 2025 FE RN SRS (G EH1T
HKIEE 40% - T TERAFaTeEs , A~ (EERSHIEM SR - Ba 10 fEHH
H - 2R 8 TR SRR S - B4 -
- FR/NBE-EGROAREEE T2 EEEE - @RS - Y285
- PERRE—E A FINEL R A TR E LR ERIALABRIER HEHZER
- AmaZen BT (E NGBS S - 5188 THETIESSE - fmiHE -

BT LUBERS EEN - TR EREsRcR - a5 [EHR
- FERZHERESRE

- REEETL—EETEE B IR ~ R L B E AT EE NN > PLK
BRSO -

- IZHVRRR (EatWell)—im 8 (e HE ( FE R & R fe AL R B R Be AR MG HE 5 T HY
R S B (R AL -

LR RS ) B—THEREETE  BE LIRS WIED) - (EFE SRR
e SR B LR 8 TEH TENREE ] - a2 5 Rk -
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() fRARLEBART RIS ? TRAWEBEEATR (s Your SMS
Feeling I111? Take Two Learning Loops and Call Me in the Morning)
F5& ARy SafeStart A E]HVEZEBARM Tim Page-Bottorff » i1 /A &) %%
B THENEEZ® - &5 TRE TIFREA LRI - ZEEM MR
AR LI - SLE P VENT » VENT 245 ¢

V /& Voice concerns » 55 HFTIE LAVEE S
E 2 Explain everything » 3% £ TR o] LURHA S5 4 T LS -
N 42 Near miss potential » 3575 A 4 € 48 2 AT FRERES I 5

T & Treat everything with stop work authority » ;% 5 TF#EF|EEF ] LI H

THERRBEILTIE -

YR & THUEMETT VENT » #47 fiErte s RRkK -

TV —HZ R EH ARG HH L EER DL2E » 4] > ANSI Z10 ~ 1SO
45001 ~ OSHA VPP % » i b fust #1157 Ff PDCA(Plan-Do-Check-Act)f& Bz f »
PDCA TEIRZLEAHIRS] » Fl40 - N B RZRRERAVEE = & s ZHA B0V IR -
AlgEGh = B A B T oleE R A - B EHEERE (FI 242120 - PDCA 21
FHVTT A2 LB - (8 A Sl B R T [E PR AR AR - B A Sy 7
F S0 HE 2 B8 40 17 48 L% » 5 SO (I AR 4H 8% R840 W {8 5 T oK B EE R o
Page-Bottorff £2H—{IE " A RRZRIE | sk L 2B AFRFHENE - 21
EEAGEEWESEEER - —(E/EH4% 52 E 18R (Organization learning loop)

—{[E R {E A\ EZE 52 (Individual learning loop) » #1 NE A~ -
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(AN RN 2R A LR TR
FIEETL B FEEELSHERY
TH - ARt Al op ey R

Technical
systems

People
systems

5 = 9 38 5 L L 14 1
& i R o AATIRER RS FHE AR

GEH R GUEE I T AR -
e £ - AMEEBI AP IR
£ BRI AT Y S U (R AR O
EHR - A REANENEE

K>

1 NBINZIRE

(Human factors framework)

(73) COVID 19 HyR—& — HhDUEEsHEFE 222 (On the Other Side of
COVID 19 - Stronger and Safer Than Ever!)

F 5% A\ Ry Safemap [E A H]RYETT & Corrie Pitzer » il F S EZERIEE S -
F— FEEEHT - GRERETZET R COVID-19 %15 - #AIE T AIHT
ISR AEE - I AR THY © B - HRGL 2 EE A BV ET
SRS Ry T APERCAE(Human touch) | - Pitzer FEH| - F1| 2030 FEEE
R Ry B BREE— R « a0 P N 2 FETiA = R TE A s AP - 27 e
S BOKIESS VNGB - A S S R A G R Y H 5 -

e EE AR R RIS 5 > ] DASREE ISR R B - BRI T
B~ T FE - En R ZHERERRE L E - NEARRSEE
CERHHAYE TR m B S B UE T A TRORHYERE - ISR R IS 20 tHAC
HfEERY 28 FE A FHPG PR Ay 10 & - [FRRHY > ERIHY A A E R TR
ARAVBHSFBLELE - f£ COVID-19 JEIFIMH » LIS ~ Jalldt s - FERILAFE
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I BB E AT LA - BAREIES - & T AE COVID-19 15
HFREs R Dt A S IE SR RHIREST > R AR BHEE SR ~ RIRF AT TR e B
i R ERIAEN= S TIPN PNERPESE SR i o

FESHE LB EHY AR TR G ) A5 (B s A R -
BRI E S R B R Rl - ARG R B TRIAHARAT A2 - B LR A AR &
2ILRAEE - ) WEYE - UEE (Microleaming): - RAGEEHE %
A2 AT - MEEE RIS EEE GV RBENE - TEMASGEET 2 NRE
SN > SRAGRE i T AU RE Bt T BAESGE App UE - B RAF SRR REUERS »
o o 202 FRENE TR R AT - LAl RE SR RV E e e B R R IR Eh =

s N2 G A B -

BT e e — e b - A — B R AR - Bl BB - TR e
MR —E AR - N TEENREEREILE &S U8 184 E (Moral
dicisions) » 2748 B EHYRTRE © Pitzer DL—(#)% 5 28 B AV RS0 By
B 2R B AR = (E 2 - KPR EEHE g B ECRE LT FE=
EEHE G EE EAVZ TS| - SRR A ERE - TR AT RE & B x +
MAZEC - BEEEHE S HRMMTEERE - A @B ER R EIRE
A EAZT -

WFZH NESZA SRS - R T R & i (E [ B AR s B AR ok
(IR -
(t) R RHEBEHEMREIERT 104 (See It Live: OSHA’s ”Top 10”)

E[ER B E 2 2 54 2 (Occupational Safety & Health Administration, OSHA)f,
fT¢HEI4HE Patrick Kapust ;5 7 OSHA &:H &4 1¢ 2020 £ 10 H 1 HZE 2021
9 H 30 HAV&rat &Rl - SBEEENALE 12 LOEEAEATAT 10 EYHE - Bl 2020
F—8 A —SIHEIRRAE - 1 & @ EiE 2020 FH445 — - 71 2021
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FREFIS I R AEL S = LR > B T REAES TR -
A 11 1 R R — R EDRE R ENAVEE - REERRSER T

LRlEEFAE 12 A5y Safety+Health Magazine [ -

HEPNE LR TR E A RIS - {2 OSHA - REEMIH H A BERE Ty
{9 - AW S AR OO  J 2 F PAGE RS (DA B AF RedF il B C LB L

B ARG HE & T 220 TIESHT -

A-H R HF AT

A EFHEIH AR R

1 Fall Protection — General Requirements 20CFR1026.501 5 205
BainaE - —feEK ' ’

2 | Respiratory Protection I (58 29CFR1910.134 2,527

3 | Ladders fH+ 29CFR1926.1053 2,026

4 | Scaffolding Jiti T-Z¢ 29CFR1926.451 1,948

5 | Hazard Communication & 25 % 29CFR1910.1200 | 1,947

6 | Lockout/Tagout _|$H/H4 29CFR1910.147 1,698

; Fall Protection — Training Requirements J0CFR1926.503 1666
BRI — FIISRE0K ' ’
Personal Protective and Lifesaving Equipment —

8 | Eye and Face Protection 29CFR1926.102 1,452
{E N\ PrReg Fol et — RIS Rl rreg

9 Powered Industrial Trucks 20CFR1910.178 1.420
B THERHE ' ’

10 | Machine Guarding &[5 29CFR1910.212 1,113

14


https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.501
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.134
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1053
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.451
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.1200
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.147
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.503
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.102
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.178
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.212

() LYEBETRY AR © {8#8%E (Cannabis in the Workplace: It’s Complicated)

T5E A\ fy NSC 1BEEHAVE 7 H L Katie Mueller < ZEE G2 HI N
KRG AL » R B AIREE YR - B0 R g i e s AR
o B L E R A EL (R TR R S ARG ZELL e i om s 5T
% - R A 540 ZiE(LEY) & AW ES b &Y= R =
(cannabidiol, CBD) FIVUS& Kl (delta-9-tetrahydrocannabinol, THC) - i Rif# (L
SPTENSERIEE AL B=AEHEIAAEE - THC B g i -
BEHEEGHIEAEER - CBD ~EARFHIEN: - g ABEE L - CBD
FEmnt THC S E(KRY 0.3%ERFIBUNAR B E G 7ARY - IRIESEE] 2018 FR22E

RZE > KIHY THC & Rekai 0.3% -

SRR FBURF TR A RRAR 2R B 4% 0n > 22 2021 526 H 16 H > 224 35
I~ FERGIART 8 K 3 98 AR AR =0k - 17 M~ SRR TR K 2 {[E[<H
TR AR &4 0 8 2 ([EIRAHIEMHBRYINES - RS INERIK
WRAVESAAG — > el ~ $HE - FURFEEMEHSAMHEE > B EEAEN
g CR B A & AR R AR 2 21 (5 T 215 EIERE -

KAEFE 3300 FHAE N RRBIERARE  TEZIRITBAENT » 18% (9%
BT 20%A 0 LR - AR BT HORRRR
[EFIRER © RN A RS © TR BT EFIR AR A
PR CORRRT 2P BT FHIN MR AT (R UE T FiE
SHEPIRRMP BT -

NSC 43T ERVHEE * () H B2 2 SR E 5 0E0R  QFIE%
SHEEHIE - R T TR P IERARE  RARSI AR § (@)
SRR T IR P B RIS AR BR T ¢ () T MR
& 1 (OVRIEATAIE FIARELR TARRER (IR E TRl RS

Ve (1 F 559 (Substance use disorder)fy & T
15


https://www.agriculture.senate.gov/2018-farm-bill
https://www.agriculture.senate.gov/2018-farm-bill

() BEEINZEE£4EE (Influential Safety Leadership)

AR L' Oreal ERIRZEE44%k Jay Harf ~ The Learning Factory /5]
4&3k Regina McMichael 1 SafetyMentor /\ 5|Z24#7 A Daniel Snyder F:[a&] 148t
FI—REWTZERREHY T A B nL2HE | S/ME - SEN HIV R UE IR B
NBELIREE A T BATEENI Y - SRME R e8] ~ 8T ~ il -
—{EF5EANTHIERHE 3 [EERFEERS |

1L e BT - ZEBR AR B 2A AR THIRET © (1)
A QRERER-RIERZEM AR Q)EEE ¢ (FHETT  B)EET-
¥ COVID ~ H¥AFERIA & ()RR -THE - S -« L -

2. fEHEE T > ZaFEEASR—HEAEAT > At a)maEE
(Facilitator) - BT AER A Z RV LU AR BEETR 5 (2)Z5RTi(Mentor) » $2It
R PEEHE AN B (3)f54(Coach) » s AVEST - BN A BT HUR

TE e

3. FEHETIJTIE - RFHE T T R =R AURE ¢ (1)3 FAUEE (Transactional) » <H
B NRES(E B TAGEEBARER A FEE . QB RiEE
(Transformational) » #HZE A AIZEHAS » 28 FH 28R 08N 8 TINAER ) K 8
t o EE B THREHEVEKR B EE  Q)EEAFIRBIIHE
(Servant) - SHEMM AT E A MBS B TR - AIEEE - SRS - AT
RN EES) - FHEHUSIEA] > DIRBAEE -

(+) Z2ERHREREET (The Art of Storytelling in Safety)

F 5k A SafeStart N\ EHYE FZ 2R Jack Jackson o A RS 1E =X
B EHESRNERs—EARHNHRE TR - FEERENE > RMAIFEITRE
W HE et ST E AR E - RIS SR 28 TR

BRI - NI > s SR L 2B AE N THE > EAEE AR R 2 A
16



FEILHE - W B AT RS RT3 -

SRR TR 55 RO A\ R B - 3 A RE B 2RISR - 2 2E
SEENERSE - —([EREATISEEER 6 [HREATTER © AV~ 1B~ i
R A AR B AEE) - B - SR - iR 3 A ()23
T\ (participatory) » GBI IS & 2B ECE © (2)28FEx(process) - AlEALERHTEE
MR —#0 5 5 () Atitz((narrative) - (IEER 1k > SRECTE ANRIFEI G248
Bt SR \PIHYEERE - SR BRI B = A - (DIBIR-fR A s - 3R A
FHFY) - QR E- BB SRR L SREEERE - 128~ RTE Q)R
S I RE RG-SR IHIEEAE IR o SRS BTV E IR AR T T > s A
YIRIsRT] - FrE RS RE 52 A4Sy - SR IR S IR R - ARy
HRfeH R AR E S (E ~ A EEMA 2R -

(+—) Bz EryEE R R (Leadership Principles to Ignite Your Safety
Performance)

F 5 A2 The GTI Group & Jetco Delivery 2\ F]#YEA{T & Brian Fielkow °
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Professional Development Seminars

97% of attendees stated that the Professional Development Seminars they
attended provided them with new information and skills that could be applied immediately.

Friday, October 8 — Sunday, October 10
Wednesday, October 13 — Thursday, October 14

Maximize your learning opportunities by registering for a 1- to 4-day Professional Development Seminar.
Choose from more than 20 including 12 new offerings.

Every seminar includes: Class materials and text books, CEU certificate, lunch and beverage breaks. Class
materials and CEU certificates are only given to those students who attend the course to completion.

NEW Topics ‘ All of the following seminars are 1 day
203 Industrial Hygiene Basics
207 Create a Vibrant Safety Culture: Lead the Way to an Incident-FREE Workplace
210 Quanti?ative Bisk Assessment Workshop: Prioritizing Safety Concerns Through
a Leading Indicator of Excellence
212 “Safe4”: A Culture Changer Program that Works!
213 An Introduction to Human and Organizational Performance
215 Integrating HOP and Behavioral Systems: Lose the “big stick”

The Human Dynamics of Achieving an Injury-Free Workplace: Safety Directives

s From Psychological Science

217 “Deep Safety Leadership” in the High Risk Environment

218 Active Shooter Workshop: A Tabletop Exercise to Spur Planning and Readiness

219 Building Your Bridge: From Compliance to Safety Excellence

220 Socratic Safety: How the Lens of Greek Philosophy Can Help Us Achieve Safety
Excellence

221 Implementing Advanced Tools, Techniques and Metrics for Fatal Risk Management

223 Mastering OSHA Recordkeeping: Going Beyond Compliance with the

New Rule Changes



Professional Development Seminars

96% of our attendees stated that the Professional Development Seminars
they attended will help them perform their job more effectively.

Recommendations Based on Title

To help prioritize the sessions you would like to attend, we've provided recommendations based on key titles.

(Please note these are recommendations providing guidance only and you may want to attend others. All seminars are 1 day unless noted otherwise.)

CEOQ/COO0/President/Owner/Vice President/Director
215 - Integrating HOP and Behavioral Systems: Lose
the “big stick” = NEW

216 - The Human Dynamics of Achieving an Injury-
Free Workplace: Safety Directives From
Psychological Science = NEW

217 - "Deep Safety Leadership” in the High Risk
Environment — NEW

224 - Safety Leadership and the Power of
Emotional Intelligence: How Smart Are You?

Distributor/Sales Representative
208 - Making Safety Happen: How to Build a
World-Class Safety Culture

Facility Manager
203 - Industrial Hygiene Basics — NEW
204 - Job Safety Analysis

Human Resources

218 - Active Shooter Workshop: A Tabletop Exercise
to Spur Planning and Readiness — NEW

223 - Mastering OSHA Recordkeeping: Going
Beyond Compliance with the New Rule
Changes - NEW

Industrial Hygienist

206 - Fundamentals of Industrial Hygiene (FIH)
4 day(s)

221 - Implementing Advanced Tools, Techniques
and Metrics for Fatal Risk Management — NEW

Risk Manager/Loss Control Manager

210 - Quantitative Risk Assessment Workshop:
Prioritizing Safety Concerns Through a
Leading Indicator of Excellence = NEW

222 - Incident Investigation: Root Cause Analysis
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Safety Consultant/Safety Engineer

201 - Associate Safety Professional (ASP) -
Examination Preparation Workshop 3 day(s)

202 - Certified Safety Professional (CSP) -
Examination Preparation Workshop 3 day(s)

215 - Integrating HOP and Behavioral Systems: Lose
the “big stick” = NEW

Safety Director
212 - “Safe4"”: A Culture Changer Program that
Works! = NEW

Safety VP/Administrator/manager/Supervisor/

Superintendent

209 - Measuring Safety Performance: How Do You
Know if Your Safety Management System is
Working?

215 - Integrating HOP and Behavioral Systems: Lose
the "big stick” = NEW

220 - Socratic Safety: How the Lens of Greek
Philosophy Can Help Us Achieve Safety
Excellence — NEW

Safety Coordinator

211 - Green Beans & Ice Cream: The Recipe for a
Culture of Commitment

213 - An Introduction to Human and
Organizational Performance — NEW

Security Manager

214 - Conducting Workplace Safety Inspections

219 - Building Your Bridge: From Compliance to
Safety Excellence = NEW

Skilled Tradesperson

205 - Principles of Occupational Safety & Health
(POSH) 4 day(s)

207 - Create a Vibrant Safety Culture: Lead the Way
to an Incident-Free Workplace — NEW

Union/Committee Representative

216 — The Human Dynamics of Achieving an Injury-
Free Workplace: Safety Directives From
Psychological Science — NEW



Professional Development Seminars Schedule

BUNDLE AND SAVE! SAVE 10% WHEN YOU REGISTER FOR MULTIPLE SEMINARS

Saturday, Oct. 9

Friday, Oct. 8

Sunday, Oct. 10

Principles of Occupational Safety & Health
(4 Days) PDS 205

Instructor: JoAnn Dankert / David Consider

CEUInlon'natlon 2.6 CEU, 2.6 COC, 5.0 CM
ded for: Skilled Trad p

Wednesday, Oct. 13

Thursday, Oct. 14

Fundamentals of Industrial Hygiene
(4 Days) PDS 206
Instructor: Cassandra Dillon
CEU Information: 2.6 CEU, 2.6 COC, 5.0 CM
jed for: Ind 1 Hygi
~ A L Doy Active Shooter Workshop: A Tabletop
SPAN Safety P (ASP)
Examination Preparation Workshop Exerclse to S 1 B:y';gmﬁd Readiness
Instructor: Don Moseman
CEU Information: 0.6 CEU, 0.6 COC, 1.0 CM

(3 Days) PDS 201
Instructor: Camille Oakes
CEU Information: 1.8 CEU, 1.8 COC, 3.0 CM

Recommended for: Safety Consultant/Safety Engineer

SPAN™ Certified Safety Professional (CSP)
Examination Preparation Workshop
(3 Days) PDS 202
Instructor: Richard Lindsey
CEU Information: 1.8 CEU, 1.8 COC, 3.0 CM

Recommended for: Safety Consultant/Safety Engineer

Create a Vibrant Safety Culture: Lead
the Way to an Incident-Free Workplace
(1 Day) PDS 207
Instructor: Richard Hawk
CEU Information: 0.6 CEU, 0.6 COC,

10CM
Recommended for: Skilled

Tradesperson
NEW

Industrial Hygiene Basics
(1 Day) PDS 203
Instructor: JoAnn Dankert
CEU Information: 0.6 CEU, 0.6 COC, 1.0CM
ded for: Facility M:
NEW

Making Safety Happen: How to Build a |

World-Class Safety Culture

“"Safed": A Culture Changer Program that
Works!

&
(1 Day) PDS 212
Instructor: Dale Lesinski

CEU Information: 0.6 CEU, 0.6 COC,

10CM
Recommended for: Safety Director
NEW

An Introduction to Human and
Organizational Performance
(1 Day) PDS 213

J‘z‘; g:’;';;g;‘g‘“‘ (1 Day) PDS 208
e yDavld Consider Instructor: Brian Fielkow Instructor:Lisa B
CEUhfom\a!loq p60EU0600€ 1.0CM CEUInfom\atk;n OCGCEU 0.6 COC, CEUInfovmation 06CEU 06000
for: Facility R ded for: b / Sales R ded {or: Sa'ety Coordinator
Representative NEW
Measuring Safety Performance:
How Do You Know if Your Safety
Management System is Working? Conducting Workplace
(1 Day) PDS 209 Safety Inspections
Instructors: Jonathan Thomas / (1 Day) PDS 214
losh Instructor: David Consider

Ken Kol
CEUhiormnon:OGCEU 0.6 CcoC,
1.0CM
Reeommendod for: Safely VP/

pervisor/

Superintendent”

Quantitative Risk Assessment
Workshop: Prioritizing Safety
C hrough a Leading Ind|

of Excellence
(1 Day) PDS 210
Instructor: JoAnn Dankert

CEU Information: 0.6 CEU, 0.6 COC,
cMm

R ded for: Risk M

Loss Control Manager
NEW

Green Beans and Ice Cream: The
Recipe For A Culture of Commitment

(1 Day) PDS 211
Instructor: Bill Sims

CEUInfnrmalon 0.6 CEU, 0.6 COC,
1.0CM
Recommended for: Safety Coordinator

Represents a 4-day class

CEU Information: 0.6 CEU, 0.6 COC,
1.0CM

R ded for: S ity M:

HOP and
Lose the "big stick™
(1 Day) PDS 215
Instructors: Bill Sims / Tom Courtney
CEU In'ormati:% Oc& CEU, 0.6 COC,

ded for: Safety C

ty
/ Safety Engineerl Admmistrator/
Supervisor /
/Risk | Mmag.r/ Loss Contol Manager
CLevel

The Human Dynamics of Achieving an
Injury-Free Workplace: Safety Directives
from Psychological Science
(1 Day) PDS 216
Instructors: Krista Geller / E. Scott Geller
CEU Information: 0.6 CEU, 0.6 COC,

1.0CM
Recommended for: CEO/COO/President/
Owner/Vice President/Director/Union/
Committee Representative
NEW

“Deep Safety Leadership” in the High Risk
Environment
(1 Day) PDS 217
Instructor: Corrie Pitzer
CEU Information: 0.6 CEU, 0.6 COC,

10CM
Recommended for: CEO/COO/President/
Owner/Vice President/Director
NEW

Represents a 3-day class
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Recommended for: Human Resouces
NEW

Building Your Bridge: From Compliance to
Safety Excellence

(1 Day) PDS 219
Instructor: Shawn Galloway
CEU Information: 0.6 CEU, 0.6 COC, 1.0 CM
B ded for: Security M.

NEW

Swatlc Safety How the Lens of Greek
n Help Us Achieve Safety
Excellence
(1 Day) PDS 220
Instructor: Daniel Snyder
CEU In!ormatlon o 6 CEU, 0.6 COC,

Reeommendod 'or Sa'aty vP/

/Supervisor/
Superintendent
NEW
\ Adk d Tools, Techni

and Metrics for Fatal Risk Management
(1 Day) PDS 221
Instructor: Corrie Pitzer
CEU Information: 0.6 CEU, 0.6 COC,

Incident Investigation:
Root Cause Analysis
(1 Day) PDS 222
Instructor: David Consider
CEU In!ormatk;n‘:) 0.’3 CEU, 0.6 COC,

.0cC
R ded for: Risk M: Roas
Control Manager
OSHA Recordkeepi
Beyond Compliance with the New Rule

Changes
(1 Day) PDS 223
Instructor: Adele Abrams
CEU Information: 0.6 CEU, 0.6 COC,
1.0CM

Recommended for: Human Resources
NEW

Safety Leadership and the Power of
Emotional intelligence:
How Smart Are You?

(1 Day) PDS 224
Instructor: Eldeen Pozniak
CEU Information: 0.6 CEU, 0.6 COC,
1.0CM

Recommended for: CEO/COO/President/
Owner/Vice President/Director

Represents a 1-day class



