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FERN(E I ~ SHIRRE ~ (EHEERVESHESS -

(5) B8RS B (Communication & Supervision) @ PIEREIRAY A TR
It~ ANECERAY AT PRI ~ SESERE] - SmBRESHRY TR - RS
I ZERN - BFEFTAS R EEZERVEREE -

(6) BRI (Environment ) * BLR/KIEAYEERE - A% ~ ZZREUKHHAVEE - H
H HYEHIBERT ~ gE RS ~ HRTRARRIIRFAMI ~ KRR - TN
G+ ~ BUE EEAVEERE - AR ~ B BB -
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» B response
+ Completeness of mission info
+ Dn-scene details

P &[5 SMC or Incident Commander at the appropriate level
hmng & CC has the planning tools and applicstions avatlable 1o gxocute
. . o the
(Enough time and information to conduct thorough | S‘J:E:{D:‘lliw —
pre-mission planning) o Resource relicf
®  Others:
— _ | -
s Coordinating multi-agencies
& Blissson not performed often
Evﬂ.t s Health risks to respanders
= Others:

(Refers to mission complexity)

»  Familiarity with OF area
& [Fatigue
A : -C = UMW nme
set = Crew sclection

(Proper number and skill set for the mission) »  Adsquate supervision
»  Speciplist personnel

*  Operational thresholds
. » Limitations/Endurance
Asm Resources - Shik S
(Proper number and operational characteristios for | = Sending the appropriate resource(s)
mission) * Other:

= Availability‘guality of intermal with command

= Availabilingguality of external with customes/units
Communicatlm/ g

* Are resources familior with Sectar's frequency/communications
Supervision pon

= Comsider mput from all watchstanders

(Ability to maintain comms throughout mission) Ot

+  Proximity to shoal water
= Depth of water
= Air/ Water temperature
®  Sunset/ sunrize
Enﬁ” * Vigibility

®  Currert & forecast weather

nment + [Scverc)weather

(External conditions surrounding the mission) * Hazardous material present
= Prowimity to infrastnscture ¢ facilitics
* Traffic density / Marine events
s Others;

1 PEAACE =%
BERAR © =SRGS0 _ERRE R

2. EHEERE(Assess Hazards) -

I B R B F & ERE M 7 i 2k HERD T BE R ZR EE 1A e Fe T B B sl 152
BT REERRY T - sHE R B0 S E SRy EbE a5 m] - DUEE
BN TEREEIE eS0T RBREPIT I = -

EEE P EE — B ihAEMEE (Risk Assessment Matrix,

RAM) » ZREH(E(ERS Y EFEARE - g AT R E T RE S A MERAVE - &
Elfe TA - RPHEETSE ) B TE ZRGEE  TEERNEEEE RS
BT ARG PR E R > B T 1 - A KEE ) B T IV RN
§+J °

FEEE_EatayREFEE AT o o DS RS EEAL A (Risk Assessment Code,
RAC) » HE K T 2 LG B0V R e rY B E AR A - 5% Jma s EUE v LLsy
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FolUgR > SRR TR PR AUE A TR AR > DU o3 il B (AN 2) -
(DB —FEmEERE) © FILES - ILRIRERSE -
(2)3B g (R ) -

(3)F = (FEJE =)

HREE S ~ REFRERTE

IR -

(4)ZBIUgh (REEFR) © B LLH A TEE -

RISK

ASSESSMENT

SEVERITY
Consequence if Mishap Occurs

Risk Assessment Codes (RAC)

RAC Value Risk Category

MATRIX

Catastrophic
(Death, Loss of Asset, Mission
Capability or Unit Readiness)

PROBABILITY

Likelihood of Mishap if Hazard is Present

A c D E
: Unlikely Rare
mﬁ‘:ﬂf (Remotely (Improbable: but
several times) possible but not has occurred in
probable) the past)

Critical
(Permanent Disabling Injury or
Damage, Significantly Degraded
Mission Capability or Unit
Readiness)

Moderate
(Non-Permanent Disabling
Injury or Damage, Degraded
Mission Capability or Unit
Readiness)

Negligible
(Minimal Injury or Damage,
Little or No Impact to Mission
Capability or Unit Readiness)

Risk Assessment Codes (RAC)

1=Extremely High 2=High 3=Medium 4=Low

Action Required

1 Extremely High | Stop, Immediate Correction

2 High Consider Stopping, Urgent Correction
3 Moderate Corrective Attention Needed

4 Low Possible Acceptance

Figure 1. Risk Assessment Matrix (RAM).

FORIAOHA

B 1 BT
RS et R

3. IR B 1 5R (Deve lop Controls and Make Decisions) :

BEZ BRI By 1SS ARk D BOM PR G FAVRT E RIS FIFZERHE T - L /H ST
EACE AR - AR E AR R R IR o DRI R

TRE IRy S K > 4f8 Ry T STAAR B=0, (IMfEE 3) » 20l B o BB

(Spread out) ~ BEREE (Transfer) ~ &5 EfEH (Avoid) ~ FEZ @ (Accept)

S/ DJEBE (Reduce) » DRt/ r4d -

(1) 578 E g (Spread out) © AR/ D12 e TRE B ECERAF BB — B &2

AT RS » FIH o0 BEY 7 =RV b -

(2) B ERR (Transfer) © BBREATHEBES EERE - &

==X

Hik
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It e A EREECER L - AR b -

(3) & e e (Avoid) = B DA A 0 R i B N B A [R5 =TT (T
Bkt e b -

(4) FEZJE @ (Accept) * ERITIEBARAVECR B BRI - o] LR
ZEkE o B EREBRF RIS N RS R -

(5) BV EEE (Reduce ) * BV RBEERETHIEE ~ S ETRVEE -
2R (A b Y — R8T A

«  Risk can be spread oud by increasing either the

SRLTs responding 1o the distress ar the time
prﬂd out Between exposires af the SEUs

s Transferring risk does not change probability

or severity hist raher shifts possible losses or
costs bo another unit or emtity
ransfer (16, assuming SMC from a Sector oe

tranaferring 05 responsibilities)

# Canceling or delaying a mission until the risk

15 reduosd
| A (Le. avoiding risks associated with 2 night
| ?Oid gearch by planning for o first light search or

walting for poor weather to pass)
= Accept the risk whsen the benefits clearly
outweigh the costs, bul only as much as
cept necessary o compleie the mission.
| = Toredwces risk: alleviate stress through
imcreasing situationa| awareness & providing
| rest, Decrease the number of personnel
“ce imvalved; do you need to *lnunch the world™ on
| ikds pasticular cass?

3 STAAR #E=
BRI © ERE R fREle o0 ERRE R

4, REEFE (R sk)BIEZE (Gain) S :

TEFHEEG YRS 2 1% » (HFR e BBRavaREL - FIB TRz ER vl LAEARY
Waes o FEIAREHEETHV T T o BRI a0V SRR

(1) JEFE 4k« {&EPE (Low risk) ~ FEPE(Medium risk) ~ =EE (High

risk) °
(2) Wizasrah Bz (Low gain) ~ s (Medium gain) ~ 4 (High
gain) °

SRR\ b L an E KRS & - nTRE S EE AT UREIRDL (ARt 4) 5 21T
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RN

= Ay T RERE (Low risk) ~ s (Medium gain) § FYENC T » Rl s
"BEZAERS ) (accept the mission) > MEEBSEE(EME(LEE - ERAAEE T
7 BT A g PR T
ﬁi_ﬁi Enter the Overol! Risk Leve! | Step 2 on prior page) in the RISK box belaw [Low, Medium, or High).

Fevtew the definitions for Gain below and enter the fevel in the GAIN box below. (Low, Medium, or High).

USCG Ashore Risk Assessment
<P 3: Determine Risk vs. Gain: Do gains warrant the risk?

Level of Gain

unclear benefits or a low probability for providing concrete results
Rassenger transport, ron-critical logistics missions, and public affaics demonstrations.

um -~ Situation that provides immediate and real benefits
Examples: saving

& Property, protecting the enviranment, deterring iflegal operstions.
# High - Situation that g P Cpet

provides immediate and real benefits that if ignored could result in loss of life.
Examples: Urgent SAR and MEDEVACS,

— —

RISK GAIN
[Low, Mad, High) {Low, hved, High)

» Low— Situation with
Examples:

® Medi

§)5IP_37»G. Use the Risk vs. Gain values from above and follow the column and row until they eross. The intersecting
point is the recommended action.

Exarnple, if Risk is ‘low ond Gain is ‘medium’, the recommendation is: “Accept the Mission. Continue to monitor Risk
Foetors, if conditians or mission changes”,

Riskvs, [IEREEE e Medluo o
Gain Medium Gain |

Accept the Mission. Accept the on.
Manitor Risk Factors and Manitar Risk Factors and
< empioy Controk whan employ Controls when
Medium available, Re-evaluate if available. Re-evaluate if
Risk conditions r mission change. canditions or mission change.

Accept the Mission Only with
Command Endorsement
Communicate Riskvs,

B 4 JEBE(Risk)EEREZS (Gain) A&l
BRI © ERE R fREIe oo ERRE R

5. EifYE (Implement Controls) :

— B R E R - s S RE R AR E S 0 H5ARE
RS E AR - SR MREAR SN ESIEET OMFTARK S - 1L
TACES ] -

(1) BV EER - BUREHERE TSRS IIEE - AR EFRAERL
I EL ~ BRROAEEENAE -
(2) TRHL 4% + HEE VR BB TR HIFE I - Rt B AE R
RENFERATE I ~ 1920 88 (MECRIZERIFE M2 2 THIHE ) -
6. BEEE(L(Supervise and Evaluate) :

Je\ e B — (S MR T BN E B S B L S YA AE - Rl b B B
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R KHV s BB RHE 2T EEAIPRESL - v =SBkt > ol s
P (Monitor) ~ #Ffdi(Evaluate) FISZ & (Feedback) » PA N 4r#iizibd ¢
(1) BE#2%(Moni tor) * BE#E b itfE\ e s BT T8 DARE RIS Ee P25 i 2 A 2%
HA ~ AR R E T T B 2K 4H T S A5 e o 22 7 it 3 B B R BB DA
JESHTINE S ~ 1WA (TR SR T AR R B e A b i R AR 2k f2e
HlEks AT
(2) #Fff (Evaluate) © JEREHEHFEEIEE AR LSER » N AZERHEE
FRaR I ERRR T SRR AW T REE R VAR B IR ks A 1
HRIEE R AT MNERAE A28 AR > fla0 - A& ~ 85 -
RIR S ER A B LE g s B aa B s E B AT PR e B S 42
] -
(4) K& (Feedback) © EFEEEEAHNT + EEI I EENZ4% - DIECRE
b H(E VS R S A R0 WM 88 3R 0 G E BB E 2 S 4
TR AU & B TE) - REETT AR ISR - Z0IE - BigERE
FAEHR -

T~ EERE
(—) BHAY:

FERIF RS LA RITATERE T - BB BB B T RSBl R IR By EEs
TR LAVEEE G BTN EI R PIIRERRE WS SIE A
FRRAL - (AIEE SRR ISR LB R FRITR - 55— IRV PR > DURGET
SRUEHVERE - ESEISEN > SRS EERERE IR COME 5) - AR
FEHE SRR EEAEE TR A S ARG —H T &
FE R AR ZE (R FRER B n] DL T R R 2D R IR e B R = R TS
TRBLRTT o
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=

5 fEHEAR
BRACR © EECERNEEEI 0 EERER

(=) EBTL

B e T 4z ECAHEC 4 AL AR 77 153 5 A& H'E (Commend Duty
Officer, CDO) * #1&EI'E (Operations Unit, OU) ~ & E (Situation Unit, SU) -
H#4%E (Communications Unit, CU) > {EEEESREIAM - SR EEARENT
TEAERS » yalan |
1. {EHE (Commend Duty Officer, CDO) :

(1) B E4oE T HREEAR(EE - RA - BEIRN - SEiTESE
HEMNES) » HHENE (Situation Unit, SU)IRMEAITHEIEREE
4 F#(FE (Common Operating Picture, COP)ZK T fi# H AR L
FOREEEES(Situation awareness, SA) °

(2) HERIRAEIBEA (Situation awareness, SA)f% > FREEsJulm A ENHIMERLE
TR B A > R RS 0V BhRE S0 A & H1E HAHIRN - DL ATRE
WG FAE » FRIFBEE S TEIE L mAT -

(3) B4R AL B EZ WA TR A E T 28 ISR SR
HAER  EgEhEBiEED LIS ER NS - T DIEEBE T
G HRMEMEECENALE - WHK& T EREEHR L S A
Bk T R B RIECEARMN ©

() HHBREESEE S OME— ] DIEEfsE A D& A& HEW
A 24— HE H EEERGEEH WRTA A BE T LUHEEE
AR AR DAV ERURAL -

(5) 1B H BE1E T S IR R 5 > T2 R S B N BENE
5o MIERTRHS - BB S R BB H A ZE4. H AR -
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7 &R ARE R, - AT A ke E st s -

2. #HEIE (Operations Unit, OU)

(1) A BIMEZSR RIS Z50I0 55 e [ R B ARG RIE A 17 R S AT -

(2) B{FH A EBEEFRE (Mission Planning, MP)(LIFFE 6) 2K ES SRy
[l FESRES > (AT BUERESER% - HEIEMEEMEHE > HOLHE
ettt E4ET REEA N EH EEREE E =N H EIR
78 FEHEUEEEREESR L

HRGEAE -

(3) (BB BEE REHTTE HAV BRI EB eI T O TR M R SE ey H A -
(4) (BB HOER BN E R TE E A BB T OB E B0 (T 5e pl_Eala T2
HEVZ 775 AR E HRFGERIR -

MEIENEREREBERER

MISSION PLANNING SHEET CASE #
Incident Name Preparad by: irame Date:

Current Situation:

cHEcharpLcaBte | D SAR oOMS oCATON oICEOPS oMEP
GAC MIERIONE PWCS OO

olMR plE oCD ocAMO o

Priarity

Objectives: s oecives for each misslon checkea - use applcasiz GRCI)

Action Plan: frew s you poing sccompiich your sgiacties?) mceigned Ancet
Idantify Hazards and Special Conditions: -. wrat Fr77 Commants
Pfanning ; T A
Evert. Camphasity R
Pueset Crew 1Toa
at CliftrenBes 3T oA
Bzgpt CuttenBost A R
o 1T oA
Emiranmen 1A
ﬁﬂ;f.ﬁaln il oYes o No Conaitens:
Asset ORM unis i risk d resuks)
Bssal; GAR: Toncems
Tiszal GAR: Tonaeme
sl AR Concems
Tosal AR Tonaeme
Overall Mission GAR
Supervsion: | Flanning: | Crew Sclecion | Crow Finess: | Environment: | Comphexity: | Tolal @AR: ;INB-M L Ambar o
1023} (4]
4525
Future Action{s
Mizzion Plarmmz Revized 0310718
=] 7 T P oo
6 (EBBEERE

BRACR © ZBCERED RGO LERER

. BEHE(Situation Unit, SU)
(1) BB ERETAEEEN - EltsEE

IR AR CAOMTE 7)

21
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(2) AESENEHERANE > BB M REAE ML EEE R » A

I RRRBIE A e B E  SR B 1 IS EIFT A &

B A LSS B e 5

SaM 0 DL E]

(3) FrARSIRRE BN E R TR EARB &ENE > NI ENE 2 — Tuﬁﬁ
AP ASHREEERE - AGRRKRNI B IR EER

Mission Planning Exercise

Vessel taking on water near Cape Charles VA

Incident / Location CFV BIG OAK

[+] Environment
SW, 12NM
Proximity to shoal water
46 feet
Depth of water
S0 degrees / 72 degrees
Air / Water temperature
045T/ Skts
Tides/Currents

Sunset / Sunrise

Sunrise: 0603L / Sunset: 2001L

10 NM
Visibility

Current & forecast weather

yinds WSW 5410 kts, Seas 1-3ft fg, the ESE

None
Hazardous material present

None
Proximity to infrastructure / facilities

Traffic density / Marine events

Aimimal recreational traffic

Resources

AOR/ e rec dati

Station Cape Charles / CG45699

. o —_ 27 NM
Proximity to incident

Air station AOR/ resource recommendation

[ATRSTA Elizabeth City / R6031 w/pump

STNM
Proximity to incident

CGCBELUGA
Response cutter

S S 45 NM
Proximity to incident

None available
OGA/ resource recommendation

. - None available
Proximity to incident

Revised 5/9/19

@7 HBEEEZFERN
BRACR - ZBCERED GG O LERE R

4. W%&E (Communications Unit, CU) :

HRIEGR R RAUBEE - RARRRAYRE R ~ SRy i
HEBHEE T ORVFTEER KA -

22
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(=) HEEPER

L.

EHELRENE THERIEEEN - BREEEL - B EBPHE - &
WHERAREN - WA E R E R EITEEA N - se iR R BB R T LA
FrARESRARTAERN - SRR E 1 H AIRVRE B ME L ENLE AR -

. [EHE#EA "PEAACE 5 > it E5TE M (Planning) ~ 24 #EM: (Event

Complexity) ~ AEH7BI(Assets - Crew) ~ 2B (Assets - Equipment/
PPE/ Vessel) ~ Wk 8% Bl BZ B (Communication & Supervision) ~ ¥ IE
(Environment) - BAZG¥E RAVRESTERE 547 - (H H ESHTE TSN
B S - HINE R RS AR FE  WFRAFELL T STAAR 5
= R AUE R (Spread out) ~#EASE Rz (Trans fer) ~ @0 Efz (Avoid) »
B | (Accept ) ~ MR/ D JEE (Reduce) » RETTE R FAYHERR

. FERFAG_EAFTA AR - (EE A bR (Ri sk) Bl LR (Gain) &R > 52

P B o = (EETAS 12 - (REGE PR ARG 2y S SR B3R > AIRE g A L
RN (B HEERIEIUEIRDE - 57l B AT B Hy ek -

. EHEGHERERSHRENLEER - BREZEARLER - HEHERL

B _EIRRE R E SOBHHB R HIRE -

- WA > Rk B R s e AR T - M7 B A PR S e

FE(QRC) > RAHBAAYE B ENECH, 2K - A SE R PRER S IR B EFR 22
HEHSHER - eI R R FREGEBHEET LA A -

- BREEREIRMR > SRR ERHITR B SR > WA HAAEREE - A

B RIEAER R AL E TR - MBHGEE RS B e LR AR E A
SRS - WEHEHE » EECRFF RS - REERERBERETEN
HEVRITENR - BEHESSAEEEaRLE -

. EHERE NRE S RS E RE VT E BB T LAY A R A —

R "PEAACE #85K  » #EFT R T - Sl HETENTTEZ G T - WA
bt & DA " STAAR #58X  » #EfTEBRAYFERR -

. BEHNEBETHERN B R he R o FEidh LRRE > HSENE

REREZREGFRGHZEFNTEIEE TR -

- ERTTEBIAR - BhEEE T O BB EERFE(E - SRR EAYER

RIERENEIER AR S - ARAHHVE(L - A AR - e
b AT -

10. ZEAE IR - B a0 BEe Bacik R IaR - MR AT A MR 5izE

TREERE B - NEEOLE  RREETTRFNVEETHREE -
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B LSRR

— ~ BILA BB HHE

(—) FEEUEF VR BB R L PO R EH & I N S B HE
AR - ReH R BT HEAY A B m] DL T RSB E T AR R - A T 18
BIAZERHIIRE > DU IR AN FI 2R - MR AN S > & SR
EHETE > BB R BRI T LR -

() HREGERE R S E N REFSARGEHIE - LB IR - S 2]
sttt LAY EHZ AT DU RIS E SRR R R et % 40
(R > DUCGEEIZEFRZ A TR B - EIEFUIRER A R B Rt - AR
BRI -

=~ BRI e IR B

(—) EFEHEET OBRI AR AER > BEF{CRE T ESHETE - el
YT % H RTHY R R E RS AL R > 2R R R A1 1L PR S et =
B ZARHEEGETEA N FERZE S DI 25 EECEE
ZEPRRS - ] DU B AR Ry R B AT R T 8 H AR A TR ERS P R
W HERZE AT B R IEHERYEC S ©

() FRELERE T2 5B R BN I BN IR E T B R R AR
BT B PR AR - mTLA RIRIGFRBERYEOK - BIRHi s > T
R BE AR E NN E - A RE ks A RCRAVEEILIRE -

=~ BILEMFhmariEl

(—) EEEVEFHEBERFER R GRS EN TRECEFHEHTT
OB AT PASGE 2 > BEER AT UK A [ SRR p B SRS - i 25
AYSEEHET T FR BT HIBRR A -

(D) REVERE ST A RN E ARG EITE GG  H o] DURGTE 2 B
B HNRAREGEE 2 a2 H 2R - o] DU — R EE
WEL > A A AEB R E NI E R R E Ry -
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{h ~ MR- PREE S RIR BE (QRC)

— ~ SEEEBT- JEA T (NARCOTICS)

NARCOTICS —

Case Title: MISLE:
Watchstander: cic ] mime:
INITIAL INFORMATION LECTION — AWARENESS
Incident type: Location:
REPORTING SOURCE INFORMATION
Nama/Unit- ‘ Phone: | Address:
VESSEL INVOLVED
Vessal Name: | Typ=:
Flag: RegiDoc#: POB:
Length: Color: Make:
LPOC: | NPOC:
VESSEL MASTER OR RESPONSIBLE PARTY
Full Name: DOBIAga: Mationality:
Address: Rale: Phone Number:
1D Type and #

OMN SCENE WEATHER

WISIBILITY WIND SEA CONDITION TEMPERATURE

(— EUNRISE SUNBET | TIDAL CURRENT MISCELLANEDUE
AMPLIFYING INFORMATION
| Substance Type: Chuantify:

Initiate CIC (¥ applicable)

Evaluate need for addition QRCs (SAR, Marine Casuslty, eto)
Coordinate with other LE agencies as required

Collect and distribute information from all LE databases {if applicable)
Contact NTC to obtsin FOIM (if applicable)

Open MISLE case

Recsive or develop response plan

Review and updste Command Center RM 1AW GAR 2.0 worksheet, docurnent in MISLE

Briaf assets. Discuss mission objectives and risks/hazards identified using PEACE madel
OPERATIONAL EXECUTION

Dispatch appropriate ass=t (if apphcable)
Receive RM hazards and mitigation with Risk vs Gain from all asssts
Eriaf situation, response plan and FM 1AW brisfing mstrioc
Actively monitor case, reviewupdate RM as situation evolves
CONCLUSION
Malke notifications AW briefing matric
Release all assets (if applicabls)
Submit MISLE Case for review

POLICY/PROGRAM INFORMATION

References:
3. Coast Guard Maritime Law Enforcement Manual, COMDTINST M16247.1 (zeries)

Federal Drug [dentification Munsbers (FDOIMN:) are nsed to wack seirures and are critical to successful administration of the FDEE.
mumbers, comprised of four digits that signify the current fiscal year, followed by 2 six-digit momber denoting the specific caze (2.
Eack seizure of a dmg type irvolving estimated guantities at or above the following thresholds requizes an FODN:

Marijuana: 50 lbs;
C

Opimz: 1 1b;
LED: 100 dosage umits; and
Orher: 5,000 dosage umits

M O o LA b e

A single caze invelving multiple drug types may sequize maltiple FDOVS.
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— ~ B EEH(MARINE CASUALTY)

MARINE CASUALTY e

Case Title: MITLE:
Wiatchstandar: oic B Teme:
INITIAL INFORMATION COLLECTION WARENE 55

*EVALUATE FOR SEARCH AND RESCUE, USE INITIAL SAR QRC A S REQUIRED*
Tncident fype: | LocationiPosition:
REPORTING SOURCE INFORMATION
Marme/Unit: | Phone: Address:
NVESSEL INVOLVED
Vessal name: Type:
Flag: Reg/Doc#: POE:
LengthiDraft- Cargo: Fuel onboard:
Current Position (if other than incident location):

Pollution/ Sheen: Hawe tanks been sounded? [ Yes [ No [ N/IA
(¥ no, direct them o)

Potential:

Damage Reported?- O Yes [ Mo

Product Type! Quantity: i yes, provide description of Damage:

Actual: ¥ ' N UNK

I YES, fill cut pollution GRC
Vessel | Barge Cargo:

CDC: O Yes [ No

What actions has the Responsible Party taken? Ezards:

Future plans?

CFOC: RFOC:

FARTY

[ MASTER OR RESFONSIBLE
Vessel Owner | Address | Phone:

aster's Name ona:

Agenfs Hame TFhone:

Make notifications AW briefing matrixc
Release all assets (if applicable)
Submit MISLE Case for review

POLICY/PROGRAM INFORMATION

Raferancas:
a. United States Code Annotated (LUSCA) Title 46, Chapters 61 & 82
b. Caode of Federal Regulations (CFR), Tithe 23, Part 173
c. Code of Federal Regulations (CFR), Title 48, Parts 4 & 187
d.  Marine Safety Manual, VOL W, COMDTIMNST M13000.104
e Critical Incident Communication, COMDTINST 3100.24
f.  USCG & Mational Transportation Safety Board Memorandum of Understanding (MOU)
g. Coast Guard Addendurn, COMDTIMST M16130.2

Marine casualties are any casualty or acsident involving any vessal, other than = public vessal, if it czcurs on LS.

nawigable wsters, waters of |5, temitories/possessions, or subject to ULS. junsdiction; or inwolve any ULS. vessel that iz

not a public vessel amywhere. Casualtes include but are not imited to events such as:
1. Any fall owerboard. injury, or less of life of any person.
2. Any accurrence involving a wessel that results in:

a.  Grounding;

b. Stranding;

c. Foundering:

d. Flooding;

e Collision;

£ Allision;

@. Explosion;

h. Fire;

i. Reduction orloss of a wessal's alectricsl power. propulsian, or steering capabiities;

j- Faiures or ococwrences, regardless of cause, which impsir any aspect of 3 wessel's operstion,

components, of cargo;
k. Any other circumstance that might affect or impair 3 vessel's seaworthiness, efficiency. or fimess for
service of routs; or
I. Any incident inwolving significant harm to the environment.
3. Any accurrence of injury or loss of life to any person while diving from = wessel and using undervwater
bresthing spparatus.
Serious marine incident: marine casualty or accident as defined in 48 CFR 4.03-1 which is required by 46 CFR.
4.08-1 1o be reparted 1o the Coast Guard and which results in any of the following:
1. One or more deaths;
2. Aninjury to a crewmember, passenger, or other person which reguires professionsl medical freatment
beyond first aid, and, in the case of a person employed on board a vessel in
Commercisl service, which renders the individual unfit to perform routine weszel duties.

Damage to proparty, as d=fined in 46 CFR 4.05-1(a)(7) of this part, in excess of $200,000;

Actual or constructive tatsl loss of any wessel subject to inspection under 45 U.S.C. 3301; or

5. Actual or constructive total loss of any self-propelled vessel, not subject to inspection under 46 U.5.C. 3301,
of 100 gross tons or mors.

6. A dizcharge of oil of 10,000 gallons or more into the navigable waters of the United States, as defined in 33
1.5.C. 1321, whether or not resulting from a marine casualty.

W
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T. Adizcharge of a reportable quantity of a hazsrdous substancs into the navigable waters of the United
States, or a release of a reportable quantity of a hazardows substance into the environment of the United
States, whether or not resulting from 2 marine casusity.

[Major marine casualty: A casuslty involving a vessal, other than a public vessal, that results in:

1. The loss of six or more lives:

2. The loss of a mechanicaly propelied wessel of 100 or more gross tons;

3. Property damage initially estimated st $500,000 or mare; or

4. Senous threat. as determined by the Commandant and concurred in by the MTSE Chairman, to
property, or the environment by hazardous matenials.

Significant marine casualty: & casualty that is not 3 Major Marine Casuslty but csuses senous =afety or environmental
|zoncerns, improves important safety issues, or causes substantisl media interest. Significant marine casuskties involve
hie following:

The loss of three or more lives on a commercial passenper vesseal;

Loss of ife or senous injury to twehye or mors persons on SNy commercial vessel;

The loss of a mechanically propelied commercisl wessel of 1600 or mare gross tons;

Any manne casualty with loss of liwe inwalving a highway, bridge. railroad. or other shore side structure.
Senous threat. as determined by the Commandant and concurred in by the Chairman, or their designees. to
life, property . or the ervironment by hazardous materials;

Significant safety issues, as determined by the Commandant and concwmred i by the Chairman, or their
designees, relating to the Coast Guard marine safety functions.

0o

o

~ T ZLEF(POLLUTION  INCIDENT)

DataTima:

POLLUTION INCIDENT

Case Title:

Watchstander:

IMAL INFORMATION

Incident typ

REPORTING SOURCE INFORMATION

Mame/lnit Phone: Addrass:

VESSEL INVOLVED {Actual or Suspected Responsible Party, if different from R/S)

Vessel HName: Typa:

Flag: Reg/Doc#: POB:

Length: Caolor: Make:

LPOLC: NPOLC:

RESPONSIELE PARTY |Actual or Suspected Responsible Party, if different from RIS}

Full Name: DOB/Age: Nationality:

Address: Fiode: Phone Numiber:

SCENE WEATHER
VIBIBILITY WIHD BEA CONDITION TEMPERATURE

[ sonmEE sUMBET | TiDAL CURREMT AT TIOE = T =T - —

UM T Humber:
ause of Inci 3 First Responders On-Scene: T 1 W
Bourca Type:
ame of Spille elea mial:
ual Spille; eleased Amount: [ Total Potential Amount:
[ Gheen Dimensions: Tource Secured: V1N
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Rate of Spill | Release: Mitigation ons in Progress:

‘Galions par Minugs ! Hour ! Day
[ Affected Medium: O Aér O Water o Land

Name of Navigable Waterway Affectad:

More than 2 NM Offshore: ¥ TN River: Y/HN River Milz Marker:
‘Water Intake/outfall in Vicinity: ¥/ N

Aquaculture or Fisheries Area Contaminated: Y/ HN

[ VESSEL INFORMATION Elock IR
=ssel Aground: opulsion or ing Disabled: YT N | T Inspected Vessel- ¥ TN
ANl Types of Cal Onboard: Tofal Oil Capacity:
Targo Onboard: Tofal Cargo Capacity:
Have Tanks Been Sounded: v 1 H ¥ no, direct them to be sounded
Last Fort of Call: Wext Fort of Call:
[FACILITY INFORMATION Block NIA L]
Wame: Facility resentative:
[ Address: Fhone:
escTi ons baing ta =pondars to mitigate the spill or release:
[ Miystery Drum: Y1 W Drum Leaking: Y1 H Wote: DO NOT TOUCH MY STERY DROMST |
Exact Particulars of Drum:

Flactio, Eisel Fiberboard  Condifion Lsbeic or Markings  Desd Wildife in Visin

etermnine On-Scane Coordingtor Jurisdiction in accordance with Ar=a Contingsnoy Flan
O Coast Guard - Coastal O ERA — Inland

Issue Approgriate Broadcast (i applicable)
Initise CIC {F applicable)

Ensure NR.C is notifizd

Collect and distribute information from all LE databases (if applicable)
Make initisl notifications L&VY the briefing matric

Estshblizh safety'security zone 35 appropriats

Op=n MISLE case

(PLANNNG ___________________________________________________________|
__ Inaccord with Duty PR classify ail discharps as: Inland: O Minor O Medium O Major
Coastal: OMinor O Medium O Majar
Receive or develop response plan
Review and update Command Center RM AW G&R 2.0 worksheet, document in MISLE
Make notifications LAWY the brisfing matrix:
___ Er=fassets. Discuss mission objectives and risks/hazards identified using PEACE madel

OPERATIONAL EXECUTION
Dispatch appropriate asset (if apphcable)
Receive RM hazards and mitigation with Risk vs Gain from all asssts
EBn=f situation, response plan and RM IAW brisfing matric
___ Actively monitor case, review/updste RM 3= situstion evalves

CONCLUSION

Make notifications LAV briefing miatrix
Release all assets (if applicabls]
References:
3. Coast Guard Marine Safety Manual, COMOTIMNST 13000.14 (series)
b. Mational Response Framework
c. 40 CFR part 300




g~ NE¥%/K(PIW)

PI Dats Time:
Case Title: MIZLE:
Wiatchstander: cic ) Tme:
INITIAL INFORMATION CTHON — AWARENE S

*COMPLETE THE INITIAL SEARCH AND RESCUE QRC*
PV INFORMATION
MName: | AgelDOB: Sex: DM QOF
FIWY health: Weight: | MNationality:
PIWW swimming capabilities: [ Excellent 0 Medi O Poor O Unknown

Time PIW entered water: | Water tamp: | FSDA:

Description of what was seen:

What was the PIW weanng:

Was PIW seen going under: Y/ N Circumstances (if known):
Reswurface: ¥/ N

PIW ORIGINATED [FELLIJUMPED) FROM A BRIDGE
Name of bridge: Height

Depth of water: Bottom type:

INITIAL ACTION S

Determine SMC

Issue Appropriate Broadosst (f applicable)

Initiat= CIC {i¥ applicable)

Evaluate need for addition QRCs (SAR, Marine Casuslty, etc)
Collect and distribute information from all LE databsses (if applicsble)

Open MISLE case

Receive or develop response plan
Review and update Command Center RM 1AW GAR 2.0 worksheet. document in MISLE
Brief assets. Dizcuss mission objectives and risks'hazards identifizd using PEACE madel

DPERATIONAL EXECUTION

Dispatch appropriate assat (if apphicabls)

Receive RM hazards and mitigation with Risk vs Gain from all asssis
Erief situation, response plan and M LSV briefing matrix

Actresly monitor case, review'updste RM as situstion evolves

CONCLUSION

Make notifications AW briefing matrize
Release all assets (if apphcabis)
Submit MISLE Case for review

POLICY/IPROGRAM INFORMATION
[tddendum: Bridge JumnperFallsr

\Whenever a Coast Guard Facilicy receives 2 report of a person falling or jumping from a
[bridge into dre warer and any dowbr sbour the person’s safery axiscs, the report shall be
reared as a disoress call with 2 corresponding appropriate response. Appropriare local
[suthorities shall be nodfied immediarely. They should be requested to investigate the incident
[snd. if they hswe appropriate resources, to assist in the search. If the report is recefved from
local authorities with @ regeest 1o provide Coast Guard assistance, standard policy for

prowiding sssistance to local suthorities appliss (see Section 1.5.4 of this Addendurn and
|Section 15-3-1 of Reference {dd}).

[The duration of Coast Guard participation in 3 s=arch for someons who has fallen or jumgped
ffrom 3 bridge may be based on the following factors:

a) Chances of surviving the fall. The primary factor is height of the bridge above the water at
ithe point from which the person fell or jumped. Water depth at the point of impact is
another consideration.

b}y Chances of continued survival in the water. Primary factors include likelihood of injuries
ffrom the fall, water temperature, and nature of the currents.

c) Will to live. Some who jump from bridges are attempting suidde, but this does not
necessarily correspond ko a lack of the will to live.

d} Awvailability of adequate resources on scene from local agencies.

&) Mature of the searching being done by the responsible local agendies. If in body recovery
mode, the SAR aspects of the inddent may be considered ended. Further Coast Guard
participation may take place at the discretion of the local wnit or higher authority, but only
as providing non-SAR assistance to local agencies.

T) Knowledge of distress location narrowing the initial search area.

g} Cessation of search activities by the responsible local agencies.

Iafter searching the specific area around the water entry point (with consideration for drift),
hen deemed by the SMC that the chance of survival is negligible, search efforts may be
lsuspended. An additional consideration is survivors are most often found soon after rescuers
arrive on scene.
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71~ FZREREN (SEARCH AND RESCUE)

SAR Watchstander: cic [ Time:
[ Recic Gal | Frequency: RFF: OF Bearing:
Typ= of Comms: B Original 0 Relay 0 Other
Tirme: | Dates UCH: | Imitials:

— Initial SAR Check Sheet --

1. Position Type of Position: | ) Lst'Long
How detsmined? B Geopraphic Reference
2. Number of Persons On Board Adults: Children: Total:

3. Nature of Distress (ir prev oompieds acdtional Prev bo belca]

4. Description of Vessel Mams Length: Type
Makz: Color
5. Icthersan q numbsr of Davicas [PFOE) seallable for all peroonc oriboard the wacest? W N

Hmwa all parcons on board the vacssl pud on PFOE? YN
Determine Initial Severity [ Emergency Phase

0 oisiress 0 aiert ) unoartzinty

n Dispaich Resounes | Acivale BAR Aams

U Advizg FEDAFTng soevce of Cosst Guard's Astians Additional informstion is needed

[ tssue urgent Marine Infrmiion Ercadoast (UMIE] Complete one or more suppiemental GRC's

O Evief Seciar ! Distict
u Frovide emengency nsrucions Invessel in dsiress
D Complkle addional check-sherts as shuation diclales

Persons in the Water
Murnber: Description: [ PFD - typefcolor:
Tirme: [ Exposure Suit
Canfirrned? [0 Lightweight Clothing
Reporting Source
Marme: MMEL
“fessal Name: RegDOCE
Call back nurmizer (with area code): | Ol radic J call sign
0 cell phone
AddressPosition:

“*Complete sl of the sbove before shifiing frequency; Complere balow before hanging up phone **

ON SCEME WEATHER

| WISIBILITY WIND
Direciiond Epeed sig Lireciion B A
EUNRIEET SUNBET TIDAL CUSSENT HEXT TIDE MIBCELLANEDU]

Direciiey Spood Lo —r'u.,,.”:u

30



7~ AAH A IARER (OVERDUE VESSEL)

__ OVERDUE VESSEL -
Watchstander: cic O] Time:

INITIAL INFORMATION COLLECTION — AWARENESS

*COMPLETE INITIAL SEARCH AND RESCUE QRC*
VESSEL INVOLVED (PRIMARY SEARCH OEJECT)

Vessel Name: Type: Kayak ! Surfboaed | Canos | Skiff { Cu Canter Console | Comme
Length: Beam: Height:

Flag: Anchor on board: ¥ /N RADAR reflector: Y i N
RegDOCE: Make: Hull material:

5/5 color: HulliTrim color: Sail color:

Vessel bottom color: Fuel QVB: Propulsion:

Prominent features: Additional Details:

Could any other vessel have been used: ¥/ N
If YES, fill out SUPPLEMENTAL 3AR and consider as a secondary search object

VESSEL OPERATOR

Mame: Address:

POCI/NOK (if other than ris): POCI/NOK phone:

Experience with boat: ¥ ' N/ UNK Experience in area: ¥ i N | UNK
Swimmer: Good Falr Poor Mon Clothing:

Health: Good Falr Poor Unk Commitments:

Height: Weight: Eyes: Hair: Race: Age:

VESSEL OWNER (IF OTHER THAN VESSEL OPERATOR)
Mame: Phone: Address:

Is owner on board: ¥ I N *CONTACT OWNER IF NOT ON BOARD
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PASSENGER 1

Name:

Address:

POC/NOK (if other tham ris):

POC/NOK phone:

Experience with boat: ¥ / N/ UNK

Experience in area: ¥ /N { UNK

Swimmer: Good Falr Poor Hon Clothing:

Health:  Good Falr Poor Unk Commitments:

Height: Weight: Eyes: Hair: Race: Age:
PASSENGER 2

Mame: Address:

POCINOK (if other than ris): POC/NOK phone:

Experience with boat: ¥ I N { UNK Experience in area: ¥ I N/ UNK
Swimmer: Good Falr Poor Non Clothimg:

Health: Good Falr Poor Unk Commitments:

Height: Weight: Eyes: Hair: Race: Age:
SOCIAL MEDIA

Do any persons on board overdue vessel use social media: ¥ /N Type:

If YES, conduct check of subjects social media for positional or status updates and times

VEHICLE

YeariMake/Model:

Color:

License Plate:

Distinguishing Characteristics:

Trailer: ¥ /N

Trailer License Plate:

Vehicle and trailer be located where:

FLOATATION DEVICES ONBOARD (POSSIBLE SEC

ONDARY SEARCH

OBJECTS)

NumberType of PFDs:

Do PFDs have reflective tape: ¥/ N

Raft with description:

Dingy wi description:

Coolers or other makeshift flotation:

COMMUNICATIONS

Distress time (last commis):

Intentions at last comms:
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Method:

Additional comms:

VESSEL SPEED

Min- Cruise:

Max:

If speed is unknown, consider TIME divided by DISTANMCE equals SPEED.

VOYAGE DETAILS

General route description:

Start voyage position:
Confirmed departure: ¥ / N

Finish voyage posit
Confirmed non-arrival: ¥ § N

Planned start time:

Planned finish time:

Actual start voyage time (if known):

Waypoint 82 position:
Loiter timme-

Waypoint 2 position:
Loiter time:

Waypoint #4 position:
Loiter time:

Waypoint #6 position:
Loiter time:

Waypoint #6 position:
Loiter time:

Possible hazards:

Possible deviations-

Inclement weather present: ¥ I N

Has subject completed this route before: ¥/ N

ELECTRONIC EQUIPMENT

RADAR: Depth finder: GPS: SAT phone:
EPIRE TYPE: EPIRE HEX ID-

AlS: MM 51 #:

RADID: WVHF HF SsB ©C8 ‘Call sign:

Additional electronics:

OM SCENE WEATHER (CONSIDER WEATHER FOR ENTIRE VOYAGE DURATION)
WIND) SEA COMNDATION TEMPERATI

WISIEALITY
Drecsian Spesd Heighe | D
SUNAISEl SUNSET TIDAL CURREMT HEXT WISCELLANEGL S
Direcsion Speed

Elighy Lo | Timesl hewghs

ADDITIONAL DETAILS

Consider possible correlation with other ongoing 5AR cases

Determine SMC

Atternpt to contact vessel by all possible means

Issue Appropriste Broadeast (if spplicable)

Conduct Preliminary Communications

Conduct Extended Communications

Consider conducting Cellular Telephone Exigent Location Check with service provider
Consider Social Media check to atternpt to gather positional or situstional information
Open MISLE case

.PLANMNG |
Receive or develop response plan

Review and update Command Center RM 1AW GAR 2.0 workshest, document in MISLE
Erief assets. Discuss mission objectives and risks/hazards idenfified using FEACE model

OPERATIONAL EXECUTION
Dispatch sppropriste asset (if spplicable)
Receive RM hazards and mitigation with Risk v= Gain from all assets
Erief situation, response plan and RM 1AW brisfing matrix

Actively monitor case, review/update RM as situation evolves

CONCLUSION

Make notifications 1AV briefing matrix
Release all assets (f applicable)

Submit MISLE Casa for reviaw

POLICYIPROGRAM INFORMATION

References:
8.  Coast Guerd Addendum, COMDTIMST M16130.2 [series)
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