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TOP FIVE IMPORTED FRUIT IN JAPAN

[tons)

1,200,000 + Pineapple is Japan's second largest
1,000,000 fresh import fruit by volume.
200,000
00,000 » Japan's pineapple cultivated in
400,000 Okinawa and the yields is less than
200,000 10,000 tons per year and insufficient
0 l|L li |Il l|h Ili Illh i|| I|h I|Il for domestic market.
S o oMo o D s ’
[ == == = = = . =}
[ O e T T e e o T o O o I =
[ B o B ot U B o I I S o B o |
Banana B Pineapple u Kiwd

B Oramge B Grapefrult B Avocado

source : TheMinistry of Agriculture, Forestry and Fisheries of Japan
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COSTARICA, INDONESIA AND MALAYSIA
CONSIDER JAPAN PINEAPPLE MARKET IS

ATTRACTIVE

2001 2019
- import - imported
import .. market share import . market share
quantity quantity
country (ton) (%) country (ton) (%)
Philippines 115,818 97.85 Philippines 146,130 95.34
Taiwan 938 0.79 Costa Rica 3,816 2.49
Other .
counties 1,596 135 Indonesia 1,870 122
Costa Rica 5 0.00 Taiwan 982 0.64
World 118,357 Malaysia 338 0.22
Ll 134 0.09

countries
World 153,270

source | International trade center

DOLE PHILIPPINES IS A MAJOR
PINEAPPLE SUPPLIER OF JAPAN

= Dole Food Company and Del Monte Food are American g
company and not only supplier of juice and canned

1

=, o,

pineapple, but also major supplier of fresh pineapple ﬁﬁ T mﬁ':fk oy
worldwide. - I_ -

* Since 1996, a pineapple variety MD2 introduced by Del P 25 [ —
monde Food company. Now, fresh pineapple trade is = . e
dominated by MDZ2 variety -

+ Because MD2 is resistant for refrigeration and suitable
for long distance fransport, pineapple becomes
international commodity with standardized production
and standardized distribution system. (Dole owns their
containers, vessels and plantations for pineapple)

= In 2012, Dole food company sell worldwide package
food business and Asia fresh produce business to
Japanese company - ltochu Corp.
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DOLE PHILIPPINES, INC

* Doing Market research to understand consumer preference

Dole Philippines supply MG3 (sweetio) pineapple because it is more sweet than MD2.
This variety is also resistantfor long distance transport

effective

cient Standardizing their pineapple supply chain operation
efficien
They consider temperature controlis an important factors

Dole own their containers and vessels

THE CHALLENGE FOR TAIWAN PINEAPPLE

« Dole Philippines pineapple supply chain is vertical integrated by Japanese company and
the supply chain is more agile than Taiwan

« The competition is force because Costa Rica and Malaysia also supply MD2 to Japan
« Taiwan’s variety is difficult to handle during long distance transportation.
1) It can not be resistant for refrigeration.
2) Itis easy translucent. If pineapple is translucent, the storage pericd is less than 3 days.
Consequently, Taiwan could not supply pineapple consistent quality every time
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JAPAN PINEAPPLE PRODUCT INVESTIGATION

+ Pineapple productsis common fruit in retails.
* Pineapple products consist 1)wholefruit  2)cutfruit  3)processed (frozen)

Fhoto source: Investigating by TARI in July /2018

JAPAN PINEAPPLE PRODUCT INVESTIGATION

+ Dole Sweelio pineapple consists cut fruit and whole fruit.

Photo source: Investigating by TARI in July /2018
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JAPAN PINEAPPLE PRODUCT INVESTIGATION

= Japan pineapple sells in department store supermarket and local food store and is added
in yogurt and beverage.

Photo source: Investigating by TARI in July /2018

JAPAN PINEAPPLE PRODUCT INVESTIGATING

+ GCountry of origin is labeled on the package and supermarket price label.

Philippines Okinawa Indonesia

Middle to small size Department store Middle to small size
supermarket supermarket supermarket

Photo source: Investigating by TARI in July /2018
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Whole fruit

price

Country of

Retailer type origin

Lsmall or medium Phuhppmes 398 yen

supermarket sweetio :
2.small or medium '

e e Philippines 398 yen
3small or medium  Philippines

supermarket sweetio L2
4local food store Japan 580 yen
S.department store Japan 9E0yen

PREFERENCE FOR
WHOLE FRUIT

+ 18 participants like medium yellow
peel and dislike completely yellow peel
because they link these trait to ripen
over and short storage period

25-34y participants like medium size
{1kg), dislike small pineapple because
they want to share with family.

50-65y participants prefer to buy whole
fruit and prefer to buy small size
pineapple because the family number
is only two or less.

JAPAN PINEAPPLE PRICE INVESTIGATION

Retailer type

Lamall or medium

supermarket Fhilippines 398 yen
2small or medium .
e Indonesia 348 yen

2small or medium

supermarket Philippine sweetio

4 department store Philippines

Photo source: Investigating by TARI in July /2018

FOCUS GROUP DISCUSSION

PREFERENCE FOR
CUT FRUIT

* Yellow flesh because they ink this traitto
sweet and vitamin ¢.

« Clean without juice in the box.

+ 25-34y participants prefer to buy cut fruit
because they don't have skill to peel
pineapple and they want to eat immediately

17



FOCUS GROUP DISCUSSION

COUNTRY OF ORIGIN THE REASON FOR PURCHASING
+ 18 participants know pineapple is + Family and | like eating.
imported from Philippines and qualityand . Eating for health because pineapple is
price is consistent. abundant of vitamin ¢ and enzyme.
+ Participants consider Philippines « Participants don’t consider country of origin is
agricultural products is cheaper than an important factor for influencing decision.

Taiwan and Japan products + Participants expressed highly trust for quality

quallly mango, participants think Taiwan
pineapple also tasty but hard to buy it and
expensive.

FOCUS GROUP DISCUSSION

Eating pattern

« Eating pineapple after dinner High frequency
» Eating pineapple with yogurt being breakfast

« Being family member (children or husband) snack

* Using in cooking

+ Making juice or frozen it Low frequency

b P 2R Bl O ik

How aligned is your organization?

Alignment can make the linkage of the value added activities become tight in a firm.
However, alignment process is not simple. Misalignment will result in waste and
profits decline in a long term. The executives need to have foresight to arrange
strategy, organization capability and management system in order to fit the vision and
achieve the goal.

Finding the vision and making the vision become clear is critical and important.
Making an effort to let customers, investors and employees understand and agree the
firm’s vision are essential for alignment. Successful alignment needs employees’ to
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involve and understand. Usually, misalignment is caused by lacking of
communication between separated division units and cooperation culture. Alignment
could not rely on one person. Moreover, alignment is hard to imitate the model from
other successful cases because different culture, diversity of products and numbers of
employees will affect the process of alignment. We need to keep asking questions and
identifying a clear vision at first. Then, cooperating with every division to find
strategies which is fitted to vision. After that, making sure that the firm’s capability
could match the strategy. Finding the resource that could support this capability.
Setting proper management system to obtain that resource.

Value chain analysis: an iterative and relational approach for
agri-food chains

Because most agribusiness supply chain is traditional supply chain, they obtain
competitive advantage from price, season and location. Traditional agribusiness lacks
of awareness of end-user demands and consumer needs.

Why is it important for agricultural industry to solve problem with value chain
perspective?

Firstly, because of globalization, the competition comes from overseas. Agricultural
industry not only needs domestic and regional market. To increase profits,
agribusiness need to expand international market. Therefore, they will face the
competition from other countries.

This paper mentions motivation of joining value chain program. Four wild captured
prawn firms’ capturing volume declined and export volume also declined. To increase
profits and improve competitiveness, they want to join value chain analysis program.

This paper apply value chain analysis concept to find the practical strategies for
improving the performance of supply chain. Value chain analysis can be a tool to
assist the agricultural firms to identify their strategies and increase profit. The tool
include six steps: engaging the chain, understanding market, mapping the value chain,
finding opportunity and challenge, implementation and evaluation.

This paper conclude some factors will influence the implementation impact.

1. Positive impact factors include (1) previous communication experience within
chain members, (2) formalized organization, (3) high motivation, (4) supporting
from manager, (5) trust relationship and culture.

2. Negative impact factors include (1) lacking communication experience within
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chain members, (2) hostile relationship, (3) informalized organization, (4)lacking
of supporting from manager.

From case 1 result, I learned well engagement and well discussing will lead a
complete value chain mapping. Moreover, participants can identify the opportunity
and challenge precisely. After participating the improvement process, these cases all
raise the awareness of market.
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