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Certificate of STOW Crulies WorkSocurity Training
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Traiming on Prefessinnal Skills

B A& TN Bacng Imining

Training on Professionnl Skills
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Teachers' Qualificution Training
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SINGHAI MARINE
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FEHMEHE: BRIERANEST

Chinese Cruise Education: on Senior Officers Training

"M Guangzhou
2019.11.16
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Deck Department “The Brain”

FHNER—RRARAY O BE

Engine Department “The Heart”
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EAHRER (Deck Department)
¢ BRI

(Navigation major)

52H1E8 (Engine Department)
¢ R IESL

(Marine engineering major)

¢ MR FRSTL
(Marine electrical and electronic
engineering major)
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Recruitment and Training Experience of Cruise Crew in China

1. ETREBSCIBMERIR , RULDER=N , E2EFR

Genting Cruise recruits the following positions: deck and engine
cadet, third mate, safety officer and other positions

. AEHPILIRMEPLR , LI E

Princess Cruise recruits deck and engine cadet

. tEHRCIRGIRIR , RUNEIERSRURRMER

Universal recruits deck and engine cadet, senior officers

2
3
4. BRIMEDLCEESIRHSZRERBRAZ
5
6

RCCL recruits senior officers

. RGPS IRHRIRT I REEMNR

Skysea recruits deck cadet and ratings

. BESECEHBSS , BNSAHBICIRGLRR , 0H , RRABSESIE

Carnival and Costa recruit deck, engine, and electrical cadets
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Challenges of the Cruise Crew Training

« REARBASLRITI R Z IR T (E

£28% ; College faculties lack the working
experience on luxury cruise ships

« WRRARRTEREHRE ERTERS. iR,
=133 FUATREEEHERR ; Insufficent

Promotion publicity on cruise work contents, working
environment and career prospects

) SR EWTIERE, TFRRATFHRE
FEINH REIAHIEARR ; Students not familiar with

Student work contents, responsibilities and promotion
requirements

EiXFIEEG

Suggestions and Ideas for Improving

72 O R AR AR S A EEES; nvite
Faculty college faculties to go on board for research and study

« MRS | FHEMBRSIRAMEIN RN LI TRIH EE Invite senior officers
Eﬁ?ﬁr with cruise experience to give lectures in colleges

Promotion  RIET ARE, [l REPLSESH SEMENITIECSS

B; Promote cruise lifestyles to the public on multiple platforms

. - ESRRIEXIEER | STONEIBRO RN, MOER, ARig
ﬁil\km ESRMRE LML ; Colleges offer courses to improve

Student students’ understandings of cruise working environment, job
requirements, promotion prospects, etc.




(=) 2019 r S 34 fEE e e

l ntel'p ret“ltinll Published for the eleventh year in a row

Hailed as “the white paper of China's cruise industry™
of

F2019 China Cruise Industry

China’s cruise market

From simple growth to rational development

2008 2009 2010 2011 2012 2013 2014 2015 20016 2017 2018

The total number of Chinese passengers ranked No. 2 in the world




Cruise ports ranking

Port Shanghai

'he largest cruise port 1n Asia : ‘

World's fourth largest port of : st g
departure
World's cighth largest i
cruise port :

Portraits of cruise passenger groups

1

Male Fesule
30.84% @ 01.90% .

. ™

THotspots Review]

New farces joined in China-invested cruises:
China's cruise building achieved initial success;
Development of home port cruise market got increasingly rational;
Cruise safety legislation attracted much attention:
Cruise ticket system is promoted and implemented;

Foundation for cruise personnel training is formed.




rl)evelupment
r—r-—-e n d—J

Fhe “National Team™ injected new vigor to China’s
cruise industry:
Cruise ports seek for high-quality development;
Strive for diversification of Cruise routes:

Inbound tourism market needs to be further promoted
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* Focusing on the Cultivation of Cruise Talents

Serving the Development of the Cruise Industry

O Prrofessor Wu Baolin
® Tianjin Maritime College
O Ppresident

B X
CONTENTS

Preface

" =\ XESEPRAFBE T
Introduction to Tianjin Maritime College

E\ ;&f‘t&ﬁé{’ﬁl \ fiiiﬁﬁv

it ves Wl ArEREss
intensifying School-enterprise Taking Long-term and Arducus Tasks
Cooperation and Creating Professional and Filling the Gap to Move on

Brands for International Cruise

l__f_“_ 1, Preface

In September 2006, Ministry of Transpot of the PRC published “The Layout Planning of National
Coastal Ports®, advocating that developing cruise tourism is in line with the strategic orientation of
accelerating the development of modern service industry and deepening the coastal opening in China,

RS,

[Coos | [oms | |

With the opening up of Costa China has become the China® s cruise industry
Cruise Lines' first cruise itinerary world's sacond largest cruise development entered a phase
from the home port--- Shanghai , guest source country, of adjustment.

China's cruise industry has
officially started.



@ 1. Preface

Cruise Industry: High Speed Growth or High Quality Development

Warldwide Total Number of Crulse
Passengers ( 10 theasand as » n=it )

!//fc’fv’#fff#l

> From 2006 ull now, the tots sumber of cruise passengers
worldaide has been growing steadily, with a growth male
betweeal.95% and 8.58%.

[__&5 1. Preface

Number of Cruise Ships Received at China® «
Cruise Ports [ ship as a unit )

e =
1200
=3 ‘iﬁ‘}-‘
=3 ¥ o
/. e 1
= —
R e
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I 2006, Chira's cruise industry just starsed, toeaily 115 ships
were received a2 China s cnaise posts.

In 2016, 1010 ships were received ut China’ 5 cradse ports,

with a growth rate of €0.57%

In 2017, the growth Sag been slowing ; 1= 2018, the number
has shown negative growth for the first e,

»

Cruise Talents: Labor Supply or Strategic Resources

Cruise Economic Industrial Chain

Upstreany Cralse Design,
Construction and Maimenance

&

Midstreant: Cruise Tourisen Service, Marketing

Downstrearm: Cruise Port,
Operation, Cruise Ship Supply,

Business l.hr.n;tmem Education and Tea nmc/

The high-quabty develspment of Chinx's crulse
Industry requires the salid sepport of craise
talents in the whele indaitry chais,

Q

V Craise company is aat saly the drect recrulter
of cruise taderes, hut sho the deserminer of
positicn stasdards. As the majer Ueu of craise
talents training, colleges and universitics need
 lntensify the wrgent berween
3choshs 1nd enterprises and the imtepration of
employment and studying, and meanwhile sim
ut both the dessand side and the sapply side to
caltivate igh-qualkty talents for the crulse
fadustry ks Chins.

& 2. Introduction to Tianjin Maritime College

As a full-time public higher vocational college, Tianjin Maritime College, with its most
comprehensive training qualification, is the largest and the most advanced training base in
North China.

o

Mulno

et
<N

Nearly 500 Staff
s shopig & P
m More than 8000 full-time Yochnology

studonts
@ Total srea 976 mu caond

. Information Intornat Cruise

L) conmtrueiion arem : 178,000 Enginsering W::t

square meters



L7 2. Introduction to Tianjin Maritime College - o 2 .

Tuking Moralsy Idwcanive as the basiy, the colcge adberes 10 the
principles of "corsbinaties of ermpd Al  dotegrath
of three certificale system, parncéSitary management and eliguette
education”, and b committed to the cultivation of bigh-quality

fcal tafeaes with | | vislent 20 wined feeling, as well ax
eecan consclonsness and soclad respansibiity, lanevagho spdrit and
pracdcal ability. In recent years, the employment rate of students hay
retmaing above $8%,

10 2009, TMC successfelly pasied (b evalation of $he Misintry of
education on its elest cdivation. [ 2016, it was iderrfiod 25 one of e

qualtty sobools i Tiasjin comstruction projects. Iz 2007, TMC wes
lected as & s ber of workd ady d Bigher coliege
<oRstuclcn project,

mmmrmunmmummsw e
hmhrnmaacammmm.cm
efforts have bews made ta advance scademlc programs wiich wapt to
earitime characterstes xed 3o nonnemle s=d vecial develspment of
P : the Bobal Econemnlc Zoae, 37 majocs have been established. soch as,
S— o Nuvigathanal, Techmalogy, Marine Eagineering, [sternstional Crulse

WMMWAMI-M.‘*
featuring water transpartation major as the core, modern service

—wumum-ﬂumum-}mum "
: electroni: ixfarmation majar st two wings. Therelore, * ase-core, cae
One-core One-backbone Two-wing Backbess, two-wing” s set up.

] 3.Intensifying School-enterprise Cooperation and Creating Professional Brands for
_] International Cruise

0 e, 2003, TMC £ Rl The number and quality of enroliment

‘",:‘:?E:E;,}::‘m"‘: have beon steadily improved, and the
::-“:-:.mu:. number of students has now reached

' T ! more than 1000

:] 3 Intensifying School-enterprise Cooperation and Creating Professional Brands for
= | International Cruise

Establishing Royal Caribbean Cruises LTD.
Cruise Talent Development Center

Cruise Talent Development Center integrates *Teaching, Training
and Operating”, with high-simulated cruise operation eavironment
and intemational standard service procedure, majoring in
intenational cruise service, the trouble of the students’ internship
onboard is finally solved, which shortess the period of time of the
students 10 adspt Lo their future jobs,

m AW m
...... 2\




B» 3 Intensifying School-enterprise Cooperation and Creating Professional Brands for
= | International Cruise

Connecting with the society and sparing no effort to train international faculty

9 29 teachers have been sent to the cnuise ships of Royal Caribbean Cruises Ltd. for on-site practice
in three batches snd obtained the qualification certificates of TTT through strict training and
assessment;

3 Experienced managers from Royal Caribbean Cruise Ltd. undertook training tasks and trained
more than 50 teachers for relevant colleges and univessities from all over the country.

' ] 3 Intensifying School-enterprise Cooperation and Creating Professional Brands for
= International Cruise

Establishing China Alliance of Cruise Talents Education and Training

»» In November 2012, TMC , together with CCYTA and 22 domestic colleges amxd
aniversities, jointly lsunched the "China Alliance of Cruise Talents Education and
Training", which is dedicated 10 the training of international cruise talents, Up to now,
ibere are 76 members in the alliance.

SUAABNSR
T
AR ILIaN LR

Fhr iR ib e A A 1S5 HCE

ot Corpmnes o Chuma A
o |

coood e Baloar Ldae

[] 3 Intensifying School-enterprise Cooperation and Creating Professional Brands for
International Cruise

In January, 2015, as the director institution, TMC led the establishment of “Teaching Cooperation
Center of International Cruise Service for the Navigational Professional Steering Committee of the
National Transportation Industry Supervisory Committee", undertaking such relayent jobs as
professional construction of national cruise and the training for teachers.



I 1 3.Intensifying School-enterprise Cooperation and Creating Pro‘esmonal Brands for
—_ International Cruise

Establishment of Tianjin Cruise and Yacht Collaborative Innovation Center

) In Mareh, 2016, TMC, together with
Twnjin Cruise Yacht Association,
Tnjin [nternxtional Cruise Home
Port Co., Ltd., Tianjin University of
Finance and Economics and Tianjin
Haivom International Cruise Hotel
Co., Ltd., jointly Initiated Tianjin
Cruise und VYacht Collaborative
Innovation Center, advancing the
development of cruise industry of
Tianjin from the aspect of intelligence,

E;]— 3Intensifying School-enterprise Cooperation and Creating Professional Brands for
International Cruise

Establishment of Halyan Vocational Education Group for International Cruise Tulents Training
>> InlJuly, 2018, Haiyun Vocational Education Group for Intemational Cruise Talents

Training was initiated, which furthered the school-enterprise and inter-school cooperations
and started a new practice for international cruise talents training.

‘ ] 3. ]ntenSIfqu School-enterprise Cooperation and Creating Professional Brands for
International Cruise

Setting Professional Teaching Standards and Exploring Teaching Resources

O TMC presided over the setting of The Teaching Standard of the Major of International Cruise Service and
Management in Higher Vocational Schools and successfully passed the review of the Ministry of Education,

O TMC initiated the compilation of the first serles of textbooks in China for the students majoring in
International Cruise Service and Management.

8 TMC initiated the building of the teaching database for International Cruise Service and Management Major.

A B (HOR LT

2 A CUERIRA VR ME 095 A
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[3— 3 Intensifying School-enterprise Cooperation and Creating Professional Brands for
_ International Cruise

The Approval of Setting up National Demonstration Major

SEROCTRAE (8P e ane
N LR T . an

v AERasTTeemias e e

#E

r_‘j-. 3 Intensifying School-enterprise Cooperation and Creating Professional Brands for
4 | International Cruise

Winning Great Awards of Cruise Industry

%/ @ \Qq ¥ the 9™ CC5: Best Training Facility Award
” < > Q ¥ the 11" CCS: Best Employment Rate

» the 13~ CCS: Best Cruise Specialty Settings

B, 3Intensifying School-enterprise Cooperation and Creating Professional Brands for
— | International Cruise

WSRO MM

» The graduates of international crulse service at our college 2l work in workd-class international cruise companies, such al

RC!and Costa Crules Line, The graduates of cruise major groups are row seeving at 11 cruisa lines of seven continems,
including Mediterranean, Middle £ast, Africa, North Europe, Arctic area, Antarctica, Caribbean, Alaska, South America,
Austrafia, South Korea, Japan, Southeast Asia, Tahiti and Hawall. The number of crulse ships that the students served is
aver 50.

3> ased on Royal Caribbean Crultses Ltd. Cruise Talent Development Center, more than 3000 eligible employees have been
sent to Royal Caribbean Crulses Lid.



El 4. Taking Long-term and Arduous Tasks and Filling the Gap_to Move on

2> Thesudems ablityof fteeal

»

»

»

10 be Irproved.

Students” Lack of deep enderstandings for jab service

between the guality of talent develo prost asd
q v of the comp

13
The awsreness of active service should be wrergshened, m;
™
Curnescy, there ame 125 coleges creating the majer of w M o
crulis sarvice fn China, bat there |5 st 3 gap 40 . .

fon need

019 AWM KR RNMUTR RIS

e

Dol cuiums fodnle 8o b popiiiond Urgsety. The EGMRBANE WAIRHACE  MANATE  MERTRYAA

connatation corstruction of crulse major should be

enhanced,

P XLORSEANN ¢ ANNNAT RIS
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(1) BrEEE HRAR A= A B e e i A A Bl (R (8 25 Ted Blamey)

Cruise Innovation Forum
B3 AR IR

Innovations in The Cruise Product
to build Cruise Tourism
B ST AP SR R L Y = 5 BURR

Guangzhou ~ Saturday 16 November, 2019
Ted Blamey

Cc H%RT

CHART MANAGEMENT CONSULTANTS

Outline ~ Product Innovations that will build Cruise Tourism
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A Diversify lineranes

» Refaxing cabotage and travel restrictions
» Increasing cruise durations
» Create! call at new transit ports

Promote fly/eruise
» From inland cilies to China's homeports
» From coastal cities to ‘orelgn homeports

Create atiraclive expernences in the

destinations

» Passanger expectations ane rsing

» Trusting the cruise fine lo deliver ashore

» Freedom of passenger choice and business
growth

Summary
» Innovalions to bulld crues toursm
» Support naeded

Diversify itineraries

ERATE
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. 7-nighis Is the most popular cnuise choice P W&ﬁmm
y the world |
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3. Creating / calling at more transitports 3. musmmn ALY
(as s happening already) (BEAHNT) LA LA SAVURRRRAAN
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Three itinerary innovations would help

ZHITIEMGUET

1. Relaxing cabotage and destination
restrictions

< Little differentiation foday between
mfmm Ohlna'shomem

l/’

Wi Invm Bivsan  Wieosm
] ! ‘ B o Rk .

« China is not a permitted destination from
Isdmhomapom hEERD ".\\\_ \\-,_-.\'
+ Cabotage law ;
~+ is designed to protect iocal ships from foraign
/ i/ mmwnmmwm
Mmm(:gh(chlmwm

2. Increasing cruise durations 2. BipmipsoRtic

# From China homeperts the destinations take
1-b2-dlytb:ud1 (and same o return)

------




Fly/Cruise has built worldwide cruise markets

I
‘.5
\ |

e () BT T BRI TS WAV
'+ Non-coastalciies acoount or a very large » mmmauwsm .“..w..a\
share of westem source markets
-+ InNorth America * ERE
;;." / US Crulse Pax from stases with fittle or no :]

%aliusa l

< Many of North America's 14 million passengers
fly from every state and province to cruise

v from < #

Mmmcnmumm

+ InAustralia * HEMAHT

v 1.35 million passengers a year (world highest : I
penetration)  MIBHEREAX

-« Many fly from all over the country 1o join ships

- Sydney, Brisbane & Melboune to the South Pacii,
/7 N Zaoiensans Ausaln poca
,.',',’ /i : mnnmmm

MMM‘-W



China cruise tourism can grow this way too

PER IRt A LUt AR R

» To (a) bring cruisers to embark from
China's homeports - and (b) to allow
Chinese vacationers to cruise overseas

(a) Stmulate growth from inland cities

¢/ Today the bulk of Chinese cruise passengers
are coming from the major coastal dties

+ The coming increasas in capacity will need to
draw on China's other communities

v Cruisa lines and crulse sellers can stimulate
those sources with innovative fly/crulse

o _

| CN;"

« Huge populations Inland with easy flight

Fly/cruses

» AHREFEGMAOTLR, @7
it ERE ABESE OISR

(2) HMPSALIAT AR
¢ SRBASWHAZHRRERAATERNT
v RETGHS IS LN D DR EBE NRTE

< B EREAYL S PR T L YR A KA
Q(Ekﬂ)tilﬂﬁkﬁﬁﬁﬂ*
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v BRAXRGADTERENEHED
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+ And rail is always an option from cities closer to . xf FRAMIEMTRER, AEbRA-RHEE
mehanopms :

Nanjing 7.2 m population - 2h to Shanghal
+ Suzhou 5.3 m population - 3hto Shanghai
- Jinan 4.3 m population - « 1 to 2h to Tianjn
muumm 3&010&-@&

ca}‘n K34

ae—r LA S

{b) Grow the cholces for vacationers from
China’s coastal cities

+ Very few Chinese cruisers are venturing to
fascinating destinations elsewhere in the world

+ Las! year 95.7% cruised only in Asia

+ Very few Chinasa even take flylcruises to other

Ondae Crase

. MR T20FAN0. 28N
. AMANFAN, 1B2AMHER
+ T 20RA0, IRAARE
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< But cruise Is the ideal way to explore and enjoy
new lands and cultures
« your vacation home travels with you — 2e¢0 hassles
« familiar environment and like-mindied fellow travelarns
- outstanding value

¢ Flylcruises can more deeply explore our region
+ Sanya to Vietnam
+ Singapore lo southeast Asia

+ Maniia to tha Philippines

# Or can take travellers further afield
- AustraiaNew Zealand
+ Europe
« America ant Alaska

< Innovative packaging and negotiated aiffares
can make these affordable and easy to

! purchase

el 34

v TSR R FRAWRE WAVRE S LI MBES

o THRREE SR NEN - MR
- BRESNSMSENEANERAE
+ MIRHIE

< WMHKHE (SN TUAERANRRDN
E—HE '

- BSuIIRW
- HENTNESENE
- MBENHTERRES

- REFABHHPWES

- BRHNRTEE

. A

. RHLEHEN

< HEFIER TSNS A DREIR, Tz
SEAGTR B T AT 15 (R RS 3R

Create attractive experiences ashore

AN L3TEAH R H TR

cnliar

Innovations in the product ashore
B EESh 6T

Shore-side

* Respond (o rising passenger expectations m%*fﬁiﬁﬂiﬁﬁtﬁ. HE BRI

as the Chinese market matures
v Under the charter sales model, most current
expenences ashore revolve around shopping
¥ Too often
« these are all the passenger gets 1 do

+ Ihe shapping venue may not ba naar atiractive areas

+ shops may be tied financially 1o the charter oparator

v This does nol make for a well-rounded or axciting

experience

+ iconiG sights are by-passed

« fitthe opportunity to enjay the local cubure

+ not much to Ltk about when one gets hame
+ and Site Incentive to repeat crise

< But now we are seeing passengers demanding
more from their Uime ashore

tubn'.

REBRHE
< SRR, ¥ EESARS REnY

v B
- BRELN— RS
¢ BRIGOL O] AR R AL
© AEFSRERATEASFHEGR

< ENFRI-PETEN, SARDHRE R
OB v T
¢ BENSERsNe
¢ ERABUGERIRE
© BARRSRRNS
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* Trust the cruise line to deliver the shore-
side experience
+ It begins with delailed research on the
destination to determine, then plan, excursions
1o Its historical, cuftural and natural highlights
-mmmummummMWmuwwwpndmmp
«  using the best local tour operators and gukdes
. on susable tocal transport (buses, bosts, otc.)
. Bmed 1o coincide with ship arrivalideparture times
. with safety foremost and insLeance cover ,
v mhon prepares tour descriptions and pricing so
that passengers may
+ dedde in advance what thay would like 1o 80
+  book thair prefermed excursions on board (or even
before the cxuise)

+ On the day in port it manages the whole

axperience
-nmmﬂvﬂmﬁdum&ﬂmgu.ﬂwUunﬁh
. extending care shown cnboard % shore experences

e Tre

* This leads to
« the passenger having freedom of ¢hoice
¢+ a better and more satisfying shore-side
exparience
+ higher passenger satisfaction with the whole
cruise axpanance
# and so builds cruise tourism through
< word-of-mouth

v repeal cruising

= -

CuiaT

To conclude

*  M{EBAL A FSIRtR E R

¢ MR EQEITBNERAE, HR, R4

A, XRANRR
- HERY, RETRENE
¢ ERSSRRERTHRGE
- ERAENFERE (K2, M%)
. ﬂﬁw&!ﬁm&ﬂ!ﬂ
RER—. FERRRAREE
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These product innovations will build cruise tourism

(F=SEFABY TR MO =LA 2 R) \
A Innovate by diversifying itineraries A 3#1!:51&
/ l.m:::m m@r:w:xm& mf;ﬁg ;_(.ﬁﬁfﬂ) R e R
' mmmmm%m gzmnsnnn;:m-nmmm
T 0y P it o Ko - BN B HE SRR
+ o longorcrusos and promol thev atvectveness . JRREC RGN IR A R
cruuwmmwwom - H/EEBpima aEn

8 Innovate by offering fly/cruise options 8. H&Khﬁi (30 I

« from China's infand clies o it homeports © MR RARGRD R §E 1
- from China’s coastal cities 1o more distant L3
Jonchides homeports M mamﬁanmwa .
c. Innovate by improving experiences inthe ¢ EuaREpMESE i}u
destlnaﬂom
- trusting the cruise line o deiver shorex ﬂmﬁmm .
ey | mllowing freadom of cholca 10 the passenger - HIBRRRN
u.

Conchusion

+ Such innovations need support from * XERHRERRTUSUMINREE
powers beyond the cruise industry

+ Government for refaxing cabotage and v BRFAEERANES (SARR) RENSN
modifying destination restrictions MRS

+ Private enterprise & cruise lines for new port v BT w Aoy A S REED
developments

+ Employars for more favourable vacation v BERSEHNA TEY
entitiements f v MBLDREFRIIDBCIRE (S8l =
« Airlines for facilitating attractive flylcruise fares SN

+ Distdbutors/cruise sellers for giving room for v | FH AR
new approaches to shorex. ggg.ﬂmm3Mﬂ”.hﬁm 8

* But the benefits will be significant * {EFPEENFEBREEN
+ Generating more business for all and especially

v BEFAA, ARBESENELBOGAESHY
glm;l‘t W (and, in the future, SFHPARPRARMOES LS NS
« Croating better experiences for China's cruisers  + AHRREBHE CRATTH&R
v Halping destinations to earn more revenue “ kEMﬂﬂ!’ﬁﬂﬂ
cuLu 7y N 7 —”
B Thank you
CH/IIRT

CHART MANAGEMENT CONSULTANTS PTY LD
CRLISE SHIPPNG AND TOURISM STRATEGY & EXECUTION

Strategy Consulting to the Global Cruise Industry since 1997
B 19974 LUK N S RRAPFIT L 12 St BEE 1

Ted Blamey
Principal

www. chartmgmiconsultants com
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Mﬁn’ihe'fnnsfonna!iou & Development

qem Munsgement Personncl Training Mode
in Undergrauate College

- AT - T =
beanch, China Tourises Assoclation

“Vice President of Tourises Education and
Training branch of Fajian Tearism Assecistion

“Vice President of Fujlan Economie Soclety
“Vice President of Fujian Tea Industry
Research Assaciation

-Amociste Dean of Business Administration,
Jimel Universicy

x4

@ JIMEI UNIVERSITY
- SEARERIREEEA R
R RSB SEYNE

The necessity and urgency of the transformation and development of
the personnel training mode of tourism management in university

. SEEAHHRIETR A IR
R R SLE

Exploration and practice of the transformation and development
of tourism management personnel training mode in Jimei University

—. BEANEEREEASERRRSR RN BB T

The necessity and urgency of the transformation and development
of the personnel training mode of tourism management in university

(—) 0 RIS SRR IGER

The mismatch between tourism supply and demand in ©

(=) MEFHNEFHER

New requirements for undergraduate cducation

(=) BEiEEFRESRNEFENREE

Problems existing in undergraduate education of tourism management



RRBIX

Era of Leisure

EIE [ A

Era of Ocean

(SRR

Era of Information




FEFBEHESENX
HEN T FTATX

Socialism with Chinese characteristics has
entered a new era

—. BEANERIETEEA S ISR RS EE AR HE I
The necessity and urgency of the transformation and development
of the personnel training mode of tourism management in university

(=) WREERT ST IR
The mismatch between 00 sopply and demand in new era
(=) MESHEEHER

New requirements for undergraduate education

() SRR RSN ETFENRE

Problems existing in undergraduate education of tourism management

(— ) Ixiizi8es

The mismatch between (o

hikibF 5hixinF
Contradiction-between
and
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The mismatch between touris

A S

Contradiction between
and

Oisrs

« BEFHREIRFEEAZ SRR R RS

The necessity and urgency of the transformation and development
of the personnel training mode of tourism management in university

(—) FREER TR SRRF TR

The mismatch between tourism supply and demand in new cra

(=) BERFRNEWER
New requirements for undergraduate education

(Z) BERFERSNERTFENEE

Problems existing in undergraduate education of tourism management
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College entrance examination
facing a new enrollment system reform

BE “W—in KF
BeARLe

Construction plan of China's "double first-class"
universities issued

Adhere to the four regression based on building a world-class
building with Chinese characteristics
First-class undergraduate education
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The necessity and urgency of the transformation and development
of the personnel training mode of tourism management in university

(—) MR TRB RS SWRFLER

The mismatch Between fourism supply and demand in new cra

(Z) BERSHNERER

New requirements for undergraduate education

(=) SERREEREE 00

Probiems existing in undergraduate education of tourism management

@ %m%mwkmw
1 FA—&E , Bon2iSe

Lack of school-running characteristics

[BEsRiE SRS R T EDE]
‘14 Problems in undergraduate education of tourism
management in Chinese universities

v R RER S

Graduates high turnover rate

ypyright School of business sdministration, Jived Uniyersity

oy 4 £ A 4

JIME] UNIVERSITY

IR, UiBENEe

Engineering oriented, with Marine characteristics

[SREAFimr s EFERE]

He Problems in tourism management education in

Jimei university
RERRRT

Institutional competition
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Built by the State, Fujian Province and Amoy

Bl F19185F SEE101FEREK

Established in 1918 , 101th Anniversary

1994SEAREEXTF
(. s, MR, K= ABO1EkR)

Merge into Jimel university in 1994

ME2UNEER OTFREL

21 colleges , 69 majors

gliF1995 =HED

Established in 1995, run jointly by three parties

MEIHEE—RZRELTR

first-level master's degree programs

AMFHE

©1Lir"

| —. SBEARRRRFEEAT SRR
AR R LEESBYINE
Necessity and urgency of the transformation and development
of the personnel training mode of tourism management in university

s
‘ =\ EERFIRHEE AL EFEN
HRERNRFESKER

Exploration and practice of the transformation and development
of tourism management personnel training mode in Jimei University
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Exploration and practice of the transformation and development
of tourism management personnel training mode in Jimei University

(— ) FRERER — U | R
Transformation thinking - three-dimensional docking, accurate positioning
(=) ERE5x

Exploration & practice

LTS @ii X

Three-dimensional docking JIMEL UNIVERSITY

P&

Developement

fTimR

Demand

FRSE

Characteristio
of school

1EEEE @#i % %

Accurate Positioning JIMET UNIVERSITY
STEM MRS B

Based on Xiamen cruise home-porn
Rely on the advantages of the group of subjects involved

BEEN | STERSATISTERID | in the ocean of Jimei University
DC\'EIOM!‘M Haoixi Cruise pcrsonnel mgﬁ@uﬁAZ

oncntation training Bage 0 : ’
Training compound innovative talents

BEENEREMEASISFEER

An important Base for the cultivation of Cruise talents im
Fujinn Province and even in China
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Exploration and practice of the transformation and development
of tourism management personnel training mode in Jimei University

(— ) HERIBER — =HRE | BT

Transformation thinking-- three-dimensional docking, accurate positioning

(Z) RS

Exploration and Practice

1RSI A A EFIESERS

Wdcmﬁu‘muﬂlﬁndmm

WS ATIERIESERS RABRR, €. BESER
S , RS AZIEFREIRSER.

The members of the Committee for the cultivation of Cruise
talents are composed of experts from university, the enterprise
and the government, focusing on the objectives and programs

for the talents training.

L FGHOHETE (9SSR EEs ) @ ifry

Setting up a major in cruise and marine tourism management JIMEI UNIVERSITY

20144 , ATHREBATIER
gl , ERRENGIFGR |
WD RIS O L TR
S ETRsE | AR
S —BUFRARE A ETRIE
FaoaL.

The major in eruise and marine
tourism management was
established in 2014, The first
undergradunte college in Fujian
Province to explore the
cultivation of cruise personnel.




2IFIREETE (SRS E)
Setting up a major in cruise and marine tourism management

i£ x4

JIMEI UNIVERSITY

3 BIFTHRIE A 1EFRIRE

Innovating the training mode of Cruise talents

Lt bt ]

Characteristie Cruise textbook

curriculum system

PRMmREER
Characteristic curriculum system
(Module selection)

Cruise texthook

(In press)

Practical teaching system
(On shore, on board)

S IR

JIME1 UNIVERSITY

LR R

Pructical teaching
system

D RN

JIMEI UNIVERSITY
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(Cooperate with Xiamen Cruise Office)

BiRaE ( 5ER. IMEXRRESERSAF)

(Communicate and cooperate with other universities)

&AAﬁ(GEﬂmﬁﬁﬁmgﬁﬁmLiﬁﬁ TERSESE )

(Cooperate with Xiamen Cruise home-port, etc.)

JIMEL UNIVERSITY

SRS HEEEBNE
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Building a team of well-structured teaching staff

TRIHE (A7
REURZE (SMS: RimigE. EfGzF. BOB.
YikE. BRERSFUMARIIERFER)

(o) 1 £ % &%

JIME!I UNIVERSITY

BW “TWRISS” , 8

5 BIRFTHAMPH ETELIO =

Constructing advanced Lab of Cruise Management

Bﬁgﬁjﬁﬂlﬁﬁiﬁﬁg(cmisc virtual simulation laboratory)--Completed




ISR

JIME!I UNIVERSITY

5 J2IR SRR ETRSLIOE ’

Constructing advanced Lab of Cruise Management @

pEseehes, IO, LI (Lab for Chinese & Western restaurant, and cabin practice)

—under construction

)i £ 1%

7 JIMEI UNIVERSITY

p \!-;uui-m_ti ‘l.
e L Sl
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- 1
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ISR

JIMEI UNIVERSITY

£, WRTE, BE. BRIRE (THREFREI)
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Constructing advanced Lab of Cruise Management

MR EpRAEIREAD

Future plan: Big-data center for cruise

(5 “&H4” SE-HRERPL-FHit)

6 FTISHRESCY| B (Fa8F )

Building a Practice base for talents in cruise industry

R : AR A GRA S Bt

Future plan: comprehensive training base for talents in cruise industry

7. IR HBICTAFTE

Building the think tank for cruise research

= i £ 2 %

" JIMEI UNIVERSITY

—

B SRR

Intemational Shipping & Logistis Research Center

SRl =TI fliE &S RS MR PL
?E]iié ml’;m%ﬁ Shipping Finance and Trade Rescarch Center

Fujian Shipping 2]
Research Institute

A BEE S AR R D
Shipping Policy and Law Research Center

AR LS Pl (BRI

= | Cruise and Yacht Industry Research Center (Establighed)
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Planning-Establishment of Cruise Industry college

£ L%

EME+=. += E@@W?QFL&%EI&T&B%@E%
5ipse REIAR G170 apse = dl S BiAa 8

8 %) BIRELF= L @ Lsry
Planning-Establishment of Cruise Industry college P JMET UNIVERSITY
G b T | K5 I B
BP0 i Tl S A 155

Hp%E T rE i A 718 5%

Training Talents for whole
Cruise Industry

O 1L

#  JIMEI UNIVERSITY
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Korea Cruise Industry - port 2019 85
WEER™L - ¥0 2019

(2 Korea Intemational Cruise Institute

Kici Bok Soon Leem

=z

Korea International Cruise
o 1 Research lndM lnmdugo e
NEEREERFRRMN

RYE®: 2018.01.29
2018.03.05 GBI HEAP £ B IE W

Brief Introduction of Etablishment : Dete of establishment: 2018,01.29
FEIE

A Wu:*mma—nmx
Cruise Research z

Korea International Cruise Inskitute is the only professional cruise

research Institution in

bmuh-bmowdodommmnbyhhmm
Department.

@ -
=~ s 1 ay:
K 3 TSI RS TR T B EANEH R
The Purpose of The Establishment of The Organization:

1t ienp the develop mdmmﬂm‘uﬂummn
mmhmdhﬂuw.
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The Case of Busan North Port
WARBREE-IBEARSHR: Slis

Port Redevelopment with Cruise Infra Expansion
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: Iopmont wlth Cruise Infra Expansion :
\ n North Port

Ia #ldee

Port Redevelopment/Cruise Infra Expansion e [P

[Busan Northport Redevelopment Project : Background]

& Busan Northport Redevelopment as National Task(2017.07)

& Basic Concept of Busan Northport Integrated Redevelopment(2017.12)
& Dedlaration of Pusan Port Future Vision(2018.03)

= President's Strong will 1o complete the Project within his presidency

ry Dodgta!londFmeTrade Zone(2018 1)

Ir*'(.g'\slw Dmsu)\

SUBE AT RMEHRY




Port Redevelopment/Cruise Infra Expansion

[Project led by the Integrated Division]
FldesA RS H T SRR
B tod from MOF, MOLIT*, Busan Metropositan Ci ,
FEON St Korail*, LH™, BPA™" "
L | Y — T

NOUIT: Mrésty of Land Infrostructure and Transport “LH Kored Land & Housing Carporation
“0PA - Busan Port Ausherity
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Port Redevelopment/Cruise Infra Expansion

[Introduction of Busan Northport Redeveiopment Project)

& Projact Outfine _ & District Division

= Location: North Port piers - CommercialBusiness District {[livk 'Jdr 20[¢)
(Stage1 : Coastal Ferry Pier ~ Pior 4 = ITMedia/Exhibition District (17, ¥k, LERIK)
(1.532.419n1) ; Stage2 : Piors 5 & 6) - Maritime Cultural District « j§{) & {£[¥ )

- : 8.518 trillion won - Complex Urban District (£ 141 )

- Function: waterfront park, - Multi-purpose Port District « £ 2[4 )

port facilities, commerce, business,

™ [Stage 1 Cuting]
'

Locaticrs North Fedt prars
(Contal Foery Phar « Pr 4




Port Redevelopment/Cruise Infra Expansion

[Stage 2 Outlna|

~ Locatsm, Nt Pt ety
(Prata S A £ 2190 000w)
Inbantructury - 2020-2039

iConcop Fust City, Dume Cey, Cuttaw Matierm

Port Redevelopment/Cruise Infra Expansion

[Multi-turnaround Chain Cruising, MCC]
& Creating Strategies to Cope with Environmental Changes

In Northeast Asia Cruise Industry
< Dovelopment of cruse industry by intaraction between stakeholders,
Expansion of cruss tour, ..,
Muiti4urnaround CHAIN Crvising
& Basic Concept of MCC ~ Verical & Horzented - CCoordination): cooparative platieem of  Identificotion &
Ralotionship batwean |ogo i) wpply han cotegorizaton of
cruise ports in crelse industries
H(Holistic): comprebansive panpective of
Nerthaost Asla sl o Bl 3:-6 on rezpective
&) . N rocterissics
AlAc nyk Y
I{infrastructure ) foundomon of domestic ond
Global rteraction
N{Networking)s idestificesien of new
Butinels cpportunites
= Reglonal Consolidation of Cruse Ports + Cooperative Platform for Stakehoiders 1o Boost Mutun! Benefits in
e Cruise Industry.

ESRMUARE 00 BRIV ZM A, SIBHN M A
- KRMMREK, WK,
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Port Redevelopment/Cruise Infra Expansion

[Linking Strategies : Busan North Port for Crulse Industiry
+ Urban Regeneration)
& KICI's Research Work for MOF(2018)

“Strategies to Develop Marine Tounsm and Leisure in Busan Port)’
-

RN R TUCE BB AR NS

<Mulii-tier Approach Model based on the concept of MCC

1" tier | Constructing a dedicated crulse terminal on the pramises
currently used for tempoarary CiQ 112 (91, #2)

2% Ser Connecting the now cruise terminal to existing oty attractions
and other districts in Busan Narth Port Redevelopment sites

34 tlor Improving crutse supporting funcion of the new crulse terminad
with lacal skills avadable from logistics and human resources
FUUASR BN\ RN SRR LG S ML
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Port Redevelopment/Cruise Infra Expansion

[Linking Strategies : Busan North Port for Cruise Industry

*+ Urban Regencration)
& KiCl's RamrchWchrMOF(zow)
‘Feasibility Study for New Dedicated Cr ruise Termral Butldng
In Busan Neeth Port
“ LT SR T T
Mm&ummm mﬂumm&m‘ o

[Busan North Port's MCC Cruise Terminal]
& Varsatlo Complex
- Cruise Terminal
- Mulliplex(SeaPlex)
. Hotel
- Infirity Pool
- Duty Free Shop
- Ferris Wheel
= Construction & Operation
by BTO(Bulld Tremsfor Operote]
& Cooperative Platform
with Major Cruise Port
in both in Taiwan and China

Lotation of NITE
1 Buasn Norin Port Radevelogsmant Araa

Sollddmy Gmta Souﬂ\casfMu',", Ml!llfmm;mmd Hompon%vl&t

-
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Building Virtuous Cycle of Markets

HERREE 10 17 50 ) 6T R 2 e

Minimizing adverse Effect of lnternational Relations To highlighl the
WD SMECR B Imporiance of

Shared Growth of Industries Northeast Asia
7\ S0 T P i Regional Cooperation

* Expansion of Relevant lncustry 2 Hi AL IE

P syl B AR

Continvously Creating Jobs




" China, Korea and Japan "
Each other homeport cruise travel route design -

: - Multi-turnaround Cruise chain
e “hiiH” ZHBEERITIPALRT
Tuke eycle nples developrment mode lmodel
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§ days 4 mights product 6 days 5 nights product 7 days 6 nights product
5 k‘”_l"“n b );5”1""‘& 7 }‘Nm/&l’l':
* Tawan, Korea and Japan "
Each other homeport cruise travel route design
2 - Multi-turnaround Cruise chain
R “GUE” 5 EBBREIAAR
ke eyele complex developmens modelmiode One-way fly-crvise
ERAFLALBAAR o
In ,;I

‘= 1 : oo “’ 2 9

// 8 \\ Taiwan itinerary : // \\\

6 ASMAE L] Toiwon = Keehrg
6 days S nights product Okinawa = Kogoshima = i8 TROME db
Buson/ Jeju /incheon 7 days 6 naghts product
= Tolwon

/7 Korea btematonal
7 Cruise Institute

Regional Solidarity: Multi-tumaround Chain Cruising (MCC)
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Multi-turnaround Chain Cruising (MCC) ZRBEAEE
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| i .‘..,[ie_g'l‘onql Solidarity of Cruise Industry in Northeast Asia
x ‘Market Sharing & Value Maximization
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Expanding Coopetation

AERNT K

- —
- T - e
Po- - — vt~ - e
o B - e o — i T
e -t R - —
R e S~ —
e —— —
— S — "
oWivar P * honw
b —
-
o cew - '."A
- —- “*".
—— - e T e by a
& : . S e e e e emanp e
g -
L Ppp— ——art hon et vid
oty o — - S
N — . — .
P — e
Py ———

®  Thanks a lot for your attention



14th China Cruise
Shipping Conference

" Cruise Innovation and
Regulation Forum |

A\ Taiwan Cruise Industry
Hnnovation and Development

2E2HRNEIREE

2019.11.10

Speaker Profile

R B )1 A

REE
Matthew Wu, President
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International Cruise Council ,Taiwan
(ICCT)

TKERTHL EBR
Apple Travel Service Co. Ltd (Apple Tour) -




International Cruise Council, Taiwan(ICCT) Since 2014
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Taiwan Ranks 11th in the Global Cruise Source Market
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International Cruise Deployment in Taiwan (2019)
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Year-round

Dtamond Princessiﬁ?i’ \E%Mvoyages
Sun Princess K& A £5%/23voyages

Taiwan-Asia Cruise Hub

£ {112 s R 1200 A

ACC
(Asia Cruise Cooperation, 2018)
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Hainan, Hong Kong, Korea, Vad
~ Philippines, Taiwan, Xiamen
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Hop-on Hop-off Multi-Homeports

Hoe Ports: Closed-Loop,

Port of Call
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osed-Loop - Turn-Around.
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/ Multi-Home Ports: Manila / Keelung / Okinawa (2018)
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New Business Model of MV World Dream (2019)
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Cruise Forum at Sea, 2019 (World Dream)
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Ideal Cities for Fly—Crmse in Taiwan
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Taipei Metropolitan
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