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ORGANISATION STRUCTURE OF THE PRIME MINISTER’S OFFICE

MINISTER FOR EUROPEAN
AFFAIRS AND

OWNERSHIP STEERING
Tytti Tuppurainen

PRIME MINISTER
Sanna Marin

STATE SECRETARY SPECIAL ADVISERS

SPECIAL ADVISERS Mikko Koskinen TOTHE PRIME MINISTER

STATE SECRETARY

PPERMANENT STATE
UNDER-SECRETARY
Timo Lankinen

GOVERNMENT SESSION UNIT
Ama Liukkg

GOVERNMENT
ADMINISTRATION DEPARTMENT

Janne Kerkeld

GOVERNMENT
(COMMUNICATIONS DEPARTMENT
Paivi Anttikoski

‘GOVERNMENT
EU AFFAIRS DEPARTMENT

GOVERNMENT OWNERSHIP
STEERING DEPARTMENT
Kimmo Viertola

GOVERNMENT
STRATEGY DEPARTMENT

Kare Halonen Seppo Miatts

1 PREPAREDNESS UNIT

Ahti Kurvinen

TRANSLATION AND  INTERNAL COMMUNICA- INFORMATION

Saty Keskinen
LANGUAGE DIVISION ~ TIONS AND INFORMATION MANAGEMENT AND PREMISES AND IH-HOUSE
SUPPORT DIVISION ICT DIVISION T B
O POLICY T Kaija Uusisilta Max Hamberg HRUNIT
b Arwenn Ritva Jirvinen
i, LANGUAGE SERVICES INTERNAL H-HDUSE SERVICES GROUP 14
MANAGEMENT UNIT UNIT COMMUNICATIONS UNIT L | FINANCE UNIT
s Kasamar Nhmomen Vip ankasapda | EELS LauriTaro
SECRETARIAT FOR FINLAND'S FOREIGN [
PAESDEIC OTHE COUNCL TaryVrtanen P Pt ‘Anoe-Saarina Wiemi [ o sences canur
Tomi Abibedr
Anja Laisi
SWEDISH INFORMATION MANAGEMENT
LANGUAGE UNIT GROUP 1-4
LEGAL TRAMSLATIONS Mo Eskola
GROUP 1-2
Susanna Karjalainen.
Mikaed Eichal
TOPICAL TRANSLATIONS
GROUP
Marting Pirlla.
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MINISTRY OF FINANCE

Minister of Finance Minister of Local Government
Ms Katri Kulmuni Ms Sirpa Paatero

Permanent Secretary
Mr Martti Heteméki

Permanent
Under-Secretary
Ms Paivi Nerg

Permanent
Under-Secretary
Mr Tuomas Saarenheimo

Economic Policy Coordinator,
Director General
Mr Markus Sovala

Budget Department
Mr Sami Yldoutinen, Director General

Economics Department
Mr Mikko Spolander, Director General

Tax Department
Ms Terhi Jarvikare, Director General

Government Financial

Controller's Function

Mr Esko Mustonen

Deputy Government Controller-General
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Financial Markets Department
Ms Leena Mérttinen, Director General

International Financial Affairs Unit
Mr Pekka Morén, Director

Secretariat for EU Affairs
Ms Marketta Henriksson, Director

Administrative Governance
and Development
Mr Juha Majanen, Director General

Public Governance Department
Mr Juha Sarkio, Director General

Public Sector ICT Department
Ms Anna-Maija Karjalainen, Director General

Department for Local Government and
Regional Administration
Mr Jani Pitk&niemi, Director General

Office for the Government as Employer
Ms Sari Ojanen, Chief of Negotiations

B Media and Communications Unit

Ms Liinu Lehto, Director

SRR BB AH 4 2R

5



= TBURGE ) B T BURTERTE ) ZRERE:

SRRt R R HAEE ) A 2 T BUR 5 ZE  (government programme ) FH
Bl & B E R TR - A =R R & - M EREBUEE AT BT
Dr. Turo Virtanen gfiskiFEIFEH - BV - fifah U5 8 2 RN » DURIGHERIZR
Flgs 2 Heil > (EPNFE HP AR BRI (B R ST 25 - RyMRARRIREAE - #EHH
BEFS TS 2 SRUS AR E] 704 - i LB 3 & RET € — B8 B IR et
fli 2 M > DASEERET eSS  MERRBCARE 2 (BRIET - Bhsssh LB 2 53R
BEREST - HEIMEETHBURALAE

BT M= EEHE A R EER - H—RAUEisE g s "B IE
HTRIZBMBOR B ARE TR ~ " BUR T8 S - s 2 T BUN T & |
IBFER S R R TR T B E A - T BURTTEETE ) SR BRI B R B
PRT > AR e 3 -

"BUNTTE BT TR R bR GRS R Ioa
LL4 SRR - DETEREBENREERERE o T BUN % ) BEUFREUT$ &
Bt B F A - B0 A BA A TR e —2E - AIRRE RS - Rk " BUN
TE ) Z BAATE - S IE S R EER AR S T AGHE R AR A
i HEAMRE B Eafs - BUET&E S " BUHTEETE L I
IFESZ FETHE T E LS - T AR EEPUGHEEHEI TS H - TR
MR G E . " BUFTTEEE ) ETEN - DEERTEEE S ST -
Johanson & A (2017) fEEE25RE T BURF /5 ZE | (government programme ) 7 5K
BERIFE L - E—tEHIZ Bl Am i A R BEsR B BN B S ER R AT
JEFEELERS 2 F50K o T BUNT % ) BB IR

L BUFASEE 2 TH

4 ZREEETEEHEEE G ME T BUNSERE 4 | (Goverment Strategic Document, GSD ) —:i] o T L
RSSO | B/ RN 4EE R 2007 &£ E J5 X {4 “Programme Management within the Finnish
Government” » {45 B IAKE HAE K E251E  WENBUNABEITHE R E 2 55 FI5tE (Prime
Minister’s Office, 2007: 12-13) - HE&SEBE ARSI KB B B8 » BT MEEE B
"BUNSRIS SR —aE 0 DL T BURFATENETES 5 (government action plan ) 47 £ E € B H AEL
TENRNS - NS g 2 T BUNTEIETE ) TR B R TS -

6
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. G ERT I ~ SERAIR ~ PEELHAR ~ I8 ERHE RS -

BB TR - BRITEEIRSN - ARERSITHE - BTaH =
AL A B BT P SRR AC SORE -

[S I N VR

v" More strategic and clear
target setting

Restricted amount of targets
Genuinely common targets
Shared process including
strategic decisions and use
of resources

Government Program

AN

Annual Budget

\\%

Performance Management

v" Information based
decision making

v Indicators and follow
up are key areas of
interest
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The performance prism

Societal impact

Societal impacts: outcomes
targets (outcomes)

Societal '70
/\o) effectiveness Cb
N %
) A
. & %
Operational performance: 6\ <. How operations and use of
outputs $ 4 finances have influenced the
&/ operational Outputs and quality societal impacts
("’0 efficiency management
§? -economy -con;:todlths and public Operational results
S - productivity g ; (outputs)
- profitability - service ability and
pron quality
- CDOI-(OCOVOIY

rate

Human resources development

BRI © B R
4 BRI EEE

¢ FMR4EEE 2019 £ 12 H 10 HZ TBUN A ZE | sPABRTA - 2BREES) - BIR %2 KA EEF
EL ARG EAE > WF| 2023 FEEEFELERFRSE] 75% - $LE B 2=/ D IR EE]
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1-summary-of-discretionary-changes-in-permanent-expenditure > BLESHEH] A 2019 4212 H 15 H -

T BRI HSERUE I THIEEE S SR BET4ERE - https://vm fi/en/performance-
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https://www.academia.edu/20172117/Linking_Strategy and Performance Management_Case Ministr
y_of the Interior -
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1. BB EEA0 - Netra F2{E2H0 e ARETEL BN .2 S > m] e B M S5 IHTH R R
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BRSO E G > AR ERPE B P T EF G R
HEERG IR -

2. (HHF A  Netra $2 {1t 2 SUE R EFR IR 2 8058 H AR TR AR Y
275 ~ Gl ( performance agreement ) Frfhaf 2 HAR ~ GBS A K
ST > TR E B 5 AR B 2 RIS H AR - B R aA i
ZER AN HRE > SRIRSEGFERMAAEREG > BIR
(EHBEARS FRAIERE B -

Ak (Sanna Marin) $EE R % T LA SR E 2 2R — hE ~ 4OK
KA RE Rl i 25 2+t | (Inclusive and competent Finland — a socially,
economically and ecologically sustainable society ) 5+ » SEH& F il > — T 55
NZ550 ) ek TEEREBE T BB A O Z B EKE KT - BEE
R Z R WEIEE S FHE -

SrmaAE 2018 FEHEHEEE 2 Al 43 FEE (Elements of Al) » HIVEHE
LN RAR ALETRGTZ Al - 1%, 2 Al Sgfeat SRR 2R 1%
ZAED (4755000 N) 248 Al BELZ RS - FZ0 R s K agie Al
RTZ N> SERFEIR 238677 © 405 2B s P ) F R 2 BRRHS Z FERA I
fir > ZRRHIE L B Al 2 BERERI R B3 B REE - B Al 38 IR EE
TS HE FHSEIERE Ry = BRI - & 25 BIAE 2019 47 12 H R E] BN R S S

8 LR ~ 2005 (2011 : 17) $5HARRIFEEUTE SR 2 &5t 248 » 15 Kieku » SRR
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( Council of the European Union) Eﬁrﬁ,ﬁf% » BRI AT A B B

FEEIOCEES > iRt L

B iy

ARER

EACE ¢« https://course.elementsofai.com/

Chapter 1
What is AI?

L. How should we
define AR

1. Related fields

111, Priosophy of Al

Chapter 4
Machine learning

1. The types of
machine leaming

Il The nearest
neighbor classifier

Wl Regression

& 6

Chapter 2
Al problem solving

L. Search ond
problem solving

1. Solving peobloms
with Al

HiL. Search and

Neural networks

1. Neural network on

basics

Il How newral
networks ore built

. Advanced nearol
network techniques

EERER T ERBUF TEZR

Chapter 3
Real world Al

1. Odds ond
probability

I1. The Boyes rule

L. Noive Bayss
clossification

Chaptor 6
Implications

|. About predicting on
the future

Il, The societal
implcations of Al

W, Summary

S Al &R EERE
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