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Transitions : How Government can make a change)
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@4F 32 (Complex): F]% B HEpIE R - AL F s > E (4047 &

BA2S Nw R ‘iR a—FR” (probe— sense—respond)
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@ g+ (Chaotic) * 7k ss™] b » F]% 2 FM; I I 1
FORTR s AT N E i ‘A —Ra— 7R (act—sense
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What kind of challen\ge is it and how to tackle it?

emergent practice good practice

The relationship between cause
and effect requires analysis or
some other form of
investigation and/or the
application of expert knowledge
sense — analyse - respond

Complicated

The relationship between
cause and effect can only be
perceived in retrospect

e - sense - respond
Complex

novel practice best practice

No relationship between cause
and effect at systems level

-—
act - sense - respond

Chaotic

The relationship between cause
and effect is obvious to all

sense — categorize - respond

Simple p

ALK © A A f§aR (O Cynefin framework by Dan Snowden )

© Cynefin framework by Dan Snowden
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for dealing with transitions
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Organizing a multi- .
actor network Strateglc
(URaIRioN Gren0) (emphasis on system,
cultures)
- A Developing
Exahuing, sustainability
e L Tactical
and learni ng joint strategies
(transition- SR (emphasis on subsystem,
i (transition- structures)
adaptation) agenda)
Mobilizing actors and executing Oper ational
projects and experiments (emphasis on niches,
(transition-action) practices)
~< D‘riﬁ— Dutch Research Institute For Transitions — 2 afns

CEA KR RS B A 211§ ahjm i & 4147 7 97 (Dutch Research Institute For
Transitions » DRIFT ) » 2 & X% & ~ #7) ,Vﬂ'fr%ﬁ FAT AT AR LT AT o
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democracy ) °
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( do-it-yourself

28 FRER R R § HA R

3]

FCRFE Fl R A S A G R R ep o R E
RARE (EZ ) A d ha pdd poah CRTgh) k)
S BFCRA B A S AR FEFFHEET b ES
e
OrEZRBEd pact axF5 (PA) & (27 E) )/

ELRE BRI R A R ZwP R 2P A
@LEF%2d pach i FaLER (NPM) &¢ (HERE

JSEERE A R A B RE o o
@rEx%2d thap Z‘%}%.ffp«‘iéﬁl_ (NG) & ¢ (i) /

WU F AT 4~ 2 i Ay A
@&ﬁ%ﬁaééﬁp:ﬁgﬁﬁ(ﬁ)@ﬁ(ﬁﬁﬁéw%

) AR E S N RATI IR A AR b o

’J'\ Focus on
Results
The performing The networking
state X ] state
New Public Network
Management Governance
(NPM) (NG)
Inside-out Outside-in
_ __________ The active
Public Societal sociefy
Administration ‘ Resilience
(PA) (SR)
The legifimate ——— \ Facus on The l":sP onsive
state Conditions $tate

© NSOB, courtesy of
prof.dr. Martijn van der Steen

TR KR - A A W3R (O NSOB, courtesy of  prof.dr. Martijn van der Steen )
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Focus on
Results

Mal’laggm Lead the 5.\‘0.\[[0”*)
Organize processes Communicative
Targets Negoﬂdi'ot‘s
Performance oriented Ambassadors
Inside-out Outside-in
Top-experts Adaptive | .
Senior Civil Servants Respon dpf-o er'td?rsh_'l’
t to do and emerging issues
Know what fo Deal with complexit
what fo expect 4

W Focus on © NSOB, courtesy of

Conditions prof.dr. Martijn van der Steen

FAL kR © A4 4R (© NSOB, courtesy of  prof.dr. Martijn van der Steen )

AP E IR AR R R KA A 2] £ e 3R R
(Public Manager) /&% & & ™™ S8 4 %"5 :
O ~ 5 L2 st (R la)e
QE LI EFHH > pRFiRfFn L D ZIRBFH o
Ot FLami s R Ap F 2 AP EES -
OF IR RIF = & K kDR AR o
®OA% B EY 231 % R

pp)

o x4p% 4 (public leadership) g R > NP dp 3 230
it

CETER R LIS o B T G

® T4 kR : Dr.Zeger van der Wal,National University of Singapore Lee Kuan Yew School
Of Public Policy
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gia,wwgkaggﬁ?ﬁ’%ﬁm@%@ﬁﬁﬁﬂﬁﬁ
EERFERY - FSARF I RL Al 2 AIRTR 0 2
P%ﬂ%ﬁlﬂH%W’EEWﬁ@ﬁﬂﬂ&ﬁ’ggAﬁkg
FERGR I PO IR ES EY 202 £ 3L B
e B AR PRk o A AR R AR ER

3~

-\

=+
EE?HT 2 Rk AP RERG & ARATR SRR FiE L
12 W SIpER R o A R PIE L DHE 1A

gl":‘;ﬁ o
N T SRR T.]

Jacob Morgan 4% 1 & %l % e 14 58 R B e T @ 23R A F
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g
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AL E > BRI R 1 BEYARA AT 2B T EEEE
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R g2 T RE DR D EJUETIP R KA R
IR ~ IR RE - ORI DIF & > SR f‘ IEPELE
2 ek (AR EE LR R R 1 )8 (The Leader's Guide To
Corporate Culture) B it » gk~ v ¥ mugp* T a6 (h

BApiR) “%%WﬁﬁW@J@ﬁié% TR)A Baw o ke
AeX A AR R S 25 A - FY 3] F4ET] - BR

R EE 87%_&%%’ EARR LB 2 RS B2 W

ERI o LG BB A R Fkde R { e ek
» IPU‘,%E..?%"J; £ :J"»i A B2 EARFY AR -

MINDSET SHIFTS

for oxganization Transfoymalion

AARON SACHS AND ANUPAM KUNDU. THOUGHTWORKS

’s Guide to Corporate Culture”
teract and how

they React to Change

M) s o *‘ Learning % Purpose
PROFIT T —PURPOSE = : B
:., o & T+ |~ 4

D/Q) Enjoyment [ - \ Caring

From To NETWORKS - N 7" [ . = \\ ®
HIERARCHIES P =) How people intef [ct 5 | "n .
8 & d A0 INDEPENDENCE] | | I| TERDEPENDENCE

| = W\
\ ‘\ .Order

o o ® [

FrOM /D\/D\’%Yﬁ\ Results [

To |

G%E;ﬁ\CONTROLLING EMPOWERING LJ

a= Authority‘
== PLANNING™ ™ “EXPERIMENTATION
=
FRO!
To 'z'ga:.:r.:
5”"“"‘5* TRANSPARENCY

ldeos Drawn by: Tanmoy Vore | ®tnvera | QAspire.co ™

?n‘ Kk Jacob morgan(the future organization.com) the fow community
8 =
3

AL R A R ¥+ & Boris Groysberg - Jesse Price ,Jeremiah Lee , Yo-Jud Cheng- )
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B aes-% 5807 (Kibler-Ross model ) #-4 Ao #3575 &4 @
PSR o AT R R i EE 2RI 5 B
g R A B AINE KR g R e iR
g feec g > B FHRE O LR R 0 g
FRRRHOR bR BRI HA L R AT

ORE  $F & o 2 3] FR 297

2 o

@FR:AAPG ~ FRFEDRG L BN o

@7 AP E P e 7
@iz de T L
Ok @ B 2B I o
O= - +

Oft i FeRE B

Pattern of Change in Organisations

Kiibler-Ross model

Denial
Disheliaf;
Looking for
evidence that
itig't true

Frustration
Recognition that
thingsare
different;
Sometimes angry

MORAL & COMPETENCE

Shock
Surprise
or shock
atthe
event

Depression
Low mood;
Lacking In enargy

TIME

Experiment
Initial
engagement
with new
situation

T RELEE R

Integration
Changes
integrated;
areniswed
individual

Decision
Learning how
to workin the
new sitvation;
feeling more
positive

5. BB RE T

%R % 31 (Deep Democracy ) t M r ¥
F &

(Sociocracy ) » E:E B ff— A2 7 4

z

T2

-~

s 2B 224
=+ ;E;Pﬁ oo -

FHREL FLEF

BEENT T 2 BRI SRR i R
2
F

MEE L FARLaER > B 5K
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CERE X DELEFORE O APRENE RSN OE
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BFlRAZ I p LR R
WK EEBAE Y &k
CX\P‘Q% 258 ¥ % (Learning Zone)
Pl 3t 403 B W R A R

LN JonE ==

- OMFoeT Bt fm
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LAUFH A ET Z 8 N oF AR & erig 4 (Leverage Strength of the
Gen Z and Millennials)

- ~ i34 : KokoNakahara (B )

Koko Nakahara (® s 3 ) .44 FRAER » %A 43 B2
¢ (Association for Talent Development » ATD ) 23 ch& ¥ ek »c
BE AL (CPLP) o ch B R f £ Y Lieht 4 TRk
By B gonard o TP AEET RS N fEA

Lo F
ARREREFIER
L

SHRAE 2 B AU T AR AAPF R LI
A R B2 2 TR 2 AT Y 2 L RS
Bk et 9 o dH KT 39 £ MR AP

(=) #EAFHS FIHEPFRabgs

L %% (R ERG T R B ﬁizﬁfa% Aok g
i b X o A it a ~ 2020 £ BF s “ﬁ% X+ F 35%¢7 » & 40
RUTHsZ R 35%) B AR (24%) A gt ko
L3be E 50% M o w21k IEECALAMEP P Bap
BEAOM AR &R * ALF S (4o Facebook ~ Twitter ~ Instagram
BAFT L) MR AR e BRTE R RALFALAE @ 7 K g
kg o EERARI O AAFRMR Y RRAEF 2 R IR F R
= 4 12 (digital native) o Fpt 0 F R e A T A iT

’

AR A I fﬁié&iﬁ TR fss 2 N F ~ 1946-1964 & 4 (I 55
-73;%) X4 %% 1965-1980 & 414 (7 39 f-54 # ) ; F 41 & (*ﬁé’Yﬁ' &

& ME & &) % 1981-1996 & 414 (3% 23 k-38 k) Z & & (6F2 ~) 5

1996 & fs 14 (X 23k T )

JEye (Internet) 4 21 2 e 2 A~ R B R AP @3 Pk < R o

g ﬁ' ALY ¢ H —F{ Pt —M‘;Dd' AT ﬁ 90.4% > X £ X A v @ & %

775%’ By g JF,ZEJ i A v 48.2%
1 E:x:/%z; DiRAAE & o dp ) ﬁ*uif\ B3 L EEA SR R o
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i@+ A7 s $t (Intelligent Technologies) g & & > » & & P4 ff
Fr 1 B e R R R AR o AT K2 Z & At
BEaEA A P A ] A FREDIEE D FELERTY
RFd A v EH B 7 o

01 AR RE ZH S

i i B 5

514 F 0 £ B |1 %R F T B S o

I F FAE |2 T3%F i1 (g 40 /) P
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