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Abstract

Public construction is an important foundation for the overall
development of a country. How to effectively promote public
construction and improve the effectiveness of project implementation is
an important issue for every country. The Public Construction
Commission, Executive Yuan (PCC) takes the responsibilities of planning,
reviewing, coordination, and supervision for public construction projects
in Taiwan. From the perspective of the whole life cycle of public works,
PCC has coordinated the topics of planning, design, procurement and
construction management stages. In this regard, a PCC delegation visited
relevant Japanese authorities and units to learn their systems and practices

as a reference for PCC’s subsequently implementing policies.

The relevant Japanese authorities visited include Ministry of Land,
Infrastructure, Transport and Tourism; Ministry of Education, Culture,
Sports, Science and Technology; Japan Sport Council and Japan
Construction Information Center. Except exchanging experience on issues
related to the life cycle of public construction, other issues such as,
revitalization of the idle facilities and assistance to the engineering
industry in developing overseas markets were discussed. In addition,
corporate legal persons, such as Enoshima Electric. Railway Co. LTD,
International Inserting Association and Toyosu Market were visited to

learn the individual construction experience and knowledge.

Through this wvisit, valuable information were gathered and

summarized into 5 specific suggestions as follows :

1. The promotion of public construction projects should follow a master
plan and integrate various functional requirements to achieve overall

effectiveness.



2. Improve the engineering design quality and practicability by
enhancing designers’ professional competence and engineering ethics,

and optimizing procurement practices.

3. Strengthening public construction management to prevent accidents

which might happen during construction period.

4. The government agencies should revitalize the idle public facilities

with positive attitude and try diverse methods.

5. The government agencies should participate in contracting operations

to improve the quality of outsourcing results.

The above suggestions have been adopted step by step in the
relevant businesses after this visit. This valuable experience will help us
improve the public works review, procurement and quality management

system.
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