
Introduction of TOY Station

Unit：TOYCI
Staff：TAKADA, KATSUYUKI
Date：2019/09/06



Agenda
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分公司業務簡介

1. Branch Office Information
1) Organization Chart
2) Introduction of Station
3) Ground Handling Agent
4) Airport Specific Procedure
5) Flight / Aircraft Type
6) Document List

2. Safety Operation
1) GDI Prevention
2) Training
3) Emergency Response
4) GHA Management
5) Implementation of SMS



-3-

Branch Office Info.

1) Organization Chart
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NGO Branch territory Toyama Office

Total TOY number of employees：2

DM x 1   KK x 1   SS x 1   DO x1
MM x 1  SL/FS/TT X 16

(TT  x  2) 
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Branch Office Info.

2) Introduction of Station
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TOY Airport Map



TOY Airport Basic Info.
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Alternate Airports for TOYCI

1. NGO (RJGG)

2. KIX (RJBB)

3. NRT (RJAA).
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EIP-Flight Operation Div.- Documents - Airport Pages - SKJ_Flight -

TOY-190822
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Branch Office Info.

3) Ground Handling Agent
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Introduction of TOYCI GHA  
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Ground Handling GHA Team

Traffic &

Flight Operations 

Toyama Chitetsu
service

Subsidiary of ANA

1. Check-in & CIQ        (TOYKINH)

2. Baggage-Handling (TOYKINH)

3. Flight Dispatch & Load control  (TOYOONH)

4. Ramp Operation      (TOYFFNH)

5. W/B Operation     (TOYOONH)

Maintenance & 

Flight Release

Toyama Chitetsu
service

Subsidiary of ANA

1. Upon request basis (170/171 has maintenance on board)

2. Deicing＆Anti icing Operation  (TOYFFNH)

Cleaning
Toyama Chitetsu

service

Subsidiary of ANA

Cabin Cleaning & Cabin Wastage Quarantine (TOYFFNH)

Catering No catering

Cargo
Toyama Chitetsu

service

Subsidiary of ANA

Cargo Handling   (TOYFFNH)

GHA  Introduction



12

Traffic & Flight Operations- ANA  

Check-in & 
Boarding Team

Load Control& 
Dispatch Team

Ramp TeamCheck-in & 
Ramp Team

Subsidiary of ANA
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Maintenance- ANA & Fueling- TOA 

Subsidiary of  ANA
Toyama Chitetsu Service

CI has on board 
maintenance

TOA Maintenance
（Wholesaler is 出光）
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Branch Office Info.

4) Airport Specific Procedure



Specific Procedure
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Airport Specific Procedure

No Specific Procedur
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Branch Office Info.

5) Flight / Aircraft Type



Flight / Aircraft Type

1. Flight Type: Passenger Flight

2. Flight Number: CI170/CI171

3. Aircraft Type: B737-800

4. Flight Configuration/Capacity/Crew Number:
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Flight Number Route Configuration Cabin Capacity Tech Crew Cabin Crew

CI170 TPE-TOY 8/150 8/150 2 (1CA/1FO) 6

CI171 TOY-TPE 8/150 8/150 2 (1CA/1FO) 6



Flight / Aircraft Type

5. Flight Schedule:

4/Week：TOY Summer (APR-OCT)

4/Week：TOY Winter (NOV-MAR)
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START END START END

2019/3/24 2019/10/26 2019/10/27 2020/03/28

CI Summer Schedule CI Winter Schedule

CI170 TPE-TOY 0735-1140 0800-1150

CI171 TOY-TPE 1240-1500 1250-1540
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Branch Office Info.

6) Document List



Mandatory Document List
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SOM Vol. I (2018/06/25, QC-003 Rev.AF)



TOY Hard Copy Document List
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TOY SOM Vol. II  (2018/07/11, NGODM-012 Rev. AG)

Document Name Sorcess

Airport Authority Regulation and law

1 Toyama airport Security plan

JCAB TOY
2 Toyama airport Restricted Area Control Guide

3 Toyama airport Apron Control Guidance
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TOY Station Manual List

EIP- ISO documents - NGO Branch
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Safety Operation

1) GDI  Prevention



Ramp Operation Management

1. GHA - ANA Load control 備有有效CI機坪監督資格。
1) :Qualification effectiveness From 2018/4/18 to 3-year validity.

2) : TOYCI staffs has LM-PAX18B for W&B/Ramp

2. CI人員依據「機坪作業安全督察系統(ROS)」中之檢查表為
依據，負責安全督察，並留存紀錄於系統內，並由安全品保
部負責定期檢視定期檢視。
NOTE.「機坪作業安全督察系統」http://ros.china-airlines.com

3. 本場站依 PZ-016 5.2.1.2.7 要求，至少監督頻率為每月班次
之 20% (進/出)。

4. CI人員每半年檢視一次GHA機坪機具維護紀錄及相關操作
人員訓練紀錄(First Level Self Audit)。
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Before Arrival

1. 航機抵達前檢查：至少於航機抵達前5分鐘

FOD (Foreign Object Debris)檢查。

2. 確保無地面裝備及盤、櫃置放於航機滑行進場

路線。
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Aircraft on the Ramp

1. 航機停靠後之檢查均依照GOM (Chap. 6.1)辦理：

1) 輪檔：依GOM 6.2.4.10：B738個輪擋放置於正確的位置。
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TOY B738 Chocks Position (Parked on a flat surface)
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Aircraft on the Ramp

1. 航機停靠後之檢查均依照GOM (Chap. 6.1)辦理：

2) 依GOM 6.2.4.10： 8個防撞錐，排列如下圖。
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GSE Management

1. 煞車檢查：各項動力裝備均有定期維修紀錄，並停剎

於紅線機具停泊區域內。

2. 裝備靠機時行進速度低於時速5 km/hr。

3. 靠機機具均有引導人員。

4. 靠機機具與航機保持適當距離：

1)餐勤車/高裝備與機身保持50公分之距離；

2)餐勤車防撞膠筒與機身保持約10公分(4-6英吋)；

3)升降平台車與貨艙門檻保持10公分(4-6英吋) 之安全距離。

5. 停放於機坪內之各種裝備，如：拖車、手推車及盤車

等皆是煞車狀態。
29



30

1. 確認所有艙門，包括：客艙門、貨艙門，及蓋板皆已

關妥鎖緊。

2. 確認航機無任何損傷是肇因於裝/卸行李、貨物時所作

業之裝備或動力機具。

3. 後推前亦須移除所有防撞錐。

4. 確認航機拖車與航機連結後，所有輪檔均需移除。

5. 於航機後推前，確認所有裝備均已移除，所有艙門均

已關閉，空橋已後退至定位。

Departure Inspection / Push-back



GDI Prevention

1. Target: Zero GDI.

2. 檢示空橋操作人員資格：TOY機場僅授權空

橋操作合格員可以操作儀板。操作皆由地勤

代理ANA人員操作。
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Safety Operation

2) Training



Training Records
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GHA - Load control
From 2018/04/18~2021/04/17 to 3-year validity.



Safety & Security Read and Sign Record
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Both CI and relevant GHA have kept read and sign 

copies of safety and security notices.



-36-

Safety Operation

3) Emergency Response



Emergency Reporting Chart
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TOY

ER Center

H/Q ER Center
+886-3-3993467

+886-3-3993468

TPEJC Duty Manager
+886-3-3993988

+886-3-3993989

TPEUA
+886-910195728 (24H)

+886-3-3993234 (Office Hr.)

TPEUJ
+886-933743082 (24H)

+886-3-3993235 (Office Hr.)

ER Convener (TPEVO)
+886-3-3998599

CAL President (TPEPS)
+886-3-3998899

TOY Airport Authority
JCAB TOY: 
+81-76-495-3088

TOY AIRPORT AUTHORITY
+81-76-495-3055

Airport Security
+81-76-495-3098

Airport Police
+81-76-495-3110

Immigration:
+81-76-495-3067

Customs:
+81-76-495-3065

Quarantine:
+81-76-428-4160

TOYOONH:
+81-76-495-3016

TOY ER Group
Coordinator：NGOKK/TOYTT
+81-90-8866-3813

+81-80-4755-5105(TOYTT)

Spokesman: NGODM
+81-80-1550-9269

NGOKK
+81-90-8866-3813

NGOSS
+81-90-3256-1945

NGODO
+81-90-4662-6732

TOY SOM Vol. II 6.ERC
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Safety Operation

4) GHA Management



GHA Operation Monitoring 
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Measures: 

1. First level self audit every half an year.

2. ROS (Ramp Operation System).

3. Meeting on monthly basis.

4. Quarterly GHA safety evaluation. 
(TK-008, TQ-016)

5. Walk-around management. 
(Airport Management Guide = KK業務手冊)
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Safety Operation

5) Implementation of SMS



SMS Training

41

MEL Training Record

1. SMS training for all staff have been completed.

2. Safety / Security issues will be reported in Safety Report.

3. All staff is familiar with Safety Report operations.

4. Communication channel with HQ ER center has been 

well established.

//Meltt01-w7/public/Personal/MELKK/00.MEL Audits/MELTT training records 20170505.xlsx


TOY Ground Handling Performance
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1. 2019 CSI target 89.3



Thank you for your 
attention
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