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Introduction of TOY Station

Unit : TOYCI
Staff : TAKADA, KATSUYUKI
Date : 2019/09/06



Agenda

1. Branch Office Information
Organization Chart
Introduction of Station

Ground Handling Agent
Airport Specific Procedure
Flight / Aircraft Type
Document List
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2. Safety Operation

1) GDI Prevention

2)  Training

3) Emergency Response

4)  GHA Management

5) Implementation of SMS B2 CHINA AIRLINES 5






NGO Branch territory Toyama Office

JAPAN Cli

Nagoya Branch  DMx1 Kkx1 ssx1 poxi
MM x 1 SL/FS/TT X 16

Toyama Office (TT x 2)

Total TOY number of employees : 2
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TOY Airport Map

RINT/TOY
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TOY Airport Basic Info.

IATA CODE TOY LOCATION [TOYAMA
JCAQC CODE RJNT COUNTRY JAPAN
[AIRPORT TOY Kitokito TOTAL AIRPORT SITE AREA 91.6 Hectares
2000M
TOWER VHF Runways 1 Runway
124.30 Length
light Type Passenger flight .
peration 4 flights/Week Freighter N
perating RWY OPERATION HOUR 07:00L-21:30L
nformation

IChina Airline's office: ( 1 ) Passenger Handling Department (TOYTT)

Telephone: (81) 76-461-7077 Fax: (81) 76-461-7222
IMobil Phone: (81) 80-4755-5105 (TOYTT)

[VHF Frequency: | N/A

[call Sign : N/A

IChina Airline's office: ( 2 ) Cargo Service Department

Telephone: 81-569-38-7088 NGO Fax:
IMobile Phone: 81-90-47943617 NGOFS

[VHF Frequency: | N/A

fcall sign : N/A

IChina Airline's office: ( 3 ) Maintenance Department (NGOMM/FDAMM)

Telephone: (81) 569-38-7191 (81) 569-38-0558
(NGOMM) Fax (NGOMM)
Mobile Phone: (81) 90-56067508
(NGOMM)
HF Frequency: | N/A
Call Sign : N/A
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Alternate Airports for TOYCI

EIP-Flight Operation Div.- Documents - Airport Pages - SKJ_Flight -
TOY-190822

1. NGO (RIGG)
2. KIX (RJBB)
3. NRT (RJAA)

164nm
) RIAA ILS 16L/R, 34L/R
~

109" N

(2) RIBB 4
164nm

ILSOIL/R. 19R

ILS 18/36 Not to Scale
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Introduction of TOYCI GHA

Airport Operations

Traffic & FO Maintenance Cabin cleaning Catering Cargo
| | —
i corma TOYMINE) vty | [Nocatering service | |/ YRR o)
(TOYOONH) Subsidiary of ANA Subsidiary of ANA Subsidiary of ANA
(TOYKINH)
Subsidiary of ANA

Fueling W/B Ops de-icing/anti-icing Ops

Toa Maintenance

(IDEMITSU )

Toyama Chitetsu
service(TOYOONH)

Subsidiary of ANA

Toyama Chitetsu
service(TOYFFNH)

Subsidiary of ANA

-
)
ot
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GHA Introduction

Ground Handling GHA Team

Toyama Chitetsu

: 1. Check-in&CIQ  (TOYKINH)
service .
Traffic & Subsidiary of ANA 2. Baggage-Handling (TOYKINH)
. . 3. Flight Dispatch & Load control (TOYOONH)
Flight Operations 4. Ramp Operation (TOYFFNH)
5. W/B Operation (TOYOONH)
Maintenance & Toyarsr:;ﬁ?étetsu 1. Upon request basis (170/171 has maintenance on board)
F|ight Release Subsidiary of ANA 2. Deicing&Anti icing Operation (TOYFFNH)

Toyama Chitetsu
Cleaning service Cabin Cleaning & Cabin Wastage Quarantine (TOYFFNH)
Subsidiary of ANA

Catering No catering

Toyama Chitetsu
Cargo service Cargo Handling (TOYFFNH)
Subsidiary of ANA

]
)
ot
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Traffic & Flight Operations- ANA

Ground services & operations

|  Subsidiary of ANA |

Check-in Baggage Flight Dispatch-
Handling OFP/NOTAM/Weather report
C1Q Load control-Load plan Loading/
o load sheet W/B Operation Watering
Check-in & Check-in & Load Control& | Ramp Team |
Boarding Team || Ramp Team Dispatch Team
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Maintenance- ANA & Fueling- TOA

2. Maintenance

Mechanic/Engineering/Releasing aircraft Fueling

De icing Anti icing

Subsidiary of ANA TOA Maintenance
Toyama Chitetsu Service ( Wholesaler is 3¢ )

Cl has on board
maintenance
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JEC |




Specific Procedure

Airport Specific Procedure

No Specific Procedur
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Flight / Aircraft Type

1. Flight Type: Passenger Flight
2. Flight Number: C1170/CI171
3. Aircraft Type: B737-800

4. Flight Configuration/Capacity/Crew Number:

- ™
- TOY-TPE 8/150 8/150 2 (LCA/1FO) 6

.
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Flight / Aircraft Type
5. Flight Schedule:

4/Week : TOY Summer (APR-OCT)

4/Week : TOY Winter (NOV-MAR)

START END START END
2019/3/24 2019/10/26 2019/10/27 2020/03/28
Cl Summer Schedule Cl Winter Schedule
Cl170 TPE-TOY 0735-1140 0800-1150
Cl1i71 TOY-TPE 1240-1500 1250-1540
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Mandatory Document List

SOM Vol. 1 (2018/06/25, QC-003 Rev.AF)

(SOM) Volume | & Volume |l

hardcopy.

Document Name Type Sources (Note 1) Document Name Type Sources
Flight Operations related ;
Manuals (e.g. OPS Specs, E-Document ?:;?ZDS{TEEOZ. ﬁciess Ve Dangerc.:us poods Hardcopy Is:su%ad by IATA. Purchased and
FOM, MEL, AOM, ...) lvision website. Regulations (DGR) distributed by TPEFZ.
Engineering & Maintenance Please refer to Chapter 7.2 for web Live Animals Regulations Hardcopy Is:sugd by IATA. Purchased and
related Manuals (e.g. GMM, E-Document (LAR) distributed by TPEFZ.
access. (Note 2)
MMM, ...)
The Air C Tariff
i :CT"R Trg"wa”l i Issued by IATA. The CD ROM(s)
Ground Operations Manual | _ . | Issued by TPEFZ. (also available ( wes, Jordwiae E-Document || are purchased and distributed by
(GOM) via EIP QMS) Rates except North America, TPEFZ.
North America Rates)
i i Airport Emergenc Issued by local airport authority.
Dangerous Goods Operation E-Document Ie_.sued by TPEFZ. (also available P gency Hardcopy Y P ty
Manual (DGOM) via EIP QMS) Procedure (or Manual) (Note 3)
Passenger Services Manual Issued by TPETZ. Access via EIP
CAL Aviation Security Issued by TPEPZ. Please E-Document
. E-Document . (PSM) QMms.
Program (English or download this manual from TPEPZ
. or Hardcopy . .
Chinese) division website.
Cargo Handling Manual Issued by TPEFZ. (also available
E-Document .
CAL Emergency Response . (CHM) via EIP QMS)
. . Issued by TPEPZ. Access via EIP
Manual (English or Chinese) || E-Document QMS. or PZ division website
(PZ-004) '
AR T A KA ERS Issued by TPEJZ. Access via EIP
(SO document JC-011) E-Document | s,
Station Emergency Hardco Issued by each station. This
Response Manual Ry manual shall be kept in hardcopy.
! ) Issued by HDQCI & each station.
Station Operations Manual Hardcopy This manual shall be kept in -
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TOY Hard Copy Document List

TOY SOM Vol. Il (2018/07/11, NGODM-012 Rev. AG)

Document Name Sorcess

Airport Authority Regulation and law

1 Toyama airport Security plan
2 Toyama airport Restricted Area Control Guide

JCAB TOY
3 Toyama airport Apron Control Guidance
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TOY Station Manual List

EIP- ISO documents - NGO Branch

NGODM Y

W Station Cperations Mamal (NGC) | AF Current | 12 NGODIO0] 70
% Station Cperation Mamal (TOY) | AG Crrrent |12 NGOD MO0 86
o oy Repoe Mamal o rent | 13NGODMO0LS7e
w Emergency Respoee Manual (TOY) AE Current | 13NGODMO0L %8e
% station Operaticn Manual (FSZ) 4G Current | 12 NGO D OO0
% o Manwal e eurent | 13NGODMO0L9
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Ramp Operation Management

1. GHA-ANA Load control &% 3 7 »zCI X E 4 F # -
1) :Qualification effectiveness From 2018/4/18 to 3-year validity.
2) . TOYCI staffs has LM-PAX18B for W&B/Ramp

2. Cl* B gy T v 4% 2% 4 5%(ROS) | # 24 b4
&y o é%iiﬁﬁ’fgﬁﬁﬁﬁﬁﬁmaidii§&

RE 7 R AR T AR

NOTE. T iv ¥ % 7%k 5 http://ros.china-airlines.com

3. »¥uhix PZ-0165.2.1.2.7 & %> 3 > EEMF L E ) 51
20% (i&/41) -

14 ﬁﬁ - E fg - X GHA 82248 & ik 402 AP M 4k 17
ﬁ 14 % &(First Level Self Audit) -
SE2 CHINA AIRLINES %)



Before Arrival

ﬂm’f}?abfwi T ’]ﬁ ?y D3 "/\ﬂm’f}?éﬁwi T 5&:\%‘
FOD (Foreign Object Debris) % &
2. FEE P AR F R S R TSR TS

”
#7457 CHINA AIRLINES %)



Aircraft on the Ramp

1. #2315 2 4 4 397% BBGOM (Chap. 6.1)7%32 :

1) #hth - #GOM6.2.4.10 : B738 B imdp e B ** 0 prehiz B o

Aircraft type ?ggﬁ n?neaaI; Main gear Wing gear

Symmetrically in
B737 Both ends of left side | front and rear of N.A.
the wheels
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TOY B738 Chocks Position (Parked on a flat surface)

chocks — KEY

position
v s CHOCK
I
074@\ AIRCRAFT WHEEL
e

S Aircraft wheels
— shown indicatively

O O
(amia»

ania»
O O
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Aircraft on the Ramp

1. #2315 24 4 397% BBGOM (Chap. 6.1) 732 :

2) *=GOM6.2.4.10 : 8B4 » 740 ] o

M
|LI‘ I
v “
» 4
ne! o
ol S
A el | el
: | d A =
|
vl
\ [t
A
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GSE Management
1. Zad @ 204 R0 TP R edr> T s
MERBE BpREBPN o
2. S FASPFTiEE R WA EEES km/hr o
3. R Emg I E AR o

4. FAB8 5 B AU IRy EEAL
1) B 3-8 (B %4 B 5 L3500 A 2 fE3
R EFRMGFEPL FEFNI0D L (4-657)
) LT LB AgP A RIFL00 A (4-63 vd) 2 % D ERAE -

5., BTN 2 L HEE > ho i B 4D KD

45 b B . A 5
Ty A LD KRR o §7 CHINA AIRLINES %)



Departure Inspection / Push-back

(0}

1. FEZLATH GG > ¢35 1 RGP S [EgF 0 2 FR Y
%£ﬁ$°

2. FERLAP R E PR G AEFPYRMATE E ~ f A pEeariE
¥z KP4 e o

3. {&qgw TR ﬁ;"/f "Lrp I 3 44

4. FEIRAABE B BB ST 0 T WARIET B E

. B IS o FEILATE KA g AT 4
B M 081 "
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GDI Prevention

1. Target: Zero GDI.

2.t FARBRE A R A D TOY gty
R R AT R S AL I 2
I ANAA B 3% 17 o
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Training Records

E-learning Courses

Recurrent training frequency

Station Trained number

LM-PAX15A/LM-PAX15E

Every 3 year(not mandatory)

At least 1

(We&LB/Ramp)
DGRTIT Once Atleast 1
LM-DGR (CAT10) (Loading) Every 2 year(not mandatory) |Atleastl
DGR Initial (CAT-6) (Cargo) Every 2 year(not mandatory) |Atleastl
Passenger DGR training Every 2 year AllITT
Aviation security Every 2 year ANTT
Awviation Security Training (Cargo) Every 2 year All staff who conduct FF
Safety management System Every 2 year ANTT
Flight safety Every 2 year AllTT
AirbusE 5 88FT301E (330/340/350) Once ANTT
Just culture Once AllITT
Once

First Level self Audit (Initial)

(before the first auditing)

All staff who conduct audit

Alcohol Test Training

Every year

AITT

CFR 382

Every 3 year

AITT
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GHA - Load control
From 2018/04/18~2021/04/17 to 3-year validity.

China Airlines - Load Control
Current Endorsements to Handling Company in TOY

Certificate Endorsement Tyvpe

Name Emplover Emp ID No Expiry Date 4335 4350 B738 BT44P B777 BT44F Temarks
EATSUNORI ZENGAME  TOYOONH 893907 2018-145 2021/4/18 [l O O O O

EATSUHIKO TOYOONH 023230 2018-144 2021/4/183 O O ] O | O

YTAMASHITA

YU NAEATSUBO TOYOONH 923248 2018-146 2021418 O [l O O O

YOSHIHISA SHIMIZTT TOYOONH 263066 2018-147 2021/4/183 [l O O O O

MASAYUEI TOYOONH 043202 2018-153 2022/513 O O [ O g O

SHIROEAWA
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Safety & Security Read and Sign Record

Both ClI and relevant GHA have kept read and sign
copies of safety and security notices.

e amasan -

DELWERY { RECEFT FORM OF TR

CHINA AIRLINES

To:

Frofm:
Al
Plzase find Altachsd REV, 26-TR-005 o B
your affioe
Upan received, plea rd netum: e slip (or by ema 1
provided  Lelow

llllllllllllll
Ackroratad geenant

lllll

F-LAI25
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Emergency Reporting Chart

H/Q ER Center
+886-3-3993467
+886-3-3993468

TPEJC Duty Manager
+886-3-3993988
+886-3-3993989

TPEUA

+886-910195728 (24H)
+886-3-3993234 (Office Hr.)
TPEUJ

+886-933743082 (24H)
+886-3-3993235 (Office Hr.)
ER Convener (TPEVO)
+886-3-3998599

CAL President (TPEPS)
+886-3-3998899

K TOY

TOY SOM Vol. Il 6.ERC

ER Center

)+ 81-76-495-3008

TOY ER Group
Coordinator : NGOKK/TOYTT
+81-90-8866-3813
+81-80-4755-5105(TOYTT)
Spokesman: NGODM
+81-80-1550-9269
NGOKK
+81-90-8866-3813
NGOSS
+81-90-3256-1945
NGODO
+81-90-4662-6732

TOY Airport Authority
JCAB TOY:

+81-76-495-3088

TOY AIRPORT AUTHORITY
+81-76-495-3055

Airport Security

Airport Police
+81-76-495-3110
Immigration:
+81-76-495-3067
Customs:
+81-76-495-3065
Quarantine:
+81-76-428-4160
TOYOONH:
+81-76-495-3016
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GHA Operation Monitoring

Measures:

1. First level self audit every half an year.
2. ROS (Ramp Operation System).
3. Meeting on monthly basis.

4. Quarterly GHA safety evaluation.
(TK-008, TQ-016)

5. Walk-around management.
(Airport Management Guide = KK # 73+ )
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Safety Operation




SMS Training

SMS training for all staff have been completed.
Safety / Security issues will be reported in Safety Report.

All staff is familiar with Safety Report operations.

-

Communication channel with HQ ER center has been

well established.

MEL Training Record s¥4¥ CHINA AIRLINES )


//Meltt01-w7/public/Personal/MELKK/00.MEL Audits/MELTT training records 20170505.xlsx

TOY Ground Handling Performance

95.0 -
94.0 -
93.0 -
92.0 -
91.0 -~
90.0 -
89.0 -
88.0 -
87.0 -

86.0

1. 2019 CSI target 89.3

89.3 89.3

88.2

2017

2018

2019

m Target

W Score

/93 Ry
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Thank you for your
attention
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