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Structure and Functions

of USDA

February 10, 2016

Mission Statement 

• We provide leadership on food, agriculture, 
natural resources, rural development, nutrition, 
and related issues based on sound public policy, 
the best available science, and efficient 
management.

http://www.usda.gov/
http://www.usda.gov/
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Vision Statement

To expand economic opportunity through 
innovation, helping rural America to thrive; to 
promote agriculture production sustainability that 
better nourishes Americans while also helping 
feed others throughout the world; and to preserve 
and conserve our Nation's natural resources 
through restored forests, improved watersheds, 
and healthy private working lands. 

History of the U.S. Department of 

Agriculture

1862   Abraham Lincoln creates USDA

1870   Land grant universities established

1887 Agricultural experiment stations 
established in each state

1914 Extension services established in each 
state

Now USDA:  Animal & plant health, food 
inspection, food assistance for poor
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USDA Objectives

1. Support for farmers and rural areas

2. Manage and protect America’s natural 
resources

3. Enhance food safety, protect plant and animal 
health

4. Research, education and extension
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SUPPORT FOR FARMERS

AND POLICY MAKERS

Office of the Chief Economist

• World Agricultural Outlook Board (WAOB)

• Publishes WASDE

• Joint Agricultural Weather Facility

• Office of Energy Policy and New Uses

• Climate Change Program Office

• Director for Sustainable Development

• Organizes Annual Agricultural Outlook Forum
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Role of the Political Appointee

• Appointed by the President to create, influence 
or implement policies, regulations and initiatives 
of the Administration.

• Approximately 270 USDA political appointees

▫ 170 in DC

▫ 2 in every U.S. State (FSA, RD)

Farm Service Agency (FSA) 

• Farm subsidy programs 

• Price supports 

• Conservation programs 

• Daily market prices 

• Commodity procurement 

More than 2300 state and county offices
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Risk Management Agency (RMA)

• Support & regulate risk management tools

• Federal Crop Insurance Corporation (FCIC).

Rural Development (RD)
Supports public services in rural areas

• Water and sewer systems

• Housing

• Health clinics

• Electricity

• Telephone service

Loans to businesses in rural areas

47 state offices and 800 area and local offices 
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Food, Nutrition and 

Consumer Services (FNS) 

• Dietary guidance 
• Nutrition policy 
• Nutrition education 
• Assistance to low-income families to buy food 

(SNAP)

Foreign Agricultural Service
Improve, maintain and expand market access for U.S. agriculture

USDA international activities
• Market development

• Trade agreements & negotiations

• Collect & analyze statistics & market information

• Facilitate trade in both directions

• Trade capacity building

• Food aid programs

http://www.fas.usda.gov/
http://www.fas.usda.gov/
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Foreign Agricultural Service

Foreign Agricultural Service

Trade Office

Embassy Office

Foreign National Office

American In Country

Foreign National In Country

Coverage But No Staff

No Coverage Or Staff

Ottawa

Miami ATO

Monterrey ATO

Mexico City

Mexico City ATO

Guatemala CityTegucigalpa

San SalvadorManagua

San Jose

Santo Domingo

Panama City

Bogotá

Caracas

Quito

Lima

Santiago

Buenos Aires

Brasilia

Sao Paolo ATO

Kingston

Madrid

Paris
London

Hague

Brussels

Algiers

Vienna
Prague

Warsaw

Kiev

Geneva

Rabat

Rome

UN

Tunis

Cairo

Ankara

Istanbul

Tel Aviv

Riyadh

Sofia
Buch

Buda

Dakar

Accra
Lagos

Pretoria

Nairobi

Sana'a

Astana

Tashkent

Dubai ATO

Islamabad

New Delhi
Dhaka

Rangoon

Bangkok

Kuala Lumpur

Singapore

Jakarta

Wellington

Canberra

Shanghai ATO
Guangzhou ATO

Hong Kong ATO

Beijing

Seoul

Seoul ATO

Tokyo
Tokyo ATO

Osaka ATO

Taipei ATO
Taipei

Manila

Vladivostok

Moscow
Moscow ATO

Berlin

St. Petersburg

Hanoi

Ho Chi Minh City

Zag

Saraj

Belgr

Beijing ATO

Baghdad

Addis Ababa

Maputo

Chengdu ATO

Shenyang ATO

Kabul

Tbilisi

Mumbai

Amman

NATURAL RESOURCES AND 

ENVIRONMENT



9

Forest Service (FS)

• Manages 78 million hectares of national forests and 
grasslands

• Research into fire management

• Technical assistance 

• Disaster management

• Sustainability

• International Programs

Natural Resources 

Conservation Service (NRCS)

• Works with private landowners to help them 
conserve, maintain and improve their natural 
resources
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MARKETING AND 

REGULATORY PROGRAMS

Animal & Plant Health 

Service (APHIS)

“Protecting American agriculture”

 Plant health and animal health

 Biotechnology: environmental release

 Animal Welfare Act

http://www.google.com/imgres?imgurl=http://www.metroinvasive.info/images/APHIS_logo.gif&imgrefurl=http://www.metroinvasive.info/docs/about.htm&h=120&w=108&sz=1&tbnid=qhJAYlPzC-WzZM:&tbnh=88&tbnw=79&prev=/search?q%3Daphis%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=aphis+logo&usg=__0GaQnDROalhwvJ0Asdh_toBGZ7w=&hl=en&sa=X&ei=hPjZT-LaB8GR6gGIv6jLAg&ved=0CCsQ9QEwCQ
http://www.google.com/imgres?imgurl=http://www.metroinvasive.info/images/APHIS_logo.gif&imgrefurl=http://www.metroinvasive.info/docs/about.htm&h=120&w=108&sz=1&tbnid=qhJAYlPzC-WzZM:&tbnh=88&tbnw=79&prev=/search?q%3Daphis%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=aphis+logo&usg=__0GaQnDROalhwvJ0Asdh_toBGZ7w=&hl=en&sa=X&ei=hPjZT-LaB8GR6gGIv6jLAg&ved=0CCsQ9QEwCQ
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Animal & Plant Health 

Service (APHIS)

Facilitate safe trade
 Import Permits and Export Certificates for plant 

products and animals

Prevent international spread of pests and diseases
 Screwworm 

 Fruitflies 

 Tropical Bont Tick 
 Classical Swine Fever 

Capacity-building

Food Safety and 

Inspection Service (FSIS)

• Regulates food safety for meat, poultry & eggs

• Food safety education 

• Regulations and policies 

• Food recalls 

• Emergency Response 

10,000 meat inspectors throughout the country

http://www.google.com/imgres?imgurl=http://www.metroinvasive.info/images/APHIS_logo.gif&imgrefurl=http://www.metroinvasive.info/docs/about.htm&h=120&w=108&sz=1&tbnid=qhJAYlPzC-WzZM:&tbnh=88&tbnw=79&prev=/search?q%3Daphis%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=aphis+logo&usg=__0GaQnDROalhwvJ0Asdh_toBGZ7w=&hl=en&sa=X&ei=hPjZT-LaB8GR6gGIv6jLAg&ved=0CCsQ9QEwCQ
http://www.google.com/imgres?imgurl=http://www.metroinvasive.info/images/APHIS_logo.gif&imgrefurl=http://www.metroinvasive.info/docs/about.htm&h=120&w=108&sz=1&tbnid=qhJAYlPzC-WzZM:&tbnh=88&tbnw=79&prev=/search?q%3Daphis%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=aphis+logo&usg=__0GaQnDROalhwvJ0Asdh_toBGZ7w=&hl=en&sa=X&ei=hPjZT-LaB8GR6gGIv6jLAg&ved=0CCsQ9QEwCQ
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USDA Representation in International 

Technical Organizations

APHIS

FSIS / FDA

Agricultural Marketing Service 

(AMS)
• Establishes quality 

standards

• National Organics 
Program 

• Establishes grades 

• Market News Reports 

• Market and Research 
Promotion Boards

http://www.google.com/imgres?imgurl=http://www.ifahsec.org/wp-content/uploads/2011/05/OIE-logo-web-feat-img.jpg&imgrefurl=http://www.ifahsec.org/media/press-releases/&h=170&w=300&sz=26&tbnid=q4A0So-vfOJthM:&tbnh=66&tbnw=116&prev=/search?q%3DOIE%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=OIE+logo&usg=__4fVMssWwyddRQFUdArUX6w8voPs=&hl=en&sa=X&ei=Vb3eT-_TFqmJ6AGXuomgCw&ved=0CB0Q9QEwAw
http://www.google.com/imgres?imgurl=http://www.ifahsec.org/wp-content/uploads/2011/05/OIE-logo-web-feat-img.jpg&imgrefurl=http://www.ifahsec.org/media/press-releases/&h=170&w=300&sz=26&tbnid=q4A0So-vfOJthM:&tbnh=66&tbnw=116&prev=/search?q%3DOIE%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=OIE+logo&usg=__4fVMssWwyddRQFUdArUX6w8voPs=&hl=en&sa=X&ei=Vb3eT-_TFqmJ6AGXuomgCw&ved=0CB0Q9QEwAw
/wikipedia/en/3/39/USDA-AMS.png
/wikipedia/en/3/39/USDA-AMS.png
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Code of Federal Regulations (CFR)

Grain Inspection, Packers and 

Stockyards Administration (GIPSA)

• Grain Inspection and Weighing Programs 

• Livestock and Meat Marketing Studies  

http://www.google.com/imgres?imgurl=http://gipsa.abing.fr/img/gipsa/logo_gipsa.gif&imgrefurl=http://explow.com/gipsa&h=467&w=412&sz=29&tbnid=3UnPijPg5W_FTM:&tbnh=128&tbnw=113&prev=/search?q%3Dusda%2Bgipsa%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=usda+gipsa+logo&usg=__dtpykeiy7lV2w6K1gSRelDpcL5Q=&hl=en&sa=X&ei=Y_rZT92GIerC6gGrwfzRAg&ved=0CCIQ9QEwBg
http://www.google.com/imgres?imgurl=http://gipsa.abing.fr/img/gipsa/logo_gipsa.gif&imgrefurl=http://explow.com/gipsa&h=467&w=412&sz=29&tbnid=3UnPijPg5W_FTM:&tbnh=128&tbnw=113&prev=/search?q%3Dusda%2Bgipsa%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=usda+gipsa+logo&usg=__dtpykeiy7lV2w6K1gSRelDpcL5Q=&hl=en&sa=X&ei=Y_rZT92GIerC6gGrwfzRAg&ved=0CCIQ9QEwBg
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RESEARCH AND EXTENSION

National Ag Statistics

Service (NASS)

Collects statistical data on U.S. 
Agriculture

▫ Consistent  & unbiased data

▫ All data is public
▫ Data on U.S. crop production going back to 1862

Census of Agriculture:  every 5 years (since 1925)
Technical assistance to other countries
46 field offices around the country

/wikipedia/commons/0/07/Nass_logo.jpg
/wikipedia/commons/0/07/Nass_logo.jpg
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Economic Research Service (ERS)

• Research on economic and policy issues

• Informing public and private decision making 

• Analysis of food and commodity markets, policy 
studies

• Technical assistance to developing countries

• Many publications

http://en.wikipedia.org/wiki/File:US-EconomicResearchService-Logo.svg
http://en.wikipedia.org/wiki/File:US-EconomicResearchService-Logo.svg
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Agricultural Research Service 

(ARS)

• 8,000 employees, including 2,000 scientists
• 1,200 research projects at over 100 locations in 

the U.S. + 4 overseas laboratories
• Many international programs
• Major research areas: 

▫ Natural Resources + Sustainable Ag Systems
▫ Nutrition, Food Safety, and Quality
▫ Animal Production and Protection
▫ Crop Production and Protection

http://www.ars.usda.gov/SP2UserFiles/Place/62060000/graphics/arslogo.jpg
http://www.ars.usda.gov/SP2UserFiles/Place/62060000/graphics/arslogo.jpg
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National Institute of 

Food and Agriculture (NIFA)

Funds research, education, and 
extension programs in the Land-
Grant University System and other 
partner organizations

Research Areas

• Agricultural Systems 

• Animals 

• Biotechnology & Genomics 

• Economics & Community 
Development 

• Education 

• Families, Youth & 
Communities 

• Food, Nutrition & Health 

• International 

• Environment & Natural 
Resources 

• Pest Management 

• Plants 

• Technology & Engineering
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Land-Grant Institutions

Extension Service
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Thank you!

www.usda.gov

www.aphis.usda.gov

www.fsis.usda.gov

www.ars.usda.gov

www.nifa.usda.gov

http://www.usda.gov/
http://www.aphis.usda.gov/
http://www.fsis.usda.gov/
http://www.ars.usda.gov/
http://www.nifa.usda.gov/

