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Transformation through Big Data and Analytics
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Digital Strategy: Platform Competition
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Blockchain

Digital Execution: Cultural Change for Digital
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Digital Execution: Your Digital Execution Plan
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How significant will the impact of digital disruption be on your organization?
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m Major to transformative impact m Moderate impact No to minor impact
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The majority of my company's leaders...

Do not recognize or are not responding appropriately

E
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Are taking a “follower” approach

Are actively responding to digital disruption
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Assess your digital Choose how to differentiate by Choose your appropriate response
opportunities and threats combining cost value, experience strategy: Harvest, Retreat, Disrupt,
value, and platform value and/or Occupy

D @ © O

Cost Value

Why to Transform What to Transform

1 |

Build digital business agility: hyperawareness, informed
decision making, and fast execution

Define a roadmap for digitization across
your organizational value chain
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e Business
Agility

How to Transform
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In your industry, how many companies will lose their place in the top 10
due to digital disruption over the next five years?

Healthcare &
Manufacturing || Pharmaceuticals

Professional Technology Products & =dia &
Entertainmen

Transportation &
Services

Logistics

Services

Financial

Services
Fewer companie ore companies
ﬂhIIlBIIIIIIIIIEB at risk

Retail ‘ lelecommunications

Energy & [ Hospitality & Consumer Education
Utilities Tourism || | Packaged Goods
Real Estate &
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Defense: Withdraw from Offenstet an the
business when revenues dry competition for new
up, or move into nlche Retreat market by out-

competlng rivals
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Defense: Block f Learn Learn
disruptive threats,
maximize revenue
from businesses

under attack t /

Offense:
Disrupt your
own core
business or
-, create new
-~ markets
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Defensive Offensive
Strategies Strategies
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B 17 feroer Lt 2 £ &8 4
Defenswe Offensive
strategles strategies
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Cost value

Experience value / /

Platform value
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Your Strategic Responses

Your Value Drivers Your Threats Your Value Drivers
Today In 3 years
Examples? Examples? Examples? Examples
WUI'SEI'CI Improve thought leadership
e x x Improve teaching quality
Cost Improve efficiency
Value

v

v

Offer ultra-customization

Top team workshops

Content Content MBA?
onten onten
Campus Digtal Campus sel?
Experience - an - .
Networking ; Enter online education
vave Customization E*?,Rm"“ Netwo_rklr.\g Move into adjacencies, like
Customization @ consulting, assessment
‘/ ‘/ Manage co_r_porate
LEARNING universities
wirs Lynda.com comTENT
@ CLN
Alumni JV with other business schools or
Plavffolﬂﬂ Aﬁ:},’:lni 'aﬂ network @ consultancies
alue
network Deloitte. Ilgg:ﬁ:g Acquire smaller schools
University networks Build an executive learning platform
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Hyperawareness

A company’s ability

to detect and monitor
changes in its business
environment Hyper-
awareness

Digital business agility
enables companies to
respond and react to
digital disruption

Informed
Decision-

Digital
Business
Agility

Fast

Execution

Making

Informed
Decision-making

A company's ability to
make the best decision
in a given situation

—

Fast Execution

A company's ability

to carry out its plans
quickly and effectively
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