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BB ATEEFE Y & & A (Project Overseer, PO) Ms. Anastasia Gribanova #3155 4% 7%
FRERSIAX G WA B A G RIS » 58E) APEC 5gHY /N 2E#
2 o

H A ZE T 52 2 E 1 = 22t (Russian - State Academy of Intellectual Property,
RSAIP)fif& Mr. Ivan Bliznet 2i28H » B4 BRIV A A7 B QAR 48 feg 7y A m] Bk Bl
B e AR AT EHECE A BRVEIISE S AU E AR - 2SR A AT
HHERRE ~ 8B ~ SRR F BRI DAY TR - iR B - A AR APECT i
/ISR BV ERER L SRR AR ENE SR E AL -

A 1% TSR S A REAH AR (WIPO) /N 58 R S SR 4HAH R M Guy Pessach 27
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REH IR ARV 5 o
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PREEERST -

T BB S AL - RSAIP (SRS} 14 55 18 Bt Pk i iy
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FHIREE » B2 WIPO /N5 Rz S SR SRRV TAF HAR « HoufEdINMBSE T - H
FERFTAESE T T RE IR 308 TOMERE ) K TR L AVAE > — T REBUT RS
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the international market) o
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&
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FREEHTAENA 75 ~ BER ~ ZRBE R EHie tSag 7/ N B B2 G - B SR ER Y
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JEERE S BUFEF A 28N - Hort > TPOPHL #U{F T B 5#H e, (Patent
Landscape Report) » #3157 E R o SIS AT T E R R EAEED 2 31 fhi)
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Development Programs) » B2 1LEEHE5E A B 3837 AT MRS R o A s g
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(Z) BEMEREIRE

JEERE B BUNEIFTA 2 55 > Hofr - IPOPHL Bl WIPO e fH FLEL 7 St (WEF)
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FEEHASR Ko/ NI AR S SR EEATRIV S i BIES 55 AR - 1T A2 A=)
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Z PERESE I I CRUR B 3RT 50 TT3EE) © MbAh » BREGENEST " BB ERE
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BB ~ IHFE A BB A\ 2 BB E S FI0RE

(=) BEMEREN
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Investment) 52D EEH B AFIEREESVES) » KR BN EFESE - LA
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FEREEBUN A ZAEBUF B Ite i S PR B i A i an (b - o > IPOPHL
H 2010 SR B8 ARl sZ &3 22 % (Innovation and Technology Support
Office - fijf ITSO) > MBI RER K im T EH M HUS AR - BRI »
HE - EARERBEERRE - T ET SR - B HA > JEEEDA 94
FTE SR ILEIE R ITSO » EEIEMN SRR EEESETT > & 2005 = 2011
FEVHEELE 196 (4 > $271E] 2018 LAY 469 -

F TR R B R (L ) ¢ R ORI S TS
N -
(—) AT B A A AL
oPBAER YA ST E A B R » SR I AL  focss
1993 S/ TTAER 24 HBUE - IR TR A S AN S AL B
EIB 20%! - BFF 2013 4 - ATPATHIEME - 5 27 BTN ATl L
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(=) BT R RN
FEESEIRAP  ETRE E T R - SRR RS ARIRE - 2019
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FoATME RRALAEREE - e DRHEY) - THRERE - JEERGN - T EAREFEELE - %
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FRAGIEE - D EERREAVEPS(EE - (RIUARE « ITBURRINRUE R -

DITSRERE ~ FFEAFMEEH BNV S HEARREEAFEMEARNE 2 =+ B
Hr M BER AR RIRUE RN -
https://zh.wikisource.org/zh-hant/%E4%B8%AD%E5%3D%8E%E4%BA%BA %E6%B0%91%E5%85%B1%E
5%92%8C%ES5%9B%BD%E5%85%AC%E5%8F%B8%E6%B3%95_(1993%E5%B9%B4)
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https://zh.wikisource.org/wiki/%E4%B8%AD%ES%8D%8E%E4%BA %BA%E6%B0%91%ES5%85%B1%ES
%92%8C%ES%9IB%BD%ES5%85%AC%ES%3F%B8%E6%B3%95_(2013%E5%B9%B4)
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APEC IPEG
IP Commercialization for SMEs
(CTI 32 2017A)

September 10-12, 2019
Vladivostok, Russia

Day 1 — September 10 (Tuesday)

09.30 — 10.00 Registration

10.00 - 10.30 Welcome remarks
- Ms Anastasia Gribanova, Project Overseer
- Mr Ivan Bliznets, rector of the Russian State Academy of Intellectual
Property (RGAIS), Doctor of Law, professor
- Mr Nikita Anisimov, rector of the Far Eastern Federal University (FEFU)
(TBC)
-Mr. Guy Pessach, Director, SMEs and Entrepreneurship Support
Division, Department for Transition and Developed Countries, World
Intellectual Property Organization (WIPO)

10.30-11.00 Presentations about RGAIS and FEFU

11.00 - 11.15 Coffee break

11.15-12.30 WIPO presentation about the support of SMEs on IP
commercialization
— Mr. Guy Pessach, Director, SMEs and Entrepreneurship Support
Division, Department for Transition and Developed Countries, World
Intellectual Property Organization (WIPO)

12.30 — 14.00 Lunch

14.00 — 15.00 The role of IP in SME’s activity
- Ms Juliya Vasileva, Associate Professor of the Department of innovation
management and [P commercialization, PhD in Economics

15.00 — 16.00 Certain aspects of IP commercialization: IP management, IP
marketing, reducing of innovation risks
- Ms Veronika Smirnova, Head of the Department of Innovation
Management and I[P Commercialization of RGAIS, Doctor of Economics,
professor

16.00 — 16.45 Coffee break

16.45 -17.45 Collaboration of SMEs and large businesses, transfer of technologies
- Mr Irik Mukhamedshin, honorary professor of the Department of Civil
and Business Law of RGAIS, PhD in Law, academic advisor, professor

17.45 -18.00 Summing up Day 1 of the seminar

Day 2 — September 11 (Wednesday)

10.00 - 11.00

IP protection and enforcement, patenting abroad
- Mr Irik Mukhamedshin, honorary professor of the Department of Civil
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and Business Law of RGAIS, PhD in Law, academic advisor, professor

11.00 —11.15 Coftee break

11.15-12.30 Search and training of SME personnel on IP matters
- Mr Ivan Bliznets, rector of RGAIS, Doctor of Law, professor

12.30 — 14.00 Lunch

14.00 — 15.00 Best practices of IP commercialization in Russia
- Ms Juliya Vasileva, Associate Professor of the Department of innovation
management and IP commercialization, PhD in Economics

15.00 - 16.00 Best practices of IP commercialization in Philippines
- Ms Josephina Rima-Santiago, Director General, the Intellectual Property
Office of the Philippines

16.00 — 16.15 Coffee break

16.15-17.00 Law & Practice: IP Commercialization in China SMEs
- Mr WANG Zhengzhi, Partner, Beijing Globe-Law Law Firm

17.00 - 17.15 Summing up Day 2 of the seminar

Day 3 — September 12 (Thursday)

10.00 — 11.30 Experience of APEC economies
(in the format of round table)
The participants will be invited to give short presentations about IP
commercialization practices existing in their economies
Moderator — Ms Veronika Smirnova, Head of the Department of
Innovation Management and I[P Commercialization of RGAIS, Doctor of
Economics, professor
- participants of the seminar

11.30-11.45 Coffee break

11.45-12.30 The results of research conducted within the framework of the project
implementation

12.30 — 14.00 Lunch

14.00 — 15.30 Identification and discussion of the best practices on IP
commercialization and further steps to address the needs of SMEs in
the IP field in APEC region
Moderator — Mr Ivan Bliznets, rector of RGAIS, Doctor of Law, professor
- speakers and participants of the seminar

15.30 - 16.00 Summing up of the seminar

Closing remarks
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APEC IPEG
IP Commercialization for SMEs
(CTI322017A)

Questionnaire

The Questionnaire is addressed to the participants of the Seminar under the APEC IPEG
Project “IP Commercialization for SMEs”, which will be held on September 10-12, 2019 in
Vladivostok, Russia, and aimed to identify the best practices on IP commercialization for
SMEzs.

Please = submit the completed Questionnaire to Ms  Veronika  Smirnova
(prorektor_nauka@rgiis.ru) with copy to Ms Anastasia Gribanova (amgribanova@rupto.ru)
and Mr Dmitry Neminushchiy (rospat182@rupto.ru).

. General questions
1) What organization do you represent?
Ans: Intellectual Property Office, Ministry of Economic Affairs

2) How many SME:s are there in your economy?
Ans: Roughly 1,437,000.

3) What is the ration of SMEs to large business in your economy?
Ans: 97.7%

4) What is the average number of SME employees?
Ans: 4.47

5) What industries do the SMEs work in?

Ans: Other than public safety and national defense, as well as compulsory social security,
SMEs exist in all business sectors in our economy. The main sectors are: wholesale,
retail, accommodation and dining, and manufacturing and construction.

6) What is the key activity of SMEs?
Ans: Producing and selling products; providing services.

7) How many SMEs use the Internet in their work?
Ans: According to an analytical report on the marketing behavior of SMEs in our
economy in 2017 jointly carried out by Google and Ipsos ASI, 83% of the SMEs in our
economy have been using digital marketing tools.

II. Institutional competence of the managers
1) What do you understand by the notions:
«innovation»

Ans: Based on the current norms, propose ground-breaking ideas. Use existing
knowledge/materials to improve or create things, methods, elements, paths, and settings
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to fulfill societal needs or ideals in certain conditions. The results, to certain extent,
should be beneficial to all.

«intellectual property»
Ans: This refers to creations of the mind which are worth monetary values and whose
rights are affirmed by the laws.

«management of the IP rightsy»

Ans: This includes examining and maintaining IPR, organizing IPR management units,
and planning corporate IPR strategies, so as for companies to stay away from risks while
securing the greatest possible gains.

«patent search»
Ans: This is the most effective way to learn the technical content of specific patents. The
steps to take are as follows: choose a topic, decide on the type of search, choose a database,
select the patents to be searched, set search strategies, and finally perform the search. When
the results come out, make necessary judgements and examine search results.

«technology transfer»

Ans: Based on a technology transfer contract or a likewise contract, the provider (owner)
of the technology in question provides the machinery, technological data, manufacturing
process, or any other needed information/services relating to the technology to a user or
recipient, so that the user/recipient may also perform such technology.

«intellectual property commercialization»
Ans:  To turn intellectual property rights into marketable commodities available
through sales channels.

2) Are there any SME associations/unions in your economy? What assistance do they
provide to SMEs?

Ans: Association of Small & Medium Enterprises: The association provides legal
counseling and management assistance to SMEs. It also arrange courses and events on
business management for SMEs, advocates relevant policies for the government, and
offers job counseling to the general public.

3) Do you know about SMEs support programs in your economy? If yes, please name
the programs and their main points.

Ans: In 1992, we established the SME Service System which according to the SMEs’
managerial and operation needs included the following 11 service groups — financing,
company management, production skills, R&D, information management, industrial
safety, pollution prevention and control, marketing, cooperation, quality improvement,
and entrepreneurship. Today, it still provides counseling services and a range of
assistance to companies. This year, the projects it leads are as follows: Service
Optimization and Value Add-ups for SMEs, SME Cooperation and Bidding of Public
Projects, Digital Innovation and Global Marketing for SMEs, Support and Counseling
for Micro Start-ups, Managerial Counseling for SMEs, and SME Business Matchmaking
and New Services.
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4) Do you know about any privileges for SMEs that are engaged in innovate activity?
(including tax privileges)? If yes, please indicate which of them are used.

Ans:
Small Business Innovation Research (SBIR): According to application phase and applicant
type, funds are provided at up to 50% of a total budget. Details are as follows:

Application phase
Preliminary research / preliminary planning (phase 1):

1.Individual applicant: Up to US$32,258
2.Team applicant: Up to US$161,290

R&D / advanced planning (phase 2):

1.Individual applicant: Up to US$322,580
2.Team applicant: Up to US$1,612,900

Phase 2+ : This refers to turning engineering skills, industrial designs, model development
skills, mass production skills (for pilot runs), and initial market surveys all into marketable
add-ups, so as to add values to the technology and product in question, as well as to enhance
value chains.

1.Individual applicant: Up to US$161,290
2.Team applicant: Up to US$806,450

III. Level of innovation activity

1) Are the SMEs of your economy engaged in innovate activity?
If yes:

- what is their motivation for this?
Ans: To increase competitiveness of products and services, to carry out enterprise
transformation, and to develop business sustainability

- what innovations are represented in SMEs work: organizational, marketing, technological?
Ans:
Organization: Introducing internal digital management tools such as inventory control
and financial management systems

Marketing: Using online and mobile payment and social media to expand sales

Technology: Introducing smart machinery for production systems, so as to improve

production efficacy

- please define the level of the use of IP by SMEs of your economy (on a 1-10 scale)
Ans: 6 °

- pleasedefine the level of the use of digital technologies by SMEs of your economy (on a 1-10
scale)
Ans: 6 °
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- do the SMEs of your economy implement radical innovations and advanced technological
solutions?
If no, please specify the reason.

Ans: Yes.

2) Are the SMEs of your economy engaged in R&D?
Ans: Yes.
If yes:
- Do they plan to create or expand the production of innovative products?
Ans : Yes (partially).

- Do they sell finished results of IP or enterprises (startups) as a whole?
Ans © Yes (partially).

- Do they patent R&D products (in the country and in the international market)?
Ans : Yes (partially).

3) Do the SMEs of your economy use IP in their work?
Ans - Yes.

If yes, do they use proprietary solutions or operate under license agreements?
Ans: Both

Please indicate the ratio of own IP objects to the IP objects owned by third parties.
Ans: Not available.

4) What technologies are considered by SMEs as the opportunity to create new products and
to endow existing products with new properties?
Ans: 10T, Al, medical biotechnology, etc.

5) What IP objects are engaged in the work of SMEs in your economy? Please arrange IP
objects in order of their importance in SMEs’ market success:
- Copyright objects
- Inventions
- Utility models
- Trademarks
- Know-how
- Selection attainments
- Industrial designs
- Computer software
etc.
Ans: Not available.

IV. Intellectual property management

1) Do the SMEs of your economy have development plans (strategies) in IP field?
If yes, please select from the following:

- there is a planning document (which one?)

Ans: We implement the project entitled “Promoting Corporate Establishment of IPR
Management System.” The objective is to realize the vision of a universal establishment of
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IPR management systems among domestic corporations, foundations, and research
institutions through the establishment and promotion of the Intellectual Property Management
System. At the same time, a fair and just verification mechanism should be established so as
to help corporations obtain capability proofs of IPR management.

- there is an “idea” developed by top-management
As to SMEs, the management levels reflect their ideas by instituting company policies.

2) Do the SMEs of your economy have employees responsible for IP?
Ans:No. We rarely hear something like this.

If yes, is it a staff member (indicate his education / specialization) or an outsourcing specialist
(indicate, if possible, on which issues and how often)?

3) Do the SMEs of your economy carry out market analysis and marketing research?
Ans: Yes (partially).
If yes, please specify:
- Why is it important?
Ans:
1. Understand the scale of a local market, the place’s norms and practices, and relevant
laws and regulations.
2. Link up with local government and SME resources, thereby facilitating company
operations.
3. Focus on the key customers and learn their needs, so as to facilitate precision
marketing.

- What risks were avoided?
Ans:
1. Misinterpreting of local market trends and lack of consideration of cultural norms,
which might lead to unsatisfactory sales outcomes.
2. Limited development of our companies due to lack of assistance from the local
government and SMEs.
3. Violation of local laws which can stop companies from functioning normally.
4. Lack of understanding of the companies’ key customers and their needs, resulting in a
waste of marketing resources.

If no, please specify the reason.

4) Do the SMEs of your economy conduct patent search?
If yes, please specify:
- for what purposes?

Ans: Patent search helps SMEs to effectively learn about industry trends. Thus, we have
established a range of patent search systems, including global patent search. We want to assist
SME:s in this regard and we will continue to introduce our patent search resources to more
SMEs in need.

- whether SMEs do it independently or with the help of third-party organizations?

Ans: The SMEs may use our patent search system to do the search on their own, or ask a
third party such as the Patent Search Center to perform the task.
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5) Do the SMEs of your economy possess enough knowledge about [P strategy and IP
portfolios of their competitors?

Ans: We ask the SMEs which participate in the government's counseling projects whether
they would like to take courses on patent search, patent application, patent examination
practices, and patent porforlios, and let them know that we can customize the courses to fit
their needs and send lecturers to the companies. We hope to gather more momentum with the
SMEs for R&D, and to help them acquire more knowledge in IP strategy-making and
portfolio-designing, thereby outwinning their competitors.

6) Do the SME employees of your economy undergo special training in the field of IP
protection, enforcement, evaluation and commercialization?
Please specify: What kind of training? Is it on the basis of higher education establishment or
Technology Transfer Centre? Who owns the training initiative?

Ans:

1. We hold briefing events on “increasing patenting momentum and value” and also provide
customized courses on intellectual property for SMEs, focusing on patent portfolio layouts
and technological trend analyses. Our goal is to help companies register valuable patents.

2. Our “TIPA” —assists SMEs in cultivating IP talents by holding relevant trainings and IP
certification tests, as well as setting fair talent-selection standard for SMEs.

7) When the SMEs of your economy lack some competences in innovation activity, do
they have understanding of where they could address to get them (outsourcing, additional
employees, business plan, search for business partners, etc.)?

Ans :© Yes.

8) Are the methods for financial and time risks reduction in the field of innovation
activity of interest?

Please select from the following:

—yes

—no

- yes, if they don’t require financial investments

Ans:Yes.

9) Do the SMEs of your economy use IP for the promotion of their products/services?
Ans:Yes.

IV. Financing
1) Do the SMEs of your economy lack financial resources particularly for innovation
activity?
Ans : Yes.

2) What are the sources for the SMEs financial support?
Ans: Mainly the banks. The government provides partial support.

3) Do the SMEs get any support from the government?
Ans - Yes.
If yes, please specify:
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- how much?

Ans . US$3.2 billion in total.

- for how long?
Ans : The project kicked off in May 2019. For now, it is not certain when the project will
come to an end.

- as a part of what project?
Ans : SME Credit Guarantee Fund

- what type of support (grants, subsidies, direct financing, favourable terms, etc.)?
Ans : SME Hundred-billion Financing Plan — SME Credit Guarantee Fund

- individual support or in consortium with other SMEs?
Ans : Individual support.

If no, please provide the reason

Ans : Yes.

4) Do the SMEs of your economy participate in any governmental programs for
fostering innovations?

If yes, please specify name of the program, period of time and conditions of participation.

Ans :
Title Time Target

Small  Business Ongoing The project caters to SMEs with

Innovation since innovative technologies and services

Research 1989

SME Innovation Ongoing SMEs as defined by Standards for

Development Identifying Small and Medium-sized

Loans Enterprises. The qualified SMEs may
apply for the loan

Promoting Service Ongoing Micro-enterprises and SMEs which

Innovation for provide daily life services

SMEs

Supportive Ongoing Social start-ups or those preparing to set

Platform and up such businesses

Counseling

Services for Social

Start-ups

Promoting Jan. — SMEs and start-ups

Innovative Dec. 2019

Financing and

Commercialization

Empirical Project Ongoing Companies that carry out innovative

for Promoting experiments

Digital Innovation
Services
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SMEs Innovation Ongoing SMEs

Award

SME Digital Ongoing SMEs as defined by the Standards for
Transformation Identifying Small and Medium-sized
and Smart Enterprises

Manufacturing Leading companies may not necessarily
Promotion be SMEs

Program

SMEs Ecosystem: Jan. — SMEs as acknowledged by the Small and
Connection, Dec. 2019 Medium Enterprise Administration
Creation,

Innonvation

Digital Innovation Until Dec. SMEs

and International 2019

Marketing for

SMEs

If no, please provide the reason

5) Do SMEs in your economy need additional professional competencies to put into
practice the existing instruments of governmental support for innovative
entrepreneurship?

- if yes, please specify which competencies
- if no, please provide details
Ans: No. SMEs generally lack capital.

6) Have the SMEs of your economy ever been involved in disputes on IP?
Ans: Yes.
If yes, please provide details of case (if possible)

Ans: We have one eco-friendly shampoo manufacturer having suffered bad faith trademark
application in foreign market.

V. Intangible assets

1) Do the SMEs of your economy have IP on the balance as an intangible asset?
Ans: No.

2) Do the SME:s of your economy make an inventory of the results of intellectual activity?
Ans: Yes.

3) Do the SMEs of your economy conduct IP evaluation?
Ans: Yes.
If yes, please specify whether SMEs use their own resources or involve third-party
organizations?
Ans: use their own resources

4) Do the SMEs of your economy receive remuneration for creation and use of IP?
Ans: Yes.

29



5) What are the main expenditures of the SMEs of your economy on IP?
Ans: IP application fees, annuities

6) Do the SMEs of your economy receive tax privileges for innovation activity and use
of IP?

If yes, please specify what tax privileges they receive.

If no, please provide the reason

Ans: Yes. In order to promote innovation and research and development of small and medium
enterprises, a small and medium enterprise, by investing in research and development, may
have tax credit up to 15% of the research and development expenses, applied to the current
year profit-seeking enterprise income tax payable.

VI. IP commercialization

1) In your opinion, do the SMEs of your economy have clear potential for IP market
commercialization in the near future?
Ans: Yes.

What ways of IP and innovation commercialization are used by the SMEs of your economy?
(please, describe in more detail):

- independently

- by means of large organizations

- by means of Technology Transfer Centers

- by participation in exhibitions, including international ones

- other ways

Ans: Generally, it is usually done independently or by means of participation in exhibitions
(including international exhibitions) so as to learn about the development of companies and
the knowledge acquired may be used for commercialization of IP and innovative products.

2) What challenges and difficulties do the SMEs of our economy face when commercializing
their IP and entering the market? (please, describe in more detail):

- Financial

Ans: insufficient budget, financial hurdles, difficulties in obtaining capital from outside

sources, and exceedingly high innovation costs.

- Organizational

- Information

Ans: lacking in technologies and market information

- Infrastructure

- Political

- Legal

- Marketing/market

Ans: the market monopolized by other companies (competition risks), consumers not feeling
assured about their needs for innovation products or services (necessity risks), insufficient
domestic market demands, difficulty in direct competition in foreign markets

- Lack of understanding/necessity/experience

3) What became the key factor of success of the SMEs of your economy in the process
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of IP commercialization?
Ans: market

4) Do the SMEs of your economy take part in export operations?
Ans © Yes.

If yes, please specify with which countries? is it planned to change (reduce/increase) the
volume?

Ans: According to our latest white paper on SMEs, in 2018, our overall exports amounted to
US$340 billion, with SMEs’ accounting for US$46 billion (13.68%). The exports mainly go
to the three following regions: mainland China (including Hong Kong and Macau), the 18
New Southbound economies, and USA — they take up 70% of the total export value. From
2008 to 2018, the SMEs’ contribution, both to exports and imports, is on a long-term decline.
This shows that the SMEs have grown to rely on domestic markets more.

If no, please specify whether it is planned to start export operations in the next 5 years?

5) How is the profit from IP commercialization distributed among the SMEs of your
economy? Is it regulated or done as circumstances require?
Ans : Not available.

VII. Cooperation

1) Do the SMEs of your economy cooperate with ther organizations in developing and
launching new products?

Ans © Yes.

If yes, please specify with which:

- with national partners, foreign partners, both

Ans : Both.

- large business, research institutes, project or design offices and etc., SMEs, higher education
establishment, Technology Transfer Centre and other consulting centres.
Ans - All of the above.

Who initiated the partnership?
Ans - Both SMEs and partnering research units.

2) Do the SMEs of your economy plan to expand local cooperation with other organizations
at the regional level?
Ans : Yes.

3) Please, name the main criteria for the SMEs to consider the partnership opportunities in the
field of innovations:

- availability of scientific, technological and human resources;

- knowledge of the target market;

- opportunity for further participation in production cooperation, etc.

Ans : All of the above.
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4) Do the SMEs of your economy have experience of innovative project implementation
with foreign companies? What problems do the SMEs face? (-i/NPEEFRIAZ)
Ans : Yes. Insufficient funds.

VIII. Results from the use of IP by SMEs:

1) What positive changes in the work of SMEs of your economy are associated with 1P
projects, which are already implemented?

- Sales growth

- Profit growth

- Public image/capitalization growth

- Business contacts

- Cost saving

- Risk reduction

- Protection against compeition

- Acceleration of commercialization processes of developing innovative products
- Receiving additional investment (crediting) for core activity

- Setting up new business/activity area, etc.

Ans: Sales growth, Profit growth, Public image/capitalization growth, Business contact, Risk
reduction, Protection against competition, Acceleration of commercialization processes of
developing innovative products, Receiving additional investment (crediting) for core activity,
Setting up new business/activity area, etc.

2) In your opinion, what is a key factor of SMEs success: focus on a project team,
technology value or other?

Ans: Continuous investment in R&D so as to acquire more values through technology, clear

distribution of the critical mass in terms of industry supply chains, customized adjustment of

products and services based on client demands, and open-mindedness for new sales channels

such as e-commerce and community marketing.

3) Please, rate the importance of IP assets for the SMEs success(on a 1-10 scale)
Ans - 10

IX. SMEs needs in IP
1) In your opinion, what are the most serious barriers for SMEs to use innovation and IP more
widely in their activity?

Ans: capital

2) What are the first-priority needs for the SMEs in the IP field?
Ans: expenses for developing patent portfolios in other economies

X. Please provide a detailed example of one IP commercialization/technology transfer
project.

Ans: Our Intellectual Circulation and Utility Plan is a years-long project. It provides SMEs
with services in four main directions: consultation and visits by consultants, guidance for

commoditization, patent analytic diagnosis, and patent technology marketing and
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matchmaking. The plan aims to speed up patent technology matchmaking and step up
efficacy of patent usage. By so doing, we hope to increase opportunities for technology
transaction and usage by the industries, as well as to create IPR values.
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