TTBE BB B 2 B HH B i

(HHBBER] © HAtt)

108 42 SIS BEAEE

AR5 TR -
AL -
IGINEIES
HHEHARE -
e HE

R EEE BTHIR

EYEEE I S Ry s

FE =)

R (HEEEaeNEysisa)
I8F3H4HEO6H23H
108 48 H 28 H



TTEG R AE SRR SIE R Aadhlst
HEER S © 108 ESNEEVERHEBEIRNEFERIEIE  HE
a2ttt LIElE

HEE TR | IR R e ERE NSl
BB SRR

B - 02—2377-5594 7314 271103

HE A S © wiEED

ISt - iR R B KE

Tk - BHE 8BRS ¢ 02-2239-9201 731 266224

HEGER - 1152 L2 L1363 L1455 WS Hit

R - I8 3 H4HEO6H 23 H  HiEDE - 5]

HerHHA - 188 H28 H

Ty H
GRS | SREERIIERR - BISSSEEE BT » S ARG - FESTRRIA ~ IS - B

FEE - TEEE



EE:S

ARARCER)ZIR BN F Sk A= R T re g9 F 0 (United States Coast
Guard Training Center Yorktown ) Bt Bl4E%E SHE (International Maritime Officers Course ) » [
HHEI ISR 15 B - FRHCARER SRS T SRR - EHEERE  WHHEEREE
HeERE UL » BRI LSS B AR RASEIGH ; 2SR S 2 el imasal R T
a7 2 10 FAVEFSERRMME - S S8 E S EEREE A BI0URE ECL (English
Comprehension Level ) 80 43LA F » #A{5$£EY -

A EEZ Tl - fEEEUE RN A . - SHE 4R E (Leadership and
Management) ~ FZELR(Search And Rescue) ~ #HEEL,\FLRE % (Media Relations) ~ JfEEEVA(Fisheries)
BUFE A a4t (International Legal Studies) ~ V=%~ Maritime Safety) 5P A Maritime Law Enforcement)
J S R 24 (Incident Commanding System) 353542 » BPH T S R e UM N G IS4 E
fee

AN > BeFM5] (Field Studies Program, FSP) JREa/IGE—IR » DIEEEERLETS » ARG IISRS5hE
firsta © ELUERS & (Sector Hampton Roads )~ (D TfTZZESM (Elizabeth City Air Station ) ~ %+
RS8R C(Special Missions Training Center) ~ FP#EABE(USCG Academy) kiRl 5 T ARHET
(Coast Guard Headquaters) S, » A HSEE LESE#(American Cultural Experience){ 742 - BfiTZS5

B8 TRRECUL -

ASLE TR E B 2 H B S A A



B s Yl GREHTHEIBRR o evvvrrrereeee e e e 6
(GBI ] [ =+ wvveemmeeeee e et 6
v B AR LA o eve e 6

BU o~ BET BRI A e ovve e 10
— jE—I/QJ—BB?:ﬂKX ....................................................................................... 10
N TSI T D a e ee e e e 19
= ggﬂkg{—% ............................................................................................. 24
£ B EEEIIE Gl HEREE o 5
— B BHTEAMOC)EE T coorrrrrrrrrrrreeerrr e 5
(—) IMOC 61 B BEIZE R AN Feeeeeeerevreremnsemmmmrnet i 25
() BEIRft e eeeen et 27
R 7 - = T PP 78
(_.> EFEE[EE%*% ............................................................................................. 28

D FEIZTBR IS o oovvveeerenseemnnsetmmnttiiinttii e 32
3&%_3;%/56}}% .................................................................................... 41
4@%%&/&;&[\;%%{% ................................................................................. 45
5;%%/_% .......................................................................................... 48
OB TR T T P P P P P P PP PP 53

8. Fﬁﬁ*ﬁ?afﬁ%zﬁ .................................................................................... 39

(:) KE&F%%B ............................................................................................. 65

I | S P PP PP PP 65

2. @}%ﬁ;”‘ H ﬁiﬁﬂggiﬁﬁ ........................................................................... 67
35[:%{5;{%{3??%%}”2 E[j,D .............................................................................. 6%

Bj]_fh:f Igm .................................................................................... 70

113



I == T 1L L PP 7
() BB EE Ry BB o eveeveeeeeee et ettt ettt 73
1 PP 73
1 74

Ef /D\ﬁ‘%ﬁ@@% .............................................................................. 75
e BT IR B R T 2| BT TEI L v e e 75
S B BALEIGREITE <ot 77



= - dRERVEERE

—~ S E®

EEE % (United States Coast Guard » USCG) BFEEI AL REME Y —' > (4
TR SRR ED < IR - (BB E LUBISEUEA & T - SITHEREE

A RE I B S R R TS o AL ST~ SR KIE(American Waters) = 911
i BB EE 2 1% USCG 14 2003 4F 2 H 25 H B2 (Department of Transportation)
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USCG 4H 4% 5 R 5 5
(=)
1 AEBE - dhat 11 5H)
(1) $5Z B (Search and Rescue)
(2) I EMaritime Law Enforcement)
(3) YR B2 A (35 BRI EE AL A% 25 (Foreign and Domestic Vessel Inspections)
(4) JENE ~ HERE R & 4R RaEER (Fishing, Towing, Charter and Attraction Vessel Exams)
(5) 5T FH 4 (Marine Casualty Investigations)
(6) A& 1244 Fr 4fE %7 (Port Safety and Security)
(7) [ L[/ EE =B #E(# (Homeland Defense/ Military Readiness)
(8) /KB EH (Waterways Management)

(9) 7K AR 2 (Waterfront Facility Inspections)

SEREE IMOCS? HIFBERKIBEREEZZCEUNE (HEABLEENER ) BE®RE.
Y& R E USCG #8345 https://mww.work.uscg.mil/Assets/ 2I% A E8 108 & 7 B 20 B,
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RIEHEE (Area) » TEHEE /=2 L -
(2) SoFFRARFEHEE e 4 EPT & District) 5 A EFEHEE Nak 5 EP5E - 3 9 (@[
& fEHEE S AR
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Area and District Headquarters

17th nuﬁct [7] Pacific Area
3 [] Atlantic Area
-
© Area/District Commands
4 ® District Commands
)
) District
\
°
L)
Honolulu ® N e | *
-, ,‘M-. 8th District
> 0 4
14th District
1 11th District 4 ) /
s ) .
o~
N\ New
Ve

P A FE T (Area) S 25 P & (District) 485

&

3. FEE4RLE ¢

USCG e LRI R =AM > Kl ~ /MR ATZE 85 - DL NREAL © (REESETRAT)

U.S. Coast Guard Cutters - 243 Total'

TYPE QUANTITY TYPE QUANTITY
Icebreakers - Polar? / Great Lakes 3an Buoy Tenders - Seagoing / Coastal 16/14
National Security Cutters 5 Buoy Tenders - Inland, River 22
High Endurance Cutters 4 Construction Tenders 13
Fast Response 24 Icebreaking Tugs 9
Medium Endurance Cutters 28 Harbor Tugs "
Patrol 98 Training Cutter 1

1: Any U.S. Coast Guard vessel 65-feet or larger in length

2: 1 of 3 inactive

U.S. Coast Guard Boats® - 1,650 Total

TYPE QUANTITY TYPE QUANTITY
Response Boat Small 372 Aids to Navigation Boats 152
Response Boat Medium 174 Cutter Boats 421
Motor Life Boats 117 All other boat types 414

3: Any U.S. Coast Guard vessel less than 65-feet in length

U.S. Coast Guard Aircraft - 201 Total

TYPE QUANTITY TYPE QUANTITY
MH-65D (Helicopter) 102 HC-144 (Airplane) 18
MH-60T (Helicopter) 44 HC-27J (Airplane) 8
HC-130H (Airplane) 18 C-37A (Airplane) 2
HC-130J (Airplane) 9

13



USCG FEARHE KA ZE S5 RE BAETR

(1) KHE(Cutters) :

RIEAL R 65 FLREDL EZ AR - H5T 243 #8 HrpE& o8 FEKIHE: ~ 4

B KAtE ~ 30 REEMTEIE BN AL Fe | AR A (G 5) 5 25 U

418 & NS 250K B, R H4 i K BT 1% S | AIGRNE, ROV E S
(2) /IMiE(Boats) :
HIENNE 65 TR DUR/IMIE » 251 1,650 8 5 E il & 372 a8/ NEUHKHEERIE ~ 174

DRI ~ 152 FE BT I 421 SBT3 0 -

20 B RUNRI R 45 HL R e RUKE T

(3) fiizEas(Aircrafts) :

A RN 55 28 K EBEME 146 2955 431 201 22288 E R E & HC130C/I

SERR B EE C130 JEE AR L
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TR R e AL & MH-60D Jayhawk"oH EE g B 7% & MH-65D Dolphin
FIEEREEL T 102 28 -

HC130C/)' 71l e gt

HH/MH-65D Dolphin %5 FE & 7114 MH-60D Jayhawk" /- FE#fE B 7|1

4. NEHHRY ¢ Q017 FFEEE)

B E 8,134 N~ B 3 & 3,228 N> Gat 4 & 1,362 A > (5=BEIFTAER 2.9%

® AZME Sikorsky A FHE , BA USCG it , BAAE 27 AR N2 BHRME | B US-60 BEEF M2 5T
EREE REXESE MH-60S BREAMMECZBAREAY, SREZHERK BEMEA AL S UH-60M,
RERA,

"EREEE C130 Ei 5L

8 BZME Sikorsky A FHE , A USCG it , BAARE 27 AR N2 BHRME | B US-60 BEEFA M2 5T
HREE REXEBE MH-60S BREEAMMECZBAREAY, SREZEHERK BEMEA AL S UH-60M,

REEME,
15



(FrA=EMEE - TEGET 142 & 0,035 N) © A RITBEABRERFEEL

(Auxiliary)

Assigned Strength of Active Duty Force 2017

Service Enlisted Officers Total
Army 452,064 87,610 539,674 37.8%
Navy 275,296 51,388 326,684 22.9%
Marine Corps 178,213 20,202 198,415 13.9%
Air Force 258,095 64,805 322,900 22.6%
Coast Guard 33,228 8,134 41,362 2.9%
Total 1,196,896 232,139 1,429,035 100%

2017 FEREFEREE - LB ABSETR

5. 3EETEE:

(1) 2017 4F - 35 106 {8 7,080 & 5 T » LW is 3,307 (59,774 & 5 oL 5 -

(2) 2018 4F : ZE< 106 & 7,301 # 1 FIT > 4IHTEH 3,308 = 6,334 & 1 ¢ -

(3) 2019 4F : E& 116 (& 5,174 B 7 TC » LIFraE 3,612 (8 0415 8 7 Tt -

(4) HEAREIEA > A 3 FERSITHE R FERA - B T EBEBT KR

(Operation and Support) B iz A EZE

° @RIEE USCG B #BI https://www.uscg.mil/Budget/Archive/ , E3 B 108 & 7 B 20 A,
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https://www.uscg.mil/Budget/Archive/

Table 1: Appropriation Summary

Operations and Support (0&S)' 6,916,936 7,213,464 7,192,498
Procurement, Construction, and Improvements (PC&I)’ 1,370,007 1,203,745 1,886,750
Research and Development (R&D)' 36,319 . 18,641 19,109
Reserve Training (RT)* 112,302 114,875 -
Environmental Compliance and Restoration (EC&R)? 13,315 13,397 -
Medicare-Eligible Retiree Health Care Fund Contribution (MERHCFC)® 175,506 195,784 -
Sub-Total (Discretionary Funding) 8,624,385 8,759,906 9,698,357
Retired Pay 1,666,340 1,690,824 1,734,844
Boat Safety 113,049 118,416 114,682
Maritime 0il Spill Program 101,000 101,000 101,000
Funds 2,829 2,864 2,864
Sub-Total (Mandatory Funding) 1,833,818 1,913,104 1,953,390
0il Spill Liability Trust Fund {OSLTF} Contribution [45,000] (45,0001 (45,0001
Overseas Contingency Operations (0CO) 162,692 - -
Sub-Total (Transfers & Supplementals) 162,692 - -
TOTAL BUDGET AUTHORITY 10,673,010 11,651,747
! Appropriation names reflect the Coast Guard's transition to the Cammon Appropriations Structure (CAS) in FY 2013
* Appropriation funding transferred to Operations and Support in FY 2019

Table 2: Net Discretionary Budget Authority — Breakout by Statutory Mission

R L :I\I(ﬂzl:':::-l Presi::nf:l;uduet I::qzun::l FYF:;:;!—

Aids to Navigation $1,347,180 $1,283 614 51,418,384 $134,770
Defense Aeadiness $406,751 $599,748 $593,160 -$6.588
Drug Interdiction 51,366,883 51,479,440 51,414,807 -$64,633
lee Operations $386,863 $186,136 $259,436 $73,300
Living Marine Resources S886,026 $B96, 369 $934,106 $37,737
[ Marine Environmental Praotection S207,244 $217,744 $260,574 | $42,830
Marine Safety $568,322 $549,718 $703,796 $154,078
Migrant Interdiction $785,747 $874, 666 $927,195 $52,529
Other-Law Enforcement (Foreign Fish) $117,433 $112,287 $114,833 $2,546
Ports, Waterways and Coastal Security 51,678,786 51,756,284 52,142,068 $365,784
Search and Rescue $871,150 $803,901 $929,998 $126,097
Net Di i Vi B ] $8.624.385 %$8,759,907 59,698,357 $938.450
Retired Pay $1,666,940 $1,690,824 51,734,844 $44,020
Boat Safety $113,049 $118,416 $114,682 -$3,734
Maritime 0il Spill Program $101,000 $101,000 $101,000 s0
Gift Fund 52,829 52,864 52,864 50
[ Mandatory Funding s1.883.818 $1.913.100 $1.953.300 | $40.286
OSLTF Contribution [$45,000] [$45,000] [$45,000] [%$45,000]
Overseas Contingency Operations £162,692 50 50 S0
TOTAL BUDGET AUTHORITY $10,670,895 $10,673.011 $11,651,747 $978,735

! The Coast Guard budgets by iatian rather than by individual missions. The Coast Guard projects resource allocations by mission through the use of an activity-based costing system. Actual

iong will vary ding on i i and mizzion need.

I = TR - DI &y
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Table 3: FY 2019 Procurement, Construction, and Improvement (PC&l)

Appra priations ($000) Presi::nf?;uduet
Vessels $1,543,750
Survey and Design - Vessel and Boats $500
In-Service Vessel Sustainment $63,250
National Security Cutter (NSC) $65,000
Offshore Patrol Cutter (OPC) $400,000
Fast Response Cutter (FRC) $240,000
Cutter Boats $5,000
Waterways Commerce Cutter $5,000
Polar Icebreaker $750,000
Polar Sustainment $15,000
Aircraft $148,000
HC-144A Conversion/Sustainment $17,000
HC-27J Conversion/Sustainment $80,000
HH-65 Conversion/Sustainment Projects $20,000
MH-60T Sustainment $25,000
Small Unmanned Aircraft System (sUAS) $6,000
Other $60,000
Program Oversight and Management $20,000
CA4ISR $23,300
CG-LIMS $13,200
Other Equipment and Systems $3,500
Shore and ATON $135,000
Major Shore, ATON and S&D $30,000
Major Acquisition Systems Infrastructure $100,000
Minor Shore $5,000

2019 FLEEGFEIH AR A B IR
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http://zh.wikipedia.org/w/index.php?title=%E6%AE%96%E6%B0%91%E5%9C%B0%E7%A4%BE%E5%8D%80&action=edit&redlink=1
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(=) RS
1917 FEBIEHEP S e IEE 8 400 BAEY LM > AR EEFEERER
1942 4 » TR EE IR SRy B R 1 B8 B2 (mine warfare school) » 1959 47 H 3 HBAH
USCG fsE 1% » 544 Ryt &)l 4R 0o (reserve training center) » PR I[9RERAE H 42

HIEE » B R4 ve $E )40 H 0 (Yorktown training center) » 22 036 60 FEFESE

(=) #llsk
LTEsEISR 0 F TR B R TSk, o EEAEIBET2 USCG FE{-(E
SHANE ~ R - SO B KR FE BRI R o OB E Sty Rdis - LUIR
JERF R S t2h - 75 USCG " IS ZIZE(R# (Semper Paratus) | FUSHSREES - ILA)
Z AR L TR A 55 B B N HLA B AR ~ N~ B FRBUR PSR B RO B - ERE
i [SRERAR
Z ISR UL AT AR SR - AN AT oy R ROAEE - S5 — SR R JE Rt USCG (i
TTIERRISR (Specialty)#y " A School ; S ERE FLREFIISR T C School 5 5 55 MR EHIFE
I F9(International Training Division) > fEE&EREHLIT
1. A/ C School
LA L BAESE LB 558 Ca(Training Center Cape May).Z FHH 8
A LLE (Basic Training Program/Boot Camp)f% » Bl15r8& £ e B BHRAAHR T > #i
M =55 Ie(ED - IEEE—RME R EZEZENon Rate) s FEHSZ IR BIHER
(Qualification) I & 7 £ —FJe(E3) % » BIATHEE SN =(EH ~ FriZ kA%
fEZ T A School ; - 5Eallt&EI Ry B A FELRN(Rated) Z —F IR (E3) -
"C School | Z#RIZRIE & T LEHLL EETEREDM b2 &R ERET
et EEEWE T~ ) - RSB EE 25 -
2. BHFEERF
JE N R EIEFEE &2 % (International Maritime Officer School) » FH4EA #8348 250

PR M REE 2 E ~ LB ROUEABRZIS LSS 2GR A(108)FE
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Cain Hall }% Steuben Hall 2 > AZEISR LR 2 fEa LY Lafayette Hall > — A —% >

R hfERR TS —RA LA REERE > Bl HZ IR RA R tEUE=UF 2R

" Lafayette
~ Hall

AR AZH G55 -Lafayette Hall R 2 Py

P&y > SISk TR N ECA B BE(Dining Facility) » #841+(Exchange) N7A Subway
=R EE DAL B I ve A BE(The Port of York) B] it & 2 - & H
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MENEMRFESEE 2.55 0 F - ESEE 4.65  HEIN—R A& - 75H
HELKEE -

ARG - BIPEE Pk KBRS e S - (B2 B AR
filg % Bowen Spievack 2+ - f5HEE & > BYIRLE LR - ATLAE TV BEAY & i

EAEEK - EGEIIR T Ok R g A BT - AR R —3E -

(M) =i
Qg sHall R O R AR A - 5 (25l 52 B E I F S E A SRR Y
A&k . Lasc A PR £ (liberty van) » & H #2522 B R ATHYE 5 KBEY) ot -
By Patrick Henry Mall » #8= & Walmart » #30U % Fort Eustis FEEEIRFItt > #HF ~ 75
/s Peninsula Town Center > #8 H £ Williamsburg Outlet Mall 5 S5#BHTa/ %k 00 FHAT I
#2857 il Newport News LA Norfolk W FEEIFE#S - 25 Ky 20 K2 55 4788 EAE
Btz Ab » B fim Bt AR s TR > SIMBFRIREES B 2525 ~ Uber
Ko Lyft"sh » FHE TRy 8% — - 5 H I RERERSAE 40 £ 60 FTA%  HAE
NEEEHTT

(1) PRI

FIS T LN ARER 2 GaENEEE  sPRFOE - BEEIIE O
FHTIREE S 2501 ~ BLHEEREG =SS A @RI - BRI - 485K K DRSS
[ER IR A R SRR B ~ $YR RO - RS T = B R I B -

PREEDGHE - HElg R fmiE - PREGE S - W HF RylEas G 2
" Washington Auditorium , » I EHEH LR - BbidtR - BE 3 SEoT(—M#k
Bl 10 2 15 ETA%) -

SbRETACRTERTIL . = FERES > FIlSk 0 S R E (Liberty Lounge) » £2(#
sk O N EHZBOE R & EHEE 2300 B -

10 £ Uber FABME app , BEBEEFER.

U HEAESHELNR , o "Enterprises HEATDRGFIEPF LA CRBEEEBREREABRE.
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{ By asht R pt D 5
(73) EAEt
sl b O A /NS 1 (mini mart) > B EASEIORE ¢ tE AL (Coast Guard
Exchange) - HE et A 7Gpe an ~ ik S BC S rs n o 1IWEEE (Cyber Cafe) - f2 i
Starbucks MIMERES & - WFRHEEE 24 /NHRARAERE (55 N MRS TR (% -

H 32 2E57) 5 M (US. Postal Service) ~ #2ff ~ /R FI#R1T(Navy Federal Union)
%o EUEMRERE -

CGX t&F+t Cyber Café njikEz
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= ~ B Bh A5t (Sponsorship Program)
Ry T HEEIPREE EFERNSEAZFEAR > 15 DA ERRTI SR DAY 2 EEIS L - WESAE S
38 B EEE B2 (International Maritime Officers School) ¥ M &ih A5tE | »

RralZedke DB PR B ESS IR RE R A D -

B AHPAZHREBRNEC - EEE0E— R 5 LRI RIS B Y
PERPNEIER B HAWEUE(TE A > HE_ EEOIRHEESRERTE T FrExE ) - 4
AV RN A Al USCG B Lawrence Hajek » AHEFWLBGE 2 IS Z0EE) - Fla04: H
B RO EERERES  (ERHRLNE G A Rz iE S - I
B NIRZBSNNEE 2 B - BRI R BEGE -
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2 - BEEEERSE 61 HiiiEeE
— EEHEE BITAMOO)
(—) IMOC 61 &3 K537

IMOC % USCG B3 E BEEbI6RAG 2 R AERE - HRdEd et i&yw
SARHEI SR 2R o EEFISRITIR 2 LS e AL [0 T SR e S B 5 e s IRy
Tk o ARSI RS 61 FHAMOC 61) » —HAZRE 28 {E %KY 39 i A »
jas

RS 6 LR R > REFIHZ S &SRR IR SREBERANBL T

i £ NE
1| P /e ni(Albania) 1
2 | ZEHi(Angola) 1
3 | PffRE(Argintina) 1
4 | 55 B (Bahamas) 2
5 | Ffnfiz(Bangladesh) )
6 | EHZ(Barbados) 1
7 | HEHr(Belize) 1
8 | & H(Chile) 1
9 | BHimkbaa(Colombia) 1
10 | FEEEE(Comoros) 1
11 | [I5&(Republic of Congo) 1
12 | ZHHEN(Dominican Republic) 1
13 | J/1Z(Gabon) 1
14 | HIE (ndia) 1
15 | ElJe(ndonesia) 3
16 | A ENi(Jamaica) 1
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17 | ¥JH (Jordan) 2
18 | ZREE 4 (Lebanon) 2
19 | firFE4Ena(Lithuania) 1
20 | BEENNfTii(Madagascar) 1
21 | FZkPEEE (Malaysia) 3
22 | R Maldive) 1
23 | FE{E (Phillipine) 3
24 | BEZEHHTEAAPEER(Sao Tome and Principe) 1
25 | #m&4E/Eni(Slovenia) 1
26 | HrHLEE-R(Sri Lanka) 2
27 | Z&(Taiwan) 1
28 | %ER(Togo) 1

AR ZNBEZRFRARFEM SN » Bt RN E IR0 - 5 AR B R
(1 E > AILIEER A WY EE B IR Rk > 73l ARy i o A iy e ({51400 o BR A (7 280 ) LA
KT R (B T B R B 5 e s TS R kIR E A ASHE
HREFERREIR S WIHMEZIN I % RELIE - SRR BIE R XA
o SR VHIRE - R ER AR IR > A LB A BT A Bl - AR AR A Pl A
R > (EHYHE A(Access)sX ERIE - 5 BTG PI B BRI (B35

0

frphr T SEMN 2 BB - IR 2 Bysin(Narcotic) 843 K EFLAYENE » USCG B3
BRI A R - 7R A H A E ZE (Ship-rider Program) » #EEAL T MBI & 24 H
W RS EFTEEERIT By > BB E AR » AT N5RELGH R R Ay ©

SRR EE - AT EEEE IABHSTHHHR T > BEEEKE M)
FEARITORRMRES T ¢ 878 > PO AT IR Aa T (B I R T thE SRS B - (A
SEITMAT > W25 B IR S L B SREBUREF &G

e TR LRGN  MRFE R bt — R - (EAESST5 S R GE R A
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SR > ARSI R B PR DS B 22 - BV AT HER S 5 RS IR IO & F - B
Sl R B - LUPRESTT » SitfrlEdskontE -

(=) 23R

KillSRERE R BT E T LRI EEE B(EEEE OB BE
POFTEGTAL - ERFEEE - B2RERHE LRI TER &S - iifT ~ Mkgre))
S R ISR - WA sy dHE s B - EAZ6) 82 B IR
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- BAERMERE

RGN HRERID R Z R 25 TR - s T EEE - TERERE) - T B
Eiabtir, ~ TER ARG, ~ TiESELE - TRSERE, - TBEEVE ) K

TESHEIE 24, FaRE -

alll%R O R Sl 22 B T DA IS SRR » i ISR AR 2B ie S b2 a7 E 8l (Field
Study Program) » 7= THEE 77 & (Sector Hampton Roads) ~ FF#([75 H it 22 At (Elizabeth
City Air Station) ~ FF9R{EFRSH %R 00 (Special Mission Tranining Center) 5z & =B 22
(Cosat Guard Acadamy) R #1725 » LA ERSE " FREERE , R TIN5, FRIED
TYERAH

(—) EERE
1. SR (Leadership)
RERERIA=K - RHBEIREEE B80T 3 (IEEEEMERER - EE,
USCG . ~ B4 al SR s g fml sFEE AT [E1 » T H ZE BbTET (Case Study) -
{522 S g 25 5 A0 T S (R M TRELL (Baluate) s BARTZNBGE IR « B #EfTHER

SRS -
ST 3 RN HIBI A 53— SRR S 2R - TS

R PGREUELS - DUTESEREN A
(1) Ezw
¥ USCG - firaf " &, f2f5 " R ESREEN ALEREE , You
Influence/Inspire Others to Achieve the Goal) 5 {225 2ER T3 SEA A — RIS
2 T2 R HIREE - REEECES Sym b e A RE B 2N AR i
BHIENTT -

(2) B EEE (Leading Self)
OREEHEHEHRNHESNER > BEOEFEREEE CH B
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Ko BEEEERRIHE - AR SUEARGENIRIN - BEERVRIE D EA |IHHY
B —EEMEER . MY EEEL OB EEE CEBHE T - #E
BHETEHIARE > MREEWENFRIR - BENFIREUE IR RAVRRE - AL
B o —{E4FHY9HEE (Leader) 1 & {2 BUEHEE (Managen) — TR SE AR AL - BR T
RE A0 SR T S e A FERY R B S R AT AT » BB R T s M AR
RV ILAE EFBRENIZEH - —fs > AT PHESHEE R LR T R A

A. TECRFRATEN B R & 82 2 ATRT#R (1 am here to ensure that my people do not

U]

G

SCrew-up my career) °©
B. E IRV EETTEER I am here to help my people be as successful as they

can) °

(3) i A\ (Leading Others)
A. Btk
BRI T AR BRAZ L > 7548 (Maslow’ s Hierarchy of Needs) ~
BRI M L (William James)HYZISE&H (Effort Model) ~ {124 {H#&(Herzberg)Hy &
oK - FEBMEATE - B Ir& T KR TR K& o R A E A
4= 34 (physical) ~ Bz 2 (safety) ~ +1 & (social) ~ 52 ABH (esteem) » — E F
= AR E T E R (self-actualization) °
B. AR
ARCRIERAN UE B T H s o EE - ARERIEEBIERE - 1R
JBI S I (Feedback) » FHT &R M AASRE S © AE D EE B /e LUK ST
BT e SZOR AR o H— G R Es - NER - WiiRiEs - BEIA
KRB - HESEET - FERARELRNHREFRAAE » #EUARER
5SS AR EE AE (clear) HLF WE(precise) - EREZanSHYZiE—J7 > AN
RS ESULERAE > Wktar S 2 BUREE S AR - ZERBRFHLIEER

77 (respect manner) » RFEE A RUFEFE 2 R -
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C. JEREE B FTAE AR5 E
(A) BEJIA B EERE C-1(Incapable but willing)
(B) RESIRJE HERA(E C-2(Incapable and unmotivated) °
(©) EfHAEJIEERA(K C-3(Capable but unwilling) ©
(D) ELffige )1 HERER= C-4(Capable and willing) ©

D. PUfEEELT
(A) f5&E(Instruct) * $HEEE A BB HVEE -
(B) #f#(Coach) * $HEFRES)A & H EFAEAYEL)E -
(©) #alfl(Relate) = ¥ B e T {EEREAYEES -
(D) 21 (Delegate) : $+¥ B A5aE T H BB HYENE -

(4)USCG #ERRFEL(Evaluation)
ARIGRAET » ETR M EE kB FFEE#HE (Officer/Enlisted Evaluation Report)
R E 2% WA EPIE R HS b S T N &RV -
KRB ERPLLHR S BB 828 9 RUURE i TRvEl T BHEERPLE )
TEREL, o~ TEZERET), K THERETT ) BEE DU EET 2 £ 4 THZ A
EREVEL - BIEY R TSR 0 7 i 0 2~ 4 K 6 FEHEARILETRR T AR
A e SRR AR Z 0 B AR RS R LR S DA
TR TR W28 13H T IIESE ) (Quality of Work) R » 552~ 4 5 6
IIIEAEATT
A2 7y WA RS R HE TR BB © AR MR e ity © i
EHEEE  ZIEIRE > BREmE K -
B. 4 o3+ (ERIGNGR - 488 K & iR e O I B Y T 5 ARCRIY AR
AREENEE  ZHEIRE > iUREEXK -
C.6 77 : I SE R AR TH AR S AR B SE  E 1Y A § ShENRF R e B kA

PERYIAE © AR EHE RS o BHESTIA © P R E ime 7oK -
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PERFORMANCE: Measures a member's willingness to acquire knowledge and the ability to use knowledge, skill, and direction to accomplish work.

QUALITY OF WORK: The 1 | Needed help in prioritizing routine 3 | Used training, experience, and 5 | Consistently produced expert-quality | 7 | MARK
degree to which the member tasks. Work frequently failed to meet proper procedures to produce work that exceeded expectations and
utilized knowledge, skills, and expectations. Failed to stand proper finished work of good quality. standards. Successfully resolved
expertise to effectively organize walches, if assigned. Repeatedly Worked efficiently. Stood challenging situations while on duty
and prioritize tasks. Completed failed to meet customer needs. responsible watches, if assigned Effectively set priorities for new or
quality work and met customer Met customer needs. complex tasks. Anticipated and
neads. continually met customer needs.
(o] o] o] o] (o] o] [o]
TECHNICAL PROFICIENCY: 1 | Knowledge and skill of rate or current 3 | Demonstrated solid grasp of the 5 (D excellent dge, T | MARK
The degree to which the member g was below dard. ledge, skills, and expertise for skills, and expertise for curment
demonstrated technical Failed to acquire or maintain required rate or current assignment. Met or I or intai
competency and proficiency for qualifications. d required i o d i . Technical
rating or current assignment. expertise significantly contributed to

unif's mission success

o] o ] o 8] o o
INITIATIVE: The degree to which 1 | Avoided additional responsibility. 3 | Took action without waiting for 5 | Proactively sought additional T | MARK
the member was a self starter, Required constant supervision to someone fo tell them what to do. responsibility from supervisors or
acted on new ideas to make complete tasks. Implemented and Acted on opportunities and others. Identified and acted upon
improvements, pursued supported improvements only when volunteered for additional tasking. ities to make imp
opportunities o leam, and sought directed to do so. Enthusiastically took on additional
additional responsibility. tasks or collateral duties.

o o] o [e] (o] o o]

HERIEHRE Y T RE W

FEIEUS 123 7 oFEEEE RS EE - a0 28 Ftts
FERZZaV LR SRS "M ) Ready) ~ " ARZEM , (Not Ready) 5z " A4
7 (Not Recommended)FH{E: ~—EHFEH#ET 2758 -

ST AR 20 fEAR S (EHA(High Year Tenure) - BIIEEAEUSIEIR
& SR £ ERRBS RS T 2 $EZ FE4R - AR Eriss iR (Separate)
DI EZRER - FESRZE 2/ F] ES(R )58k 20 FRRE A RERIK » Z L - 12
{EIE R E s e RS o BHIEEE 2 T BB E(C B A A 7R 8
LHFH > DAES GRS FIRATET 2 T — B - BFASRIKER -

O)FEGHER L -
SRR EME D USCG (B (G HE a2 2.9% HEH - LBt/ 14>
FEHE BRSNS VAR T 2 RREAEB IR T - USCC #1158
Al SR RENE H T o RS PR R N BT - SLIRFT A B e B ZIE e
EREE  DRCEES IR E 2 87 SRR (EEFEREAZE 100 W) A E1 -
HAGHE B REEREY) - W L 10 sraE 8T -
TERRIZ 2 HRER SRR > — BRI TR R A ATl f

& E-TEEEE - TIRA NRKEERHEE - BRI AIHERED -
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Al SR FIEISRE T - (SLAURIFHIHEE | ¢ BT IPIE USCG HYRHEH 3
7 EG VNS - A=

2. FEREIRBN(Search and Rescue)

AERIE R HAVUR - FRFIISR P L B PR AR BRI £ 5 (National Search and Rescue
School)2 T E fe 1 fir & AGE THEATREAT » FERRE " BMRfiE B EE R
BB T TAMSAR Manual) ; K " USCG B Z R $%(U.S. Coast Guard Addendum
to the National Search and Rescue Supplement to the IAMSAR) | &Rl » 7142 USCG #4
Beaehl ~ geR ~ FBOTRREIT 2 > LB IR ERE - DUTRERH ¢
(1) EREERBHEBZ(SAR System)

A FEREL BN Z E SR
PR BRI RN R A Y ETR T B b i VB R e fe BUa b iy A & 5 (The
use of available resources to assist persons and property in potential or actual
distress) °

B. BRI IR

(A) FERAEEREE (SAR Coordinator, SC)

B ERRERBIHGZ(SAR System) Z 1L ~ EELA R ~ BT EMREH -

(B) FEF{FF% 54 E (SAR Mission Coordinator, SMC)

AR E TR 2 B R E IR

(C) HEFFEHE (On Scene Coordinator, OSC)

ARG ~ FUGER SR ETE(Search Action Plan or Rescue Plan)
FABALTRZR Bk BhE & > WAzt SMC 2 -

(D) ##%EE = (SAR Units, SRU)

AFEECH A S R R EFIlR 2 N R RZ BT - B TR BB
75 -

C. HRPEEZ(SAR Stage)
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(A) Z2E(Awareness)
IR B E - At B S IvEREUEERA -
(B) #1217 Eh(Initial Action)
PHEBEREREE > VP TR R ISR E B oz Z RS
DARHE I RaE S E A - B RN EAERRE - Hb )ORESREE
(Emergency Phases)r 7 -
i. HEE (Uncertainty)
EHA R - WRETE ZAERE N - (H i SR IR RE R -
ii. E(Alert)
BbRESR A  HUE BN BRSNS A S B Gl
Fieh - BEFEEILRIER -
iii. ZAEEDistress)
EHFAEILRN G HIdi# N B S B 2 22 FBERIZIM &R T LA
B e
(©) #&((Planning)
— HHEE BRI RE S TR TE) - LSBT HERC e A
BEE A AVERCE » K EiEERIEE] st SRRt # I E
7 o
(D) #{7(Operation)
FREE B RETHIRERS - TR IR A B8R » f2{18
B N\ BB T IRE DGR R N B B2 4 H AW -
(E) &% (Conclusion)
BB MR AR - TR EANIEREE B B RE RIS » TSR
SEFTAERUEE) - FTA TRGE B IR B A E TS - IR S E
DIORy F 1% 20808 BRI FRARIRE -
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(2) FIRAER (SAR Unit)

FRUTIEBALEHT  FERUT RS B (SMO) VBT TR RS AT - il
ERIBE A BRI REE S Gk - AN  SERUEREEE B (SMO)W HETE g 2
FEE £ KORATHEHE B ST am T RS ) 2 e M e e R S B h st 5 -

USCG #4505 B R B oy Ry =M © R ~ /)Ml i s e (RE B BB TR AT AL)

TSR B AR IR E SMO B T REE B HIRE © 8

FRHHEE (SMCO)&(H TUSCG Addendum 5.2.1, - ZEBEEFTEIH(EEES

HERERERR) K IR USCG ZIBTHAIRE & 2 BE T K fRAI(SMCs must have knowledge of the

capabilities of all Coast Guard vessels, including Coast Guard Auxiliary vessels and the

non-Coast Guard surface assets) : FREIFGALLAIT

A RIEERAHNIRNZE - GEEEGEK - B - BREEMEREERE -

B. A\ EFRfil(Personal Limitation) * A BHYEZALE - 1E USCG 131 Fshis AR
Z— BRAREARS N T E R SRS - MR R B &
NERESEE > EREAEHEMHTE(Underway Time) K IRTTHRF#](Flight Time) ©

C. #EFEE 7R K (Readiness Requirements) * AT HIAE B & S IEAE R B ZE A

EEEDEHIIRAE - WIFRIREREBEESE - RGP T

REEIRAE st
A #/ &) (Operating)
B-0 30 s AT HE)
B-2 2 /NP ]
B-6 6 /INIF P ]
C 4{+ 9 (Under Maintenance)

H A B T R E B ZE R e E R A P (District) - 8RR AN K/ IME~
471 (Secton) AR By K A R ~ (RS EE R ER M - i 5 2 KEIR
2 HZARC A S EAE A B0 AR B (Rescue Swimmer)» T 2 HHEIFRHHE S -
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HEREEIREIRY 15 Jr#EnT - HRIRGTEHEE (OSOEITIHH « KEHRY;

& - AZRIZIR DL N BB %S

A. GETERT THERUEHS (Search Action) ©

B. B B 515 1 E (OSOPRFHIFER

C. #HA RS - BB ORI Tas I RIS EEE - W TR (Rescue)
7 -

D. ST > PANIRER B - DRESCE R EHGAEA Al 10 £
& H A7y 2 MR 2§D -

B WEAEEEERNINEFY L > WBhfUFE -

F. R RE RPN 2 2 e -

G. BHLBEEEY > WHEFEEZNER - BRAREREE R MRS -

(3) FERIAE B 3EIE (Resource Selection
2 USCG a0 - FRAEAY ZE(F S fERF ] (Response Standard) &y 2 /NEF » B &
0 T AE(AIRE] S 90 Jr SERTEIG R » SRR ENT - FRUER SR E SMOMEE
HAE R DAET I A B FEE & 2 FRH(Set limitations on personnel and resources)
JRRAI - VRS B EIEES
A. i /228E 71 (Endurance, including distance to travel and offshore duration)
B. $==AEE A\ B 2 88 KRt (Number of potential passengers/survivors and their
conditions)
C. 256 ~ N B #5e% K3 9 F2 EE (Equipent, personnel/crew selection/training)
D. HRE& R (Day/Night)

E. SE = ZHE K = & (SRU speed/altitude)

(4 $F&Re1E > FESE(Search Planning Variables)
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R E 2 HIVER F AR AR S B R &S e & 1R
FRINER o AEREHERER GRS - H /e B AR EE S(Track Spacing) » BIM%RZ
ERERAVIETEE o TREREEORE A B AR TR AU YR il - FROR K A B
TR R 0.1 08 - BEE RS BRI T W(Sweep Width) » S EAVERT R ERIFE
BETE MERE HARERENE R H AR - R EAVRGR R RER
THEMARE ~ RIEHIPRE ~ RN SRR S IEE LU AR RV E A FTA[E
USRI B T 7B R ERAEIN S — 250 EEE - DU
PR T R IS -

Wicorrect) = W(uncorrected) x F{(weather) x F(fatigue) x F(speed)

Bf% > FEHEEF 8 C(Coverage Facton)HYEHE » AILMSHIMETHE RGN
HRESEENSE > EEEEES 1 K rERRERETIEEES
BEEFEON 1 K> ERAVEENI > EREREEIA - EEET R
B 1B FERAVEERD » B ERESAES - N EEREEBERE
ZE/VREFR 1 ERZIRPERE IR e B R R AR FE A

o]
Bl
ik
S

C(Coverage Factor) = W(Sweep Width) / S(Track Spacing)

(5) T8 & H(Search Patterns)
A B ~ FREEAARE > MeTAEEFZ A ERE RS > G5
A. P2 (Track Line Pattern)

BEFRER AR AR HARZ o e -
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B. {7825 (Parallel Line Pattern)
SR B A E KR SR 2 @I R E 3 S T RE - el
HISEATIEZ » (RIS RIS REE  REFT -

»
Ll
A 4
\ 4 »
Ll
< A\ 4
l

....................................................................................

C. EHEZAH A (Creeping Line Pattern)
RSB AR T S 2R 7 [m] B0 TP R R IR A e T RE 3 2 H A
ST ARG v SR A S R - el SR - GIEERIREK
BRI BT -

D. it fee 5 B 2 = (Expanding Square Pattern)
LRI A R E R B B H EER Z #hm R - AR
W RHENY - R EEIE B0 o [REER 5 EE R — R R (O
PERETR FUAEE 00 & (RILENFEar B R & 0 — (B R R AT A
.
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A\ 4

A

A

E. R (Sector Search Pattern)
SRR AN E R B B R TERESRE - DEEE R
HLy AR 07 AR — (B R R (S AV RERE & R 1 120 f% - P T —
(EFEZREIE (S AR B A8 120 & > FEIL RN = (ARPAERER -

(6) EREERBHERS > TER(SAR Mission Communications)

{38 B E A #R IT$% (Coast Guard Addendum)Z #15E - FrfEfE & B A
{ir eI B (Digital Selective Calling) > fEGm sz Mafie Ryt T 2B kgt - B2H
SFH#E Channel 70(156.525 MHz) « &7 b SERERACE B SEF2IT- 0 25 {808 2 1
Sl - ZHERF S ofE - HRGEITEIE - D ERESRZER - HRE
EEREEREEE - HREOEEE - RIS RS 2 MR DAEIRE - 62
Channel 16 SrEIELZ A I B0 RAIAIE RISk 22 B ARt P - PR An] B84
I 25 e 2 7 A B SR AR Bt Ly SR S B B e AR T B R Ry B b ZE It

RIIFEEBH TR T8 -
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(7) ReBhEtEIEES T ([Rescue Planning and Operations)
E % o AREGIR R E BRI A EH B R B (Medical Communication,
MEDICO)= 1% 24 & Fk Bl (Medical Evacuation, MEDEVAC) = Bl 2 S BT TEN

R ERBhRE R Z Botisae ST > Bl

A RIETE/KIBHEE N SUETT - 70 T R EINERNL 2 S (A R e - S DIET KR
LB > BERLRIT S A A 500 IR -

B. g A\ RO TR EE IS EE(CPR) &S A A B o] LB % SR
Jiti

C. BN B E B IRE KRB & (Rescue Swimmer, RS) ©

() TRERBNZ &i%M(Legal Aspect of SAR)”

EELE R ARE ERBU A ZEHHE » D08 (shall) I G AERHE RS
PR I T RERRZE (may) B B LR HEA 2B K 2 ke N BER L) - (Ri&
MEZ > FIRFAZE AR B n] SE R 2 (may) A A E & RIS LA -
BLSEEUE R R AR TR AE R BT il M I E TR - At
ERTHIGIEREA » —BHBT T HIEER - SV SR E - R ETEA gl
ARIEEE - W HVEZRT & SRR TIEE « 12 NYIBIDE RN - ZEDE

FER R R R HAS R T Sl A R T
A. EBBREP @R EFF EENTT R (USCG acted in a reckless and wanton

manner) °

B. EBUEFEMERG 2 ZAE R EUE 2 EE N F IR (USCG engaged in

negligent conduct that worsened the position of the victim) °

g Eg R D K Frckh A % 98 EALE RS AP BRI R4k BARROCRB AR T R P8 98

#8725p o
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©) FERERB LS
RSN G USCC ERTHEY — MR THE » S iIEgE
B (T35 W EA—S0E % T RAI4(The Guardian) | » AR B Rescue
Swimmen) 4k R BB FHAL © A ZGRIZHFREIE 2 A OB
TR » S U TR B B S B (-

m'lﬂf Search and fRescue Setigyy

In recognition of having satisfc
the prescnbed course of i mslrucnon

Search and Rescue g
Coordination and Execution 44

LT Po Hsun Huang

25-28 March, 2019

Those that complete lllucoummm;mbmqfanlecl group of international
Y search and rescue. in the of saving lives, and are
Alwny: Ready, That Others May Live

’:ﬂ(

SR E R BB AR RS

EREBREENVNRS "HE, > NELREEZRNBEHEERE - &
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3. BIREEIARFZE (International Legal Studies)

K EFNERIE Ry BA 1K - {5 eb B & % i 7t 0F 52 Fr (Defense  Institute of
International Legal Studies) % Carolyn L. Leonard-Cho ZR4E% B8 iy [ 725 EX 5 > {2Fifi [
AIARFZER 5 BIRERI @ R & E5BiE 2 2 G FHRER - 12 AR
B N RREEEGHE - ISk fOE2 2 2 B » BRI TR -
2 BRI Z 5% B (RiERE - HEPkE(Legal and Military Challenges).Z S K (T
T EANEBIZE (Lesson learned from contingency operations) <4555 77 = > HAREEEFEER
B2 2 (Seciruty) HHEA 2 A GBS KAER -

AERIE T REE A Tk = B B PR VA 2 49(UN Convention on Law of the Sea) ~ EYF%
AFE(Universal Human Right) ~ gk E 2 B 18R (Use of Force in Maritime Law
Enforcement) ~  $% 8% 4% Al (Rules of Engagement) ~ B [E % K EIEEFE A 5 i
(International Law and Illigal Drugs at Sea) ~ BRF&E 750 & HEE (Internaional Armed
Conflict) ~ Y8775 2 (Marine Pollution Enforcement) 5 [5] F& i 2 /£ #1 (Internarional
Fisheries Law)3¢ T8 » DU SR
(1) EEF; @R (Defense Organization )

R ERAHIE] - SEEI4EAR By = E4RAN(Commander in Chief of Armed Forces) * i
R 57 242 2% B & (National Security Council) T 55 » ik & 1575 BI4E4% (Vice President)
BRI #%5 I (Secretary of State) » B[ (Secretary of Defense) » DL HAMAHRETS 1%
B8 o EPGELRE T BN R S R EPE - RNy E - SHEIE A R OVZEE TR
57 M ERZER » WHZED 10 FRNAREREFHEEAT T -

55 o 2 foh i TIFRY R ZERR L 2 G F - A S RS g5 Joint
Chiefs of Staff, JCS) > JCS Z & By A E B H i 4 B MRS % 2
B (B =EH SR B RERR A E] S SRR UK ERE 2§ Mk USCG »
FEENEBLE A S oy B HA VU A I S A -

41



FEFZEEEEER T - Rty KK > 5355 NORTHCOM(Northern
Command) ~ SOUTHCOM - AFRICOM ~ CENTCOM ~ EUCOM 2Lk PACOM %75
RAgHl - FEREE — R - LLA(E BB BT SERE S MR 2

H{F& (geographic responsibility)

= A R R

Q) Bt & BB A/ %I(UN Convention on Law of the Sea)

BraBUEEEANCL N EMEF AN T EAMI A E—RE FARE
T2 AT BT RR e IREHT (BB REE RO AR
I [EIHF ATRECRIELME R 2 B R TRER] -

USCG 138 FEVEAEL » BHUEFENLT R VEZRFINALY 5 1982 4F > 3£
R EANFRGEBIERESE ISR AIHEEE - ERZALIE
By E RS2 (Customary  International Law) o 1983 4F » ER|&E 3G E 50
(Ocean Policy Statement) » 3 52 /g% 75 N & °H BAAT (T K AL (Navigation and
Overflight) S I ZHE - WEEE R 12 HEEE ~ 24 ARG K 200
TR SRR AN A RS PRER IR (Seabed Mining) F {247t {50 H1 &
PR PR o
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(3) 5 A#EE = (Universal Declaration of Human Rights)

RERFE R ERE R FHETI(Use of Force) 8% 4 Al (Rules of Engagement) »
SRR — EREERE - F2E s T HRAMES ) PR AT 4
FeEta o

"HARAAMES ) BERHAEGABAETEH - (SR AIRER] R
B~ R MR FEE SO BUABCHM R - BiE s E TS - ME - i
B EA B EEMER - — VP EREAENE R N EEES 2 - A&
NATABIR S A RBEELARZ AR - IR K HAt A B 5 A A
REAEHPIPEEAR T I 27 2 BIR R Z DT -
(4) B J7(Use of Force)
USCG {E BB T B0 5 HPi#(Unit Self-Defense) ; ~ T EAH
HeP5#r(Individual Self-Defense) ; Kz " #4778 57 {£#5(Conducting Coast Guard
Missions) i 5 (i AT
AEE TEBENEZHTIA 15 PUE A Only force reasonably necessary under
circumstances may be used)

B. SE LR HIEA A ETIARN T 52 A2 I E 7T (Do not use force if duties
can be accomplished without it)

C. & RE(H I8 2 Y EJJ (Excessive force may never be used)

D. EHF ] s FERS s 322 (Consult with superiors if time allows)

E. J2HARURFER - MEAATRHECR 2 iy 7% No duty to retreat, however
retreat may be best alternative)

(5) 28 #E Hll Rules of Engagement)

PR Al R — B SRR RA TS T E - IR EABBR  B IR (Self
Defense) B¢ Ry 255 (Accomplish their mission) fisFfT{i A7 = 28 Al SGAFAE -
S FECEAE RN EEER - BANEREHE R EIR I N 2 BT
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HEE - 0 ERPTAERE A BHME A (ndividual) 5 TR > BREER] > 155 T

SIFTEY -

A. (ERIFTA & EE Ry R BRHUE U TEh(Use all necessary means available and take all
appropriate action.)

B. £REUE Fe 1T B MRaEERIT 2 55 (i self-defemse and defense of other U.S.
forces in the vicinity)

C. e e TR e i E#(n response to a hostile act or demonstrated hostile

intent)
() BB ETRE EE LS
R RAYERIE S - MERN RS EREZ £ - A ZETZEEIHT
e e RGN - ET7RF 102 FEIREIEREREE T BRI 28 9F A
EIRE Atk oL S XUVNE SRR S EIRE S0 =30 E S AR L £ R b

ZEHMHEITE S A PR AR e YRR IR B W RE
7% 0 MIEFEEE B AR LU A N5 I ZE Ao B Il R 3K -

iy > BERSERIET - BB ARG A B IARER B 2% EREZ H
Z o R AIE R ARfTRRER - BRERSEENE—EEZ1LS - Y
[ AT -

/’ "
N5
UNITED squ @
DEFENSE INSTITUTE
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INTERNATIONAL LEGAL STUDIES
This certificate is awarded to

Vq ctors o

LT Po Hsun Huang
For ful of the E
Guang Da Xing No. 28 o .
’ ’ Nxitine Control Slaveiiance 3004 Seminar on Rule of Law and Disciplined Military Operations

International Maritime Officer Course
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4, HEESEA N ILRE % (Media Relations)
KEIFRERIH=K - RiHEREEE 880 3 (IEEEEEN - TN
1 1 B A IS > 40 fe] DA RS BE Y B T (Simple  Terms) 2 8 4% /5 % 2 3RS (Bffective
Messages) © a2 T DUEASE @ BT 1 LEFIEE T2 A 25 - $IMEER -
AR EGEART R - RN ARCREINE BRI TE - WA ETHE S
IEks iR 0 R EGETE DU TR AL
(DB ESR
SHES Rt (Inform) 22t il (Persuade) 5 2581 Byafrait 22 (Tell your Story) 5 57
AR A Ryt 2 (Make your Case)llZER %3 R (% Az AE 7845 (Connect with Stakeholders)
JRENH = B A% B (Find Target Audience) °
AR SRR RNV R Ry © T AEHHEZE (Keep it Simple) ; » EARAVEE
BHW T RRRGEN B TIAR T A{EARAY(Compelling)
OF =R SRS
ARHEREAE A NI AR
A, BEER FZEEE(Focus on Priority Audiences)
B. 58 % F BEH(Reinforce Overarching Themes)
C. TH TS AV EEE (Address audience’ s general concerns)
D. HREIEE (Deliver messages effectively) * {5 RS T (Key Words) K i ]
+~(Short Sentences)
E. $EAtieERE (Provide Supporting Statement)
Q) EaRERZEFR BRI T E . (Ways of Getting to your Messages)
A. EPEEEDirect Response)
1. TEHAM AN B 32 ¥ (Anticipate the question and address it directly)
ii. DA ~ #ZHERY R B0l fE(Delivered in a short, crisp soundbite)

AR

iii. Jns&iH Bl & sR(Reinforced with supporting information)
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iv. FA (A A AR Ak 2B 2 155 B (Mlustrated with compelling anecdote)

1&#2(The Bridge)

oz T AEER ) (RIS AR RS - R A S [

£ 5%

LGy
1. 554N —(EE R Ry -+ -+ (There’
ii. IRy R ERE R

7R > FRE T fE

. HE » TARIEIVEZE(Actually, I see things differently...)

1v. &ﬁ gﬁ%ﬁ ’

C. HESTAYPIE%(The Artful Dodge)

i. THEHE F

72 8

ﬂ} ¥k

{HFRAT AT (I ve heard that, too, but here’

AV RE(Anticipates the controversial question)

1. E¥EEAYEZ B (Addresses the underlying issue)

i, FEHE SR (Takes control of a dangerous situation)

(4) sRE1E4H (Message Matrix)
KRS 48— Tllsal | =48 0 (et ST FIZERE R A ST FTRE L5

RH 5L

(Key Message) » F-E A

BEEEER o b —F A8 A S A& vl R % sh
HEHE T P2 2 (i B 55 5 (Supporting Facts) » F#RIT

A AZ ST L U E S PR 2 B -

Hl| 26 76 1

s another point that needs to be made...)

(What I think people want to Inow 1s...)

s how I see...)

e:
2ill 2

Stakeholder — Question or Concern

Key Message 1

Key Message 2

Key Message 3

Supporting Fact 1-1

[Supporting Fact 2-1

Supporting Fact 3-1

Supporting Fact 1-2

[Supporting Fact 2-2

Supporting Fact 3-2

Supporting Fact 1-3

[Supporting Fact 2-3

[Supporting Fact 3-3

We Are Working Night and Day to Protect Our Ports

Key Message 1

Key Message 2

Key Message 3

We've learmed about our
iulnerabilities

We're implementing many
security measures

Our efforts are on land and
sea

{Bupporting Fact 1-1

[Supporting Fact 2-1

Supporting Fact 3-1

pdarine Transportation Security
Wct of 2002

[Spending $7.3 billion over the
next 10 years

Deepwater program moves
Ection away from ports

Bupporting Fact 1-2

iSupporting Fact 2-2

Supporting Fact 3-2

Morking with 108 governments to
mprove shipping security

WWutomatic Identification System

mproving container security and
he cargo supply chain

[Bupporting Fact 1-3

Supporting Fact 2-3

Supporting Fact 3-3

Mew international standards and
MTSA rules 7/1/04

lLong-range vessel tracking

Increased uniform presence at
acilities and infrastructure

ZEARKE
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O EBEN T HE -

AR 55 L — (B R im R O T — 2SR - | A e T =X
RIS - B0k T AREN ) o GEBHERAEAR > IETTS D
MR LA BGRDEREA - BERET 2 43 5 B8y T 25, 0 &
g — B Has 2 a1 2 o DB AT =705

"RLEY o =R EHE ) 0 rRIAER USCG ~ IRIREAL(EPA) K E T
#2(Responsible Party) i A el EHEM -

[l B =R B RR TR e - MR AR - ST EE NS
BN EEE . A=l Egsitiils - =82 BRI - Hitr
B EAEERCE KRR - e MRS E ) - BA R AR - I
JRERIGRET » HEAES) -

(O) AR AL HIRB LS

USCG W ZINESERae " ARt B2% - WZHEH T AT - Kk
AR SOBEERRE ST ) ~ T RAFEVIRSL - HFERE T B T A RO e R R S
ARDLEIRE ST o - AZHR 5 & ERER B (Defense Information School, Ft.Meade) &7 12
BRI IS ERE

AIERAE S el R ATERAEE A A o IR I SREHA AR
B —E SRS - ZHEES - NESBIE - BEETFIREGRE - 5o HE
BEGE R - GHERE TRHEIE BB E g - AR EEE
e fiAg g S5 1 CAUHE

e TR E - PL R B E R HAG 2R AR o MR R R R
RelgE EEARSHEAED - BRI EEAG AR RN SR EEAEL - 7]
AR MHE E T ISR -

B Zoki7iksE © GoCoastGuard.com 48k
https://www.gocoastguard.com/active-duty-careers/enlisted-opportunities/view-job-descriptions/pa
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5. YgEEZ¢4(Marine Safety)

ARIERE BHAA K - EERE K FEEERBE(Marine Inspection amd Investigation
School)Z 3 fir EEEHE(TR#HN - SRIE T EE (RS20 & S TRV EE M - sl DU
1B %& il (Port State Control)~ BYF/EH4HARKAMO) ~ B _E A a2 2 /A4J(SOLAS)
Fie A Ealll R~ 258 KT & EARER PR AZY(STCW) ~ BUFEAL AR 11177 & (International
Association of Classification Societies) ~ [E[4%5 T 40 4% (International Labour Organization)
S EFRI5(Clean up methods) S #Ef T4 M4 ©

USCG TEHRELRBh 2 (T E 5 T F1% , FERE Y - 1 T BEL e ) AlEE
=Y TERIFENT ) IHE AT DUESIRERONTT ~ BOROKEZ 2 - DUTREHGEREN

=
() 'BELEPITER

USCG Tr B3 & (District) N a2 THBTEBFI(Prevent Division) ; #HE 77 & (Sector)
IR L TER 77 i (Prevention Department) » 25 5 FA (R ASAA Bz 5% 5 (Facilities) i~ F
FERE AR (Laws) & # Rl (Regulations) > #2548 " JHFS | F-E& » 2R EEEIS -
HLBEHRANBG T &L BEBERE,

A TR ~ TBERE S /KA (T AR5 S £ (Conducting physical inspections,
maritime facilities and the waterways(Aids to Navigation))

B. STATE AR A& 2 U F KEtE -~ R RS eSS 2 EFEA
(Conducting detailed review of required documents, plans involving vessel
construction documentation, facikity response ane security plans)

C. ZHE(RZE)EEE T 2 i Hfilsfitt & (Outreach to marine industry and local boating
communities)

DA Sector Hampton Road 4H&%XZRHE © BRIGHEE BRI EE 29 - T 2a8EH
Eff5 0 (commanding center) ~ fEZE 53 &R (response  department) ~ 1% #5355 (logistic
department) LA K FH I 47 #0(prevention department) ©
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Sector

——

Commander
Command
Master Chief
Sector Deputy
Commander
Intelligence Senior Reserve
Staff Officer
Contingency Sector Command
Planning & Force Center
Readiness
| |
Logistics Response Prevention
Department 1 Department 1 Department
Admin/Personnel Inspection
P Enforcement | NP
Division Division
Finance/Supply Incident Mgmt Waterways
Division B Division | Mgmt Division
Engineering/ : Investigations
e | | Boat Stations || R
Support Division Division
SFO Cutters Aids-To-
Eastern Shore —| Navigation

Sector Hampton Roads 4H4%Z5H% » H g a0

QM E 2 R

H N E% 1 B iz (Inspection Division)
TS B Al (Waterways Managemeny Division) » WZHEH " #5548 E (Captain of

the Port) | & " JEE#2 B (Officer in Charge Marine Inspection) | 2R TR K E =]

BIPAA

FEEE - THECHEEE ) BIHER > THEMIERT ERE IR T

1+ AT BT
A. BERFTERTTR IR 12 09 TS A AEEAE -

14
ET% E http://www.uscg.mil/d5/sectHamptonRoads/Department_Test.asp
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B. BEFURIE 25 HN 2G5 ESE
C. AFEHEEBETIVER00 BN ZfE ~ 5 MEky i s
D. EERHRA B0 & oI T/KE

UESEREE ) EEGEPITRA KA SRR - ST
A. FREEEIFERS BN Rt SRt 2 B AL -
B. MBI 2 (SR -
C. SHEFAE W MG T (Casvalty) 2 FrA B AMAA(E S 12 RN NEIFEA) K 356

FERLAA B -
D. i {EET SRR 2N -

Q) BEZEFELE

"B R | 4 USCC MEEZE A » A AEERESES - 1R
(Saves Lives) e &8 » HHIL WA » SERIFRTEH K EEESN > JMHEEE " THIG
(Prevention) ; > S5A—% » ¥T " HHP  ATBHIEC  kEAGHIEHCHTEHE
B EREhZ b Ndn o B TG T AR » $HEANIEET « #R1F RedfifR - fif
EFISREMHETR > DUVG IR R 2 R R

P78 1 B il (5 FR S B RTUE S SR B T s R s it 2 h . - A
PR T e ot 2 fed - HERVBEFMEE - /2% BRI ALIRYRTTE
T WECRIR BRI S TN 2 SN e PR BFE R AD 1T & B (EBHRTIRR A - PADG 12K
FRAEAR A (Substandard  Vessel)f& FH IR E RIS fokqs - 25 T, KFZ
24 -

RIFERIERRIE B R AL » TNEEIE ER AR E - BT E
i S 2R ZE P (40 1989 4F Exxon Veldez #82%) » 757 e0akF| USCG $/FHE% 2
ZEMAREE -
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RIS E

6. JFaSEE Fisheries)

RIERFZ BHA 2 K Fy USCG S g I fa2Es| 4k -0 (USCG SE Rigional Fisheries
Training Center) Z 3 fZZETZER ¢ ISR T OMARRIILRY 1994 4 » K5 USCG 5 =
AR L H— 2S5 ERE - 4,000 88442 USCG ~ BEFED ~ N R BIFE
BE  WENNRESFEVER RS - SRMET LU AR - @i A K
EEE RN (Conservation Management Measures) & /44
() "RFEFEKREFGEEY R - (AR RERATM ) K "Fishrules(AE#RE) 1 App

FLENE

AR R AT RPE A R B TE BHE & i R R FA T (Guides to Sharks,
Tunas and Billfishes of the U.S. Atlantic and Gulf of Mexico) | * {AFHZFEENEF AR
2 (National Oceanic and Atmospheric Administration, NOAA)H R » &1 35f = ek
FREETT/4H - RBUACERUE N BHBT SRR -

tesh > SA RS THEEG (App) " FishrulesCESERUE) 4 sZikAG (o
B I S B FHAH 4% (RFMO, Regional Fishries Management Organization)#i7E & &

INEFARE - BETHEALLIEE - SIS ZIES 2 i - SHfEIRA - BHM
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JE ~ HIZERE ~ IR~ RS LR TEE IR UAR AT IR AR
BT EAIEE BT S AERAUE -

GUIDETO

Sharks, Tunas & Billfishes
of the U.S. Atlantic &
Gulf of Mexico

WA 34D )

: Camimenly 155,511 0515ttt do
B3R ml 30 (176 k.

= e

Sevcod thrsal ane e i gt ylbow,
vy ehanpte (boges tun any oes tura
501 (2) bgh, Ionger wifh age
A Joint Publication of ) ok 3 g
Rhode Island Sea Grant &  Fiskes bemon yeorw wath veey naorow
NOAA Fisherie ——
NS Pries * Color dark blue. Jresns
S by S B e

it stk 3 spets: yedow-pedd roxi.
zlhﬂnmmh&‘ah

\l‘iIMH 3

FRPEE BT ENE L A R RE AT RENEREE

€3

A g Fish Rules 3
Menu Filter < Tuna, Bluefin

pwring List

Species

Tarpon

See Federal Regs Log Species Add to Favorites
Tautog
" "
Open 27 73
Season Min Size Max Size
CFL Goar Limits
Measurement

Tilefish, Blueline Snagging Spearing Gigging

Synonymns: Thunnus thynnus

Bag Limit = 0 for Bluefin Tuna less than 27" curved
fork length

Tilefish, Golden Bag Limit = 3 per vessel per day or trip for Bluefin

Tuna greater than 27" to less than 47" inches curved
— i

¢y Virginia State Waters

Virginia State Waters

37" 13.08'N 76" 28.73' W 37°13.08'N 76" 28.73'W

" FishrulesCAZFEMT) | App /THREE
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Q)FEFERAER LS

HEIENAGT Z ISR - B BB S B -
B EAAG RO « ORI ARG AL (L B 3 (VMS) S 77k - R
Bk AR A AT B R EENA AT N RE KR SRR
BT I PE A R AU PR Z IR IRGE RS - AR AN 2 PR T S
e E AR R IR MR AR B N RGeS B e
BB - WRET AR SR AR - SRR A B -

KB EE IS EFIEIA - USCG Ry HuAE N RREH S BRI #
MHEFAE - B fcEdllsr s Le B SEIIGRIN - SHERE R AR R (NOAA)
HEBYET S RG2S - ARCEEAEHELE -

QOBHSEE - LEBIVAEETT App Gt RACGEBHZESER > TR R IR

FRIBECER E R A A

7. YgIEEEMaritime Law Enforcement, MLE)

ARIFERAE I 9 K FALY B8 AN N 2 Pt A B2 5 (Maritime Law
Enforcement Academy)4 iz 3 E#Z## 1£ USCG AL B A B B /HTE HUH B FE 15K -
WIE TR E /N BPE(Boarding Officer/Team Member Course) ZalI4E" » SERI[ESERE
(Qualified) - P25 38 [ BEALMIERREES (Certified){% - S HEITHVE & AIRUA N EF
SRR MR RIRIEIRS] - Fr A BRI R ARG - LE) S HESNZE
bre Z B AN 4R

M USCG B EA MY s, - TEREL - " OreEALfD - &
(1~ FRREEE < 42 e HAt i B ST 5 S E R R 2 e (PR EE M S A

TEALAL) ~ SEEUFEALRO R AL TR -

1 USCC B A hames  JIGR S T BRISREIE , - TERAEIE, - BO K - RS e
12 K DRSSO E A BB T ERE ) B 1 ERE  Hp AN A(0DERIR SENSES IR 5 82
"B ERRME -
EREE - https://www.forcecom.uscg.mil/Our-Organization/FORCECOM-UNITS/MLEA/
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RERIZ S R R AR TEVE N BRUETFECZ R AN - IO (Use of
Force) % HAG#VA T-FL - B2 /77 (Boarding Procedure) » B E2AZ [77(Tactical Procedure)
e EHES  WEBRE RIS BSRMEENIS » DUT LA 3R E N A1
>
(DE I A Use of Force)

RAEHITT RS KPEES » W TEAERT - HesfEH & %
2 . 77(Only that force Reasonably Necessary under the circumstances may be used) | 22
JFA S B =PEE(ASt EBIRL & ~ 22 AR 5 (Passive Compliant/Resistor) {5
H - 1 =FEEE Gt IMUETTIE ~ B (Active Resistor/Aggressor) < SZ i 52 »
RF 48R

@ USE OF FORCE CONTINUUM

PASSIVE , Level 6
g L
w ‘\\‘ Level 4| Intermediate
Level 3| Aggressive Weapon
Response
Level 2| Control Techniques

Techniques
Level 1] Verbal

Commands ACTIVE

Officer
Presence

"EREAET ) FYoREE
A. 2 N B RS (Officer Presence)

BEINEEE BT - BB 5730 0 (BT IREFE S (Create an
atmosphere of compliance) ° & BLEI 2B EEEY » NS IE EL#7 252 % (Thorough)
A7 (Acceptable) ~ J& 2% (Clear) & fifi B8 (Keep it Short and Simple)ZEVU{&4E
I B LA RCRAY # i > FEEFENTE (Listen) ~ W% % (Empathize) ~ 2 (Ask
Question) ~ & H(Paraphrase) & fifi#lt(Summarize) 5 71477

i USCG HYSHR TR T A SRl A R0# I8 BORSsE =15 55%
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HGEH - 15 38% ; I RS ENE 84k 7% BRIVEANBZINE - T8
KEGEES - RN BEES R ERAIIEE TR -
. 158 (Verbal Commands)

FEREBE VAN BN E USCG » eRaRvE AN BT RRIW—4H178) - Kt
HBOHan S0 - MVAZ(E BN A BIPR = A0 E  # OB S0
WRF B HHEEER o (25 AR AR -

. PEHI%5 (Control Technique)

BEFSES 2 17 Ky FTRE & AT RE M (low possibility) FYHE 3 R 7 ~ G501 E
BT BIA1EE ] (escort) ~ Jr Bl EE (pressure point)~ - F-#%(normal handcuffing) »
IsEFZEH(strength technique) » _EALSIREIT B LLEIE R+ - RIS EI9{ERE
BRSNS E R
. (& LS R T (Aggressive Response Technique)

LR ER 2 17 By AT RE & 2224 (likely to result 5 TR RZ ~ G SHEEITE »
1z PRI ARy FH AN HRUE 75 (pepper spray) F47)im 5 [FEHRHE BCH A IRR E YR - 14T
Z2%(punch) ~ Ml (kick) ~ BATHIE2(E] (takedown) LA S EER R (chemical irritant)
%; o
. &R 25 (Intermediate Weapon)

FER AL RS BT A R B AT e ME(high probability) HECRYIERIR - fz
i A T R BRI 2L > (511401 o 4 B e (expandable  baton) ~ JEEL A I 23 (non-lethal
munition) °
. BanEJI(Deadly Force)

TEFEN B R EINIRI S8 EE 2 B R - mTaEEmc 55T
SO EGE - (AN - WRERE T HEE(Weapon) ;- " #E& (Opportunity)
Ko UEBRATEI(Subject” s Action) ; =F 4 -

FrAuBEE A B 2P R rl E AR ] - HArsoA A& ~ Bz #(1re)
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fEENF B IREE R R AR
fERT -
(2) BB R (Risk Assessment)
USCG B tat2fyr T HAVERIEE R T RaTfiRisk Assessment) | © &
R EAPTEREGE  EEE A ANE T "5tE, - T EHREEE ) -
TRER L - TEBBIREE ) K TR o NEREESBIEEER - fEHE A
TRELFTA R TR e - WERFTA R SR A & -
KEHER - 3 2 g RiskE 7 =F4h (K - ) 5 EF(Gain)/R &
7 =F4 THE SR E AR FAHIETE GBS N - B R R {RIER]
RIS Eha'y m] ge 4 AR S )N o
(3) B2 FF(Boarding Procedure)
USCG B2 Fr SR B A A RE  Boiiy NMEAERCR B 5 DA Ak B4R -

Ko

it K2 5 72 (Infrastructure and Property) 222 7R a]

HE 1 LB E Boarding Officer, BO) ~ 1 ZEIHRE (Assistance Boarding
Officer,ABO) ~ 3 4 DL =84k £ (Boarding Team Member » & %7 25 S g TH4A
ZEiBENE) -

EB A BRI — B R 22 - B T WAL 2RSS,
Initial Safety Sweep) ; ° FEEALFIANT - R E RS A BETES 2B - SfE
W —4H& BT - WX EERITTEREG - Bk ERET " viad et
A HETTRERAOZE St Horh X0y Ry - T ERETAA 2 2R A (BISS, Basic Initial
Safety Sweep) | * K " ZE{HIEZ 2 kA (Extended Initial Safety Sweep) |

" ERRWG L 2R  GEH RN - SRR EE - EEE) ~ flBlEK
t%fE - BREEUAEN BT RIS - BT E R B ERTT - DUHECR SR
BTSRRI 2 %4 JEA & B %EReasonable Suspicion) =i HIAE R Al(Probable

Cause) °
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TERYiaLEeE ) IEE T EEEREE A ERGERE S e R
AT Al B G S F B HE R AR B E8 Known Weapons) ~ % B 55 B Y A
(Unacounted for persons) 5 % 4:& 3 (Safety Hazards)Z ;i tbim e HAa 7 H RS
SO R A -

IR B SR NAERRTER T R LemE ) BT RS GR R TR IR
S EnlE - WRHE BT REEAEE - HHIGR ARSI NIRRT T KE
faEmssie 2 24 o BREAFZIRE SRS YR BRI T SR 2
Ft&tmat(Debrief) » FTA/NHNE#EITERE - DIEREES IR 28T -

[ External Inspection]

¥ S
[ Embark ] .| BISs: Part of every
boarding

only to identify/ locatg
known weapons,
unaccounted for

Y
Greeting
Weapons Question ISS: Conducted

persons, and known/

. . ~ |suspected safety
Boarding Activity hazards, and may
¥ occur at any time

\during a boarding  /
Post-Boarding
Activity

[ Debrief ]
v

Command
Debrief

Reports and
Case Package

USCG &t e

4 EfERIE

PREREERIZSN - BETNLHFE (FRRE - et HRT " BEHETT ) & T B
TR BT -
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TR B PR 1A N BB BN D BRI - BE R KT
E B A 2(FERTE DS AR 3(PEHIEY) - 8 ] F-#5(Normal Handcuffing) ~
7t (Escorts) ~ b P2 (Pressure Points) & ek 4(ELRBEMEZ [HIfE)AIMEF T HIZS -
RS ~ BRI 202 5 SRl SCEEPR RS « (E RS 254 o a2 réd
HESRE SR SR - HEIGRRIEE BHIE 9 - (ERE RSB -

B e TR IS S ¢ R

TEkRIE R ) B o ISR LN — B RAEALAE T 4TSC SRR 2L (Yorktown
Lady) ; > f2ftSfsllRiEH © AXERE T o sE TR ARSI - REEET
WAl Reoal T i eted ) ZEENE > AETERERKE - FEYm
REREHE - BB E S ARSI A RETRE  IEIISRE T ARAGR T
Bz NGRiGEE & ZMaEk > HEVaEH -

78 AR B REEAR G Z VAR e - A& a2 (AR RER

SR o (R B RS 2 T AEBEINL - DAFIRACE MRS B O 2 s e S ez -
T ]

"EITESREIRZL Sl SR HERESREEEEH
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O)BEAER LS
USCG 5 Z B tuie i BLAZIR T ATa ] AR SRR P A A i MR
HUEEBEATR I Z ISR > RBES I Z RAEN BGLURIEFIEE#HT > A2
[EARERIL > HEBZITHVEFRE - E23I2 AT 25 -
peFE A ZAeR HEFHAEER AER R W ERER R R EFAEE)
ARG — 2RISR ¢ HrfoE A E ARG sl o) - S ] DUERN R
ACEHEIREE A B T R AR -

United States Coast Guard
LT Po Hsun Huang
successfully completed
Maritime Law Enforcement Training

Given this thirtieth day of May 2019
nstructors from the Feder aw Enforcement raining Center
I t the Federal Law Enf T ’
Charleston, South Carolina.

~ oy
e O A e
cG (&) 3 R Wimberiey, LT, USCG
Senior Instructor R =g International Maritime Offic
~ Maritime Law Enforcement Academy School

oA

R EEREE S

8. FESEISIE A4 (Incident Command System, ICS)
AIFERIE Ml 5 K EFlSR O EE R AR B e 2 T BB BRI < ICS (A —
Et W EHE M (Incident Management) FTakat Z 21487 RR B R EHEH 245
(National Incident Management System, NIMS)"* " {48#5{#(Command and Coordination)
HNZEE AR ~ 22 - BSERALE REEE R - B SR R
B ZFBUEBIAIRE - #7HETE) -

10 5 3R ZE {4 E T 247 (National Incident Management System, NIMS)(4—Z4781E ~ F Bh4E & X P e BT & IE
BURFAR AR ARSI & 1 245 - DASHBHAR P (TR, ~ (6 (S S RO S0 < NIMS
FEXGGR=REy - TEREHE - Ve AR (BE ICSK IR RENER ) -

BRI ¢ emilms.fema.gov/ISO100c/curriculum/1.html
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REERZ FEARIRIN 353 N Z SEERMEAOK - BERE ARG T - I
R EEITT ZIRK - BREFTI RSN A B - KRR RSN EIFEA
JESERGRE - ZIL - ERIEH RGBT B - WH 1970 FASHBHE -

USCG FEH B (MBS RS 21 BORMIRUE S el B 2 B AT 4R - W B 4" 25
B8 B S B TF-H(U.S. Coast Guard Incident Management Handbook ,IMH) » LA
fi78h CG FH-ZEMEE < 3% F-M/rFI SR ~ g BORZE ~ $uEk - #REBRE) -
ST - AEWE - B ERK - REGEEEMFNBITRE -

ICS 4= ERERIE R 1B 1 BRI - SRIZBRIGHT » s% B2 R SREE BT ICS Z8H
& _EERE R ICS > ICS-100 & ICS-200) 5 ARZERAE By ICS-300(#EFE ICS » Intermediate
ICS) » HHYRHEE B n] e ZE A TEhE T2 (Incident Action Plan,IAP) S K AHRH & 3%
SR 3 SR B E SR B BT TEEHIRL - WARIRRZERER] > SEEL TAP » 3R
BTo%E ) UNEER .

(DICS %
ICS 1% NIMS HH N2 %4t » BA 14 R (EZARIMARERZ 24 » il
W
A. 38 F FHEE(Common Terminology) © ICS B M FRE » (A EIESE M R 1%

TR (A [F e S R J K T A A& -

B. 4 L2 (Modilar Organization) : ICS 2 2H&%( LA ok ZE (AU N B AR e P

HFER%E 5 HHZE 51 E (Incident Commander, IC) &35 ICS 7 T & (4E) 4R °

C. A B2 &P (Management by Objectives) : ICS FEZETT ELAS H Ala¥(h 2 fES H

o WA B EEE RIS ~ R BB AR AR -

D. Z {78l E (Incident Action Plan, IAP) © AP 2 ARV AEHE - WfER A

G L2 RO ERRE T AR ST B AR Y T H B EY T H T fR &R %)

E. A& HH 7 {224 HEE (Manage Span of Control) © f4f5 F & Al ASEHE B 2 #E

FE R NEZRELLBR 1t S - DIEREEE -
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F. ZE{Fas0it S B (Incident Facilities and Locations) @ ZE{F-F5HHRE ~ ZE(-ELH, -
R SEE e R L AV

G. 2 &5 (Comprehensive Resource Management) : ICS T &R & EE I
HEEE TR - B - 5E B8 BNt BRUUEESEEH -

H. —#bi#E (Integrated Communication) * ICS FEF F 48 F 5 5 =05 3458 » 2000
RuEgEE - EEORNER R E RIS

I TEHRRE I R (Establishment and Transfer of Command) * fEHRERELE 2 (F:49)
HH H BB TR B WIRE e B A 1T - MR R B BT 1C ) ZE (R IERE S

EREMIEERE - EETEEEHEGH - DIRERTEE AT -

J. Wit &5 (Unified Command) * ICS FI{EAR [EMES - DIRE 2RI A AHETE » Bie
TEHEIE T S A S AR BB N B (EITERE 2 [F] FE BRI -

K. 5785 k7 F 3 —%4(Chain of Command and Unity if Command ) : & J& 4k A
M 2 SRR - (a0 v BRI PR @ [ 2 T8 - DU fRan <
PESERR © BUTEICICIER BE— F B R al ¥ -

L. FE(Accountability) * 1F ICS EEN - FEESFHERABCR S E 3t ~ I EI5EFAE
BRI e BAR AT -

M. 53t KRk #& (Dispatch/Deployment) : &REAE & R A ERHEE L 2 ERE
H 2SRRI IR EE -

N. &l EE B (Information and Intelligence Management) : ICS JEE T —#h{TEL
EHAMZERIBTEZRE ~ ot ~ sbh - D= REHHEALL -

(Q)ICS %1%
ICS B8 » HIRE AT ZE (RN ~ MR B B 328 K B R R BB 1

Hill - PERIE S - AR - st OB B SR R A B e g Al - H2R

FEIRE AR INETTHRE B - DUR R SEEGFRE » B2—E&% AR

Y2

\
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ICS ZRMEAE " FHHEHEIC) ) HIETFEAFRZE » [k " A& E (Public
Information Officer) ; ~ " B%&E (Liaison Officer) | K " 24 E (Safety Officer) | &5
— {5 S (Command Staff) °

BATHEED > » IC AIRZEMFFREE » L — M (general staff) HAr - & T{F
S8 (operations section) ; ~ " 5T E#H (planning section) ; ~ " ¥ K A &H (Intel/ Invest
Section) ; ~ " & ¥h4H logistic section) 5 K " A H54H (finance section) ; S5 FL{E B AL -
TR R - SR ERE GRS > ERTEER e R EZABEE
BIZHE W S4HAE T N aeBiTEAL -

ICS Organization Chart

Incident Commander

I Public Information Officer I--—{ Liaison Officer ]

- Safety Officer |
Operations Planning
Section Chief Section Chief
Staging Area Resources
Manager Unit Leader
Situation
Unit Leader

Documentation
Supervisors Unit Leader

Demobilization
Unit Leader

Finance / Admin
Section Chief

Time
Unit Leader
Procurement
Unit Leader
Comp/Claims
Unit Leader
Cost
Unit Leader

Administrative
Unit Leader

Branch
Directors

Division

Group
Supervisors

Air Operations
Branch Director

Environmental
Unit Leader
MTSR
Unit Leader

LS Technical
Specialists

Property Management
Unit Leader

ICS ZRtE R ElE]

(3) FEH TEhETE (Incident Action Plan, JAP)

PPN SR BB R » LB BTE I T » Bih s
RESERS + (KBS IBOEA BT RN F R » LU T AT LARET  1CS
EHEER AR > (T AP TR > EIOHESHL - AAEh -
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BUE TAP RImBh &GS CERUE ~ BRMEH ~ S E SRR -

IAP {%{t#% " 51 P(Operational Planning P) | JRAIETTETEE BAERTE ~ 57
BT MeETEE 518 P ARSI K O 5K 1 o E2 R I4aEE (Initial
Response) ; IR O HrlstaEatAl - ST Rdgat e - RS - NEITE
(] O WU BR1EER - DUEREETSHE AU 2512 -

B IAP iR ARt Efa i E HIE g IC/UC Develop/ Update Objectives
meeting){% * RIFELE—(EIEER M EA LR IAP ; &AFRHEESTR - ST
B I M K A e e E HAR

FHETREF | The Operational Planning "P" | & Bilif24aEHE]

Ve
$$QNDEE ’ Tactics Preparing for Blannin
Meeting the Planning ing
Meeting Meeting

Preparing IAP Prep
for the &
Tactics Approva|
Meetin

Command & Q ;
General Staff
Meeting Operations
/Briefing Briefing
IC/uUC
Develop/Update Execute Plan N;:iggs
Objectives & Assess Begins
Meeting Progress /
Initial UC
Meeting

Incident Brief
ICS-201

Initial Response
& Assessment

Notification

Initial Response

Incident/Event

" =+2= P(Operational Planning P) | [ERIREE

4 EEEEAKER LS

ATGRIE T E R EAEEAE T atE P JFARUE AP > SR s
10 f& - BEEREETE S E B EOREEEF - (FRAATEE - {EATHR
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RNVEM (B EERE - T - ZARIE R

AR ST RO 2SR
EME R EEREIL - T H SRR SR RIEHE - AL R
s E B S E -

¥

|
|
I

|

'l

L E REETEH TR g TR

THEHEIEIR IAP BB R EHZE
ICS FESREMT ~ N st FOBURF RIS A AR R B - NEEE R A&
BERMERNZR > {EIREAEEEIC) » 40 2009 F2 55122 1549 SEHTiafER
AL B SREMZE L IC FHESMHERGE - & USCC BME=H
MAEHEA Z — R HE 2 &8y > FEIRHIEE IC

PR EIEZE 3 AR - AR (R PR B S s b L B S L
Ja > AARFEAFAR/ NI ~ & M
VB IR Ik AR SREERE 1CS » HENEAFREHIEA[E - fErEEh By A - oK
S AT TR TR 2 [ ZE (s SR

TERIEFEEEE - B ICS AR - W

A ICS Ehes [

A ERH D%F'Z*%WE
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(Z) BeHh&5(Field Study Program)

B E BDEIISR R R 22 B mT DL T i USCG BTN » R EIR M5
EE - RIAMEAIR S BN TELERE O E - IERERGINZ T HRFHDDE
T ZE N | e T RERAES SR L ~ BETOKGEIN . TR PR | R R

Frla >z gRKPIEEEs - UTEREA ¢

1. ELEEE 53 B (Sector Hampton Roads)
R FA 4TS R BRI BES S T RE T (Portsmouth Base, VA)A » 3% E4HE % H 480
L EAE RSN B~ 130 {1 N B R 1300 425588054 « 3% & T ah 6
{18 2% BB {75/ M B (Multi-Mission Boats Station) » E:HfE Little Creek & Portsmouth
Station A 5 8 87 IRIEF-OraE 40t = 2 Als(Marine Protector Class Coastal Patrol

Boat) * 55 3 ZBITERHEEX (Aids to Navigation Team) °

ERRF RN TEAERIGE 3l K ARG P

ARSI TIE2 BB a2 HEEh s a1 ~ 87 RN - 45 IR epRIPR
K7 FERE(45-foot Response Boat Medium) Jz 25 UR/INEIR R K7 FERE(25-foot Response

Boat-Smal)ZFHEE = °

1 ERIAE ¢ https://www.atlanticarea.uscg.mil/Atlantic-Area/Units/District-5/Sector-Hampton-Roads/
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87 IR H#EEM Razorbill 5% &/ B Razobill 55 =4+ ERIGHEE

RIATIES A LR B I 4 fe na # (Port of Virginia) & CEEIERHAY/BEZ

R FERZ 5 (Port of Virginia Maritime Incident Response Team) K FEfE A8 » 3% FH

=

B e fEtkantt - Al S R RIS RN - 0AF Ry USCG J & gl HE
BRI R P & - EEEREE - Ehrimsok $EFEEZEA - W2 HATHY]
ABBEETFEAR SUITEARY L BRI S e ol R 2 H g

IR RIEE RS R A s R At - B R O a8 < SR E R

S e i BB E M ER B RE MR A
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2. (RFIYP A T2 A M (Elizabeth City Air Station)”
LA JERERALT N AT (A TiEHh(Base Elizabeth City) - BRERHEHEPS K Y
flrZ ARSI > EFEHE . H— BRI » H BESEK 1 -Cdnternational
Ice Patrol) o BZELHH 45 i E K 200 fir E4HAL - ZZHRERAIEE 3 42 HH-60J

Jayhawk T PESEE K 4 22 HC-130H J7-12(Hercules) gt -

RSP R NIZERER &7

HH-60] Jayhawk mFREEEE 4 £ AT TIEERS - GRPEREHEE 2
fURdTE ~ 1 i RERIFREE LR Sl k8 B (Rescue Swimmer) » 1 EFFA TR
1 248 (FLIR, Forward Looking Infrares Radar,) ~ 7€ [A] 4845 88 (Direction Finding Radio)
Fe R $E(Night Vision Goggles)ZE T.H ; kBBl 8785 B a2 B FEfi B &

(EMT, Emergency Medical Technician) ©

M2 BLHh E TR HH-60J Jayhawk HP FE#EE 4%

18 ER[ACE ¢ https://cgaviationhistory.org/1940-coast-guard-air-station-elizabeth-city-established/
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HC-130H J7+-A4(Hercules) ## it F BRI TESEL K |1 RV E #E ik FEHS
FREER B 2 IRITE ~ | I TR ~ 1 (1818 ~ | IR ERFE R
1 firZE4% £ (Dropmaster) + 7K IZEAE 1913 F#EEEEFFZE% > USCG BIFEEHATT -
RALFTAIUE A BEIKIIN EF &N Stk EHEA R G RBUER - 4R

B~ AFE - R ROR/KAK (Survival suit) » FTFERF DA % AR 41T 254 -

EHGEE SN HC-130H A& #2

3. BRERI8E 5 M(SMTC, Special Missions Training Center)

L AE-R A4 R 51 28 I (Camp Lejeune) N » 5%l 4R 0 SR Tr T AZ2E
{E(Standerdized) ; ~ " E#EAY(Repeatable) ; f& " FF4EAY(Sustainable) | FEH - FEE
3R 4 22(Port Security) ~ Rl (75 (Tactical Operation) ~ #T#%(Close Quarter Combat)
F R EN 4R (Deployable Training) 3 2 fel ECRER i H/I1 4R - 473140 E 800

Z USCG Filg#E A& -

FRRERS ISR .0 LOGO ERFENAERIGY
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AR EHHAMI SR 0 T BBl 3 R ERIE » WA T3 Ry 1444 (Port
Security) ~ = E{EEE#E % High Value Assets Escorting) Kz it 25 21| 48 Z 98 (FATS,

Firearms Training System)Z% > Wi DLRE USCG A B KBRS EREE T AR -

" EE{EEEMVA, High Value Assets) | (AfEHEM: ~ KA - SESEEEY

Z R - EEE R A EECE BRI RS GRS EEEEAE
Gkt s 24 4E R R USCG 217 » e/ DASEH 2 KT A TS
EHREE AT ZTREEIAGEHESLE AR GHZIIS P LB ERTSEE
FEREAETS DL 2 R REEE R 2 8 HVA #EfTE S0 W5 EE 71K B AZ(TOL

Target of Interest)4T > fERR -

Two Boat Escort

COLUMN FORMATION
Asséssmeni 20!\6
For Official Use Only
RS TS B R A e 5P PN I o] i
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RI R Z AT A TEHRES M E R REAT 2 e

| Sk SR A RS 4 248 (FATS, Firearm Training System) @ £ Z&EE
ABINEREAG B iThE F(Tactical Bow Gunnen)allI&R{FEH » DU/ D EIEHEE(EH  Z &
4 AR R B PRV B ] B s g e - WS L FIe 2 2 EE R -

F R ER B H PRI RS A

4.5 58813 (Coast Guard Acadamy)”
LA RE TR SN Z e 1876 FERINT Ry F K EEAE S —/ NI EE E B -
TR 9 (M2 4" - BRI THEEE+(Bachlor of Science Degree) » Wi LA/D R
(Ensign)PE&RFHIGHRES » WFR5ER 5 FFRFIB T IRCGE S22 A E
FrRIE S MRS IR - ZERINECAISRM T &Sk, - FRIsREE 4

H5e
e

19 ERIEE - https://en.wikipedia.org/wiki/United States Coast Guard Academy#Academic_majors
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S S A WUBTRGEERIREE A > N E RIRER LR AR Z AT Rl 1 2 10
A8 Z A THlll R -

Kl R E TSR FIRA

KA A 5% B2 SRR T BE 3% 0 (Leafership Development Center) 2 fi58
FAE#5E25E(Command and Operations School) #E1T Fyl] 4 K7 FRAE » NS FEZHHM
1T24 ~ BT R E R & & FHE T (BRM, Bridge Resource Management)Z » 3lfi DA

TIAHZFE B AT ER SRR RS T2 - (B B E AR N

FEETEBI R e R T HE (RN
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BN SRR SE R E

5.8 R 4EE (Coast Guard Headquarter)
L EEBEERRIRN & - Bk Ry 2013 F52 TR - ARSI HEIHEE
BURE B A FER# (Director of Governmental and Public Affairs)#Y Melissa Bert /e [
B Ky o\ HRRE I A = RII4H  (Deputy Director, Office of International and Public Affairs)

Charles Miller EFMGEABIRMETAOMBKEE » IR HE L HIEEE -

FEHTRE AT SRR ENRET N RES R
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= GRIRE RIS
(—) &FBE
ARG ReE R HAGRT—RO6 A 19 H) > dlefkF085 USCG #EAS ~ 55
RERIEE NG - BEEIAE > FRlle 04T v 8B B (Port of York) 224G ENG
B AR & ILEEE S bR e UG SH AR 22 35 £ R R G5 S HiAE
i S S /DR RIFE IS Todd Sokalzuk AHEASE2 R T BIMEHEE SHTRUE R AERCH

wE ) BEMH B Belize)E Alma Pinelo AiH#EE S -

Vi EIFEHEE Todd Sokalzuk #HZE 7|‘7FEE|'J"Q$I R ENSR 0 BT E
B HEE B EER G E Bowen Spievack BiZEE &

[ GUARD TRAINING CENTER YORKTOWN
Virginia

B e E AITRERE R RGEE
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(2) &xiE

"EEEE BT ) BEFEEEE B2 (International Maritime Officers School)
2 ERERRAE A RN A S B 2 4555 RS0 6 H 20 H 2R kS SE

12 AnBWGREAHE > BEE S5 AR\ B B AR -

%
iy

A

/DIRFRIFEEE Todd Sokalzuk HH#45E FHEAMBISERE AT &

=i
al

SRHGREREE SR ENIG S e o e
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B WieEER
— ~ BIURBIEKEER KRB E /M
USCG M ARZTTAMEZ T » HPEEEEGH T EREVEEEL(United States
Coast Guard Acadamy) | $REEEREE" » TEERHARIERRE RN - RV S HESR

RIFREER - IR EZITH ISR - 10EE T 2E ) EERZNUEE SR -

(R FE R 7 BB S T A e B A EE R E 2 585 22t A O EEE 4 > 0D ¢
o T FEEZ(Civil Engineering) o (LHHIZE M EIS THTEE %
o RS 2422 21 (Cyber Systems) (Operations Research and Computer
o %k Za(Mechanical Engineering) Analysis)
o TEZ (Electrical Engineering) o HEIRFRIEEZ
o JFHFHEN EHTIRZEZ, (MarineandEnvironmental Sciences)
(Naval ArchitectureandMarine o FURFE Z(Government)
Engineering) o EHHELZ (Management)
PRl S22 A RELEI  BEBHEERSA BEE 17 H2FHEIEOCS, Officer

Candidate School) ” » $2{HMEFH B ABS - SMEE SHEERM - EH - HUF - 8
WO R EEAERANE > &3 E IS VR (Ensign/O1) » Wi5r85 2 FHIVUKEHE B HEEER
7
o g (Afloat) : KPR K im i E0 P T HE 45 6k
o fiiZE(Aviation) * SIIRITEERCZ IR LA TRIT B
e THIj(Prevention) : JFHLAE - ALRORRE ~ BRI R B EE S THD P TEE
o JESE(Response) : EIBEHEE T LIREAN R

TEEY - EEGLIEETTR - FrafaE A B S BATEALF4E S M Z B 355
@R 0a(Training Center Cape May) » &l 4R 00 Ry USCG 38 L AE S - EZHIYRIE (L
AL N B 8 B BAREER - REREHISR S ales i ~ VAR - PR RS FOH%

2l B} AJE ¢« https://en.wikipedia.org/wiki/United_States_Coast_Guard_Academy#Academic_majors

FORIAR
https://www.gocoastguard.com/active-duty-careers/officer-opportunities/programs/officer-candidate-school-ocs
75

22



https://en.wikipedia.org/wiki/United_States_Coast_Guard_Academy#Academic_majors
https://www.gocoastguard.com/active-duty-careers/officer-opportunities/programs/officer-candidate-school-ocs

Pl I LB OR - SERk 8 M ZFISR1Z - RHIE(EH(Assignment) » 6735525 B B EEAL
FRLEARTS -

REREFREREBEROERE - NBERTHZIT > HEES HEBEE - X
B TgR ) KPS DIERAE > R ALSIIER L - EELETI R EE
HEPFITAETIIR - el SRR EE ARG -

TR ETE Sy 0 EEDIE - OB E  ERTTALUESUEA T P REBERAE
(MBEERN K EBREBLACKER R " ERENEN ) (MEER)ZEEM AL &
Ry Ry VIR TR RS ED) fe — AR - FRE DR B (B IEVUPE - FEENEE)
TR o ERES  EE R A ERR IR A B > FERVUBE R 3#E
For B - S8Ry AL S i = 5l d 2 e B SER » radfi r E ik

7 o

;

BRKE RS EH R R S A E KIEAE N\ BRI 26 - B
RE 89 FERILES - (EBBEIEHEZ T > OB —MACAUEEFTECEEE R
Bl » BRZEBZMHBEERZE 11 [\ & - FEEREEREE T - #ER S8
SO 0S5 Ak BT T 388 FARRRANTUE R P ORI - Ml R BRI 2 &
RAE ) -

B ENIT RAIEREZ T - MAEER o E A |RFTNIUTIN - IRFREE > 11
FEARZINED KGR - REAZE L A B T B EEN: - EIELZ TR
FERPTERL - W@ BHEEZ - 2 IEEARE - HUE - Intk T EEER AT e
HE > BROE -

PREIFCIE CL IR 2 BB R IR 2R Rl SR oL, - EEILHUEIAGER - fntdais foriEs
PEFHEREEI . SELLIGRESERECE T 28 JIEEN kAR L
PREZREFICH "PLAGRESR) ) ~ B LERZERECA PL22(=MYY - I Ll
SREEHIE - R B ERGSR B2 S ST B  2UE HI4R -
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=~ BIT{ERBEER

[1]

USCG Bi=R A A ] - B AN B(EEEE R EEIRB ISR T EBE
A ) (Assignment) - (EFSAIELESNEOENHAL S N E(Staff) » TREIERHE LGSR -
BRI - [EMC B Enm b s R - B2 R ~ SMEhlmaR X E R B A B8
{LERERE S » HEAINENEIE ZNEIA B - TRRFA B R AL IR B LIRS B
(i BORVI & EIRATHS - MR RE A (F %

DIAZR Z A A 2 & v gl 68 = 0 B PN 6k 57l (International Training Division) £
Bl - A EZLAR  BRHEEAEE - Wi LE RSO A B4R - BRGNS
FERZ I A E R =4 S5RUEINR - BBEHREAMEZ /NGB O ERET) -
A& NS -

g B EEEE BER T E R S B E R (EREER S —HBEEE S
Wele 256 T BB A R DA 7 AR R B 2 TR - IR 2% B (i B A
T T -

NE BB HAREREIRE - EIARE B2 e E0EHE S A AR B BT
B 2 Bif% > AT A E S H A A SE  TAF « BIEAZEN - SNEE IR AR EIR 15 2
S 8 B TUAEVE R BRI - e T EEIR SR BT TSR L o JERD
fEENEIL A\ BIHES THRBAE TN EE BF I I RR N ER R ERE) -

» BB EALEISREE

RIGENGNFriE2 2 % FREERE - SRS A EZGEHE EBIRE - AU AR
T H A S e (Maritime Law Enforcement Acadamy)# B BIBIZER » {ZRELR IR
{4 ER&T ST SEEI 4l 0 2 B SR 2R B B 22 e (National Search and Rescue School) 2 B B %
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