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5 MFailures are focused on people
6 BEQuickly workaround ISSU€s

7 BEintuition
8 BEAd hoc fraining
9 mSome staff/MDs

10 @Harm - cost of doing business

w Behaviors
Alignment and focus

CHEO #8817 R E T R 218

e BRI TR

BfTR TR
1| EEEME AN NEER
2 | EREETHEA R TIEAYIHH {TEIKENEE—2
3 | #EhA HE BAVThR THIEAAYEEHIES
4 | HH_ET ] BIGR
5 | KMusERAIRNER LR A KAERA R R BN R
6 | PRERAVARIA M (S E AR A i
1 | BEMEER DU RS B PR B R BB R R
8 | FHRMR SR
9 | HEEEREL Y B T HLEE B AW TAEEMER S 2
10 | FHEE harm) B BB TSR AT RE G (AR | TR R EE B a2y
ZN

5. Child life specialists

1£ CHEO fefitm E iz Ema e miazg ks + - TMEZRE RN E ERHEE
FEEE R » %5AIA Child life specialists B B BRGSO P _E MR B0 AT R T B HEE -
R AT B AE A O O HYIEZ ¢ Child life specialists FeLAVIRTEA -

iy

smm
e




() EA A E B RRE S M H AR BB AR ~ FHigBEmeasts - IR E s B AR =B
(T AR -

(2) TEESFERR IR SRR - FEHbR B SRR B 0 -

(3) EERE TR SHTER -

(4) EBhmE i B B (LR ] -

(5) TE9 ok = SR B R L RNV R B EE) (bR EN RGO -

6) ST RIIERIRE - SRR SEEIRESEY -

(7) BRI SR ER TIEYT - 40 - SeiREFO BN TIEY ~ 5V ais -

PRItz 4h » CHEO 5 Bl [EI e e B e prE I RR AR E 2B A > 731

(1) S5 A2 3 50)

(2) EHEHI(3-6 50

(3) EHerh4-12 %)

4) FHVF12-18 %)

6. CHEO 2 EREHAMELESARREE L FHIKER
CHEO DAs# % SRR el TGRS - AR BB AT - E A - FIRE A
&

&

=
FASETEIRERAN - o H AR
PANSGURASE s G Y SESS
T HZ 2R -

() ME L4+ DL Pilot 1T/ N
% ~ Huddles ~ HE{TOGE R - iB12
HFEEEDH - IRAFRRE T - =
TR AR ~ RS -

Q) BEZY - EEHAEIGE -
DUERHHBIASR - HlE]

(roadmaps) + A EIHVETE -

CHEO BIHZLRZ /4



ity

--: ‘ "‘ e

8"

FEnAEI% - W2 BhEI AT - SHRERERAT ~ R R E AT - BR EEHEATE CHEO b EIEHIHITR
Cunningham, Morgan Jz 8258 B 2478 23 03 7% Dr. Ken Farion &8¢

=~ IIEREARIEERRREHSEEE The Ottawa Hospital Research Institute (Ottawa)
(—). BE

VB A FHEEE 5 (The Ottawa Hospital) eI 1998 4 » 454 = (&% » 47515 the Civic
Hospital ~ Ottawa General Hospital PAJ% the Riverside Hospital » 2004 4 » J& AHESEE T (The
Ottawa Regional Cancer Centre YFE 2B KFEEE[5E » BXEE {5 0\ (The Rehabilitation Centre) 7>
2005 FEOFA » BIIE R ARREE 2L EERE o [EAD - TEAEE RS LS R = K s KHY
OIMEREET L - 2R RFER G LR AR A -

TR AR HE B8 e i B RIS EA% Ol 2 R A EE B bt 52 - 0(The Ottawa Hospital Research
Institute, OHRI) » FEAHFE 0N RE REER e 2 Ful - BE 2D 1,500 firifst & ~ EERA
FEE ~ BB ABE  STHTEVRE - BIRERZE RO R F A E SIS -



The new Centre for Practice-Changing Research will provide space for
approximately 275 clinicians, researchers and staff from The Ottawa Hospital
and 60 from the adjacent Children’s Hospital of Eastern Ontario (CHEQ). The
researchers are also affiliated with the University of Ottawa.
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