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A(108)F 4 HHAZEEEERRERNILE MBS B K G I b R
Z " &EOKIEE (Global Water Summit, 5% GWS) | » &k (I K BHT5ekT
-Global Water Intelligence(GWID)EEF 4-5 HEE > ¥k as SEEosT
REFy T /KB THAVERZE MR SR | (Disruptive Designs) » A2 A B2 BRKIE I
(B E » BRET 2019 FRBRKB TS ER > DU A BB R AR 0 (T 82 2=
KB TIHIIRRE RS, - G AESE 700 f12kE 62 EEFNEEEEAS
S S EEKETSHER R KA 2% KEAEERTEE > 19%5
H BB ARRAE M EA AR AERAHE 2 EREE - BN E BB TIZ6MEE -
ATFEERUBE SR GWI BEHE K KES - WREEE_ RN T2HE
REERTEETRA

BREHRTEE " GBKERARERBASEEEKEHE - BEERH
[MELE A BRI B EERAEK - 5258 - HID54E/KE R R EEHkE - 165
EKEEEHE KERERE/KH T TS > MR L BT EEE
%3@@32@5%%%%@??%@5?5@  Fa el RIFEE  HASHERIERE
HRBEKFEE . Bl - W ERE R o BIBEIAOREE) SR
AE (ke (50 e B B BRI P/ K S A 2 S R BOBUT BE AL 1T LT B %

EHOKEGHIE > FRIESES G KERERI BERIAZB2H 4 H 8 H
M6 R PR 2 B K B R 2 1 2 MBS > —EERE /K S nV B R B bk - L
TTEEFRIRAKIRE » BERIERENE 4 A 9 HiG AV BoKa8a8
18 IR EEFARSELIOKES 2 2R E » ZIBHGH GWI Iyg &L
EIREENAFEEERE > SERBBUNE T2/ A B2 BKEEE R EREKEH
FOREE » HERIEFEETH - (BB BRE BRI S S ER E LIRE -

R RS FEET G awiE s - TN g LBV E 2 F4H 8% -Groundwork ~ [
FEEZKAE £ 2019 BB KE R EHEmEGBERIMTORS -

SEERY 4 A 8 HAEIE Groundwork {HEAZERVAREFEEH(E CEO Graham
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Duxbury » Graham Duxbury & SR BHZ AH SR LAV BT B i IR
Groundwork [E[P% 2018 £ &1 EHIRREFE - #3E /144 Groundwork 7E7KF5HH
BARYTTENEAS T~ 5158 - Groundwork EiELEITE) » (B ARMKITRHEERR
HITE KA TEICANEE KIS 5 ) » DA BEBURFERE - B KA B (IZRIE /KB A H])
HEETHES KRR B F/KITHRE - TEHER | SRE AU EHE
(Volunteer clean-ups and catchment management) RS 2 A BN (Education
campaigns to reduce pollution) ~ 7 HE & B & { FH (Supporting consumers to
reduce usage) - JBZ-E I $1%F Groundwork 2 770 foKERE H T HEIVETT LIE
SEAIEARI TR Graham Duxbury : Groundwork #II{A[EEFE TS 7 (HARACERNY
A3 By fal 2 Groundwork FESBURF AR &R & A0(r 7 IEAHBEE) ? EE R (5K
EEEET) AYBIMGEEAE RUIEYE ? Groundwork BABLERET ~ MIBVRE(H KA.
fE AL BT ? Y o B SRR AT B NPO B NGO 17 BAFRA(R A (T ?

SERARE > HETEIZNEARE  BFERRIF - BERINEREE
Groundwork #1177 Graham Duxbury £ 87K FI[58 A LR 2R I FHRR B PR /KB5S
Bl -
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2 BRKIEE (Global Water Summit, ff% GWS)&E HH 3 B /K 7 1 92 f5-Global
Water Intelligence(GWI)E4E 4-5 HHIE M &M NE S FR/KIEE T 2019
F4 H 8 HE 10 HIEREREER > SEESH BT, (/KB rIEE
KK (Disruptive Designs) » A7 B2 HOKIEZ IR G - HaT 2019 4
BROKBGTEE R » DR RH BRI R e 40 o] B2 EE B M /K T T BB A R o 3 R 1
& o EHOKIEGFFEE 700 iI2RE 62 HHEFNEEEEAE » SEEIKE
G ER R - HhH 2% RAKBAFEEETE - SE/KBHEBEHSEL
19% » HA RBEREE ~ BUTE BEER T2 -

ATFEREFRZ GWI BEHEERKES  WHERE K T2 ER
SERTECERA ZEETEL " 28K KERRRSEHESHESKEH
(Planning for Future Water and Smart Water Management in Taiwan) o ff£:E1ERK
& EEISN - GWI RBEEEE RS WL TROKIEEIE » DI BEIEEENA
BIEK B EMhEE - W20 4 [ 8 HIGR 2 230K AR ZEE) - —HEEEsK
P BB SR AR, - LR TIE I 2 BRI -

ARERH ST SIS - TRR B S T E I EE FI4H 4% -Groundwork  H
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H B /KB 55 5E-Global Water Intelligence(GWI)ER T H BR DA 2B /K S T 8 By
FREBVEATIREEE AR FE 3Rk &5 2 91 > G FEE I 2 Bk /K& & (Global Water
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AR ERER” /KB T RVERE R (Disruptive Designs)” - f 5 B A /K BRI,
T HYERZ MR SRERGE T RIS - RIFE( L2k E GG BUAS S & T aRER
2 Y TG e BBk



()~ FE3iE Groundwork [E[5

Groundwork JEZAEIHT—(HIFBERIAHE: - ZAAMEIIN IRel & HUERE AT
Frgmis > HE &SRR - 58K - FEE - BE(EEssSHEay A
H1E » BUSHIRZEM > ERrEE NEE R RIS TCE RS - TRV EE
JRFEFFLIRE - Groundwork A7 EZ4HARTY 2020 4E5F - BEEN & EIBERIBIE T4
FUEREE - = AMIATS « B ERANAEE T E=KT/EBE - AXFFEHY
RERR R LS E BT AR ST A TV BN > AR — R R > DU BT BT Y
ENES > DEREEBREHEBUNEISIR S -

(=)~ HJFE Global Water Leaders Dinner

The Global Water Leaders Group &7k B tH R &Y 2B/ KEIRITERYTELR
N4 - FRBEFEKEEE TR TEARILE KB AENES rji’i—,”'ﬁ
BARKBAFNRITE  IFBUNHESTBERHESNSPOKEE AEF - Water
Leaders FVIE(ERR Fy T iR RN /KERA T - sk B i Rt KE IR
FEENEENFARER E—E EHE > nESEEEAVEIAN Sy - HEn 2
LK ARRARVATTEE -

SAFEE Global Water Leaders Dinner FA@2#% 7k = (Syon House) 2217 > HHE &
B T3 > RS B/ KAH R SE TR Z AR AT -

(I9) ~  HHEEROKEEREEEE)

2019 F2ERKIEFHI2EOKIBEIR TN 2019 F 4 A 9 HEMBERESL
BYIEEEAT - fE Rl g EAVESERE » 2EOKBRERBE —F T BEIRKBITE
M EEERAAT  HHETRE - KBELEAEY - BEENEEEEEE
ERITEANRER -
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11:00-14:00 B e &
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14:00-18:00 One Great George Street
HEEESERTRE
18:00-22:30 2Bk /K S HE IS Natural History Museum
SR TROKIES
4/10(=)|  08:00-17:00 Sgi;e;(z’;ﬁ:l
EEFFF 14:00-15:30 BT
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00.17- SehEnRlEL =5
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- Sofitel London
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(—)~ FgEBIEET4HL Groundwork

Groundwork Z—{EEILHYAZR4HAS » BTN IERBIRFF T @AeTE
HIIREFIHE: - BEETEGHGEF - WHF—ZRYIHERYEE - FIgdTHY
T2 - HAl Groundwork #H 4% 7 7 F° 9% B (Groundwork UK) - £
(Groundwork USA)EE H A ( Groundwork Japan ) » H 317 18 (HEEH
Groundwork HY4H#RE(E - Groundwork ={&FZE T {F4EIE « A& AR
B~ WeEE A MRS - EERORAVATEELT(E -

AR HFEZE RFEFI{E Groundwork {HEHEEEIFF &R (E CEO
Graham Duxbury * Graham Duxbury B4t 5y 225/ B R e 40 @1V FE SR B 1T B
SRE v WP Groundwork E[Bt 2018 FEZAHEHVREAFLE © FfLERE
8800 EHTFLHE ~ SFF 24,000 {ELIEERE - B AFIFEEAAF 400,000 KIETEE
TATE) ~ TEE 6,750 s ~ BB 65,000 5 FELE S RETRAIZKHYE AR -

BEI48 Groundwork TE/KTSHHRRHYITENELRNTT 2515 » Groundwork
ZEETE) BN RRKTT RE BRI TRUKITEI S/ KEEE) 5 L
BB ~ RANK A (AZRE /KB A B E & T KRR 8
D RIKA R - FHETER L ERE A B 85 (Volunteer clean-ups and
catchment management) ~ Ji( {5 F4HYZL & /& E (Education campaigns to reduce
pollution) ~ 7 #%5& & E= 8 FH (Supporting consumers to reduce usage).

HEERIETE Groundwork ‘&3 )73 f/K &R E B T AT LIE A
¥h{T & Graham Duxbury #E{THERT
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2.  Groundwork 4H k4R E YA H By o] ?

Groundwork FYEEEE L HHIN ~ SEEEN MBI 2R » WIEE—2KF »
HHESH (BHdE) S HIEEEE » R BESIEREREERTHEE
EBENER) -

3.  Groundwork YEIS R &K E 18 11{n] <7 EAH AR EE) 2

B BRI R B B4R ASETE > Groundwork &35 8 S0y HY KB L Fh
17518 DUEEFE MK E R B S ReTE A4 4E H 5e =08 T -

4. EHEZEM (NEKEFHEEL) HIFEiREERNMRE ?

KEDEVETSEERFEEY, - > BRIEEAEREHIVEE » MiEeiE
RIS B AVEER 12452 » Groundwork {RBIRERMIAVSR B > [EZ B THYTE H Ed
BB WM EE LS EER, -

5. Groundwork EE B ET T 2~ FEIRY BEl (A S A E e (L R fr] 2

3 > A SRR BUTAS B IE)  JFBHAA T
BURHIE R » BUBBUTREI S {ERAE - SHRIBUTSE Ak MR B e
U oAt — e EBUTAL R B R BITRIR D) » (BRI AR -
R BEUHEAERIIRA - RMSVERBOR M (5SS 1 - BT HhiR
AU » H— TR BT -

6. B IESRBIAEI I NPO 5 NGO T BAF Bl » 75 FTHEsk 7

5% NPO 5 NGO & R H S F Bl M H SR BLRFIFIFA - et
FAESRAE ARV RUFRORSTE » DUPSAOB S BT BB - i NPO %
NGO FEIF# » SR EEENR GRS « Bl TERIyA
BURERBUE TTTRVARAS, » LR R IR )R F R B
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KA ZRYRHY 2019 2B EE/KEEE) - WEGEEEEREA -
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TEE-E R 21 Water Leaders Group H %L

The Global Water Leaders Group 2R B T 5ty 2Bk OKETRTTER
TER AN H4HRL - REEREKEHE » Tk TEARNREKBEAERE
= RERVEKBAENBITR - JFBUFAESRIEIRH SR S g0k E A
B % - The Global Water Leaders Group fi% 5 EI&EEZ85# o 635~ =M
BN ~ B - BRI ~ BAFEE B AR EMA(E 6) » A GWI JREREE
FRI1A Water Leaders Group » {E4H@A <R EE 1] LUy ZRLHVEVAR
KBy o BB SR KRR R TR

R Water Leaders Group BEE A 4 H 8 HEGREITEMEHIHH 7K = (Syon
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REHGEE— D SFRERERENEENER -
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B RIR T RSB TOKIEESN - 4 H 9 H NMFIRSEKHE
PREHBETY 12019 GHES K IEEEEeRERITTRY -
FEST B A A P2 38 T e b o B 2 HE R P 3 3 B S B AH A SR B ST AL
g > HEEHEKEREENZRE  REGHERBBEET ST « $iohas L
BEEESHANETE - AR ERBFHRERRAREMKERE—FH
FEAETRISEGE - R HEE RETEENETERL S - BRAXE
KGRI Fm -

ARG Z BT EKEETHEESE SN R KHHEER
WIZEH /N ] (AnaSystem) R F AP HEH ~ 185 (AgriWeather) B E YR
LR BT TIZ(AnCAD)RE ML TN /KEH « FFIRHL (Fenr) T 105
JKEZEE Y B BhE ~ BT B (Thinktron) BEE YA T MEGRIVEEEH
DA Rz H BN ] (Sinotech) £ )3E A 7 tH (UHY /K BE R &% - T2 5 S B EE X HL S
Weather Logistics ~ Poseidon Analytics » DL B HARR /A BB Y 2 W Fe i

CEH ~ EMS £y -
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(1)~ BEROFBEIOKSFIHEG

GWI 224> 2EROKIEFEARIE 4 A 9 HIRMTEME B 23 L HYRE
21T FEKERET 11 (E80E - GESRTETA 4 2B HEMRERET
i - EBUKIREOB S ERE - Bl RIEG I —E5TE > $EE RKEFRIY
BHTR - BfE | EREKBAEIREE - FREIREIERAFIRSE - FERIT A
B RS ~ FRERTERRES ~ FERE R /KIR B R ~ R ERKEIER
5% R REREE RS - FEREFAKHEE RS - FRERETEK
THE AR ~ FREREKBER G RENUK B TR R RS RE L -

AR FIBIEIER S B LTROKIEFHIN S - — [FSBARRKITEHER
B 2BUKEERH GWI Vg B EREHAFEERE > SEEaERL
B TARIN B £ BROKSEE S iR R KE AN > MERIEEIRIE - HiES
BHKF TZR RN RS & P B AR e B ERIR LSS0

BEE - AIOKRIRIREMGAR A BRI 2 -
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THH it I H
Water Company of the Year Water.org Suez Jacobs Engineering
Desalination Company of the | Acciona Agua IDE Technologies
Year
Digital Water Company of the | Evoqua Water Veolia Water
Year Technologies Technologies
Breakthrough Technology Microvi Typhon Treatment
Company of the Year Biotechnologies
Public Water Agency of the Saudi Water Partnership | National Mission for

Year

Company, Saudi Arabia

Clean Ganga, India

Desalination Plant of the Year

Tuas Desalination Plant,
Singapore

Barka 4 IWP, Oman

Water Project of the Year

Green Meadows Water
Treatment Plant, USA

Al Wajid Water
Project, Saudi Arabia

Wastewater Project of the Year | Utrecht WWTP, Madinat Salman Plant,
Netherlands Bahrain
Industrial Project of the Year | Tata Steel Bara Tertiary | Pengerang Integrated
Treatment Plant, India | Complex Temporary
Mobile Water System,
Malaysia
Smart Water Project of the Sydney Water Customer | Cape Town Day Zero
Year Hub, Australia demand management,
South Africa
Water Leaders Award Istanbul Water and National Water and
Sewerage Sewerage Corporation,
Administration (ISKI), | Uganda
Turkey
Desalination Operations DESALCOTT
Olympics (Desalination Company
of Trinidad & Tobago)

Water Technology Idol

University of
Connecticut

Aqua Membranes

16




9 EBOKIEFTRHEHG(H H /KB H)

10 EBERKIEARSEHAG (i B /KIEE H)

17



— -~ BT =EERKEE

=+ = E4 T KliEE (Global Water Summit,ff% GWS) > ¥4 H 8 HZ 10
HERE e et =X AE TR /KSR T HYERA R 2K (Disruptive
Designs) » @ HEZR S AT « THERE - BE8KH - TEME » T
i~ ERIREEEE > DT ASHIE S et &N AL

(—)~ 20194 4 F 9 HKIEG L

RROKIEEEE—RAVRE opening ERRy " /KELGLTTAVERTR MEARZK |
(Disruptive Designs) » JEBAN S EIEFE/K - 538 (decentralized) ~ SR {EFH
e BHENLERTERERNEAT
Welcome Address:

1. Steve Robertson

CEO, Thames Water, UK
Keynote Speaker:

1. Gillian Tett

Chairman of the US Editorial Board and America Editor-at-Large,
Financial Times
Speaker:

1. Bertrand Camus

Group Senior Executive Vice President, Africa, Middle East, India, Asia
and Pacific, SUEZ
2. Susanne Dorasil

Head of Division Water, Urban Development, Mobility, German
Federal Ministry for Economic Cooperation and Development (BMZ)

B Steve Robertson 5 Thames Water B FEE{TE » FEAEE T T ERE]
EFIRT B AR LTI - R RES LRI TS -

W Gillian Tett F<3RbFRF#HECE 1F opening FE M NI R NAEEGIRIT
Wt IEEER R EREEE 4 2 ATRYEE - 3RE Gillian Tett £
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TIRET EOME £ AV - WA S bRV AE R - RS » &l
FUHERVEE T EE BRI » WRE S EAEZENER -
Ae s WM LR R RAER 2R H’é’iﬁﬁ%@ ’
WAZBMPTEERREE - ERAVERESE M EEryEiE - &
ESNEIEGATRETT > SRR 2 F B a5 P 2 B - MeE/Kay
AERE - BUERERELL G ZH ARG EEE -

2019 . 4 H 10 H K& fEi

GHEFE K > SYERE LTSRN EEEEE 0 SRIVEER

" Disrupting Cities: Catalysing The Future of Water > 2= A\ 288 K T4

AT -
Chair:

1.

Roger Harrabin

Environmental Analyst, BBC

Speakers:

l.

Katrin Bruebach

Associate Director, Solutions Development and Innovation for Urban

Water, 100 Resilient Cities

2. Laurent Auguste
Senior Executive Vice President, Veolia
3. Peter Ng
Chief Executive, PUB Singapore
4. Gisela Kaiser
Executive Director: Utilities, City of Cape Town
5. Carlo Ratti
Director, MIT Senseable City Lab & Founding Partner, Carlo Ratti
Associati

B HEEEE AN
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2. AT T RS DAB BT > RERIE AT -

3BFTEA - WY GDP & - ARNEERMER A OE LI
I - B KL 50960 NN MM EE R B AT -

4 NVEERRIEEIL » DAL TR RIS E KR 2R - i« & -
HEK P E RS

5. EREHTTREREAEEEE - BINEZREZEEEMNE -

B

1A [ SRR AN AT © B TR 1T 20/ D AR e AR e L F 2 BRI R
B 2 FERIEARIR 30 4 > Aer i S g PR RRRE R I - TR T AR K &
GRS EGERE KB T - TER2K - TH B s M AR st T 2 i
RN -

2BHNEES ARG T BT THARE kB R -

3KEHIHILES NEEY > REENRESHE TITRATIE - WHE
REBEE L E S E RS iR -

4B EERIB RS N E BRI > BUNTEZ A SRR 7 gL
5}5 o

5. —EABMRER > RFEZEILERAEERKIEEEER > HAEEEK
BB - IEMERMIATA > BE G EDEEIREIERIREIS S -

W DA R FEBIRRE -

1.690 # N\ B HAEARET - FE4R4Y > B 14 ([E)5 KRR - FEEE F o &
FIT S A (E T A 1R 2 /K& - 4RETTH Y E B R 2 R S R Eke )
BHVEH

2 ANRFRFIE R T AR > FRIVEZ T B A RS EEEE - 1R
BT 200 E= TR EERE S BRMIFEENUAREF 300 HETT-
WA B TR eV BIFFEEY -

W R E R TR R
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3RS - ERZ AR -

4. JfEe =5 Jrg At S (o< B PR S RIR U PE T

S RIBE(LRE RFIVEER G SR - R IERIH AR - EE5h - JE
(B B P R S R AR A Rl VR HIE A -

= 74 A 11 BERERX  25iEZ R ET AR S EE) < B R bteT
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S BIARFF R E 2 HEE+ = B2 BkoK g I 7 B JE = FI 4 45
Groundwork & SEhZREIR /K © ’éé?ﬂiij’@l B2 sh{TIEARR VS EEAT ¢

— HNERERE  EEKEXZRIMZIIA TR

AR S 5hE S R KBS B (Global Water Intelligence) 224t 4=
BRoKIEE » TE/KIEEHAR » 281K & opening " /K BRI AT HVERA MEARK |
JEHU & | keynote speakers ¥R AKBERET ~ HTBAYHRE S AR5 -
B RIREE T E NS ARG EA/KE RN ELT
GREBENRETR K Cl&BIKEEMEIEXREE » FIL > fiEs
B B R BIH R KE BRI A A B4R -

+ HEBEIREIFERRE - oK AL R

AIGEEREBTFERGH  HEBEUKEERA LETEEEE
MBI ZRKBBBUR ~ B EA0M © HKIEEET - TR ZBI/KEIRITHRIAR
ATEBRERFEENR > ETEZIERIN » K2 KELRE
RN K BKB LIESER E RS » [T EE BRI 7FEF§57J<
B LA EHEEN A B B R R RS [ ARG BE— PSP R ERE
JE A B R R - BRI /K 17 & (1WA, Internation Water Assoc1at10n)$ﬁﬁ§
5 Kala E[RAHBAVEIESGEE @ WHIRBEORINI58 S BRI R 47K H4H 45
HyEE R E(FETEA AR EE -

oM E RS E e HOKIEE S BRI &% - TR 25 EIINK
ik e S T fER/AKFIBEE RIS - REEE)
;}% o

= PRWIRENE - FFEFES - MACREBINEABRESER K

W

K SEHEFE B IEE FI4HEE, Groundwork @ T fRZIFLEFE=F]
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H—EbEt BB - BRBIIRE A EAR SRS - FAARSE(AIZRIE
TKBAEDIRERAEEDR - FRASTLURTT R TE - R ARAEIA
b BEERALRYERE - B E M B R ES  hESE T BT
HEMEREFUERRUESGEREMEATE > S8BT ~ AL
EHIEE TG —(EIEE BRZAER -

HERBURESHBEI AR (REE) - DU IR ZE > BB
HR oy BRALE M) NGO = NPO SRR BRI {E IR = TE = - A —
TERVERE - SHHMEBUTEL NGO B NPO HY/## I » NGO 5, NPO 22
WA BB B AV (5 5 5V B SR SR RV R R - BV R LT &
TERVERRGHETT -

» BITENS MRS

R 2019 GHEEKEREHEMEETKERITSORE 0 &
B8] P 2 S B R K AR R R 3 2 S0 BBV /K e SE A B R B
Fotizesm - M HARRRHE > DR E I T e B KB E NS TE - Ik
R EHE T2 E BN RREK BB ZAE > B Weather
Logistics ~ Poseidon Analytics * PA N RHARRTS A EFT 2 tH95H#44#% CEH ~ EMS
S P 2SR T R B E RS - DU R
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Water issues in Taiwan

1.

In Taiwan, the government make a cooperation with Japan government in order to solve
several issues that related to environmental issues such as water bodies issues and water
resource.

Over 30 years, several issues occur in Taiwan that related to the damage of river. In this case,
the Taiwan Government needs to fix it or the decrease the damage from the rivers. Owing to
this reason, our Government needs to talk with the local community to solve these issues
together.

In this context, Taiwan Government visit UK with the aim to discuss or do a visibility study
from the NGO in UK, particularly how to manage the environmental issues, and to obtain
the funding from the government.

In Taiwan, it usually difficult to obtain receive the funding from the Government and discuss

with the local communities. We focused on water management.

What the NGO does in UK in water management.

1.

In UK, particularly in a national scale, we work in UK (England, Wales, Scotland and
Northern Ireland). We works that linked to the people’s life and environment. Usually, the
focus of the tasks related many group communities, a specific area, sanitation of place (city
or town), transformation of environment that focused on the economic aspects and

environmental aspects.

. Usually, NGO has a collaboration with the local Government in the specific area or location

(Province or Regency). In this context, they have become the partner on an appropriate
location. Owing to this reason, it is more convenient to us in order to obtain the funding and

mostly some people work at the local community.

. The NGO usually asks the local community to be involved on this project in order to build

the supporting system. Also their knowledge about environment can be improved and major
of them works in the communities. Furthermore, we can create the focus area of project

work. People can be involved to volunteer. It means they can support a project from the area.

. Usually, the staff has a contact person in the communities. Actually, it aids the NGO to do

the project easier. For example: in the school and local business. It helps the project can be

implemented properly.
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5. Consultation always be conducted in order to analyze and understand their ideas. It means

that the NGO can understand their opinion and what actually they need from the project. For
examples: the selection of the aspects and what is the purpose of the project that can be
implemented on the community groups in the areas or regions. Also, there are some
significant impacts that the NGO can do which is related to the Local Government program.
The development of skills, increasing of knowledge and health are the examples. In other
words, the money which come to us, we used it improve their life quality.

Interestingly, if the NGO has successfully obtained the funding, the job opportunity can be
created. In this context, many people can apply the job easily which means they can improve

their life quality.

Actions

l.

Social mission is started in order ro help people to find the job opportunity. Also, usually the

social mission makes the people healthier and more active.

. From the past, UK has faced many environmental issues.

. The NGO has established the partnership. In fact, the NGO has been working with the local

communities. Also, with local government, water industries and local business.

. The NGO has a lot of partner of business. It makes them easier to implement their program.

. Local communities play an important role as the volunteer. Usually the programs focus on

the river catchment area effectively and responsively, environmental education (how to
educated community very well). The main focuses to them are: water treatment to manage
the water pollution, flush tank system, help people how to use water properly, water

conservation. Since long time ago, water stress has become the main problem in UK.

. In London, a lot of programs have been performed in order to protect the water 9water

conservation). Moreover, it has become the largest program in UK. It requires 10 years about
the water efficiency to introduce water system. Furthermore, a lot of people suppose that it

will more difficult to think due to different perspectives of it always occurred.

Funding perspectives

1. Water managements can play an important role for the NGO in UK to achieve the funding

from the Government. Based on their experiences, it has a good role because the a lot of the
priority programs from the Government have become the main targets or the main priority,
which focused on the water management in UK. It has a massive effect to the other company.
For examples: An insurance company interest to this project.
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2. The support from the participation (local community) is very important. The NGO jobs to

encourage them to be more active and more understand in a water quality management.

. The NGO has been being establishing the network in the water quality. They have worked

with many water supplier or water company which focused on the water utilities,
particularly in the North England. Furthermore, we also improve the water catchment area.
In the perspective of local community, the NGO improves the quality of land and
environment, flood prevention. Also, the clearing vegetation helps communities stronger. In
fact, the clearing vegetation helps community in the restore of marine that focus on the
education.

Effectively, the commercial arguments are relating to the area catchment. Improve the life of
volunteers, healthier, water management (river catchment more expensive and we obtained
the money from the local government or water utilities company). These are many important

points that usually being discussed.

. When the management of environment based on the local government, the staff must be sent

to the field in order to teach or educate the residence. In UK, for example: there are some
places around 40 years that their communities never participate due to the lack of funding. In
some places, some local communities groups that have a lot skills and capabilities to work
for their self. That is the reason why we quit because they do not need a local support for the
several aspects in the environmental perspective. In this context, it can be concluded that
funding is not always will be achieved due to many issues of local resident groups and it is

not always the perfect models.

6. Many examples of the partnership from the environmental agencies, united utilities from

private sectors and Government sectors can be started properly from the schools children
such as collect the garbage from the rivers. This program has been implemented widely in

the school. So, usually the NGO can be obtained from this program

Contract and foundation

L.

In every aspects of the programs, a contract usually should be used. The commercial
contract is made to deliver service. Sometimes, the central Government has invested the
money from the environmental agency. Most framework programs are the combination of
funding from the government or private. For running the program, we usually combine the

money from different source.

. Government has no obligation to combine the funding or money. It is a responsibility of the

providers. We have the obligations to assist or manage such kind of money that related to
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environment. With money, we have the abilities to deliver the skills. Before we can obtain
the money, we should attend the tender process and make a contract. This is very important.

3. Government is always running a program and distribute a lot of money in order to secure the
commercial business. However, NGO in UK are also very good to persuade for Local
Government to provide a lot of funding quite often in the communities. How they provide
the money or funding? In fact, they have competitive money or contract to make it happened
to convince Government, and demonstrate the using of money to support those community.
It has being occurring in many different ways quite often.

4, The proposal must be written to secure a lot of funding from the Government, charity
partner or local partner. Sometimes, for the business perspective, there are a lot of
commercial opportunities. For example: if you do shopping, just show it. The money will
come to us and we can distribute it to local communities. For the reference, we had spent 30
million pound sterling and those money have been distributed to approximately 10.000

communities.

Concept and Program

1. The environmental education can be presented or can be informed to the local communities.
For examples: the program that related to the discharging water challenges has been
successfully implemented. We also assess the risk of environmental pollution, discuss about
the supporting program in a local enterprise, particularly for the business communities. We
have spent a lot of time to discuss with many people at their home, help them to improve the
lifestyle, quite often to save money for improving their health. In more details, this work
related to community resilience, economic change, climate change and give community
strength.

2. We also encourage people to be involved in the flood prevention, mostly in UK in order to
access the support, meet face to face, build the networks, and work with the young people,
welcoming young people, more active, increase the local communities awareness, young
people to be more friendly toward the community.

3. Concept is one of more difficult thing. We have the specific program for the volunteers.
Managing people for health managing condition or program. Prevent them to become not
isolated. We are connect now, for the younger people for sign the community project as the
single team. We can do it very well. However, for some charities in UK, it is a difficult

activity to be performed effectively.
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4. The department for the environment managing his program and environmental agency. What

we done is set up of catchment partnership. Each of these of river catchment partners are the
Local Government that can make a collaboration to manage, grand work or design, and river
catchment areas. In terms of river, most of the money come from the Government program.
Sometimes we need to do it with the relationship and partnership. Especially, different
programs. We have to invest the water infrastructure. Invest in a high work, land, that
responsible for the program. Provide programs to deliver it to some communities. Their
arguments are delivering infrastructure project which requires access but sometimes it
causes the frustration to local communities.

Capital project and education campaign for communities are very important to improve the
quality of water, the benefits of its value. Especially, for the private money, united utilities,
infrastructure etc. Moreover, It is a really good model. It is very important for the capital

project.

Comparison question and the answers

1.

Question: In Taiwan, there are a lot of NGO. What is your opinion about the relationship
between NGO and Government. Answers: In UK, there are many aggressive NGO versus
Government. 40 years ago, specifically not to be aggressive. A NGO can support the
government and working together as the with partnership, not to be aggressive, help

communities and establish the very well partnership.

. Question: How to establish the better opinion about NGO. Answers: There are a lot of

NGO in UK. NGO has need to manage the money because they need money as a purpose to
deliver the service to local communities. If some NGO complain, it is our job to campaign

that the NGO is responsible to deliver the high quality service.

. Help them to improve the condition, partnership etc. Creating NGO for working with the

partnership, especially for the Government is a role model. Sometimes there are a lot of
money that makes conflict in the NGO. NGO campaign have your money and it usually like
that. However, the NGO needs that. We are not campaign for the NGO, we provide a service
for local communities. What we need to do is equal. So, the Idea is to create NGO that the
NGO can be accepted for the local community that help them to improve the residence to
improve the condition. The door should stay open. So, many consultations for the residents
can be performed. We should trust each other, genuine conversation to communities on what

happening on that area, very close business, improve the condition for the residence, but still
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independent. It is the one of the key of successful conditions that we still keep until recently.
We involved them in the very important parts.

. We should make an important decision which project we should do and which one is no need
to do. We will setup specifically, which part we should do. Especially in a private sector. For
NGO, it is little difficult to do that. This is probably happening in this situation. Back to
operation, we should looking for the private funding.

. Local communities usually think that NGO will change the environment. So, we usually
build a good relationship and they must trust on us. We start to begin, after that the
relationship can be established.

. Government talk about money and there is a contract with many purposes for the
implementation. There are many objectives in this contract. We should see it many times.
We have to check the requirement of the contract and they have the sample. Contract comes
from the different Government. So, there are much flexibility on this contract. We must
make sure to answer to the community. It is a difficult balance beyond of that. It is relative
from that. We share of thinking. So, it helps to be successful.

It is more difficult, especially about the NGO in UK. Some Government programs are very
difficult to be found, financially. Government policy, To support communities, they need to
make it well, such as a scientific opinion. Find the willing communities volunteering, etc.
What community of an organization we need to make. Reputational imapact could be
necessary, NGO. Reputational impact could be very important. We have to make it clear.

. Inside the Government, there are different people. Some of them do not care about the NGO.
. Money goes to many targets, how to promote it, how to establish and handle the project,
capacity building, power full, how to engage and we think it is more important that the
economic situation in UK for the central Government doesn’t choose money and do not able
to do it, especially 60% in the last 5 years. The community values are a real in danger and
can be lost. So, The NGO provides support for the communities and they made the
management of the building for the refreshment. It helps community to build it by their self.
It is the most important part for the works, and social infrastructure. Furthermore, it helps
Government to do it clearly, support the funding etc. We works for build the infrastructure in
the company. Furthermore, we also facing the climate change. Then, it refers to what we can
do to find something important which is very interesting to do anything else for the next

generation together. The project is very simple because we should find the social benefits.
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10. Usually the renewable energy is important but not it is not really transformational things.
It usually related to the political positions or political issues.

11. Question: Do you have any suggestion to give or to do something for be a good in Taiwan?
Answers: | cannot talk about it when the Government in UK work closely and positively in
UK. So, I think it has to be started from the friendship, it should become a commitment to
makes sure that the decision which has been made is close to community or people, probably
In UK, it has been centralized, political capital, where I think is the best situation, sometimes
it plays an important role. It is really important and not very cheap. As we can understand,
we need to become to be more independent organization that not work for Government only
but also can support Government, support any dependent organization, independent
organization. Trust the community, discuss with the community, listen to them, it is a big
challenge that we have faced in UK. Especially, to make the final decision. Waste issues, it is
a quite interesting examples and most of difficult decision that should be decided. The
community should understand about the community, Government, recognize etc. The design
is very necessary, it has to keep community on an information about it. Think about that, or
decide against decision that Government can trust community. It is a good model and very
attractable.

12. How community makes the decision. That is the principle one. Some things like water
transmission, complex issues etc. The consultation process plays an important role.

13. Small or large process: small process. Almost people will be employed on this project. The
employee of community is really important and feed into the Government policy. When we
meet, | guess the national NGO is very important. All about practical of the project for the
workers, design of the landscapes, energy, all about excellent support for the communities
are very important, especially for the local communities.

14. Question: How do you identify the project is sustainable? Answer: We find it very hard
because we tested new thing. We setup a new thing that related to the experiment thing. it
was fine. I suppose over the years, we found certain ways to understand that. Now, we are
able to find the funding from the different process. A lot of things we do are in an adaptation,
evolve, and networking which are related to sustainability. Furthermore, we carry for
funding to communities around 60 programs. When we deliver the service programs, it
means that they requires our support. The experience give the models and impacts related to

the funding. Especially, that related to the communities.
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15. With the program, It helps people to obtain skills and qualifications. The main focuses for
the people are for the long time.  Also, health issues, low skills people to be more confident,
hire supervisor, land management, practical project, undertaking, diagram, have a
qualification and possibility to the job. If undertaking practical tasks, probably the house of
organization, related to the funding, find sponsorship, company that support our green teams.
We may find the materials that related to the responsibility. That is a sustainable model that

probably we need for the programs.

Question: Process to be a good thing. It is related to such kind of relationship. Environment is a
dynamic thing and even for the culture is diverse. In my opinion, there is no SOP. However,
there are some basics. Answers: [ suppose the challenge related to diversity is so generic.
The way we addressed that we try to handle the communities. Some guidance for some
communities groups. It is all about what we can start for our project and how we make it last
or works successfully. It has a lot of guidance on the community management, activity, and
our project. Just a basic advance about the standard information, how to engage the
professional project in different ways to work. Basically, it is useful for the guidelines. About
situation, communities groups. Work with community will give us grand experience. Public
parts will give more attention, give more assets, and it is very important. It is related to how
we can provide something to community groups. Our system which face to face support for
the network in a community group is necessary, and company does it, what they can delivery
online, how to provides some reasons, share anything and access it as the first step. We need

to learn it properly for the largest stage for some sectors in NGO organizations etc.
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