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THE OVERVIEW OF JR EAST

AGENDA

1. Railway in Japan
. Outline of JR East

. Major Development Plans

2

3

4. Micropayment
5. Overseas Business

6. Other Features

7. New Management Vision
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2. OUTLINE OF JR-EAST

(7) NON-RAIL BUSINESSES

Office
Retail &Restaurant :
Approx. 34 office buildings
2,000 stores
In-Station SC Fitness Club
16 zones ‘ 31 studios
Shopping Center Advertising
167 SCs $1.0billion
Hotel Regional
47 hotels Revitalization
6,976 rooms

and soon...

3. MAJOR DEVELOPMENT PLANS

@ Largescue davelopment of magr raiiway statoes

@ Devalopment of cor regional oes

Shibuya Station
(2020/2027)

Shinjuku Station
Project around (Spring 2016}
Akita Station(TBD)

\

Chiba Station
| (018-2018)

Devalopment Project around
Shinagawa Station(2020)

Tokye Marunouch
area(2017)

)

bff-17



3. MAJOR DEVELOPMENT PLANS

3. MAJOR DEVELOPMENT PLANS
(1) TOKYO STATION CITY

" ——" D

Tokyo Station City

......
........
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3. MAJOR DEVELOPMENT PLANS
(1) TOKYO STATION CITY

Tokyo Station City
Transforming Tokyo Station into a city

B »

O S = Vs . Nt
convenience and comfort Intelligence and culture

3. MAJOR DEVELOPMENT PLANS
(1) TOKYO STATION CITY
“GranSta” Tokyo Station — Before the Development

[Before)

The number of stores: 10 stores (Retail 2, restaurant 7, others 1)

The total store floor area: 1,200sqm
T T e ' 1)

fff-19



3. MAJOR DEVELOPMENT PLANS
(1) TOKYO STATION CITY
“GranSta” Tokyo Station — After the Development

[After]
The number of stores: 90 stores
The store floor area: 5,200sqm

I e C————— gy

3. MAJOR DEVELOPMENT PLANS
i ,{3)9;9%; GATEWAY SHINAGAWA




o I
@®Development area - about13ha
Retarance Roppong Hile atout § 5ha Tovyo Mad Town:about 8 &0
@!mportant transportation hub connecting Tokyo

with the rest of Japan and the world
Liraw Croe Shvtareen, Harwds reratons smpont

Tra0sgonaten e
@International exchange hub

S Busness, Cultre, Knos\edge and 40 on _—

3. MAJOR DEVELOPMENT PLANS
(2) GLOBAL GATEWAY SHINAGAWA

NEW STATION: “Takanawa Gateway” station
[External View Image)






4. MICROPAYMENT
(2) NATIONWIDE MUTUAL USE SERVICE

¥ JR Hokkaido

Q¥4
Kta a®

‘ v
% 15 vk
<4 JR Kyushu
et

4. MICROPAYMENT
(3) SUICA EVOLUTION

[USAGE OF SUICA] Secure Security [TYPES OF SUICA]
®Sulca

i . Security System
ol for Building

N V. W
\ ~
A

Mobile Suica
(Android)(i0S)

TIHNTIL
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4. MICROPAYMENT
(4) SUICA ON APPLE PAY

Suica on Apple Pay service has been launched in Oct 2016

Take train

iPhone 7,
Apple Watch Series 2

Buy drink Charge the value everywhere

o weD aa

4. MICROPAYMENT
(5) SUICAAVAILABLE FOR 24/7

Home koy

Office key

Check the batance Restaurant 1™ class train E.commerce

f§-24
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d in railway projects in various areas.

[ ® | india Hgh-Speed Raiway project
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5. OVERSEAS BUSINESS (1) NDIA HIGH-SPEED RAILWAY PROJECT

thooo the Indian Ministry of Railways released its India Railways Vision 2020, stiputating the development of
railway line between Mumbai and Ahmedabad as a top priceity.
omms it was confirmed that the high-speed raiiway line between Mumbai and Ahmedabad would be
developed using Japanese high-speed railway technology and expenence ,based on a joint declaration at a
summnmﬁngbemn.lapm and India.

Tokaido Mumbar
Shinkansen  Ahmedaba

Similarity between Tokaido
Shinkansen and India High-
Speed Railway
(Mumbai~Ahmedabad)

lagorss, 2h)

Groundbreaking Ceremony (September 2017) Route Plan

e e
5. OVERSEAS BUSINESS ¥ &
(2) UK FRANCHISE BUSINESS RN

O The UK franchise system is a system under which each frain operator’s
night 1o operate irains is selected by tendering, and the right to operata
trains, effective for 7 1o 10 years, Is granted by the Department for
Transport or relevant government authorities of the country

O In August 2017, our company obtained the right to operate the West
Midiands project in collaboration with Mitsui and Co , Ltd. and Abellio
UK, a Dutch Rallways-affiliated company. This project 1s 1o bear services
for the commuting railway fines to London, a long-distance line
connecting London and Liverpool, and transpartation in the urban district
of Birmingham

O This project is the first undertaking for which we are involved in
overseas rallway operation

QL1 K

tiwrmay

West Midlands Rallway and London Northwestern Railway trains  Opening Ceremony (December 2017)
B L
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5. OVERSEAS BUSINESS
(3) THAILAND'S PURPLE LINE PROJECT

O The Purple Line is a raiiway ling in Thadand's Riirng Bang Fhal o)
capital Bangkok, intended 1o link the Bang Sue chateg; the
district in the northern part of the ity to the Bang
Yai distnict in the northwestern suburbs, beginning
operation in August 2016,

O With Marubeni and Toshiba, we established a Tas Foon
maintanance company, Japan Transporiation s SO I8 1
Technology (Thaitand) Co., Ltd. (JTT) in Bangkok. || siwen
Prave The e Aurport eak Lirw Traw
) Japan Transport Engineenng Company (J-TREC) | ¥ R (PR o
has manufactured stainless-steel rolling stock for I F— T Ty

use on the Purple Ling, and has delivered a total
of 21 train-sets (83 cars).

Purple Line train Maintenance of Rolling Stocks

5. OVERSEAS BUSINESS
(4) PROVIDING TECHNICAL SUPPORT TO OVERSEAS

O In the three years from 2013, we transferred 476 railcars
(205-series cars) that had been used on the Saikyo and
other lines to the rallway company that operates the Jakarta
metropolitan area MRT.

0 We will transfer 336 ralicars (205-senes cars) that had been
used on the Musashino fine to the same company in the next
three years.

O We have provided technical support for rolling stock
maintenance to ensure the smooth operation of the
transferred rallcars, and we have also been providing
support for improvement of services

Diesel Train Transforred

bff-27
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5. OVERSEAS BUSINESS
(5) NON-RAIL PROJECTS

N Of entry Into rap

Opened on November 25, 2017 August 2017
[LUMINE SINGAPORE | Establishment of Atre International Co., Ltd.
SINGAPORE Joint promotion of
shopping center
development and

operation in Taiwan

6. OTHER FEATURES
(1) ROLLING STOCK DEVELOPMENT THROUGHOUT THE LIFECYCLE

P =
CONCEPT ...l ... PLAN/DESIGN i ‘ ! 1
‘ JR-EAST

JREAST (& Supplier)

Total Cost,

Improve  BE..-.. MANUFACTURING
Quality, Usability, JR-EAST & Supplier
Develop

------------ OPERATION .
JR-EAST JR-EAST

fff-28




6. OTHER FEATURES
(2) ENTIRE ENERGY CHAIN

We own and operate all kinds of energy systems,
electricity from the supply side to the demand side.

hermal
ower
44%.... lant
PURCHA
2550 cwh i ENTIRE Hydro |

JR-EAST Piant
AREA

100%
""""" 56% GENERATED
SELF-GENERATED
3,300 GWh
6. OTHER FEATURES
(3) TWO "WITHOUTS"
for the past 30 years No from the central and
and possibly the next e local government
quarfer cen:'ury... Subsidies after privatization

NO lncreased exeept for

Fares & consumption
Charges tax increases

f9-29



6. OTHER FEATURES
(4) BUSINESS MODEL DEVELOPMENT

Seeking for Multiple Business Models
Value

5. Overseas
4. Rolling stock manufacture

3. Micropayment(Suica)

2. Life style(Retails, Buildings...)

T TEY,

Fff-30



Basic Policies of “Move UP” 2027

B Stodles 1o create values; From the provision of services with radway infrastructure as our basis to the mtroductior

values 10 society, focusing on the affluence of everyone n their dally bves

[ 30 years since the \

. : ’ 10 years from now
co s establishment }
mpany { !
Railway infrastructure,
technologies and knowledge Affluent lives for all people -
~
e Saifting Creating new services by mtroducing
Upgrading of services through i technologies and knowledge from outside the
the evolution of railways company, by ulilizing a multilayered “real” 245
network and stations as hubs for interaction Ve
o | Offering new values to society l
Rehabilitation and
revitalization of railways by staying ahead of changes in the
¥ business environment >
Drasae anges 00! daervBicston = sacial strustarms dee 1) T deoressing LT 1 Cranges I o leng sevvonmernt Sue % 2l moeatons st
rate e pogutation and apng of Uw populeten 2N vt 0T
Curpes 2wt Srarafcaton m sabors "wata? ty whal & Dears 9 won 20 by s%ury © ACCoptanty of new valUes TBUgh DIEOLTItN If SCONDMY INE 001 ety

=L T ol sdhinil :
3 EL R w#«mw g
-

.

THANK YOU FOR YOUR KIND ATTENTION !

International Affairs HQ,
East Japan Railway Company (JR-EAST)
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