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gAsia Pass: Imagine Zero Barriers
Borderless Access for Entrepreneurs

\What Is ghsia Pass?

gAsia Pass

GEN Asia Startup Exchange Initiative
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Challenges for Startups Why current solutions do not solve the problem

Fragmented markets Less than 5% of company o
Multiple access points entering in US market gain

Who should I trust? - any revenue (vordi venture capital

Local laws, processes ) No Protocol & Framework
Multiple partners Only 1 of 5 Companies succeed i
sl in entering new markets No Connect & Streamline

[MeKinsey Quarteriy]

2 Core Activities Key Benefits

> Right Market

* which country/market is most ideal for startup in X industry Ben

Addresses
« what would be sequence of country to market access Single record for each venture

L
H Tracing ventures through programs
> Immediate Access Increase use of existing incentives. . € LS
* how to access 2 or more countries/market in 8 ~ 12 months " . "
* how to join right away and begin market access Better use of existing infrastructure o, More effective national policy
o feasibility study / project / subsidiary setup (startup visa) / Matching talent to markets
government resource access / investment e Stronger local ecosystem
Valuable data for analysis L d
Higher venture success rate
=
.*' Yo St Deeper understanding of ecosystem ..
Vm L
Milestones
- . "~
A ',~ ; L.
2018 2019 2020
o GEC+Taipei o Launch of program o 10 ecosystems
* SNS2018 o GAP « Sponsorship model
Hackathon PPP e Subscription mode!
LLG
5
¥




_ Governance & Structure
[ 4 1
GEN Asia Angel GEN Asia
Network Startup Exchange Framework
g Pass)
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India NZ Taiwan | Agreement
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Get on Board
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gAsia Pass 3 Phases

iatives
abled Ecosystem
t Enabled Startup Visa

Ce

Use Case

tment and talent (inbound)

he industry / service to global
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Z @Haw Taiwan Can be Your Best Partner

Jor Innovative SME Development
Small and Medium Enterprise Administration
Ministry of Economic Affairs
Taiwan

Taiwan ?

Taiwan’s Competitiveness is beyond our Imagination

Best Quality of Life
for the Expats by Inter Nations 2018

asiw's No1 “Super Innovators”
by WEF 2018

Top Manufacturing System
by many international brands.

Leading inmobile ”
andsocial media scceptance

First Stop in Asia: the starting point to recruit
ummwmmhmm\—

H A worid- Ieadmg manufacturlng hub
This gives Taiwan the right environment to push forward
with Al and expand its R&D capabilities.

H A Great Place for Al Hub

The center will m-mmd1m“um
‘two years, doubling io 200 within five years.

The best way to predict your future is to create it

Taiwan’s Transformation

Driven by Entrepreneurs
In the Past & Ongomg

World-class Engineers and Talents
bTSoogle is Su portlng the growth of an Intelligent Taiw.

-’—\l#&m Q

m World-class Engmeers and Talents
“Intefligent Taiwan Project” is the next step of Google’s commitment to L
invest in Taiwanese talents for Google's Al First Vision.
H Research and Innovation Hub
Taiwan has become Google's largest engineering site in Asia.
This project will have New Hires, and train more than 10,000 talents in
Al programming n Tamwan by 2020.

What Else?

aiwan talents attract global tech giants, Gooye Microsoft, FB, AWS, IBM

mnAWSIGTH:nTn-I



WEF 2018: Taiwan “Super Innovators” Why SMEs Matter in Taiwan
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Il. Supporting Measures for SMEs
Policy Focus:Fostering Innoyation-Driven SME Growth

Start-up & Incubation

Biilding an

Encourage Entrepreneurship
Establish a mechanism for supporting

Start-ups, social enterprise and Innovation
Strengthen Incubator Function
Strengthen the SME Innovation and Incubation
Promote International Coliab
Participate in SME intemational organizations,
such as GEN; ICSB; APEC SME related Meetings

A

Host the GEC+Taipei and launch the gAsia Pass

gAsia Pass Wins Startup Nations Policy Hack

Teamwork Makes Our Dream Weork
GEN Asia -

Collaboration
Framework

T
AABI

Best Incubator & Enterprise 5
Awards: ‘

¥ : o weee v-rae 3 echnology University
Taiwan Entrsgmneur Visa 2014) . Business Incubator

Award:
Hang on to Yuudr Dreams = = NCTUGOI3&
0 =

= Chaoyang
Urwasnyof

) f i CUT (2015)
rnovation 3 ; :
o { STUST(2016)




Accelerator Programs to Connect the World

America

: , —- 3 F
~.Europe Emerging Markets /

Mentoring
Coaching of all levels

Funding Networking
Integrated funding Svaeg'cmm
global connection

Taiwan Startup Terrace: Your Best Startup Partner

We are now beginning the next chapter in our partnership with start-ups

MAY 2% - 31, 2019
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Pitch Contest : May 3%, 201
Come and register now!

"

Let’s Team Up with Taiwan

Ill. Partnering for Innovative Startups

Taiwan

~4B2MC Taiwan

ARERNERBHEREEE

Enating Soca impact wih Al+loT

IV. Conclusion (1/2)

New Meaning for Taiwan

-talent
-accelerator
-innovation
-d -world
Your Best Partner to -action
Accelerate Innovative -networks

Startup Development:

Thank you for your attention!

For more information,
L please contact us at
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(Jr = i# % :https://startupgenome.com/reports)

About the Global
Startup Genome Entrepreneurship Network
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Report 2019
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Artificial Intelligence Startup Ecosystem Ranking
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Led by Robert Yang, Deputy Director of Business Startup and
Incubation Division, SMEA, MOEA, Taiwan's 18-member delegation
has attended GEC2019 in Bahrain 8. The delegation included
representatives of NIEA, TIER, i2i, GEN Taiwan and Taiwan
entrepreneurs.

MOEA also hosted two gAsia Pass events — welcome party & gAsia
Pass Night during the congress. Following GEN Asia startup exchange
framework signed in GEC+Taipei 2018, this year, Taiwan will launch
substantive soft-landing services, combined with PPP{Prototype,
Production, Product) Program, Startup Terrace service and InnoVEX
Startup Terrace Award. With corresponding programs from India-& &
New Zealandsm we will definitely bring the core value, “Inclusive
Collaborative,” to other Asia countries and help them become the best
cross- border hubs for startup b - Fim " D &~

L Important info" Startup Terrace Award will provide up to R -
USD300,000 in \nnoVEX, Come & join usll https://s yam.com/9t4Uu 1
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