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Mr. Aziz Durrani
HEEME B EES
(Senior Financial Sector
(Undertaking On-Site Asset
Specialist, The SEACEN
Quality Reviews)
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Mr. Malli Sudhaker
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(General Manager, Department
(Overview of On-Site Examination
of Banking Supervision,
at the RBI)
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(Senior Financial Sector
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(Corporate Credit Risk Case Study)

Mr. Malli Sudhakar
(General Manager, Department
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3H 26 H Mr. Thomas Robertet
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Mr. Thomas Robertet
35 (Adviser and Head of
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3H27TH Mr. Arnold Martinez
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(On-Site Liquidity Review)

(Deputy Director, Financial
Supervision Department III,

Bangko Sentral ng Pilipinas)

e S ERRE

Mr. Thomas Robertet
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(Business Model and

Profitability)

(Adviser and Head of
Inspection Missions,

European Central Bank)
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s A B 7 R ) B A

(Country Sharing)

S B E N EEH
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] AE 17 5 it e s R I R
ZEE T
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% - AIAFTRELEE#E) -

T A Mr. Aziz Durrani
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(Panel Session - Key Risks and
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for 2019)

FEFF A Mr. Glenn Tasky

(Dircctor, The SEACEN Centre)

3H 28 H
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(Review and Reflection)

FHFA Mr. Aziz Durrani

REA TR PG BT SRIRTT 2 BB AR
g
(Bank of Thailand’ s Ongoing
Supervisory Framework for

Commercial Bank)

Mr. Tadlarp Phaolaungthong
(Director of Banking
Supervision Department 2,

Bank of Thailand)

e (5 S B Hhm A L ZE BT

Mr. Wai Ching Cheung
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Inspection and Case Study)

(Head of Operational Risk
Management)

And

Mr. Billy Chan

(Associate Director,
Operational Risk Management,
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(Operational Risk - Case Study)

Mr. Wai Ching Cheung

(Head of Operational Risk
Management)

And

Mr. Billy Chan

(Associate Director,
Operational Risk Management,

AIA Group)
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— ~ HZA&SR{T(BON ) U E Hhig &Rt
HASRIT iR AlA (HASRITIA) Frsa 2 %6 - HEVESIT BB ECR 2811
M e ERlie R ZIRE MR ORI > I AR EREE bk - ETEAERR
BEGHHOACHESE - AHARIT ZRERBIL AP AETZITE - HEHE&
B2 Zim BALETE e - A RIH H A REE T SR i A -
H AT H AT ETE e d 2 SRS I 485 RemidR - JRANEE B ARTT#ET
P RS HRTIEA 485 X M HASRITE M E it BN SRR A RE
HEhn > 2015 4552 78 2% 0 2016 H5E 85 22 0 [ 2017 FFIEEASZEFA-EIA 100 5K -
(—) HASRITH#Er T Rl B — RS
HERHEFEANR R - Bittte s - 5/ NI EI SRl R8s - =Rl
HRIRITIRE KBS > AARITEEMET - Ele &SN - BLERE
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BOJ’s Approach: Three Pillars

Analysis and
assessment of

financial
intermediation and
system stability

Market
Intelligence
Micro/Macro
Monitoring

Off-site Monitoring
(Daily, Monthly, etc.)

Financial System Report
(Biannually)

Challenges and
BOJ's actions

Micro-
prudence

On-site Examination

Information
Sharing
Follow-up

B —: HASRTTES R = - = KTk BRI : The SEACEN Cent re #23#" Bank of Japan Course on On-site
Examination | iRf2 » BRF2NA "On-site Examination at the Bank of Japan ;> F55% Mr. Tappei Katagiri
Z FERER -

(Periodically)

(5) AASRITEE T E & 2 S (F T
FEMEEETE R AR > P —E A AT > BASR TG IRHE R (of fer) > FH BRI
R IUFEBERG H AT 4% > HASR TS & 28 s S AUS ER LS TN E
BN > TS S - DARIIIATCGE T E AR SRV EES © bR R T E i
e AR - A B2ttt AR R A BTG B8E ~ BRSO F hzUE TR s
A—IHFEEERRER - Heptea R & R SRR T fla : i
JE\bg ~ RETE R ~ (SRR - SRR EEA R o 1T B EE 5N
EETNAMERARERE R | B E SRRk - ER HARTEE Ak
= L M A E S NEZEHER A Bl E AR in &SR - (FRGHE SR - 12t
IR RIERE - SINAESINERER T BN TR SRE NS - HEFRE
PR B AR RS EOR PR A B B E R RS NEE R A > DR B (SR AR
EhN5eEE -
(=) B RbE A T e JE b B A 5 =



BAE H AR S e " REIEAYBE T (Chronic Stress) | Hlfg > S0/
PREVRN LR E © mSHEAR - ALURCD ~ R8s T~ SRS ry s
FH > BHHRBNFRECEE SRR EIER] - MRz R AR - XA
FHBRRFHEAVSEE TR - HART HA/REOI R E TiE s U5zt a8 5@
<RI T o e ARV B - RSN 7R ~ CEE RS ~ AR A
IT $l7 - HeiS LE R R el AR AE S > HRATIERHE T RSSTH -

(PU) HASRITII5R 8 THAERT A

FEE AR e A B E i AR H TR R - S sy SR & R
Bty > DO R e M e E B sate & 2 (HVEE S - SHAMUEHEIE S e
&N B EHIEEEHIEE ) - BB SHEHAS GEUE TIF/NE - ZEEEE - iR
PEd ~ RIS S AOR B ERVSCE - AEEHEE SRS - DA

e NS EEBIRE > RIS B SR HERE IR TR -

.~ EIEREHAEIRTT (RBI) L B AR E AL
(—) EIEREE IRIT(RBI) Z BB AR
R 1949 4 TERITREEVA(B.R.) o K 1935 4 T ENFEEFSRITIA(RBI) 4 HIAH

FARE BRI THEITESE > 1F RBI 1 sxAIRITEEHBFT (Department of Banking
Supervision, DBS) » HARIEEINEE » WAERE 16 &HEEHAZE @ DA
FIERTT 2 BE R -

(7)) ENEREESRIT(RBL) 2 HAE
1. PREEFFAIER -
2. eHESRATHYZE AR -
3. HECRBRLEE -

(Z) 44T P (DBS) 2 e B -



1. RE3AT -
2. INEREEESRTT (Scheduled Commercial Banks, SCBs) :
(1) AEHIT -
(2) PVESRAT -
(3) HMESRTT -
(4) /NS RIERTT -
(5) ZF3RAT -
3. HAttFrAa RIS 5 mlid o
(19) sRYTREERFT(DBS) Z BE TR ¢
1. B -
2. BN -
3. otk
4. hORFECE ECR ©
5. ILEN4IEHE (Prompt Corrective Actions, PCA)f&H] o
6. ZSZEGHENLE) -
(71) $RATHEZE EBFT (DBS) HYBRFRAEZ -

FIRHRATHYEREE - £ PR DUE R R /570 (Ri sk Based Supervision, RBS)
#1T - AR SR EEZ(CAMELS) - RS FHEE EF R EATHE R ERT S
(The Supervisory Program for Assessment of Risk and Capital, SPARC) ; HfZ
R BRI AR b ok 7 R T~ R el b 5 B E P 0 5940 - TRssai4s &
P B B i (Integrated Risk and Impact Scoring Model, IRISc Model) °

PR R AT R EE R AR - mIDA& 7y Rys5 MG 12 R B i A - AR5 MR
o EEEIR R o AR SR E b (A RE RIS MR 2 B AR Bl ~ RBS R E R -
BEHEMHBER) - FRFA B EESL TR T AT se A BV R B R BR AT AT » AR A T I
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f iy > AR B8 E b ih - BV e MG ~ BUEDAMERF G S22 T RESRITHIR -
(R) BRFR R B & AE AL B B 5155 (SPARC) Z 21T
ENFE R SR TAE 2013 SFmB R b Bl & ASFAE R E 5 T#] (SPARC) » 65 AT
Rkt BEE I o AR 11 BRI A BIRIEE 2 T - HRy 2 Hit
BIEH - BRI R CA RS HIRE » 2017 4 4 A > B REHFHIRITROL T
HEVRUEAEFT > MAEET T ILENQU IR » DART e 5 Ry (A bR A2 BE TP T -
£ SPARC 5tE4E1T I » RBI #8471 I I I MERIAEZERTER - BcE e g A
B N2 BEESE > DIFIBIERITELE -

=~ BUMHSSReT (ECB) K BE— B B Mg
2008 F 9 HEREA ARG  BURTIRTREE R - BRI
(Single Supervisory Mechanism, SSM) B[l AyE B I SHEHE TESRT TR B BR AL Pk
HHAVEE RS - 2014 4 11 H > BOMNF 94317 (European Central Bank, ECB) Hif
SSM WY B - A EREHEOTREER TV - WETETA S B E SRRV
Thy
(—) EE— BRG] (SSM) BRI T R ERAY — MR A

1. B — G B AR (5 H WO AT e 2 B B B A B 58 S5 H% % (National
Competent Authorities, NCAs) FT4HREY » RIFLAEE T A B Lo mEAESS - &K
SRR SE A, -

2. HEECNIRTEEEE - BUNSEE - BUCEH - BONMITZ AT - KEUH A4
f#Z 5 & (the European Systemic Risk Board, ESRB)ZFERfL#H FHEHEE N
et WHEFIFTA 2B E 1F B B RS R ARSI H R & 1F -

3. FERVEFEEWERE - DL AEEHER (regulatory arbitrage) 34 o

4,  BRFEPEERE (Risk-based Approach) & iU - B 5 H 0 S2ayHg
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bR - EEIERINYE bR D B A REZ AR
(Z) B SSM AHRAMII AR S R FARE ¢
1. EE—BEIA A A (SSMARAN) » JRETEE SRS 1024/2013 17 (Council Regulation
(EU) No 1024/2013) > K SSM Z¢ f& #1 Al (the SSM Framework
Regulation)(Regulation (EU) No 468/2014) » & T BN I8RTT R SSM HY
TR W T TEON T R TV B RS -
2. FrARARECRRTEAR » #REEFTABEANER - BT RS BT ARE -
3. HHEUMNERITEEE S (EBA) filE BB AR TRl I FHBONSTTZ B & FTER A
HE £ EBA FVBIOMES & i
4. JNEREZERRTEEZEGHMIEEER -
5. RTEEPEAEAE(FI0 2 IS0 ~ ITIL %) -
6. 5 TETHEEE » SSMATSEMAEENTTE -
(=) SSMHYER 77 -
£ BCB TIVEE S % > B G S TEIEN—EsFEEH 24 - ATLIES B
E R B T > H ST (Direct Supervision) {4 ESEREEEK (Joint
Supervisory Teams, JSTs ) ¥t ATA B AV TR ED BB T N E R BIMNEHE
M7 f 4% 85 3 (Indirect Supervision) Al {45 H1 AT A 2 B2 B Y B 5% 1 &5 1% 18

b

(National Competent Authorities, NCAs) ¥ A EZAVHREETTES » B8
INEE R & B NS¢ 5 TSTs B2 NCAs e 7% > HWEEA — 1T
(Horizontal Divisions) » AEZKH ECB B NCAs » HHe% BEA BT B AV T
kg - FraR &E A A TSTs 1 NCAs FEIEUES: » DAFIE A& T - o[ DAHE —F

tH ECB BvE e S Z Bl (% ©
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oversees the
system

direct J — — 1 indirect
supervision — ——_Supervision

supports

= 5.
| Joint Supervisory Teams 3

(JSTs) m

Off-site = &= w= & | (On-site i

| - Off-site On-site
e Hornzontal divisions J‘L
— — _ —_— e

&~ : ECB B5 2 247 » ERIKE © The SEACEN Centre #2¥# "Bank of Japan Course on On-site

Examination | :Rf2 > 3RFEAZ " Introduction to Centralised On-site Inspections (COI) j» F

s Mr. Thomas Robertet 2 LEf&H}

(M) f£ SSM TRV E AR A B S MNEH] -
EHARE (On-site Inspection, OST)ELESMNEEHI(Off-site Supervision) & /&
ECB #{TEHEAY T - BAMNVE » W ZCRMH O Gl oA alar/bny - B
FEE TS A A 512 (Supervisory Examination Programme, SEP)Er24%ifdES

= St - IR T A2 A RS ¢

EAMNESHI(Off-site Supervision) HiriEE (On-site Inspection, OSI)
FrE BRI - Rl FE R e > HERE R AT
FH JSTs BT - T2 OST BT %A &= BRI HE

EdRfitm N 8 EH (R ECB K NCAs 2HJK °
JSTs (AN BIRAI LB EBI A& - (HA

REVE (TR -

ISTs ]IS E MR A R AR - WORE | Eitie & B RIS TH e FerV i E 2K
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oA E B H AR HITRAFGHE

ISTs BigHim EEZRH VS - B b B i & B R Y

Al > DUl R HIRRE AR TR -

AAESRI TR AT - FESRITHIS T T -

(71) SSM #EFTE M s A Hy HAEEELF AN -
. SHRITHYRFE 7 EAE TR 8 e A aFAS -
2. EHESRITHVEARD -
3. RERSRTERE HEAREHE SRR -
4. WESMEIXRES TST ERIAVAEREN: DU BB B0 KOTE IST MHRE
() WHEE AR AR SRR
SRILH 20 (EERALAHRR(PIA A 19 (8 S K ECB #850 » 3£ 20 (HEAL) - H ATHUHAE
SELEArHLLYAE 1,000 ZiadE NE A -

() I E e ErE T

BRI E b > o = EERAY B - SEME  BE  REAEEN - IR
BT MG Lavie &Ry - Ifteaine - He B firiiteda'd - 55400 - et
Hitte &R EERRAAREAERET - DAREERENTFEHSHEHNE
o
iR R o] Loy Ry DU RS B AE(RPSES - FHAPEES - SrdallEs - SR A e
PEEz - IR A TERERTHIATEERE - BARER SR - SRA I n A HEE
feEguE > AR - REVENTFRK - FH TR SRS E A HikhaZ 2tk
TR ARG - RHRER ST E T HREgE - PIGETE SR - GEHREIT
HER SR E TR > RN CREEEAREIEE - s §RgElmkinE®R
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& HhBESEE/ AR FIE (Joint Supervisory Team Coordinators, JSTO)E&E
ETARILER RS SR R S5 e ElSE » IR B A RIE e A4S

SRR - BEENEITEIEETE - (TIHEI=FH SSMAYE e &E -

On-site inspections process from inspected entity’s
perspective

SCHEDULE OF MILESTONES

Preparatory 1) Notification of the inspection (scope; name of the Head of Mission)
Phase
2) First request for information
Investigation  3) Kick-off meeting (chaired by the Head of Mission)
phase

4) On-site fieldwork

5) Exit meeting (chaired by the Head of Mission)

&0 sl 6) Final report

)
Sl 7) Closing meeting under the lead of the JSTC

Follow up 8) Follow up of the inspected entity’s action plan
— ) p p ty p

B = : SSM E e a 72 » BRI  The SEACEN Centre 223 "Bank of Japan Course on On-site
Examination ; :Rf2 > SRFEAS " Introduction to Centralised On-site Inspections (COI) j» F

5% Mr. Thomas Robertet 2 LRf&EH} -

O~ SEERE P gRAT (BSP) MY B BE B R
JEEEE TP IMRIT(R 1993 £ 7 H 3 HEIBIEEEEA SN P IR TIARTRAL -

gl

FeTERBORZ TERE - & HERER S$HEZ BN S B R A BB Rl -
(—) FEEREIRTTHE SRR -
FEIEEREE A] LAy Ry = RJHERTTRE &+ © PRSRERTT ~ ARVERIT ~ KB/ S EIRTT
A I SR T — BRI R E R EEAERITRI s b N R EORESE > BN/ & fF
SRAT R FEEUSRITECE SR » 2003 SEEA /S FERTTA 765 [H > £ 2018 &£ 9 HHv&tET
B BUREANIRRECDE] 476 [8] > BILUIRTTRIE 92 Rl D E] 54 f > psRIRI TR E

AR 1 2003 - 42 [l > 2 2018 £ 9 AMIEREI0E] 44 f 0 sRATEEHEESCE > 2003
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4 899 [ > 2018 4 9 HAIE/DE] 574 [ -
() FEFRFE YT (BSP) MHYERike & H0FT (FinancialSupervision Sector, FSS)JE#ERE
12
1. 1997 FHEEEHREHFI(Supervision and Examination Sector, SES)4%fH :
SES BIEEEEILT 1997 FFREROT A F MBI BG EITEAL - EHEE SES ARk
SRA TR S E0F T - A LU EERFT © pgsEsReT 1 &0FT - psEsRAT 11 30T ~ R4y
EIRSRIT S RIEEEITT - KA SRATEPT - BN S EET A B R e R AR T - &
BT RE g A N ERATRB AR R 2 R ERE IR - et N SRVRRE HEE
& EEEIR TER -
2. 2007 FHEESE G E P (Supervision and Examination Sector, SES)4EH# :
F1 2007 4 » SES HY45HA T 8H%E » SES NAA VU(EHIFT « B & EiFT(On-site
Depts. ) HFMNEEFEEIFT (of f-site Depts. ) ~ &OBRTHIRITHIAR S EIFT » KL AT -
MEAE S8 SES &5i1% - A NYITHIEE:
(1) EHuisE B N PR R e Bl S E R -
(2) td& N BYRCRE T RE R ST FIYhRE M 2[R
3. 2019 4 > BSP B HEEFHEmEEFINGERE > BRI erE S #F (Financial
Supervision Sector, FSS) » WiJE&RR SES - HATAEMI TS TAHRBIFES -
(=) SR BB S E (Risk-Based Supervision) | - BSP BiEHYLEZERHEIE
L. SRATAE B A S R SR T 5 & A IR
2. EFORTREHEISREAFHE - #rE - BEREdER -
3. FEMERF L MAZET EEERIA S EHE A -
4. TEE—EERAFEEL - B8 0V EE H iRy, -
(PU) 1F 5 i g m T aYERE - BSP HUSRATEE B3NS

RS R E i B ES NE IR B RS 2R T > & oy Ry A T REERT T
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EUATREERTT © $TENARERERTT - M RMVEE - BEEREE R EIEHSE
sl RAEEEIRTT > HEPmREN— MM e R TR R E R A AR A EE
ST RERIRTT - APETRIAEEE 720 Ry > BB R EElE e IS &
afl o DURIRFEE T SRTT > ELATSSRVRFRIAY SRR > HTEe Bl R PR IR ~ PR
HRAT ~ SRATHVRIG RS
(o) fE R R = T - BSP VB SR

BT IR EBLEGINGTE - e R T NETRE SR AR EUEE T
2 hmtie o BRI T B - BEE SRR R R TS - ST E Lk
SR EIEENE - FARHZIREAETRE - MeERSe iR &R HhHHEER
TE RS ERIBATHTTE S B T8 WIEBEHREGER  ofrBlEzo Bl b - ok &k

BERE o [EVUR BSP R\ AkeE MHVETETERY o

Risk-based supervision -

Perform examination procedures
And Report Conclusions

- Understand the institution Institutional Overview

I Step 2 J Assess the institution’s risk Risk Matrix & Risk Assessment
- Plan and schedule activities Supervisory Plan & Exam Program
- Define examination activities Scope Memo & Entry Letter

| stees |

Report of Exam,(ROE/CAMELS)

Step 6 Monitor the Institution I0 and Other Reports

fiE 7Y - BSP [\ ALt > BEE F2 R » BORIARE - The SEACEN Cent re Z2¥# Bank of Japan Course on On-site
Examination ; i3Rf2 » RFEN% "BSP On-Site Examination ;* FEEF Mr. Arnold C. Martinez &2
ERER -
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(73)BSP R Thm AR HYEE H R e
BSP #f§R{TinE (R - GEedRE - MEZAYE RIS CAMELS o3&l -
BSP %48 CAMELS S¥or&asR » HIAMER SR Fr A SRITAYIRIC + CAMELS A&7 IHE R
THIRSHYEE R > 2Rk BAE R ~ BEaE ~ A FEDaE ~ JERIME - m#hit -
BT S5 SR B Y BRI = B T SRATRABS IR A ARG RTAR (S7a el Zoh - [ENFIR Ry
IHTEIE T RCeFR -
#38 CAMELS #¥or il » Al LLrBERITRYE PR R EEE ek - B RE2AE R

feE N BZFEAEHER - Bl Sl EE A SHEES KBRS -

T REFATEHRS B ERTT < BB ALt
(—) ZREERITAG Z AL -

AR SE SR T 1] DURIR 2 45 J8 B A 2 4 ME B2 ZE3R1T (Domes tic Systemically
Important Banks, D-SIBs)fil&sr FiidH - i 2018 4 12 AJK @ ZFEEIFTA IRITHVAEE
FERIME R 19 B3Pk - H R AR F2E D-SIBs 5 70%  T2H 5 ZEN AR EE
HRAT BAERTT RO AIRAE]  F 50T (RO AIRAT] ~ AT CRFO AIRAE] »
PRI T (KRB AMRAE] ~ RIERIRIT R ARAE] IR Z et B RAT RS
21% » AIEHREEAITEEE G T 2REEE Y 91% - B nRmEER TR AFA
L ebine

MY TEZR B 2 F1T B MNESRATAE R 2 70T > EatE RS T E 9%
NIt TR E R EEARNIRT - CHESHEIAN R4 EERT - B0 AZEE

SR T B SRR ARG AL -
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A smsualszmealng Overview of Thai Banking System
BANK OF THATLAND

Share of total assets *  Banks focus on domestic operations : Thai banks’
(19 Trillion Baht)

overseas subsidiaries/branches accounted for only 1%
As of Dec 2018

Subsidiary Fareign Of net proflt
1% 5 .

a%

Non-bank domestic subsidiaries accounted for 7% of
total assets, with 15% contribution to net profit

. Thai banking system has strong cushions.

®*  Credit risk accounted for almost 90% of total risk since

lending is the core banking business R
Unit : Million Baht

Thai Commercial Banks Foreign
Item Total Subsidiaries

D-81Bs  Non-D-S1Bs Branches
No. of bank 30 5 10 4 1
No. of branches 6,735 5,048 1,653 16 18
ROA 1.1% 1.1% 1.2% 0.4% 0.9%
% Total provision/required provision 182% 1689% 166% 133% 107%
BIS Ratic 18.3% 17.1% 19.5% 40.1% 23.0%
CE Tier 1 15.8% 14.5% 15.8% 38.2% 23.0%

B ZEESR TS & BepE it - ERACHE © The SEACEN Centre 223 "Bank of Japan Course on
On-site Examination ; #RF2 - SRFEANZ "Bank of Thailand® s Ongoing Supervisory Framework for
Commercial Bank ;» 5% Mr. Tadlarp Phaolaungthong 2 FERER} -

(2) ZRET Z4HE
REATH LR E PRSP RN EHRE - SRR - KBRS
LR ST - ARIFIREIHEZRE R TR R ZR B SR T 560y LB HER R - SR TR E
" EREEECRE ) TEREEEE ) R T I ARRBOR P o AR T
ECEE  BHEHBOR  EASZEET - TEER C AT T eRERECRs , 28R
HIETHBUR SRS DR E e iR et At s 7T B E RS
BRI ~ EibE ~ AT BRI R S B G RS 2 I IR~ S8
KR EH Bl S 28 e B 2 et AR - Rl T S R BOR Kt
AR R ) AREBOR R sg e el e B s B e BB B A BB B B R B &
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3 snAmsuialszmalne posite Rating Assessment Framework

Bank's composite rating is assessed to determine degree of supervisory intensity.
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