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IR 428 (The Golden Circle of Change) :

Principal questions around CHANGE

The Golden Circle of Change
Simon Sinek)
HOW Why do we need/want
to change?
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How can we change?

What needs to be changed?
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Opportunities in Predictive Analytics Development -~
Areas of operation could benefit most from Predictive Analytics
| Sales/Marketing ® Underwriting M Pricing = Claims Management
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Challenges in Predictive Analytics Development ~

Most Significant Barriers to Barriers to Access Data

Predictive Modelling Attempts ‘ ‘

Poor historic internal data | =
b — 44% |
Haven't tried to access data T &
for predictive modelling | 35%
Data has insufficient detail | N R 34°5
Data requires expensive _—
resource to extract i 29%
Data privacy: legislation/ 3
customer attitudes 4— 25%
Data held by third party,

0,
B Lack of Access to Suitable Data WG et G - o8
Data is available 1%
® Lack of Expertise but out of date | <7°
Data held by third party, | 1%
B Lack of Priority/Budget charge too much 3
Decision Analytics in the insurance Context Kann Brendel | December 2018
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Diabetes - a global emergency ~
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Gen Re Medical Undenwriing Programme - Advanced Level Page 2

Monday, 3 December 2018

9.00t0 9.15 Welcome and introduction to the course objectives
Speaker: Anke Siebers
9.15t0 10.30 Underwriting today and in the future

« Importance of process quality
+ Analysis of personal experiences with change

Speaker: Ulrich Geuther
10.30 to 10.45 Coffee break

10.45to0 13.15 Managing change
+ Basic ideas and functions of quality management
+ The mindset of change and innovation
« Pecple in change processes

Speaker: Ulrich Geuther
13.15to 14.15 Lunch

14.15 to 15.30 Stories of failure and success
+ Challenges in change processes
» Criteria for successful processes

Speaker: Ulrich Geuther

15.30to 15.45 Coffee break

15.45 to 17.00 Workshop: Managing change
Speaker: Ulrich Geuther

Gen Re Medical Underwriting Programme — Advanced Level Page 3

Tuesday, 4 December 2018

9.00 to 10.30 Designing change

« The history of quality management
« Basic ideas and functions of quality management
« People, processes and tools linked

Speaker: Ulrich Geuther
10.30 to 10.45 Coffee break

10.45t0 13.15 Analysing underwriting processes
* Process mapping — Definition and methods
* Key benefits

Speaker: Ulrich Geuther
13.15to0 14.15 Lunch
14.15t0 15.30 Shaping the future
« Principles and tools of change and innovation
« Design thinking
e Lean thinking

Speaker: Ulrich Geuther

15.30 to 15.45 Coffee break

15.45t0 17.00 Workshop: Mapping of improved processes
* The current underwriting process in different companies

o Outlook: Applying principles and tools to future developments in
underwriting

Speaker: Ulrich Geuther, Jos Schirra
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Gen Re Medical Undenwriting Programme — Advanced Level

Page 4

Wednesday, 5 December 2018

9.00 to 10.30 Workshop: The general underwriting process
o Integration of individual findings
* Comprehensive workflow model

Speaker: Jos Schirra

10.30 to 10.45 Coffee break

10.45to 11:45 The Incredible Curious Adventure
« Future of insurance video

11:45t0 13:15 The future of underwriting
Digital application process
Rules engines and automation
Electronic health records

Data proxies and data analytics
Tailor-made products
Extending insurability

Speaker: Annika Tiedemann, Birgit Jenssen

13.15t0 14.15 Lunch

14.15t0 15.30 The future of underwriting (cont'd)

Speaker: Annika Tiedemann, Birgit Jenssen

15.30to 15.45 Coffee break

15.451t0 16.45 Data analytics
* Advanced analytics to drive success
« Potential applications around underwriting processes
o Interp ion of models and ion bet

domain experts.

Speaker: Karin Brendel

16.45 to 17:00 Introduction to the course self test system llias

Speaker: Anke Siebers

Gen Re Medical Underwriting Programme — Advanced Level

and

Page 5

Thursday, 6 December 2018

9.00 to 10.30 Continuous underwriting
* Possibilities and limits - where do we want to go?
* Parameters for continuous underwriting
« Expanding insurability

Speaker: Tim Eppert
10.30 to 10.45 Coffee break

10.45t0 13.15 Workshop: Underwriting in the digital age
« Continuous underwriting: How to?
« Dynamic underwriting: fast and individual

Speaker: Tim Eppert, Sara Kannampuzha

13.15t0 14.15 Lunch

14.15t0 15.30 Apps and digitalisation
« Data proxies (e.g. wearables, social media, selfies)
* Science behind these proxies
« New challenges and pit falls
* QUP App by Gen Re

Speaker: Beata Puls

15.30 to 15.45 Coffee break

15.45 to 17.00 Cooperations of the future
e« Start-ups and insurance
« Advantages of networking
+ Basic vocabulary
* Stories of success and failure

Speaker: Sebastian Pitzler
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9.00t0 10.30

10.30 to 10.45

10450 13.15

13.15to0 14.00

14.00t0 15.30

15.30

Friday, 7 December 2018

Behavioural economics

o What is behavioural economics?

« Behavioural economics in the insurance context
— Applications
- Learnings

o Trends and challenges

Speaker: Aron Farkas

Coffee break

Project work - Future workflow
o Future topics integrated in underwriting workflow
« Changes and challenges

Speaker: Anke Siebers, Annika Tiedemann
Lunch
Presentations of results - Future workflow

End of the seminar
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