ey
=
¥
N

(4

——y

Rg= - T %)

107 # BA BN T ROBAL R FRE
B REFEL

PRIBM © Tm s 2B AR FRERVLE
R3> 7 F
R MRl EL AT  HEERIER
ML E 4 - B s - PR B
AR FI T L RMRRE 2 H
MRAPE 107 E 1LY 24p 1129 1P
£4 P 10829 20p






GOTeRI AR DA | BREBVHIAC EREE RS R
P LR R ARE LR R R A PR R FRER L L
& 1% éﬂf?—i‘:‘ ERFSE oA BB EME 2 RRERIHMA R

HEodr A BEE > TETRFORAS > R FROLE o

N Z‘Aﬁf ]x %*‘uliﬁg(lj‘f'“k%g_lﬁ'—")’g),z{*%kﬁéf&‘g
WA R BRER R P AR eE AR FEE 1

o
—=

ZRT AR R RREBYZREANE FET L FYREL
BR P I | FRERBVFIR R ARPH AR 2 e X
AEREAT e FRAINM L B 2 RN A FRETAN
Pl LB s ()2 & 0F £ 107 £ 117 24 p 3 12
E1B££W§$éﬁ&ﬁ@mﬁFW”rww(ﬁ)gh,?@
Byl BRI 2 FiEfFA T JI}#E'P&‘.? ER RS NUNE < ALl &

BoaPLERAB S FLARFEIRA R FRERIHIAR

254 .
TRB RN ZHE R RO P R L E

VR TT R g RN RLEL 2L ] g NPk L ARE S
JRarE | g ~ R T 2 F R er i AT & F AT RO
CERCIHAEE S GHRELR $ 8RN (1‘#) 2B o
A B EERS FE - AR AR - M (R
ERES SN DER A R Tl 6 % i S
EEUBRERS L WERAIR e FANAR TRY T E
L 254 R DUREAR S~ R B RN L TR D RSN



T LS ER P TSTSSRSRRP 1
= S FBBAZZ P e 1
SN EBAE E FRRFER e 1
ZFEEBM () CFRZIIBHEBRE 3
B FRIH GE) B0 e 14
- ~1 T XL E ¢ (Fair Work Commission, FWC) ............c......... 14
SN BRHEREFRLIEE 24 R 4 (WorkSafe ACT) e, 28
=~ RM 1% > % (Safe Work Australia).........coceeeveeeeievcccennene, 32
r ~ # 34 %EZL R (Merit Protection Commissioner).................... 52
FoBPBM () FRYBER 58
- ~ BN 2 X R4 B € (Australian Public Service Commission,
APSC) vttt 58
= ~ R BFRF F(The Australia and New Zealand School of
Government, ANZSOG) ......cccooiiiiiii e 62
Z ~ e R F T FEOR-A ¥ BR(NSW Public Service Commission) .66
= ~ 2 4L F (University of SYdNey)......ocooiiieiineeeeeeens 71
SN &= 102 . R 75
- CRFEARABA R - TREXRFELE TR 75
S HTREPREEE T RR L, 75
Z R UBEES Z WER IR e, 76
Tos 5 B TR s 76
EQNE IR TIPS B 1 77

AR B ETUME K RPN B 2 8 F o 77



B3

4 RRAZZ P D

T g A2 NAWBEGT 1P 0 F oA FRERVE
TH o TRFE LML R RRER VIO BB
TEEHF MR BAR RREED . REIAIMETET
o ¥ ZRFELIEA R YRR 2 7= TEIRE L IE OG5
ARZRIRER BB ET Y 26p 2T ERRS T EY
9 & 31 26p iR FSFER (NTHAETER)-

Wl g S AR R LR R A R ORISR 9
ERPAPM AR Z H%60 X A2 A e MRS
PR sy P RRETUNE TR LB () £ 7%
FEmea 107 EAB AR L2 OB R BRER SN

W () 1 FEEBFRLRRERZIIARZ FHERE) > L

WRAB G FLHDEAMFELIA R FRTEEIIIARZ £

¥ o

A B

—\

FAKR I IR A I R R ST H{IRE

FA e @ EAREAIRGR o A SR e

T RARZ AL

)
AX Y RER TRERATIREFAFBE P ERL
PRL LT 20k 4 R 2 G RN > £ R EAF IR £ R e AL

BB EARR SR A R BREEIHIE T REA LH T Lo



21 38R HE

L BAL s
DS FE A ﬁ f/&rﬁgi{_’;)xl
ploi=zZ R ARE2 5
1h ¢
=S fiEfed Herct
T e e 4
H7e 7k L PG 3%
(=) Fi=e
rx b iFAA 107 & 117 24p (A= )43 129 1P
(E,. P") ak o rKT¢z§4j__E7 vsk1,$ﬁ};}?l& —\,LJ- 5 x 2 %%}:2;&;%

,L
[E

2RI F ) ST 8 BIM () 2 ke
1+ % 1 ivT E 4 R ¢ (Fair
EMF AR FE LR G
(WorkSafe ACT) 2 ;£ = £ pRi+% B ¢ (Australian Public

B 248 I PT’%—]:T\ (3 X AR iki“”i‘lf‘ %

%25 1 (117 26 p):
Work Commission, FWC) -

Service Commission, APSC) -

2~ F % EP 52X (117 27 p ) 4381 iv% > % (Safe
Work Australia) % = ¢ S1/8 < f] 4 % & g o
3 ¥ %% % 3% (117 28 p ) SR ar g k(The

2




Australia and New Zealand School of Government, ANZSOG)

2OFGEIR T o
P4 (110 29 p )t d Bt
27 5 i 4 % R(NSW Public Service

Ho ke @
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5 2% % 5% (117 30 p ): %3+ 2 4 < & (University of

Sydney) % = ¢ # ¥ 4] % % £ H (Merit Protection
Commissioner) -
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1~21 T %% R ¢ (Fair Work Commission, FWC)

D1 FTEL B R ph - EDHE - FRudaim?

What are the establishment basis, responsibilities and member

composition of Australia’s FWC?

(227 A B 1 (X PR 2 T EHEFFT D 1 FTE 4

EEES:

What sorts of unequal treatments are eligible for civil servants

to file complaints to FWC?

B)A IR FT XL | ¢ ab g ¥ 0 dh4e 2 $0ifg 9

If a civil servant is dissatisfied with FWC’s decision, could he

or she seek judicial relief?

A2 izr RenfEflimf HEFIREL F o1 v T 54§

gﬁrf\?/w\.l ?



In terms of civil service rights protection, how do MPC and
FWC divide their work?
2~ g p R EX 24 R ¢ (WorkSafe ACT)
(DiRHpFFERltE 24 0 ¢ XRRELRP2ERNIIT
T >EBAE EHRLALLPQ
What are the functions of WorkSafe ACT? What is your
relationship with Safe Work Australia and how is your division
of work?
QEMEFFRLIEX2EZA §H X 2HFLZ2RA0FX
PHEFCAFTHRAOBARES A G A R T
In your design of health and safety regulations or a safe work
system, do you apply respective designs for civil servants and
labors?
REMEFFRLIFX2EZAEEFTRELT2FLZR
WESSRP?23REF h - B S af) B4
TRl S I IET SE SRR > S L L A P
SR W B B R AT 4 2

What are the concrete actions for implementing occupational

-y
=
~0

=
-
=i
3
L

health and safety regulations? Do you design mechanisms of
monitoring, inspection, incentives or punishment? Are these
mechanisms subject to the public sector? Or are there respective
mechanisms of monitoring, inspection, incentives or

punishment for the public sector?

()3 B § B FH L F% 24 R RIFL TR 2R
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Hroz LA T ERF GIP 2 (Ao i R b
o HRp ) e
To have a better understanding of concrete outcomes from your
implementation of work safety regulations or measures, could
you give us some examples and elaborate more? (if it is a case
of the public sector, please elaborate, t00.)

G)adx A B (2738 ) 1 v % 22 Mg £ F 7 HBRMNE ‘FSFS
FRLIFLZ2A[ GHT P2 #HER Y2 L3

B i T REX 22 LSRR A RN

N

CHCR G RRFRPRPVERFNFFIFE 2 FL PR
R Lgy w7
Are you responsible for the work safety of civil servants? If yes,
do you make special law and regulations, as well as policies for
high-risk public servants, such as the police and firefighters to
ensure their work safety, as well as mental and physical wellness?
How is it different from the health and safety protection
regulations or strategies for labors in the private sector?

@) EZ AR 2% 202 pkanz £ roil Thd B9V R

FRL1EX2AR R 280 BB YPARNM A

Are you responsible for formulating law and regulations, as well
as policies of health and safety protection for the police and
firefighters? Or the authorities of the police and firefighters

formulate them on their own?



3~ B iv% > % (Safe Work Australia)

(iR T% 25X ikyp - FRREL W7
What are the establishment basis and responsibilities of the
agency?

(QRMWEEZ 2FLZL2RF LR ?2IFLT2HARLTEF
ANFEARZEL @G A ankit?

What are the regulations of occupational safety and health in
Australia? Do you apply different work safety systems for civil
servants and labors respectively?

R)aFxA B (273 ) 1 ivx 22 ad» &3~ HRHIr
F2FREE VA FRHER Y EEF R SR
1ERBEEF 2R LB WL AN S T 0 7 A
FUHPRP P BEF NP F IR 2 FL P ERF S KRG
il S
Is the agency in charge of the protection of work safety for civil
servants (public service departments)? If so, do you formulate
special regulations and policies relevant to work environment
and protection of physical and mental health specifically for the
police department, fire department and other high-risk public
service departments? What are the differences between those
special regulations and policies from the safety and health
protection measures or strategies for labors in private sector?

AEZ PP AR2% 22 @4 sk Rd B iv

F2FRP|I VD ERGYFARANMp FRG?

P



Is the agency responsible for formulating the regulations and
policies for safety and health protection of the police and
firefighters? Or are the police department and fire department
allowed to formulate relevant regulations and policies on their
own?

G)FEFiFE 2 B FX 2FRF2EF L R
2RI Ragl 3 VIS GV =5 o G U SRR 2 8L e
A NIRRT FROER e E o B ) i 2
To put work safety in place, what is the mechanism of
monitoring, inspection, reward or punishment your agency has
designed? Or is there any special mechanism of monitoring,
inspection, reward or punishment for public service departments?

4~ 7 5§ %L B (Merit Protection Commissioner, MPC)

DS FEL R R 2y EFRRYE AR a9
What are the establishment basis, responsibilities and member
composition of Australia’s MPC?
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e ¥ 3o (2 A R HAC TR oo 2424 B Ao % R PRIRGE S
B P sl iR Loy £ TS (Plork
“/f NFRAR B A s s Rk A ﬁ BRIS s ) B B 58
DFEAR D2 hERLH s bldrk R TLS FoL STk

£ EF s 0 T Ed RS e € AR F FF 2R



Tt g AT BV AT E R RO A R 2 PRI
OF 5 Ehie fE4G 2 B s T O AN ? Feidhanig 2 (AR R )
P ?F R RAREAS (%) BEHER G R
AR S ?

In Taiwan, if a civil servant is dissatisfied with any management
measure adopted by the employment agency (in case of no leave
application allowed, or reward/punishment that does no impacts
to civil servant qualification), he or she can file a complaint to
the employment agency. If the civil servant remains dissatisfied
with the complaint replied from the employment agency, he or
she can file a second complaint to the CSPTC, but he or she is
not allowed to seek judicial relief. If a civil servant is dissatisfied
with a penalty imposed by the employment agency (or
supervising agency), impacting his or her qualification (e.g.
punishment of removing civil servant status, or punishment of
suspending civil service duty) or impacting disbursement in
accordance with the Civil Service Protection Act, such as a
penalty of salary or pension suspension, he or she can file a
review relief to the CSPTC through the punishment agency. If
the civil servant is dissatisfied with CSPTC’s decision, he or she
can seek further judicial relief. In Australia, what kind of
measures or punishments your civil servants dissatisfied with
could they file relief? What are the paths (procedures) of relief?

Do you apply the same practices like Taiwan, different measures,



apply to respective relief procedures?
@ 4L R 2 F2ER P 7T EETRES P
BALARERE?
How is MPC’s review procedure conducted? Would you
organize a hearing or conduct relevant investigation processes?
D> FAF L THERL 2 2 BT AT 75 &5 2K
P ofrd s R F 240t > iR P ?
Would you accept and record all relief cases? Is there any case
handled through mediation or reconciliation processes? If so,
how many are those cases?
G G4 L R -2 £ 3307 A2 KARY
To MPC’s decision, is it applicable to seek judicial relief?
(6)i7# £ FEFIRFIRCE 2403 > FZIR oA BT B
A2 FoA 9
Have you made a reform on retirement system in recent years?
If so, are retired civil servants applicable to file relief?
(Nadrr Ared G4 Fd L ffAfd ARG 78 240k
Tep REL w7
Once a civil servant requests for relief, should he or she be
charged? If so, what is the charge standard?
@A A2 TR Ao r FHFEL A1 v 84
REY 78 27 ize 70— B M G AT 7
Once a civil servant is made redundant unequally, should he or

she file a complaint to MPC or Fair Work Commission (FWC)?



Or which government agency should he or she seek relief for?
()24 4 B el mt o H I EE L f 1 (7T £ L f

g 4oim a1 ?

In terms of civil service rights protection, how do MPC and

FWC divide their work?
(z) T BEIHHRE

1~/2M 2% PRI%% B € (Australian Public Service Commission,
APSC) % H g & % % E { vt ¢ .« (Centre for Leadership
and Learning)

()R FIE e~ F L2 A v 254842 By 18
dofm i@ * B2 BT u’iﬁ‘uﬁ%‘; DFFA R B R PR ﬂ,%%s‘b ’
SRR LR CAAD & SRS Bt R A IR E R PaAl  E R 12 #ﬁ Wik
P FEED B RIAELA B T4 A KBRS 2
In adaption of changes of the trend and environment, such as
pension reform, low birth rate and aging society, how is
Australia adopting the training system to retain incumbent civil
servants and strengthen their necessary competencies? For
newly-recruited civil servants, how would you adopt training
strategies or relevant measures to help them build up correct
concepts of the civil service and career planning?

()R drin B ER VB AL F A RARFE RGN R
R ?

How would you adopt training measures to assist supervisors in

leading and managing subordinates of different generations?

10



()i M drfe 1T vk AR R (FE > B EA OGR4 B om TRl
AL B ke A B 7
In the face of the development of digital technology, how would
Australia adopt training strategies or relevant measures to help
civil servants face the changes or impacts?

(4)iR M 4o ie i * 3T A H(#)4e AR~VR-MR) & 275 4 B i
gy 9
How would Australia apply new technology (e.g. AR, VR, MR)
to digital learning for civil servants?

(B)iR M ByeeE & % 7| fLew7 2t ¢ (APSwide) » 2.7 22 i3

EB- H IR EITNT R PR IT L o AT § T B S ?

\v

We know that you have been organizing the annual conference
such as APSwide. Is there any possibility or practicality of
further exchange and cooperation, for example, inviting
counterparts from respective organizations to attend such
conference?

(6):2M B Iy =4 B3t~ Bl R » 12 28T ik
ALK KE G OE A5 R 7
In regarding to the senior civil service training, promotion
system, assessment center methods adoption, course design and
teaching methods, how does Australia apply these practices to
your civil service system?

(7)i@HA i oax A | oA i $8 3332 g MBI R 2 3

x5

11



What sort of training and evaluation approaches has Australia
adopted for newly-recruited civil servants?

(8)iR W hrim & 2 P12 22 A B 12 FAIEE g ¥ g ?
How would you elevate civil service training organizers’
professional competencies?

Q)M 3 M3z A Z 2 FRESGEA R & E HIFEE R
w7
In terms of training newly-recruited and senior civil servants,
how much is the development of annual budgeting?

(10);R M P32 & T8V RKATZ FF 3 R RIEE 2 3R ERE L P 7
B R TR AT e P 2 i 9
What are the sources/criteria and evaluation standards of
teachers for training courses? How would you adapt and
improve when it comes to the management of teachers?

2 ~ R 2 54 o (The Australia and New Zealand School of
Government, ANZSOG )

(i a3 as A ERIRESEE -8 P EY st Rl gy
P2 HARE w5 P 7
What are the courses and measures planned in Australia for civil
servants' career development, lifelong learning and cross-
generation communication and management?

)EMBIREIEA BRI ZLF/RIFERKE I ZLP?
What are the course design and teaching methods of senior civil

service training in Australia?

12



Q)R 2 X F P Ao 4 A TR T4 E 2504 B3 ?
How would private-public partnership operate to conduct
newly-recruited civil servants training?

()R L L B FHALL BT T RO G & U] R R AR
OGN AL L ® QBT R AR T
What are the sources/criteria and evaluation standards of
teachers for training courses? How would you adapt and
improve when it comes to the management of teachers?

B): FEMRERerE g7 &Fd L8 L35 (&~

IR LT IRhT 5 & T2 0 Gilde S (FPET 4 hFT Y AR
TR RER G E?
We have signed a MOU with the Australia and New Zealand
School of Government. Is there any possibility or practice for us
to have deeper cooperation and exchange, such as co-organizing
overseas training classes, or inviting counterparts to participate
in each other’s forums, summits, or conferences?

3~ Ara w2 FoRr A F B (NSW Public Service Commission)

(D=dxt ABEFEE B ELFY > 5N iTe STVt ¥
FATRBIZ HALE 3w 5 e 7
In regarding to civil servants’ career development, lifelong
learning, what are the courses and measures your department
has planned?

Q¥ ATIE 2554 f T8 ¥ P R4 AT F 3 SO

13



F A E A7
For the newly-recruited civil servants, do you provide any
coaching service or apprenticeship to support them?
RB)iTs S EMT VR HETETF AR IR F AR ST 20
R 2 ARG Y
Do you provide a localized training system and course design?
(AFTe & f AT FRr o dR A R HWYIRN S ERR LR 7S
ETHaG R R P 28R A B P P20 8 X B s
w9
How is your civil servants’ involvement of training? What are
the average training hours per year? How many trainees take
part in training programs? What are the turnout number and
turnout rate by respective agencies?
4 ~ 2 4 < 5 (University of Sydney)
DZH-FaENSE 6 RIS TR R R8T
R OAPM ALK 5 P 7
What is the design of training and relevant courses for civil
servants when you collaborate with Australia government or
other countries?
Qg2 F LT G RTE T RAT i & FE D
Is there any possibility or practice for the CSPTC and the

university to conduct collaboration and exchange?

RN TLICARSE T

- ~1 T XL H ¢ (Fair Work Commission, FWC)

14
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EEE

(=) 1ET: 82

2

B FCRrp 2008 £ AT EiS 0 R EAFE B RRY
a3 fefEf] 0 3t 2009 & 4] (3 'L %2 ) (Fair Work 2009)"
BRpe 75 A NEE A L FF(Modern awards) » 4 &
Gt BU S FES NS E FRBLAERe 1 FT LR
¢ (Fair Work Commission) » 3%i# 2. p ehix 5 & &
EHor i G 0T 7T W28 4 0 7 IRGR R R TERR Ko 4 R
ﬁﬂﬁig ES
RE TR Y S R T AN T N
& TIRSE ,53,’]7‘#\1““’1&1? vd A4 L TARE FRMNEE
¥ 1 % #*+(Australia’s international labour obligations) e
2> SEHF TG ERE RS LEI R I T A

1 ETEE 2E A A PR o

1 Fair Work Act 2009, Section 3.
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()1 cXRLREMHA

1iEL x4 R ¢ £ L Fair Work Australia > = = *+ 2009 # 7
Plp o (iR ) AApMERE EF R S 2 iRl
T BEATR N g R F T M 2L B ¢ (Australia Industrial
Relation Commission) ~ ;7 ¥ 7 B 48 % 7= & (Australia Industrial
Registry » 12} s 74§03 1004 & & = ) 2 B o T 4R pu
% B ¢ (Australia Fair Pay Commission » = * ** 2005 # ) 55t it
TP L BE S Tk A (Workplace Authority > 22 #2007 & ) e—
4 d o A (a3 T E g E ) (Fair Work Amendment Act)3t 2012
£ 55 % {5 > Fair Work Australia*t 2013 # 1 # 1 p { #5231 18T

A

ER SR
1T EL R 65 R R T M %W 32 e (national
workplace relations tribunal) - AN Jad R N Behd
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2017-  2016- 2015- 2014-
Outcome 18 17 16 15
Resolved before conciliation 2,379 2,425 2,130 2,156
Resolved at conciliation 8,285 8,880 8,529 8,788

Resolved after conciliation and before a
formal hearing 1,935 2,218 2,808 2,654
Resolved after hearing and before decision 37 36 104 52
Finalised by decision 779 1,028 1457 1,527
Finalised by administrative dismissal 321 320 362 288
Finalised: jurisdiction objection upheld 195 401 769 890

Finalised at arbitration: application

dismissed 104 125 130 161
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2017—- 2016— 2015~ 2014-
Outcome 18 17 16 15

Finalised at arbitration: application
granted 159 182 196 188

Total finalisations 13,415 14,587 15,028 15,177

Applications granted, as a proportion of total
decisions 20% 18% 14% 12%

Applications granted, as a proportion of
finalisations 1% 1% 1% 1%
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= ~RWa iv% > % (Safe Work Australia)
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Organisational structure

> The structure of
the agency as at

Chief Executive
30 June 2018 icer

Officer

Michelle Baxter

Amanda Grey

Enabling
Services Hazards
Branch Manager Branch Manager Branch Manager
Amanda Johnston Angela Wallbank Sarah Costelloe
Workers’
Legal and Compensation Occupational Communication
Procurement Policy Hygiene Policy and Engagement
Corporate
People Strategies Review Chemicals Policy Services
WHS Policy Technical Policy Evidence
WHS
Framework

Secretariat
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First responder fatalities and injuries

47 fatalities since 2003 rate declined 79

A between 2000-01 and 2015-16
(A

O=" o

isiln qpm

W2 W4

Most common
cause of
fatalities was
vehicle collision

female 9 Serious claim rate is 4 times higher

than for all occupations at

Fatality rate in 2016 is
21 per 100,000 workers, '} 40 %
higher than the national

37.9 claims per 1000 employees

Most common cause of serious ¢laims:

% 0
\4{ Mental stress (13%) g
Lifting/carrying people (7%) \ _/

oy " Assault (5%) ‘
' Falls on level ground (5%)

rate of 1.5

male 38

Source: All statistics for this infographic have been sourced from Safe Work Australia’s work-related r‘ N\ &
ic injury fatalities data set 2016 and natlonal data set for compensation-based statistics 2015-16, sa'e wnrk a“st'alla
ef ned as poice, fra anc encercen atkers, paramadics and amiulance off cers \‘m’
2 personnel “eve nel oeen i-cluded

"'1\

W 4 9?.%?;‘.5@%%4 - o lEeg 3
SR L TR > %A 2012 & & 2022 E 1 (TR E LR > PRk
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(C) Ll K 2R S A
ITRPHRTER - BRFBPALEALLEFIED B
(1) B % (Agriculture) -

ks
P
i
4
AR
|5
w
N
P

(2) > p2:E ﬁi%] (Road transport) -

(3)# :# ¥ (Manufacturing) -

(4)2= £ % (Construction) o

(5) i 75 v % 4k FR 33 (Accommodation and food services) °

(6) = + ¢ ®fr% 2 (Public administration and safety) -

(7) i frak ¢ 4% B+ (Health care and social assistance) °

RN o E IV o £ TRk & 2 (7 & (the public

administration and safety industry)2012 # 3 2013 # 2 2015 & %
2016 #£2 4 2 5+ 2 1 0vip T M- TRl AT > TioE &
Fo= AEcT A AR T’riﬂ’?—-«‘ A d 4% >
T FRELE 1led pid
8,900 i+ » } > HEBLE if : s

PEAR SR L% 7 o
»
7th highest no. . Gt h highest no. of
of fatalities serious claims
7 per year (4% of total) 8,900 per vear (8% of total)

11th highest 7th highest
fatality rate frequency rate

0.9 deaths per 100,000 7.1 per million hours worked
workers

L
% R

ﬂh}

P
v

W5 23fg2%pFE2012#&3 2013 #2 201543
2016 EHF>= 2 1 15 3 a3t
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SEFREZ2FELBRNERE A N6% c IS (T
% © 2 £ {7 sz(publicadministration) ~ % 2 F# £ (defense)fr o> & f+
F ~ % >4c% ¢ PRIx(public order, safety and regulatory services) -
p 2012 # & 2017 & 11 ? eé05 & FF ’fﬁ:%&ﬁcfg%? 7% (4
TR ERE S 8% PP A AR E A B A AR S &
PR 9% FHITED REESDA T B e A2~
Tk Edtt 35 KT > £ 0§ B3%h2B I A (¥} FE TS
2EL B S 69%)0 2 11%chTRpr B R (YT T E TR ]G
25%)

. Age profl

of total employment B 150
Uyears

‘ L |

l 83% Fulltime
‘ 17% Partdime
l 10% Casual
‘ §9% Permanent ‘sfs‘.:;.“

Fl6 201223 2017 # 11 % 2% f7gcr T 27 %
pFEAREIRE

Employment growth
Th 15 yearsto Nov 17

I Future employment growth

I 5yexstohon)

Economic growth
1% syeastolunty)
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Proporticon of fatalities

j$ 2013 # 3 2016 # 5 o & Frcfok 2 FE S Ak A
#1235 T BAphena T o % TR BERN28 L1 TE o
~ X (50%)° ¥ *h 35 & 3 54 fcha (v FIRE G AR
Bo® o £ 45 D B4 ke K R picek b d (5P H ) PR
THTRE82x) B i 3B kI Mk (FFH P
EFEIRET78K)o

j
Worker fataities . Serious claims
T
0% ﬂ 90
i}
3 &0
%
gs 10
10k aE G 4
e
1 in
£ 403
104 "1
#
EL;
o 1 i
310
0% - 00 -
50 BY B HY O BM 6k 50 B3 B4 6 56 o Tol
Age group Agegroup
W7 20133 2016 &# 2% 752 X 27 EREL R 2dos
RAFMGHE T‘D#*ﬁiﬂ‘ﬁ'ﬁc LEL L EED Ts
MR FREEDAELOERR X 2T FIRBF A E
HQEtEFFr Lz - A Rl FEFRBFE 46% > 1 0%
Bt 3 A ald 555% - ¥ B E R A > RiEIRIEL T

(protective serviceworkers) #14 7= ' bk F (w #HF = L #K

5 29%: 8 1) HA A EEAEAETIE ¥ £ A (legal, social and
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welfare professionals, 11%z¢ 3 * 7= ) M % &3~ 142 ~ fLH e
ﬁzfr‘f@ﬁi%] % ¥ « R (design, engineering, science and transport
professionals, 11%z% 3 4 7%= )o pt b » RZEPRFEI f’r—"ﬁ# b
Bt B2 Rk 2 fceni B 5](46%: T 355 & 4,080 # % PR )
H=x & H© < 2% 4754 B (other clerical and administrative
workers, 9% T 355 & 770 it % p) foH = & 1 (other labourers,
8%z T 3ok & 700 i & ps) o

Workerfatalities Serious claims

Proteciveservice warkers

Logal, socal and welfreprofssonals
Declen, engineestng Sclence and transpon
Specalst managers

Business, R and mrketng pofestlonals
Other aboures

Fam, foreseyand gardon werkars

Other ccupations

Protecive ervic workes

(e lrcal and adinrativ wkess
(ther sbourars

Healthand wellresupportwarkers
Caresandaide

Spadlalls manager

Busines, HRand markatng profssonl

Other accupations

| I T L 1 L

It 1% W6 2% h 1% Wk W i
Propartionoffataldeg Praportion of seious clims

th 5

=X et BB A (46%) 0 B = B B 6  RE(18%) & FE T
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BAL%) R F oy E $ T
H = St e R 4 (14%)Forep k8 HaE &

prenR 4 (9%)#Tig = inip

Worker fatalities

Other
mechanisms
18%

Vehicle
Incident 46%

Rollover of

=
VAN

PRRNA > A B B TR 5)(14%)

Serious claims

Muscular
stress while
handling
objects 14%

Muscular
stress while
lifting,

T

non-road canrying, or
vehicle 7% putting down
objects 9%
Belng Muscular
Being hitby assaited bya stress with ho
falling abjects person or objets belng
s persons 6% handled 8%
Repetitive bonth
alls on the
Being hit b movement,
mmn'ni obja!ts low muscle same level 14%
18% loading 6%

ESTEES R SR e T SRR AR
Rl fodTrng B R0 Rhh % § RHFFEE LG E T
oy

B,'. \'—'l\.‘p:}i ]"—_-‘- ff

A
5-2012 & 1 2022 # B R (TR B &% 2Pk

B 1% 26% o 14T % 3R B2 Bk
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1 nri#&:—ﬁms EEfrX 2P E iR R B P LR
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Management
commitment

STEP 4

Review control Control risks
measures

A7 % 1 1% 3 3 (physical work environment) -

B.# * ik & ~ #frd F (equipment, materials and substances

used) o
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C.iirEs+z H 7> ;% (work tasks and how they are
performed) -
D.1 iT3% %fr%‘ 72 (work design and management) o
B R (P AT - 3R el B T R & 8
Fengd X SRR f S PR aRiosdt s F 8
FHae 1 FERET R FF I A RPET F R Mo
AART LG prEHEINE kg B S E I p R

oo A NI TR EEROWIEE DT o

Q=i b *h (Assess risks) : B R T v a2 g g en
BERBENEFA T anv il RN ERERS L ET
R AR 0 DAETR B T i

|

TR BRI b R TR R f R A2 K

‘—\'!Q§
é

F oo b EIER B AT AT A

A% et
B g

A

e kdpt b2 praiEdl s TR Efp{cF ik B2 k3

FAEFTR GG BAet B TSR L (TR 1
TRAEY X 2R EL B OF TR RS E o e

Q¥ #1h *& (Control risks) : & g FF{Fin™ £ ¥ {7k 5
iy dldg e o gy (1 FHE 2% 232) R R ERTH


https://www.safeworkaustralia.gov.au/glossary#model_WHS_Regulations
https://www.safeworkaustralia.gov.au/glossary#model_WHS_Regulations

FEFGIFR G N B G I S RIP R TR D BT
&ﬁa&bimf#%¥%"? J6 & FAEIE 0 T EH
B oed R T R R MR G e T L
HBy40Ep & A2 i dlEp s HERRE
ERT (Féhkf sulchink o RALE 5 f3ibF 0 B3z Tz
A RMFERFRL S FTRMAAY > BEBAMILLG 53

b PREE T o ho T BT o AR et R RS s
R aa IE Rl XX ACE P AN SR W F AL EZ RN S A
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https://www.fwc.gov.au
https://www.fwc.gov.au/annual-report-2017
https://www.fwc.gov.au/documents/documents/factsheets/ud-quide-
chinese-simplified.pdf
https://www.fwc.gov.au/documents/documents/factsheets/ud-flow-
chart-chinese-traditional.pdf
https://www.fairwork.gov.au/employee-entitlements/national-
employment-standards/fair-work-information-statement

M PERL R 2R ERT

https://www.accesscanberra.act.gov.au/app/answers/detail/a 1d/2198/~
/worksafe-act

BHLIEE2FRE

https://www.safeworkaustralia.gov.au/
https://www.safeworkaustralia.gov.au/doc/guide-model-work-health-
and-safety-act
https://www.safeworkaustralia.gov.au/about-us/australian-work-
health-and-safety-strategy-2012-2022#national-occupational-health-
and
https://www.safeworkaustralia.gov.au/book/model-code-practice-how-
manage-work-health-and-safety-risks
https://www.safeworkaustralia.gov.au/doc/public-administration-and-
safety-priority-industry-snapshots-2018
https://www.worksafe.qld.gov.au/laws-and-compliance/compliance-
and-enforcement/penalties
https://www.safeworkaustralia.gov.au/doc/infographic-first-responder-
fatalities-and-injuries

https://www.safeworkaustralia.gov.au/industry business/public-
administration-and-safety
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https//www.meritprotectioncommissioner.gov.au/
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https://www.apsc.gov.au/organisation-structure

https://www.anzsog.edu.au/about/about-us/governance
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https://www.psc.nsw.gov.au/
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https://sydney.edu.au/
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https://www.topuniversities.com/university-rankings/world-

university-rankings/2019

https://www.topuniversities.com/university-rankings/employability-

rankings/2019

https://www.usnews.com/best-colleges/rankings/national-universities

https://www.timeshighereducation.com/world-university-

rankings/2019/world-

ranking#!/page/0/length/25/sort by/rank/sort order/asc/cols/stats
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Think Safe.
Work Safe.
Go Home Safe.
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The role and functions of the
Merit Protection Commissioner

Linda Waugh

30 November 2018

30/11/2018

Welcome to the office of the Merit
Protection Commissioner

* Ms. Pei-Chih Hao — Deputy Minister
Civil Service Protection and Training Commission,
R.O0.C.

* Mr. Chi-Kuei Lin — Senior Secretary

e Ms. Li-Ying Chen - Section Chief

* Ms. Mei-Ching Chen - Section Chief
Examination Yuan, R.0.C

* Ms. Yun-Tzu Chen — Section Chief

National Academy Of Civil Service, R.O.C.

System of government

Federal government

| Federall |
[ I

l Australian Public Servictj s l Public Sector

I
|

Merit Protection

Australian Public Service
Commissioner

Commissioner

I Sets policy and standards ‘ I Review body l
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Statutory framework for the MPC

« Sets out functions of the MPC

« Specify how the functions are to be
performed and lists additional
functions

+ Defines concepts
underlying MPC functions
such as merit in selection,
promotion, fairness in
selections

Merit Protection Commissioner

The Public Service Act 1999 (PS Act) provides
that:

* There is to be a Merit Protection
Commissioner (MPC)

e Staff to assist the MPC must be persons
engaged under the Act and made available by
the Australian Public Service Commissioner

Who is the Merit Protection
Commissioner (MPC)?
The MPC is an independent statutory office holder
established to ensure:

 accountability and integrity in the Australian Public
Service (APS)

 that the Australian Public Service Values and
Employment Principles are being applied by
agencies.

APS Values

* All APS employees and agency heads are required to uphold the
APS Values. It is a legislative requirement.

* Agencies need to integrate APS Values into agency culture and

decision-making processes.

* Five APS Values:

* Impartial

* Committed to Service
* Accountable

* Respectful

* Ethical

90




30/11/2018

Th

.

APS Employment Principles

e APS is a career based public service that:
makes fair employment decisions with a fair system of review

recognises that the usual basis for engagement is as an ongoing APS
employee

makes decisions relating to engagement and promotion that are based on
merit

requires effective performance from each employee

provides flexible, safe and rewarding workplaces where communication,
consultation, cooperation and input from employees on matters that
affect their workplaces are valued

provides workplaces that are free from discrimination, patronage and
favouritism

recognises the diversity of the Australian community and fosters diversity
in the workplace.

The Merit Protection Commissioner

» conducts independent reviews of employment actions
(general employment and Code of Conduct)

* conducts promotion reviews

 establishes Independent Selection Advisory
Committees

The MPC also conducts inquires into

* APS action at the request of the Public Service Minister
* alleged Code breaches on request by agency heads

* alleged Code breaches by the APS Commissioner

* Public Interest Disclosures involving Code breaches.

The MPC does not ...

Review termination decisions (these are
considered by the Fair Work Commission)
conduct inquiries that do not relate to alleged
breaches of the Code of Conduct

Undertake reviews for the SES employees
Consider promotion review for senior APS
positions (EL1, EL2, SES, Deputy Secretaries or
Secretaries

MPC activity 2017-18

* As at 31 December 2017 the APS had 150,489
employees

— 147,781 (92%) of these are in the APS1-EL2
classifications

62 29
127 46
100 76

s 4

19 16

(2017-2018)
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Overview — the Review provisions

The Public Service Act sets up a scheme of review

~ Section 33 establishes entitiement of an APS employee to
review of “any action that relates to his or her
employment” other than termination

— Section 50 establishes a statutory officer to conduct the
reviews — the Merit Protection Commissioner

— Section 50A estabiishes function for MPC of undertaking
Code of Conduct investigations provided employee agrees.

The review provisions cont...

* The Regulations set out how the scheme works
— General review policy
— Review of promotion decisions
~ What is a reviewable action
— Review by the agency or the MPC of the initial decision
— Review of agency decisions by the MPC

— Agency head action regarding recommendation

The review provisions cont...

* The Regulations also set out procedures for

— Review of breaches of the Code of Conduct by former
APS employees (limited circumstances)

— Inquiries into final entitlements of an APS employee
on leaving the APS

— Inquiry at the request of an agency head into whether
an employee has breached the Code of Conduct

— Review of actions by non-agency head statutory office
holders.

Examples of reviewable matters

+ leave applications, including flex leave
* access to training

+ allowances and reimbursements

+ performance management , including

underperformance

 employee health and absence management
+ comptlaints about bullying and harassment
* breaches of the Code of Conduct

N

4
%

e
e
1L
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What is not reviewable?

* Out of time and out of jurisdiction applications

*+ Action relating to engagement and most selection
decisions.

*+ Action about the policy, strategy, nature, scope,
resources or direction of the APS or an agency

— Redundancy decisions would generally fall under here
although an employee may be able to seek a review of
the process if procedures not followed.

APS Reviews

* Two tier review system with most reviews
conducted within the agency
— employee has option to seek further MPC review
+ Main exception is decisions on breaches of the
Code of Conduct and sanctions imposed which
come directly to the MPC.
The Regulations require employee concerns be
resolved quickly, impartially, fairly and consistent
with alternative dispute resolution methods.

.

How review work is done

* The MPC reviews do not involve hearings.
* MPC does not provide mediation services
{but does do alternate dispute resolution)
* Reviews are largely paper-based with
submissions from applicants and the
agency.
—~Interviews may be held to obtain more
information.

How review work is done cont...

In most cases, a review by the MPC will consider
whether, having regard to the relevant
procedures or policies, the action or decision
under review was appropriate, fair and
reasonable in the circumstances of the case.
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How review’s work is done for Code
matters

The MPC considers whether:

* the agency followed its Code of Conduct
procedures

* the employee did what is alleged

* the employee’s action is a breach of the Code
of Conduct

* any sanction imposed is appropriate.

Review outcomes

* Generally the MPC does not have determinative
powers in respect of his/her functions but has
recommendatory and reporting powers

¢ If the MPC is not satisfied with the response from
an Agency Head to recommendations he/she
makes in respect of review matters they may,
after consulting with the Public Service Minister,
report to an Agency Minister, the Prime Minister
and/or the Parliament.

Promotion Reviews

Current on-going APS 1-5 employees can apply
for promotion reviews. Employees can apply for
review if they:

* missed out on promotion and want to apply
for review of someone else’s promotion

To be successful in the 'y
review, they need to “ b
-—p ). <=
demonstrat? that they.have P
stronger claims to the job. ,

Fee-for-service work

An agency head may request that the MPC

inquire into and determine whether an

employee or former employee has breached the

Code of Conduct

* employee must agree as they lose their review
rights.

Independent Selection Advisory Committees

are established by the MPC to conduct APS
merit-based staff selection.
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MPC Staffing

References

Public Service Act 1999
Public Service Regulations 1999

Merit Protection Commissioner’s website
www.meritprotectioncommission.gov.au

Merit Protection Commissioner’s Annual Report 2017-18
(contained in Public Service Commissioner’s Annual Report)

Fair Work Commission https://www.fwc.gov.au
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