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2007 4 6 Afzk T ERTEEHE L2 BEKR  (Policy on the Management of Projects -
LU fSfE PMPs) » BUCERA TS % (Financial Administration Act) 28 2 i€
FEEIEEHEPCR (Project Management Policy ) ~ 25 B RETEEHESE (Policy
on the Management of Major Crown Projects ) Kz &% EP Ittt &= %R (Project
Approval Policy ) » BRI E T BB HIE 2 RS - NILEEZ B g &z

( Treasury Board of Canada Secretariat » DL Nf&f# TBS ) H 2007 FHEHE 7 S ES
Bt 1 AHFEESIZ T - W EEREF T A - DUER 2014 - DIFTSHD
PR RBOREDR L RSO - FARSIEEER{Z3T PMPs » 7% 2009 4 12
H 10 HiE#EZ BER 2009 FEFTHCA -

PMPs A: 7% 1% » 25 BB TR (R S0 &k 51 55 & B RE JJ A2 4E (the Standard for
Organizational Project Management Capacity ) - 45 &#:& 515 (investmentplan) 5F
i HAHARAE T > AERIR 4 (HAHEREE TR T LA 8 - E—2P EoyateE 2 b
MR R A (Transformational ) ~ JE#E7% ( Evolutionary ) ~ {7 ( Tactical )
Fereigl (Sustaining ) 4 fEA[F G - AETHATZ COES T T EFRES T
JFRE T EEIREZ PMPs Z 10 » (HEZ RN 38 P R B BURT 8 8 i
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HIE R EBEEENT 225 - AGEMREIBUFEEHE (SEREHE) HIEE
FOETT Rt > RS T ORI G TEEE (SRREHE) ZBERP

RABRE ~ STIHIE ~ STt Z THERAIEEZEE G /F AR EETEEHE (S

e ) ISR BB EFRE 2 -
A~ BRIEE

—  FERTEMHR

ARBZATIEE 2018 F 10 H 7 HE 14 H » K58 H (A 10 H7H A 8
H 12 & 14 AR )  ERBE ISR EI8UbARESHE
BT KRS nn K I BB B I R BURHRRR » 2P TR Pt e R R %
PR - AGRTEEEE TBS ZFEHERMA = (Office of the Comptroller
General » DL TfEfE OCG) ~ B A& FHEN/\Z (Office of the Chief Human
Resources Officer » DL FE§fE OCHRO ) ~ 7 4532 ( Expenditure Management
Sector: DL fEfE EMS )~ 5 &R E M\ Z ( Office of the Chief Information Officer»
LUFf&f% OCIO ) 25 %hrE H #1471 #15] (Priorities and Planning » DL f&if# P&P)
% 5 {HEAL - U RS A BORBE B2 P TR R EE NSRRI PR S
Bt 2 BB MERTAL 2 (A2 oIS IN B RN A 10 A 8 H RUR iR
HAR RO E R - ARNEREEZEG - 80t 10 H 9 s R E1080E
(BRI - W7 10 H R 11 HFF5 TBS 85 2 5 HEBUNE & »
HATEEE AT SO GERAAT ¢

(—) 10 A 10 AFGTE
FEE TBS §F N 2 P&P ~ OCHRO Jkz EMS %5 3 EHERfi 5 U B E & » &

GRS AT - TB BTARES - U Oe e L R R B
YIRS B
+ P&P #}+= (Director) Ben Copp 445 K 2 fir = P& AR ( Senior Advisor )

Lauren Eaves Z -t & Sumaila Gariba 44 -
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2 ~ OCHRO #+= (Director) Christopher Lebrun 44 -
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(=) 10 A 11 BFETE
FEr TBS 5 N2 OCG Jz OCHRO %5 2 {# i Ay 4 i BUNE & » ARG L
ERBUFTEEFGIEHE B B R EEE - BE S
1-OCG #{TF}=( Executive Director )Héleéne Paquette 22+ &z = FEEE [ Senior
Advisor ) Andrew Parker Ji:4E o
2~ 0OCHRO #77F}& ( Executive Director )Gina Smith z-+ & = F& & ( Senior

Director ) Jody Lobb % -

= EREE
(—) TB ZBURILE N EHREHE

1~ ErSEHlCE (Policy Suite » DL T fEfE PS)

(1) PS ZE%E

PS RERBUN ZAZ OATBUEBBUR » (A F X IZERBUMRA JTE ~ IR¥
FRCERTMERANE » ARG EBURFENE - (B R EE - DUEREUR A1
BT 2 BT KRl -
(2) MEERBUNAEEEE PS 7 #0lE B g )

M RBUS S5 2 AR S ALY B s (PLTI)2,710 (8ot Hodr 407 (&
7T ~ 198 {5 7T(2015 FEHE) ki 50 (T Al R R E B 2 EtE@ Al S H
AR TEI S NT #hoy 5 IS RBURE RoeZ Bl g R £ - Horp 501 (BT B
BEAEBFI A BRI » A EZY 20 & 8,000 A(57% A J10 i Bz &
#LLINZ E@IR) 5 5550 697 BT HINE TPV EAE ERME (L F 147 BTk
BhizE S - #ELY 2 (8 1,100 &5 REYIEITE F 4,200 &4 B 0 5 A0
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PS {&H 10 JHiZ LaIsk (B a8 50 THER ) ArdilRk @ BUf

A B E NS (Assets and Acquired Services) | FE & E NSRS 2 4
AarBEEVEE - SREEEUF 2 EH A EE -

B.JY1#%5& 2 (Financial Management) : frfE AR 2 BV - SbfECRH:
SEAE

C.JE i/ (Communications) * 55 & HNEE AR BUR U] B B0 8 2 SR (M= AR »
e - REE S AEER) -

D.al 5 ~ 5V K A Eh 8=t (Results, Evaluation, and Internal Audit) : JHIl & 48350 5z
PR R AIERF BT R 2 2 At & A
&MU Bz =L (Access to Information and Privacy) : HECRBURFACEE . &
U > WOREBUNTF A Z (B AN EERELFERL -

AR5 Rt & 841 52t (Service Delivery and Transfer Payments) © 17z
T T ELAR 2% - NS E2 B P T EE F A & E A S Y - PUSCRFBURT H AR
ZEERK, -

G.'BJ75H = (Official Languages) * 75 &7 i B %5  EPREEE ROARE 2 an'E

H. U224 (Government Security) © FECRITZEARBUGEE - A& ~ B EE
P e T

I \J7E H# (People Management) - EH S 450 A\ 77 - Wil BB B A\ KIS -

JENEH/FHE (Information Management/Technology) : BE{sH & V& H/ & R
RZAERBEER > DANBOR ~ TR - WA ER R B 2 BUR -
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Tools)  fF - ERIERTE

BFRRIE « BIEEE 2018 42 10 A 10 H TBS fi# -

(5) f{ETB ZPS
PS ZER%ERY 2014 LR - Y 11 THEBUREARE 4 (R &0 ~ R ~
BEH RN - WHEICE/ DIBCR TR ~ ZORRHE > TBS JNFEkRE
(EFEHABORFIR Z BT - B - \T7 ~ BE MRB RS EBOR - 2R
B HAYLERS -
AHERREHIRE S - Wie St eI HH -
B.LASE & Ry Bl > e Bt rEs [EZ SR -
C.HRFRBURE R BRI Z A
D. e s E(EZ HETHK -
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(6) E[& PS 2 3 R AT AEAE
BEZRAEAE 2008 £ 2010 SEHI5ERR IR 2 FEHT - H HAVIE TR EUT & #
I (TS © TEER - SEEEER - BIE R TB ZIE) - DUk
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A.TB SR EL/EZERE (Foundation Framework forTreasury Board Policies) : %5
BURT B2 AREREFEA] - (E R TB B E & X EE RHIE SOEHEHEUR
Z BRI -
B. AR B 5 HH 42k (Framework for theManagement of Compliance) : JERE
TEEHEAD -~ BlE &K TB(EL TBS) Z L HAT -
C.Ja\ s B 22K (Framework for theManagement of Risk) : 755 i & # 5 Al ~
mlE 5 TB(#E TBS) ZAX LR AT ©
(7) TBS ZJabE 5=
% 2013 A 1F TBS & kb0 (Cectre of Excellence » ELEHR) » Fyfarfsk
BTG TR 2 I E T B TR - S S i AU E E b - S A B
BRES TB BURIBIETS T - A H e b e B
AF v ER - AEBUNBRE SIS A TTER ~ WEUE R BRI ) i e i
BABCRIRE - WM FEFE =K TB AR - aPh b -
B.ESEr : 5 TB BURZ HgE - B & H TB fgthidaiz 2 ik - H5T
BLR B > 4l 4% )5\ fiE 71 (Corporate Risk Profile) -
(8) PS Z BEfze Fe s
TBS ZiEHFHEHI(EaNE & - GRUER - ENEE LETHRRE R
( Management Accoutability Framework > LU NfEfE MAF) » 85175 PS 7 iE1EE
KB o Horfr MAF 5 TBS Szl il e a2 s I RV E TR 2 — -

2 ~ MAF
(1) MAF 2 B 19

MAF 52— SR (T BORF 6L B0 dr e & B B s LA AR P
S TE I R EURGE BR » BEA PS B SRR - Mo RS
W TBS FlsT 2 45H8 - 41 TBS HEHSEE# R TBS g
BRI R o AR E R BT - R TGS T Tt s
BEFFET TB BU B8 RoERISIE 6% RGN &R 1058



e EMMEINAM TR TR - DR ERBUFER 2 BIHER - Tiie
HENIZE AR B & B e B B s B S PGS
(2) MAF 2t

MAF B2 2 R S ot TR - 7E 2003 AEREERI EIEZ (R Tt 5 =0t
B FE RS SR R MBS R 5 > 2004 SRR EERIALBERF AT > LL MAF
R R AL - BURERF SRS, ~ D IRE - R ~ IR 2 e fEH
B3 e 5535 > 2007 ££. 22 2009 SRR T4 EHE - 2 2014 FRIBRARFEZ
HIGEHE > A ERIeATZ EEReHh (R e e 1) -

Self-Assessments leveraging
existing information

Informal Ratings-based Methodologies

Streamlined

Assessments Assessments

2003: Report as basis for bilateral discussion between the deputy heads and Secretary

MAF

introduced 2004: Departments Rated Based on MAF Results 2014: Ratings eliminated

Clerk and

Secretary Ratmgs Comparability of Results

| B B B B B B |

publish introduced D Provides Government-Wide
Guidance to to identify Context L -
Deputy strengthsand MAF 2.0 eliminated qualitative
Ministers and weaknesses i analysis in favour of standard
introduce MAF metrics supported by graphic

MAF used by e and chart-based reports

——| Clerk to inform i w
deputy head " Renewed MAF 2.0 represented a major change
performance . requiring input from Deputy Ministers:

Over a one-year period, Deputy Ministers
. worked with TBS through PSMAC to land the
. Hene new approach

Opportunity for imp .Al— ention Required A

a.—.._u_..
5 £

1 2003 % 2014 4F MAF 7 # i fEfe
BRI ¢ 2018 £E 10 A 10 H TBS f# -

(3) MAF ZaHli N

DA AR G SHAR - EEIAME TBS Friilz] Z G - ARl E B Z<H
ig(Areas of Management » DU TN i AoM) » G1& A JTEH - IFBEHE « HifE
HIMERNRHS ~ peRYEE S 4 (Ef%00<Hisk(Core AoMs) » DL R B HE ~ IR HITE
FEAVSERE - IRBEHE 3 HELF I E Flsk(Department Specific AoMs) - Hi & 1
TERIPARE 7 TR B E e AoM > b NIy R AR (78 & st



=A% LIS TR > RED S R AR () & st A A % O R 3 [EERF I e
AT TR
PRATH N _ERYJTREEST > TBS BURH O & DUHEH Y BUR R ARG E
B > AE—{E AoM 175 4 FEREZ A (AT A EERT) - 1 2018 -4 2019 4= MAF
BT > FrE AoM 45T B EERET (R G IRISIEAE - 51.8%) ~ BELE B (EURE
1i& > 39.7%) ~ FHLPESTET(7.9%) k& B EEAZ0H(0.5%) 35 4 AR - Fr A Syl
fEGER BRI RS R—EHAHS R 2 2 e B E G -
(4) MAF SHE&ERE 2 HAY
BB FEEATEFE R G HENEE . TRt EX -

A.Fs TBS eIt = BUFHBORIT ~ BEEH NEZEEL -

B. Ml E RSN EE LB MR ZEA -

C. BT ME B R AR 2 B BB TE T R FRIIAE AR, -

D. Fyfie @ Fes .2 = (Privy Council Office » fijf# PCO) s # /7 22 ¥l

BIERMER ()R ZRA -
(5) MAF B8 B 52 H S5 (201E] 2)
2018 49 H 14 H s MAF & 23 1TH - JEGRta#Ef MAF 185025

- 11 [ 16 H Bl & 1230 Z IR - TBS BHfaaF( MAF $23030(4: - 2019 42
1 H 18 H A& s MAF SR S5 R AN A IR - SiErRi4EEd TBS pY
sfEIE - 2 H 22 H BRGSO ESTIR > TBS G258 MAF iy - 4 H
30 H At MAF BCERCR T2 80 & IR - TBS R & RpgafaP iR -
W5 HE 9 A BRGNS SEtIIME - BL HIEFE g2 - )
UEFFAEAR (A B B 2B T -

January 18

Departments February 22 April 30
September 14 November 16 receive Draft Final ) pri
MAF Departmental Results and Departmental Final Results
Questionnaires Submissions Organizational Submissions Provided to
Released Due Context Due Departments

Departments N\ 1pc accacces Department TBS finalizes MAF Discussions

Prepare MAF Submissions reports with Deputies

Submissions /" Discussions

September October November December January February March April May June

2 2018 4% 2019 4 MAF BHA > 7 ARG H A
ZRIFCR ¢ 2018 4E 10 H 10 H TBS fij# -



(Z) TB ERERE METEEE EZBOR
1~ BURW
(1) FEFEEHRE 2 sk (Policy on Investment Planning - 5t PIP)
P E M B (E RN BCE M E T ECE R 2 W HIRIER A Y& E KO ZE
(T2 EARFSEUS - B P E R E MR T E R 2B BRI R - &
Bl EZIIREAER
ATRBFT ARSI SRR E o5 -
B.EFAIRIHE & E MR HUS Z & -
CERMEImE - BfUEHE AR - BREEL - A~ BT - HE - KEEN
K EbgE s -
DR EETE R4 TB K HEH - TB AR EEL 2 AT ~ il s
% DREFIEFHLE -
E.RIIHETE P HEE 2 & Z IR HANRE ST 2 A > AT ~ 24U B
o Z E PRI -
(2)fEEFEE T -2 Fr5E (Policy on the Management of Projects » L & PMPs)
e SRS ~ B RBUN st ST E T - BRI E 24 ~ IER
PEGIZ BT » ARSRETE R ITEBRZZRK - FERFETOHIFR (8 i e
PRAIEE e -

viai

2 ~ PMPs B Z Nt ~ HEF] R3¢ feeins

(1) =HEEEM L EREEE (Project Complexity and Risk Assessment » DL N fi
f# PCRA) TR

PCRA 5 1F ZF7EEZe 8 &R TH H & EAIE H &AM E PR LB UK -
BOREI EEMECRATRERE 2 BURSTRV s T E ettt = - e HatEHt
AERISZ HRERR 2 JE b AL S - fEBUIIE R BURHYE TR EEEWREGTE - Interis
EUOERE T — 25 IR - DASBR A SRS IR 02 VRS S BN R - s
FF R T{EE Sy > 5Ll 320 sy (= 5 77 - AR 1732 7 il
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ST EGETEPARENR 2) - AT

AGTERE(18 &) - EEMBEEB RIS M BfEs - HE
BHRAVNNEE ~ Frigieefe] - Gl - ROk « FIFRI GRS - (OB (R A
HNIBINZE -

B.SRISEHER(6 )  sPfhsTEBIASMITERE 2 —2 - BEsTER
BREAERLERE 2 AR ? et S SR E A SR E w2 -

C.ERE( b (9 ) © PR e ST E MR B e s Z A2 -

D ATTEEEG &) sHbstEERES A EENRREHES - AE R
i

ESEB RS &) © sHEETEAEERIDE TS 2 BT -

FErEEHEORREO &) - FHiEtEE0aE RS H R R AT
TR Z JETT - BT B EANRE - sTEEE AR - e
BURIE ZIRRE -

GETE TR KER(15 &) * EESE TR KEEN: 2B - FARARE - 2GS
ST EEHY HAS R KA IR b AR R 2 A2 -

R 2 PCRAHBIFEIESTRZFINRERERE HER

4R 438 T |
1-4EFr A <45 TEERENERGNESHERETE 0 ME
(Sustaining) FIRE 3 2 H e s &R
2-BR i Y 45-63  EIEEHENENZZIERE > Wolseb K EE
(Tactical) EVEREEEN(IM/IT 2 TAR)
3-E AR 64-82  ETESIAREWEES] > EFAMHERZBBHERFZ
(Evolutionary) H[E - TR E SR {E D L E RS
IM/IT 48 5 B S T B S EILLBI RS
4-FE A >82 SFEREZ 2 2 EF T e i R DR -
(Transformational) QHAFOIE A B T AR AR A B R - AHRE B
FEEgEERERE  WAHSICE - SETEE
P E G A

ZHRIARIE © 2018 4 10 B 11 H TBS g -
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(2) 4HEET=EHeE S15E{E ( Organizational Project Management Capacity
Assessment > DL R fiEfE OPMCA) T H (415 3)
TER 3THTEAE ) M BIE 2 12 TEAIER G > A 4 THELFE 60 {ERTE (I
Bk 36%) - 55 5 £ 12 JHEIHE 32 {EfERE(FEREURy 64%) - SREAAIT ¢
A THESEE ) EES TREHEEH(A) ) TRETTEEHIB) T4
BT FMEAENE(2) ) e T ETEETEARAE(S) ) T AR, -
B. "tZLatEEH ) gEhES TEFERAEHG) T EEREETEG) - TEt
SR HEEEL(6) " STERMAEH(7) ) & T EE R EE(8) ) FRIFRHE -
C.THETIEEHE e Es  srEnEEH9)  srEREET(10) T 5T
BANEREH(1L) ) K "EIEEEET(12) ) TR -

&3 OPMCA EZRESN MEABFIER

1A KEHEEHE
1B.REHEEH
2 B RS TR
3.ETEETIEAE

4Gt EREEH

ek ey

5.5t SHIREHE
LTS EE eitmmmam
1. 5FERAEHE
8.:tE b EHE
9. EmEEH
10.:EREEHE
MNEEATEREHE
1251 EmEH
LRl © BHEEE 2018 4E 10 A 11 H TBS fi§# -

sctRETEEH
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B RSP E S 0 TBS GEEastii &> K EwmTE
AR > g 5ER OPMCA ~ SLEf[HENE ~ B2 TBS 73 EHBR KA &Y -
B SE AR - B RS B AR E B E R EE R BRI EE (NE )
HEHFRSARZERN CENEE) RAmiEir i aE AN S e e HE
SR CEAEE) - sHbithd TBS EEETRE CEE MBUEA ) ZEAHF
fBRe - TBS bl S A E R (hE - WK gReft 2SRt EEE - 512
ffExE OPMCA G52 & HAEMEMERT RS2 R/ - TBS B E e 1 26 e
Bk o 7 TB 2 - —BEIEEHbE - e b e R ZAER -

(3) PCRA ;7 OPMCA iE5=
SHE M IHPUR TR 2 38 F A R e s & 2 B iR > 2B 1 RyaE a% a4k
ZETEEHRET] - HFE(class) £ SR 0 -JRRIY (Limited) ~ 55 1 A-4EFy
H(Sustaining) ~ 55 2 &k -8R (Tactical) ~ 55 3 g-/E#ERI(Evolutionary) B155 4 4
-8B (Transformational) N [E] Fdl > Hoh5s 0 g LAEHEAEE Ry 100 EINEE =
W4 By 2,000 ZE57T) LB BRIR( A3 4)- 20 8% 2 Ryl ieatas 2 Jil b R A= -
JREE 7T Fymira 4 {8k (level) « 2085 3 Ry e HUE & 2 AR > e — D e
BB EEHIE - 55 1 SRR JAILASE 1 S Z 5t abe S M Ry i e A% 1R
5 2 SREESIRILLES 2 G DUT Z 5T b S ARREME Rl g LR - 55 3 4R iss
4 EESILASLIHE - FEE > B EMEAEE (A0lE 3) - TB =t TBS AP B EiRy
Rt E R B E R M
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4 OPMCA HSRHRE I8k 2 RF R E B —BR

&l PaL EFHR
0-JEE Rz <25  EFELHHERRMERRR 100 EEoT - A8k fE—
(Limited) Bt EEEAN - RERE—STEEEE ZRGE
3R -
-4 Ay 25-49  ZEHERARESIEIIAITETE o DAMER S ERE
(Sustaining) 71 ARG EEH R EANE =T -
2-Bipf Y 50-69  FZAHAAAREIHONATETE » IR HEE -
(Tactical) B AEEE s EEHAEENEREL > &S
RS  SrEM R ER A
FOBEES
3-JHERY 70-89  AHARMHFIANEE G L TEETE S i o HEtE
(Evolutionary) TE RSB T EM > DUBIESTE5EE - Bl
Sy Hic R B el 22k -
4-fE(pRY 90-100 #H&RARESICIINIETER » DAL AH AR A ZE %8
(Transformational) TE= > B SRIS I E > R e R R
£ HW@TE%E%?EV /& HTF'Eﬁ#EFﬁ g

BRRE © B 2018 210 A 11 El TBS ffj#k -

Step 1

Determine capacity of the
Organization (OPMCA)

Step 3
Step 2 ep

Determine risk and
complexity of the
Project (PCRA)

Determination of appropriate approval authority,
and by extension the oversight regime

3 PCRA K OPMCA 7 (& B
ZORIAE © 2018 4E 10 A 11 H TBS fj%g -
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(4) PCRA F OPMCA =~ & filk
B TR BRI 2 FREEREBT &t EE A B HIE - AR
ST - Bl EREHGE 2 ASEEEHAERAIR Carnegie
Mellon A S8R A TAZRFFTRT 2 BRGS0 - BB eI AEEEEsi T RO
OPMCA T BAfR B48%c > B#5 - 1 2016 & 2017 2B (& =H)E~E(E 4 A 1
HZFEF 3 A 31 Hik) - OCG $HEmi{E TEMET I RHIEL » EIEHEEHAEN
B4 HEMTEBRERR BT - AREL B B Al AT 2 TIFR
R T H i -
(B)E 1515~ 3% (Amended Project Approval) —TBS EU A% 4k 2 5t
TETFNERT » SRS E T B AR -
AGTEZ SEEET AR - AR A ST E R BT (ST B
TB %A 2 AR -
B3 2 MEE BT ST R - BT L THERR -

C.ateEE 2 JE b AR ERTHAE I - DI B R 5T B R TR
3 WIBRZEH

(1340 PCRA o 100 &M= 2,400 &T) 2 EIREHE © H 2008 LA
A EEE T 100 EHIFERYEIREEBOR - NiE SRR BRGY 250 EhiE
(%) ZatEim o i > A AR PR AR Ry 250 E i (AU 21 6,000
HTT) > FETR e K TB BEIEN ERIRE KA E 5 Z 5t e » S RE
HRF A SR R AR (Y 250 E Nl 2 st e ETT PCRA > Ty ] LU T ERET
HEZMUE - BAGHBOREKZE &R HSE A2 2T TBS » 2RI LT EL
REAREAZE -

(2)%5) OPMCA ZFahirs 2 H0 g » PCRA JERIRIE AT RE & FHHE 0 -

QYEFFZE KA IE TR S 25t EF T TBS -

4~ FESHIEZMBRAR

(1)FE[F] K2 HsatE (Joint and Enterprise Projects) = 2 (3[E) FIZEF TR
IEAEREIN - FEAIHMERE ~ A REEZFK -
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(2)a1E 1R FEME(Project Complexity) :

sTEEAE LSRR R s -

(3)sTE &5 (Project Governance) : FEE S FATA & 6BAAREAEA " H—
HEEHERTE 2GR B REnfE -

R ~T(one-size) , 2 J77%  HElE 6HIFEH
(4) U R k574 (Agile or Iterative Approaches) @ FERIEINIZE < H ¢

T i

S AR ERABESEATTE > EEREIEES ZBORGE T O E Y

s -

5~ TBafE#Z M

TB :F & Hi%

()FrigEfEEL

Q)EtE e«
(@)t ERITIEE
()it H&E R IEE: © &

(6)FF et

B

PN 6 A [ Z P& B R R -
DR ET ?
(IR E| S P B Wt S 2 B Ry fe] 2

WU EHETE ? BAEG R {7
ATEE T TR f 7
e L) ?

EHEIEE BRI ?

New proposal E Initial Planning
i and
i Identification
< th L | Whatis the
s e neiw i rationale for
pro_po_saqa i | undertaking
priority® i | the project?
: Business Case
Identify -
Business Need PI_-DJECt CharEey
& Options High-Level

New proposal
may require
Cabinet
Approval
(Memorandum
to Cabinet)

Project Plan

Investment
Plan & PCRA

Project Brief (if
Treasury Board
Approval is
required)

Provide indicative
cost estimate for
the full project &
substantive cost
estimate for the
definition phase

Treasury Board Approval typically required before

Definition

Project Phases as per Glossary

it (Overview of Treasury Board Project Approval - 41[&| 4)

estimate for
the next phase
if Treasury
Board approval
is required

Finalize and
archive
documentation

i
i
i
i
E
Project Project Project :
Definition Implementation Close-out i
How will the : Have the
project be Is the project Was the i expected
managed? ready for project : benefits
Whatisthe | | implementation? successful? | | been
baseline? |'g ! realized?
= i
T |
@ i
15 H
Detailed g- : i
Project : Outcomes
Project Plan @ 5 Sta:us Project : e —
: - - Close-out i P
Project Brief g g Reports Report :
Update = uE" EIErEE Include :
Business Case g g requests lessars i
I (rgpuiirad g E- Transition learned :
Update Project § = Plan Complete :
Char.ter i [17] Update Project Close-out i
gl > Plan and other Form in !
Provide g documents if Callipers i
substantive b required !
g
1
i
i
i
i
i
i

_________________________________________________________________________________________________________________________

&4 TB ”ri%i‘? PEEZ (B TR ACE L 23X F)

BRI

2018 4£ 10 B 11 B TBS &
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6 ~ 2H& (Portfolio) ~ 752 (Program ) ~ 515 (Project) K #HZ(| (Planning) %4

3] 7E FE BT
It 4 TG R EE SUE A PR E - fREE /NS > " 4H& ) (Portfolio) f%

KT J5%, (Program) %z - T 5 (Project) 522 » " &, (Planning) #%

N HESR TR

(1) "4 & (Portfolio) fAiF—ZFIETE K (B) T A ETE—E - DMeEARE
H o FHARIEESEE -

(2) " 3% 5 (Program) #3E 32 Ry e H FRe—4AFHRR HARAETT » I BUR D
s B BT B R S B)  ( & s HAHR B - Bt S 2 @AY
BAREBE  JEE R - —IHGE A G FER R 2 ZIHETE

(3) " 515 (Project)#f i 75 Ky A BRAAMIAE T 2 JE BN S — 25 &S] - FEHAME I
MR R EFRRE P — TR EREA R E LA B R ARBOREEZ
BHGER - STERERERE ~ A RS BN ETT -

(4) " #i#] , (Planning) {A{ESHEG RN 2 A BUTEE KRE IS - ICE
KESBCAIREIR 2B - LB E KEE 2 7 3 S5 R IBURF &
BIHZHH -

(=) TBSHEEERBENIE | REREEBAE L — RS A
1~ #firztE (Digital Project - DU T fi5if§ DP) 2 E#H

—IH DP FENENRER Z NHBIRER - JRE AR R T7E  #
R EAEAENEEORGE R 2 EH > BN 2 SR — B2 0h
B Ba WA R EQHES R 2 B R BE A 2 8] R A
AEERC ISR B R B E R - ISR L TP EHERE
(Dt SRR ~ EA KPR E) -
(QPREE(L 2V - BAE IR R
(3) "#HE 5 (locked in)NEAMES TS 2SR U702 - SR EREGEE ] -
(4)= = B T2 AR BUR (GC) Z &R AIAE ] - R ENI B B 2 UG -
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(C)FEF LHEEM 2518 - RIEBEE AT -

(6) N RS At 5 e (off-ramps) K 5 REEL T X -

(Na+ EHEF R R BT E S -

(B)& LAk BT T (in-flight) 2 5156 © H REME(RAZEIETT A -

2~ FFEESE R EEN 5 ZE (Project Oversight and Enablement Program ) 27 4Hf%

(1)DP #:&H & (Digital Project Investment Planning) @ WE{RE(r EHTEE—F
RS ERATF ARG S AR E - JTRefERS TB %4 -

(2)BUR &EE (Policy & Enablement) : 5 &S &Rt B F T ERAARZETE
JEHEIETHER -

(3)TB & 3 EHR 2 &% (TB Submission Due Diligence Reviews) : {F[q]
TB AT - MRECRE BB T E AR Z R

(4)FFEE#ET T 2 5% E (Ongoing Project Oversight) : (R AE B {585 A dn #E 1]
o RSER ARG TEEH SO E -

(5)at =40 & EHE (Project Portfolio Management) : £ ([R5 (40 TB) s ==
RN R 5 (B0 = s B R e T B B & 2 RE - DIEHESIIE
REURF(GC)IHE Z AR -

3~ S EBNFTEEFEN (Executive Project Dashboard » DL T &% EPD)
(1) EPD ZWik
EPD {APRFHBHSE AT SR TR AR (A ~ AR AR ~ b ~ S8R ~ #0IE]) 2 R
TR - HoppleA KA S Rz R T S Pl I N B ERIT BAL AN E - &
BRI AP E M T AR - B AR S R EME A RE(L T ARSI E -
T B Z TR H B R e PE B B g af L atam - 105 REH B R EBIET 025t
SHlE - N REtE e EETEE T -
(2) EPD J3%
EilRHY =8 E K ETEFRI(IT Project Review and Oversight Division - f&5f#

17



ITPROD)HIE T EPD f5rI{E R i MEECR TR - (HERF R HTT - %56
e (EEE P BRI (LR ARAE] 5) > 3 e H RS HETEIRINE > 2
TEHEEFTK - Hp e AN CIEREFSZ 2R ED T

ALkt T BIMEIER L » A0DAEHEACEE SZEEFIFE 10%LLA -

B.E&th 1 FoRFHEIEEN T TTIA » W PATEAEE S EL B 10% 2 20%L0 T -

CALE - AIFRRTREIEEARTT A - PSS LA 20% -

i 0 Dashboard (dra amp
Organization: Expon Services Beanch Project Phase: Flanning [Project Complexity and Risk Rating: Level 3 - Evolutionaty Project
Project: Modemizanon of GEC Report as of: 2010-0ce-31  ENext Project Gate: 4 -Project Charter PMP Health Y
Executive Summary Project Sponsor: Jacques Smih Project Cost Approved Budget: $124.7 million Costs
Current Pesiod. Contitves vith Phase 2 Fisks closely monitored and miti #ion oprons anslgzed ActualForecast Cost $103.1 million Schedule
Forecast: Overall budget will eman ontrach within acceptable variances. approval will be requested for schaduie ebaselive YYYYIYY| Prios 2007708 2008163 |2089/10] 2010711 20112 2601213 Total Scope
Overill Status: ARhGugh SOMme COurSe CCITection I 3¢ oo 15 1eeded, the ORI #3p4cted 10 delvet £5 DUCOMes Aoproved| 305 315 342 5| 3048 $34] $09] $126.7 RISk Y
Business Outcomes AL $19 323  sie| $:S| $07] 329 SSU.
» Service Wusls. qualty and chent Canadan expor
« Canadion exportees’ sccersiblity 1o capts funds and investment koine incessed = = L 0. =
« Number of visble oppertursties for Canadian emporters ncreased JjProject Schedule oy Laahol '"I e
Financial Summary (six quarters) Comphviion
a ’m? T
b LN % 3
; F0Feb T8
" Z010-Api 03
H M 090 Agn- 15
£ s R 2T
e 000 Sep-24
2 201V-Jan-30
b . g E . T Apr 05
fH o1 son | wm e e i1y 30
- 3 = N = = = ZTden-24
[cAserews %) %10 50 =0 X %1 T
(@i Fremt = ) $1108 | s ¥ ¥ et
2011-Oct-31
Project Risk | Y [JProject Scope / Requests for Change (RFC)
Pl Ssagtion of Vorwss S5VeT S0 REC Effort Dags Cost S wn Pelen
acteation of new T system
Medum Impact and High Probabiity This Period 0 o 1
L od ACCEFT Potertal disruption acceptable due to & Soope *Daseired § December
se
u tempotary status and non crtical nanre of system To Date ' g M 2008
it SRR
.
L D
& ool % urglance S55tem O e Project issues This Ferod 3 1 o
)] Totd " 2
% Opon lasves Fesolution Plan Due Date
i [Possitle emposire of néarmancn [Factorinno business requremests gomering, skermatve dita | oo 0 o 2oats
- | “ 2
(Ovlogsinfundng coured signicnt  |Furing secured.
FHDPage I IMpacted Other Seeting 10OV for rebasekned schedde (prevcusly 2000w 20 4 Srieh
< mdestcens ‘r-euﬂmd 2008009
MITIGATE E gement stiategy
and phan, Katoeal £tk ehokder necwork estabkshed 1o [
3age the o o (= 1 Schedules n egacy | WOMIng with 51k eholders 10 maody iehease scheddes, az
wweareness, and commement s3sterns }o« PMP. Escalate 10 Gowenance committes of June 20 oo o S

5 EPD R
FRIR © 2018 4F 10 A 11 H TBS

TBS & RIEGE T ATERIE 2l 2 A © TB §E EPD #5589 » BrE4H
ahZprastEEAE ST IR - % faR T AE A E HA niEd e
TEHERIN - TBS HRHATHA 20 £ 25 IH5E B SHEERTHTESR
B> BEGHUAR BT AEl 2 BE 7T - T E AT 20 BHEHEAE H 58 illiH2 50 ##
T - B2 - EERITE R R BRI P TR R A S -

4 ~ 5FEfFT (Project Gates » DU T fé&f# PGs )
(1) PGs &%
PGs 4t =ifg FERETE T 2 7 [ EF TR 5) - @ Gl T3

18



o AR H AT S BB (BRI RS R R ~ R

K ATE A& e i A5 T2 (approved plan)

AGZER RO R EEA RN ? - PHRER G HEIEEN ?
B.fEi%ata RGN Z S A FHY RS 2

CatEEHFAEGEANZEtE ?

D.REA RIS (Tt e ?
&5 LAPGs FEZER—ER
iR

TR R

RS R

(Strategic assessment and concept)

a8 H PR — ST Ryfr 22l
e RISREA] 25 R (A e

SHEIIA
(Project approach)

5178 B AR o B

BB R — e

(Business case and general readiness)

AERSUESEBES

SRR KA TR E EARE]
(Project charter & Preliminary Project
Management Plan)

STEER - SR OaHE

ST EE A ERAR ] R hRERAR
(Detailed Project Plan and Functional
Specifications)

AR E S

e R B AR EHAERIET

(Construction complete & deployment

readiness)

‘BHITHEE Bretge S REE 2 R

(Post-implementation Review)

A%EA]Z’E

ERIR - BiEEE 2018 4 10 A 11 H TBS fifj#k

(2) & PGs fEAFETFEEdnEIFEE 2 RE. (4NiE 6)
BGPTSR R 45 (8 A (RIGETE A arBIH a] 73 R T3 4 (6 EEFEES -
ATEZ P& B (Initiation phase) * &ERIMRZESS 7 (8 H A2A450R > HpE & 1
FAFTEEE AL 3 I H #E1T > 56 2 RAFTRIAESS 6 (8 H /G H#ErT > iiE 2 & A

AR B R 2 K T U » H i NV R e
&t -
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B.3H &[E EL(Planning phase) : 4975

PES 9 (8 H Gk
% 3 FFTHIAESS

st ET
(& A e T

HJRE

10 {@ A #EfT

6 il H A& 25

19 {E H e 4EE - K

1THE 2 (Workshop) > Z2#E2& 75 (Architecture Review) »

T

T A (Quick Review) -

s B4 #E A (Full Review) KBIEHE
T R N H B (R i - (25

K245 (Requirements Review) °

C.3h{TPE& E%(Execution phase) @ 49128
SYRSTEER A > HPEs
R HEEREA
% 6 BRI 33 (i H T
SR HFE TR o MR TEI&Y 25 (@ H) i
725254 (Health Check Review) » f£55 39 ([ H @i
Foehki& 6 5 H i

PES EZ D

TR
Design Review) »
IR RRT T
et

D.45 % & E%(Closing phase) :

45 EH) -

Gate 1:

Strategic Assessment,
Concept Screen

Gate 3:
Business Case,
General Readiness|

Gate 2:

Project
Approach

Rate of project expenditure

L
-
-
-
l "
b L L k-

13 {E H =28
5 [P THEE AL

FESE 21 fli H &

7 PR E AT S

GRS T EmFEE -

Gate 5:

Detailed Project Plan and
Functional Specs

Health Check Review

15 (& H R i

39 flE H&R
19 (& H #EfT
TS & 2 Rffrakatas 2 (Technical
GRS TR - B S

IR G R - AR AL SR,

% 4 MPIRIE 135
BRI B TR
Ui e

oL
 GIEETER

1789

- ~
I’ \\
Gate 4: e
Proﬂe;t Charter, ./ Gate 6: "\
Preliminary PMP ’ Development \
! Complete Y

AY
A}
\.
Gate 7:

Post Implementation Review
(6 months after deployment)

\
AY
Al

Deployment
Complete

|

3 6 9

6 A PGs ZAEE

‘ 18 21 24 27 30 33

Project time in months

SR

BERAE © 2018 4£ 10 H 11 H TBS fi§#k
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(3) PGs > %z
A Fost BB ffR RSN -
BAEATA S EL R EN B S AT -
CHEMRETEBTHE BB 2 RERE -
D. S7¥55 b st B E -
EEpREETEEE L - EMEREZ IR -
R R AEEEYE 5 2 5t EE (BRI E A% 1R BUEE %) -

5~ &M1& (Independent Project Reviews » DL N f&f#E IPRS)
(1) IPRs 2 iy
IPRs {4 R E R AR E V(R LR ER A SR LEFEE =
EAEEH PGs METTIASR - WatatE IR ISP £ 8 R Bl P21 R A% R
MHRACCEFE I 2 - AR IER Z 2 EMEIE - HEREE 2 FE/ N MIAR
PRI AR S R E A R (B AR R RTEE) - Bl 12 THERTE MR A
BIHF L ERA[FEZ PGs [EELEIHEE - BfE - AEBIRE(ESEFHE
B S & ~ PRIFSEFS AR ~ BURTT FE RIS 2 8% ~ (BUE PR R AR S 5 TR
) B.E M - SHE SOEH  CRESAITTEA  DAHARZEMIN ) BE ST B E 2R
FETE4ETAIES] © GEBHE + HEHD LB S I AR - K&E © LT
FEfE o
(2) IPRs 255
AGTERFENTEIEE RAETAN#MIT E2 955 -
B.[E#5 5 a2 HASE 5 [E4EIE T 55 & AT e i i HL ARy BUE
CH &AL IRERMETE B L ~ T EGIRRERF & E Z RE[E -
D.[RIEE n] e S T2 B IR S (E 0 & Z RE TP B -
EGtE I Re R — s S =Kk 7B -
(3) IPRs ZM&
AJEETEREZAUL -
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B IR ANy - HATEE T SEHUEEE (drill down) | -
CIErEEEE 1 =6 fofasg (Independent Verification and Validation ) &4
BRI
D.JEsEET - IR - AREECRAEZ T A - DUGERRE I AR
FH o
EJESTE Z IR B R -
(4) BIFEEE AL
AJBIIEE 2 iWEEUANEEE IR B Z 55405 « HE (8 N EEN: -
BEEEET /A= EBRHES  lKENEA -
CIBILFEEHTFES I WlFE A At EAER - HEEAMRE 2 12 1HE
RRAE e 3 (EETEARIE Z IR - JRELFEE 13 {5 S TH A1 < BE T -
(5) ZELHFEE R
AR ETERESET A A REMNE - 7 R BRI
B.{£[# 5 PGs B Z B Z A ©
CAELUMEA 7 A setpir i stE& -
DAE/aH ~ FIFER RS - WIS o= T
EAESTEEN By 2 A F R A EST B E0E - F AEETET
HERE ~ ST BRI LU T -

(I0) R EZBUR * IERBIF &R - SRS
1~ IE RS 8 AR BUR Z 5 et

TIERCR B BiSR (Policy on Results » DU ff# PRs) | s F B H 1970
FAEIR CIR A RS S i 2 BUR » 1 2001 FRTERT 2 TSP BOR
fi#4E (Evaluation Policy and Standards) | » & RP%EARR G 2 DhRE 3 0L - Wit i% s
EfERE 2 EUR TSR 0 2008 4F T EE - B R CREEETR (Management,
Resources and Results Structure Policy) | RIJEE B 2 4% » 2009 4 T 4F
aF% £ Z B (Policy on Evaluation) ; RIS I T AES HVE R Z sHZ A & > E %
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KELFEHLITZESZHIBR - 1t 2016 £ PRs X T 2008 4 k. 2009 £ 2 Fij#it 2

PR - FaHESs i E & 0t /—HBOR > 4G TR E ZHY5E M » (HE0R

HEHVEHRE © sZEURIERHZ AR YU a2 258

(1) ffEfr " EfH(periodically) | BFAZFTA ERET S - ATIRIZER K ~ JElba &
R TR 2 E -

(2) PEEaHXRE & Z RIS R R -

(3) fEpeZEx Adn Al th 2 NEIRF S > SHEhE sl T -

2~PRs ZE#*

PRs #&HIRTTICRE IR 2 ERECE AV - B LA R B S UM 2 R
B o BURBLBUR b 5 FEsea T AT Z & ~ 52 R8T > IRETHY LG
R AR L © BRI A (B B RE (P ETRACE 2 E - BEE
IRFfE] Z RS > ZBORE R E R RIIE R AREE BT Z HAY » (He8E ~ A
Pl R 25 0 TR RE B HE S e Kl < HERR AR BEE AL B BIH KPR A

P
RE °

3-PRs ZHH
Z BT A T GBS - Hh E SR R R - AT RS E B
BB E TR A A - BERENEE IR EE - WS
SHZAEART IR EZ 528 - A HIlELfE NI =4 ¢
(1) H P9k H2Z25E(Departmental Results Framework - DL N f5f# DRF) :© ZFEE
HRRZARTEE - Bllf% L {E(Core Responsibility) ke H B 228 - HlIRR
(Results) » LUKz PG HAREHE R B (A0 1% ~ 5H%) -
(2) J5Z5E (Program Inventory » DUNfEHE PI) @ Fon il Erd @17 HA% A
- FEPEAT AR T8 R A THY o
(3) GERE S5 (Performance Information Profiles » DL f&if# PIPS) @ 5 H4E5%
BT AR ~ FEER)EH - WK E SOEHET F &

23



4 ~ FRE R E4ERE © DRF ~ Pl K PIPs
FEREES I (A0E 7) - DRE B E0EE » R FGER > B—(E % L= LD
B EHERE - EEREAEY > SEEZEHE 2 - RREIRHHSIEES
R OEEZPE > HIEBEEEENRER 2R - E®mt
AR M R I ~ B E R A (B )T 3 R R AT KGE - P
PUIRSEAIL T S 4R AR A 2 5 R R H P e AR 2 S0CEER - AR B ey —IH
F G5 PIPs AOHEERE -

Each Core Responsibility Results your organization is seeking to A Program Inventory that
stems from your influence in carrying out each Core outlines the Programs
mandate. Responsibilities Responsibility, and indicators to measure which your organization
should be relatively the degree to which results are being delivers, and the basis for
cansistent over time. realized. These reflect departmental collecting performance
mandates and priorities, government information.
pricrities, horizontal initiatives and Each Program in the

- . Program Inventory collects
\.I"'I_-Illl.ll at mandate letter commitments. e rima Rafrmaion
- through Performance
Information Profiles (FIPs)
( Why )

-
— D
£ E Core Responsibility { Core Responsibility
@
Erp %
En Results & _ Results &
E' % Indicators Indicators
& How

) i w3 )

7 KBRS AR
EORIAIE ¢ 2018 4 10 H 10 H TBS fifi#g

Program
Inventory

- NHEBAR# (Internal Services » DL 5T 1Ss) ke 855t &
ISs B Z HIEEH 80 (EITHIME(EIHEN 1,900 Z{&7T) - HEHR LIRS T
25 AT A WARFEEEE T - AN MRS < B 2008 LIk » TBS Bl
e GIEREE B LR P IR ETIRE 2 A R SR H B (2 B - Hori
JE T 3 TEIRME M A - EE S ¢ IR - IR AR ROeR - AE AT RETE)
NIRRT TBS BRI — 2 I1Ss BUAREHA RS
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W - AR S B e BES L SE BRI R T AR - W B BRAUTEN 2 48
SR RERHEEESEAT S E Y 2 [ B (g =) F RS DL T 3

Rp4s T E RS Z et - Hr B S BUEH (Financial Management) ~ A7
&JFEH (Human Resources Management) ~ & :f& 2 (Information Management) ~
EeflRHS & # (Information Technology Management) ~ &z & (Real Property
Management) ~ ¥ i & P (Materiel Management) ~ % [ & ¥ (Acquisition
Management) ~ ;AR 75(Legal Services) ~ jE AR %5 (Communications Services) ~
B B ES B (Management and Oversight)Z 10 (i fEf 2 512 -

6 ~ G E X E N E R

F£ PRs 1 » B TG 8 Kol 2 B oy R WA (EE 7y + H— RS Ry
HEREBNGERAENE B E RN EINEE - W5 A e BN U B
o EUETTEM HABRIVERE - S EIEMEIRERE — T i E ) s0E R HHE
M HAESSE S A RREE T » T el R B A R g ik
IHE SR oy HAE A T 2

(1) MERIE K © tefte s FILEEE R TR GEER

(2) FEEHE SRR EEE -

(3) YLATHERE « B ERECE TH & 2 A% - BalkE ~ TBS KB -
TB {ERBUNER KEEEZ AT GEEE /R HSESUT: > S
NEZAERE AT EIRITHREERATE R Z 2% BABESUGHX AR
C. TR R G E R Z AENER I © DA% RS HZ 2 A B AL -

(DOMMZERAR BREIIIEAAE A0 WEFET 2 B -

7~ ARSI ARBUFEHR %S (GC InfoBase )

Z S ERIEREL GC InfoBase Fyt - A =5 o g KRBT 2 it
B AR R EN(AIE 8) » EEAE MHIEZE S
(1) flist(Estimates) : H S MEEY - 8 1 &0k " BN ZHEtE
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(Government Expense Plan) ;» 55 2 #43Fy  F 3 {EEH- S8R0 A (Main
Estimates (in support of the Appropriation Act) | -

(2) 2 3 #hor-Eher 7 15125 (Departmental Expenditure Plans) : 43 2 fiit » 58 1 {fit
By T EferstE (Departmental Plans » b\~ fSf# DPs) | » T E IRt RE S
A 5 2 A T EiEr e 25 (Departmental Results Reports » LTS
DRRs) ;> EIERCRZARF G DPs Frdl Z THIIRCR -

(3) flirefhiat(Supplementary Estimates) © 45 &AM 3 2K

(4) A3tk H (Public Accounts) : #5973 % » & sl iEAS I BL (G E ) FEZ
PABAERY -

I *I Government  Gouvernement Frangata
of Canada du Canada

1loBase Olossary Dstasets About

GC InfoBase

nd the 261 informat anon &ll g rnment finarces, pecole and resulis

FINANCES PEOPLE

® |-
L2l

Al =

& 8 NIEARBUNER L4
ERIFKJR - 2018 45 10 A 10 H TBS f§# » Bvg https://www.tbs-sct.gc.ca/ems-sgd/edb-
bdd/index-eng.html

1E 2016 2 2017 4FfH - 447 83 (EBUTHEH () E M Gk R iR - HUE
ZERY 1,880 JERA - M 2,732 SRR BN ERCGE LR R 2 RIS - B
2,108 TE#EREET 1,450 TE(ELZ 5 69.2%)1F 2017 4F 3 H 31 H A4S 624 JEig
st 404 JE(EER By 64.7%)4E 2017 4E 3 H 31 H 2B IFs K FHEiE

BV (AE 9) - AW EBBUN Z BEREH - R MR BB &R
PEfE - RAAESEHE DRRUCEZ AT

26


https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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(1) #E¥r 5% (Innovate Better) : Bl EGHATREIIE AR » [ILHEARE K
FEGTER 28 -

(2) 37 H I (Spend Smarter) - Ei & & RRHERS ISTE P A 23 258 %
AAHEFTREE ST Z R - WkEOR SR AR BT -

(3 )z & S Wt (Report More Clearly) : il A AN KBS % B 1J#E 5 1€ 155675
REHEERE R R ERER B -

2016-17 Performance Indicators
To be achieved by March 31, 2017

. Target met . Attention required (past due) Not available/no longer applicable
T 1 ) O I 4 T T ) (D 0 D 0 O D I

Bt ENEN
VN1 T (G 5 Y ) 0 5 T Y (T O O 0 1 70 O T (D 60 0 8
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Ongoing or to be achieved after March 31, 2017

- On track to meet target . Attention required Not available/no longer applicable
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