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How all the 10s fit together

Risk and Coordination Sl |
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‘ Preventive Measures (104) | ﬁ

Beneficial Ownership Suspicious Transaction
(105) Reports

| FiU Analysis (106) ﬁ I

Investigation and | Terrorist Financing (109)
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| confiscation (108) | 4
If ......................... .“
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Day 1 — Monday 11 March 2019

08:30 | Registration
09:00 | Welcome

e New Zealand Ministry of Justice

e Eliot Kennedy

09:15 | Results and Feedback on pre-assessment test

e Caroline Pickering

09:30 | Module 1 — The Mutual Evaluation Process
e FEliot Kennedy

10:00 | Photo

10:15 Break
(15 mins)

10:30 | Module 2 — Assessing Technical Compliance
Module 2 — Mini Exercise

e José Carapinha

12:00 | Module 3 — Introduction to Technical Compliance assessment exercise

e Alistair Sands

12:15 Lunch
(1 hr)

13:15 | ¢ Teams to work on the TC exercise the rest of theafternoon

14:15 Break
(15 mins)

14:30 -
17:30

Hand in completed Technical Compliance Assessment Exercise - deadline 17.30, all four

teams to hand in completed assignment via USB to secretariat.

Participants should work in their assigned mock mutual evaluation teams. Participants will

be notified of their teams prior to the workshop.
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Day 2 — Tuesday 12 March 2019

09:00 Module 4 - Discussion on Technical Compliance assessment exercise
e José Carapinha (legal), Caroline Pickering (financial) and Alistair Sands (law
enforcement)
10:00 Break
(18 minc)
10:15 Module 5 — Risk and Context
Module 5 - exercise
e Alistair Sands
12:00 Lunch
(1 hrl
13:00 Module 6 — Assessing Effectiveness
e Caroline Pickering
14:15 Break
[1E mincl
14:30 Module 7 — The Immediate Outcomes
Module 7 - Exercise
e José Carapinha
LERLY Participants should make use of the rest of the day to prepare for the mock
Effectiveness Evaluation team meeting on Wednesday afternoon

Day 3 — Wednesday 13 March 2019

09:00 Module 8 — Data and Statistics

Module 8 - Exercise

e Eliot Kennedy
10:30 Break

(18 minc)

10:45 Module 9 — Discussions and Interviews

Module 9 - Exercise

e José Carapinha
12:15 Lunch

(1 hr)

13:15 Module 10 — Writing and Presenting the Mutual Evaluation Report

e Alistair Sands
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14:15 Break
/15 minc)

14:30 Module 11 — Introduction to Effectiveness assessment exercise

e Caroline Pickering

Day 4 — Thursday 14 March 2019

09:00 — Module 11 — Effectiveness assessment exercise

18:30 e Mock Interviews
e Report writing

Participants will work in their assigned mock mutual evaluation teams.

7

Each team will conduct four mock interviews with counterparts from the prosecutors

office, FIU, law enforcement and supervisor.

09:00 Interview preparation for teams

Coordination meeting of role players and facilitators

9:30 - Interview Round 1

10:15
FIU Official Red team
Law Enforcement Yellow team
Prosecutor Green team
Supervisor Blue team

10:15 Break

(15 mins)

10:30 — Interview Round 2

11:15
FIU Blue team
Law Enforcement Red team
Prosecutor Yellow team
Supervisor Green team

11:30 — Interview Round 3

12:15 FIU Green team
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Law Enforcement Blue team

Prosecutor Red team
Supervisor Yellow team
12:30 Lunch
13:30 — Interview Round 4
14:15
FIU Yellow team
Law Enforcement Green team
Prosecutor Blue team
Supervisor Red team
14:15 Break
(15 mins)
14:30 — 14:30 - 18.30 Report writing
18:30

**18.30 — Deadline for teams to provide their reports to the workshop coordinator**

Day 5 — Friday 15 March 2019

09:00 Module 12 - Discussion on Effectiveness assessment exercise

e Team presentations and ratings (10 minutes for eachteam)

10:00 Module 12 — Discussion on Effectiveness assessment exercise
e Debrief (All facilitators)

10:45 Break
(15 mins)
11:00 Module 13 - Challenges in conducting assessments
+ Q&A

o All facilitators

12:00 Close of Training
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