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Sustainability of Healthcare System-Inception of Healthcare Referral Network

and NHI MediCloud System

The National Health Insurance (NHI) program in Taiwan, launched in
1995, has successfully provided universal and quality healthcare to the people
at affordable costs. Public satisfaction with the program is also high.

Accumulated over the course of 20 years, NHI' s claims data constitutes
the largest repository of health information for the people in Taiwan. With the
rise of Big Data in recent years, the National Health Insurance Administration
(NHIA) has begun to gradually compile data from various fields while
maintaining information security. The NHIA established NHI MediCloud
System, which allows contracted medical organizations to inquire the
patient’ s medication records, surgical records, examination records and
results, dental care records, discharge summary, Chinese medicine records,
rehabilitation records, allergic substance and care list for specific drugs. By
providing patient s medical information to doctors, this system has
successfully enhanced patient's care quality and reducing unnecessary medical
spending.

In order to alleviate the excess workload of health professionals in



hospital, the NHIA implement so called “Reinforcing Referral System” |
encouraging the hospitals and clinics to strengthen the collaboration. With the
assistance of NHI MediCloud System, a doctor in clinic can access patient's
test or exam result and image that have done in hospital for follow-up
treatments.

Under the impact of ageing population and people’ s expectations for
new drugs and new technology, Taiwan's NHI faces the challenge of growing
of medical cost. To maintain the sustainability of Taiwan's NHI program, the
NHIA will strengthen communication with the public and medical professions,
and to employ big data analysis to provide healthcare services better

satisfying the public's expectations and improve the healthcare working

environment.
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FUTURE TRENDS FORUM 2018 at Hanoi, Vietnam Nov 12~13

Updated 11 Oct 2018

Paving the path for the future in Healthcare:
Driving efficiency and outcomes in a rapidly aging Asia
Host:
Vietnam Medical Association

Novartis Vietnam



Date; Nov 12~13
Venue: JW Marriott

Day 0: 11 November 2018

1900-2200 | Welcome Reception - informal standing

Side bar meeting for all

reception - ‘get to know each other’ speakers
Day 1: 12 November 2018
Moderator Day 1: Dr Jeremy Lim and Dr David Duong
0830-0900 | Registration
0900-0910 | Welcome remarks by MOH Minister of MoH or Vice
Minister
President of VMA

0910-0920 | Welcome Message from Novartis

Kevin Zou, Regional Head
Novartis Oncology

0920-0935 Key note speech:

UHC, the sustainable healthcare system for
Asia and learnings from Vietnam

Former Vice Chairman of
Vietnam Parliamentary
Committee for Social
Affairs

0935-0950 | Group photo

TOPIC 1 The Goals in Healthcare System in Asia: How
long will the current model last?

0950-1030 | The need for efficiency in Healthcare system

e The challenge of aging societies & the
double hit of CDs and NCDs in Asia

e 20 min Q&A

Professor Jeong Hyung
Sun at Yonser University
(Korea)

Milken institute (Aging
economy)
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1030-1045

Networking break

Outside conference room

1045-1130 | Current and growing challenges of Healthcare | Dr. Caryn Bredenkamp,
infrastructure in Asia World Bank (15 min)
e Preparing for the future in Healthcare A/Prof. Doan Ngoc Hai
professionals (Vietnam NIOEH/MoH)
e Growing healthcare demands for people of (15 min)
working age
e 15 min Q&A session
1130-1215 | Leveraging new technologies and digitalization | Philips Health
to drive sustainability of healthcare system . .
Medtronics, Dr. Xavier
e Share examples in innovative medical Chan - Director Integrated
delivery system to increase efficiency in Health Solutions, APAC
care pathways
e Telemedicine: Now and Future
1215-1315 | Lunch / networking Working lunch for
speakers and moderators
- VN Team should
request for private room if
possible
TOPIC 2 Empower society and the patients: more health,
less healthcare
1330-1415 | Partnerships and innovations in the health Dr. David Duong, Harvard
ecosystem: Medical School
e (Co-create access for the patients between
the industry and the society Edward Booty from Allied
e How much still we have to do? How we World Health
can get there?
1415-1500 | A holistic approach to engage all sectors DG Lee from Taiwan

through shared vision and values to achieve
sustainable healthcare system

NHIA
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e Utilization of community based healthcare

network in primary care

e Strategic use of IT - Healthcare Cloud in
Taiwan, leveraging IT to achieve better
patient outcomes

e 15 min Q&A session

1500-1530 | Networking Break
1530-1700 | Roadmap to the future for Asia, keeping the First breakout session.
momentum to build a sustainable healthcare Based on the suggestions
system form the groups, panels
. . will provide the idea
Three groups (Reimbursed / Mixed) - 25m
break out, 5Sm coming back, Sm presentation . .
Panel discussion
e Stakeholders involved (Public & private facilitated by Dr Jeremy
sector) Lim
e Key success factors ,
DG Lee from Taiwan
e Role of public policy (priority areas) NHIA
e What first steps to take (where/how to start) | Dr. David Duong, Harvard
e How do you see the role of private sector Medical School
Dr. Caryn Bredenkamp,
World Bank
A/Prof. Nguyen Tuan
Hung (Vietnam MOH)
Human capital of
healthcare in Vietnam
~1700 Close of day 1
1830 Dinner Buffet at JW Cafe

Day 2: 13 November 2018

Moderator Day 2: Panos or BCG VN

0830-0900

Breakfast and Registration
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0900-0910 | Welcome and recap of Day 1 Roeland Roelofs, President of
Novartis Vietnam
0910-0930 | Key note speech: The ~$300 bn healthcare | White paper by Solidiance,
challenge - The future cost challenge and presented by Dr. Venugopal,
opportunities for healthcare in the ASEAN | Country President Novartis
6 nations Korea - confirmed
TOPIC 3 Leading and contributing to Global Health
- Setting the examples in Asia
0930-1015 | Assessing efficient healthcare interventions
e Current value assessment model - Professor from China on HTA
how innovations are valued developments and managing
e Emerging alternative HTA sustainable budgets
philosophies and methods
e Access methods applicable to Asia
1015-1100 | One step closer to value based assessment
e Utilization of Real world evidence Dr Suthira on MEA research
e Measuring actual value delivered
e Optimizing Managed Entry Agreement
1100-1130 | Networking Break
1130-1215 | Establishing sustainable financial sources | Suggest to have a panel

to complement public insurance
e Value offering in treatment portfolios
by pharmaceutical industry

e The role of private insurance in Asia
- optimal models

discussion session

- Ibu Becky (National
Team for the
Acceleration of Poverty
Reduction (TNP2K)

- Government official
from PH,

- Chang Liu, Access
Health

- Format: Without slide,
10m presentation and
15m Q&A
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1215-1230 | Summary and outlook / closing Dr Jeremy Lim or Dr David
Duong
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