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Monday, 19th November
8.00-8.30 Introductions Steve Klassen
8.30-8.40 Opening Remarks Hei Leung
8.40-9.00 Overview and Expectations Steve Steve
9.00-10.00 Drone Rules Flight Procedures and basic | Steve
operations
10.00-10.20 Coffee Break
10.20-10.30 Group Photo
10.30-11.30 Introduction to equipment, GPS, Steve
drones, cameras, and accessories
11.30-12.00 Drone Mapping Overview Steve
12.00-1.10 Lunch at IRRI Dining Room
1.10-3.00 Field Exercise - demo manual control and | Arloo and Steve
mapping flights with fixed wing and multirotor
GCP Survey with Emlid Reach
3.00-3.20 Coffee Break
3.20-5.00 Field Exercise - hands on Individual Arloo and Steve
flying skills, basic operation with
Phantom 4




Tuesday, 20th November

8.00-9.00 Drone Mapping detailed review of Standard | Steve
Operating Procedures

9.00-10.00 Mission Planning step by step with DJI GSPro Steve

10.00-10.20 Coffee Break

10.20-12.00 Field Exercise — hands on automated mapping | Arloo  and
flights and Individual flying skills Steve

12.00-1.10 Lunch at IRRI Dining Room

1.10-3.00 Image Processing | — uploading, PIX4D project | Steve
creation, processing templates, GCP processing,
radiometric calibration, quality reports

3.00-3.20 Coffee Break

3.20-4.00 Image Processing Il — outputs including | Steve
orthomosaics, digital surface models, point clouds,
and Index maps

4.00-5.00 Hands on mission planning in groups

Wednesday, 21st November

8.00-9.00 Field Exercise - hands on automated Arloo  and
mapping flights and Individual flying skills Steve

9.00-10.00 Image Analysis Overview Steve

10.00-10.20 Coffee Break

10.20-12.00 Image Analysis methods using ArcGIS and R Steve

12.00-1.10 Lunch at IRRI Dining Room

1.10-3.00 Interpretation Steve
Data management

3.00-3.20 Coffee Break

3.20-4.30 Group Discussion Arloo  and

Steve

4.30-5.00 Closing Program Awarding Certificates Closing | Hei  Leung

Remarks and  Steve
Klassen

Thursday, 22st November
Discuss rice antioxidant program with Dr. Lee and learn rice antoxidant protocol
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