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HIGH PERFORMANCE LEADERSHIP
October 14 to 19, 2018
Program Director: George Kohlrieser

Program Manager: Cristina Couto

Program Coerdinator: Audrey Sajan

Sunday Monday Tuesday Wednesday Thursday Friday
October 14 October 15 October 16 October 17 October 18 October 19

8:30 Learning Points |

| 8:30 Learning Points ”

8:30 Learning Points |

8:30 Leamning Points

8:30 Leaming Points

9:00-10:15 9:00 - 10-15 9:00— 10:45 9:00-11:00 8:45 Alumni & Follow-up
Pre_Program The Cycle of Bonding Leading Self & Leading — Conflict M it 9:00—9:30 Post Program
preparation work & Dialogue Others at the Edge Hifactive Dialogle e hagem e follow up
. E Implementing Secure
George Kohirieser Jamie Andrew George Kohlrieser Goorge Konlea: Base Leadership
10:30— 12:30 19'30; 1 3—'00d_ 1 11:00 - 13:00 11:00- 12:30 George Kohlrieser
Inderstanding Loss,
2‘1"?9‘?: pecure Base || Separation & Griefin High | | Leadership in Action Il || Leadership in Action V| [0.30_ 1230
Performance | sadership Personal & Professional
George Kohlneser George Kohlrieser Goaches Bizin Action Plans
LUNCH LUNCH LUNCH || LUNCH S
12:30 - 13:30
13:30— 15.(.)0 ; ‘ 14:00- 15:30 14:00 - 19:00 13:30— 15:00 Evaluations, Closing
Feaderzhipiin/Ackion | Leadership in Action Il Leadership in Action V Remarks & Wrap-up
Coaches e eadership in Action G Kohirieser
1915~ fT-Ts . T Consolidation Coiches LUNCH
Meeting at 15:30 Inspiration In[egrano_n of_Patlerns
Lobby of the Royal Savoy through the Spoken Word & Life Line 1500 — 1730
Ed Wareing Analyzing Leadership Coaches Faculty
16.00— 19:30 - - Failure Stories froup Fredhack Sharon Busse George Kohirieser
Leading From e . Coaches | Nicola Coombe
the Mind's Eye Intro to Leadership Stories Frederike Everts Guest Speakers
George Kohlrieser George Kohineser (Ereee Locies Meeting at 18:45 Isabel Heaton JEZI;H\:'IVE Andrew
z o= : e Lobby of the Royal Savoy |  Jean-Pieme Heiniger areing
7930— 2130 [18:30" Working D%I 18:30  Working Dinner Nina Merrens
Working Dinner in 18:00 - 20:30 17:30- 20:30 19:00— 22:30 Andreas Neumann
Life Line Exercise: Dinner & Christine Reverchon-Masclet

Coaching Groups

Analyzing Leadershij
at IMD Restaurant b 4

Success Stories

Coaches

Understanding the Inner
Mind Map of the Leader
Coaches

Closing Ceremony at
the Lausanne Palace

Paco Soler
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+ Emotional Intelligence Has 12 Elements. Which Do You Need to
Work On ?

+ Leadership Is a Conversation.
+ Leadership That Gets Results ( HBR Bestseller )

+ Making of an Expert

+ Six Essential Skills for Managing Conflict

4 The Focused Leader

+ Connect, Then Lead

+ Followership: It's Personal, Too

+ Hard Work of Being a Soft Manager

+ Social Intelligence and the Biology of Leadership
+ Taking the Stress out of Stressful Conversations
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