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FHE G (Swiss Cheese Mode )

The Reason Model
and Accident Causal Chain

Organizational || Latent Failures

Unsafe Latent Faflures

I L atent Failures

Active Failures

Failed or — |
Absent Defenses

fomee: Adapted fran Reasom, 1930

(SHELL ) f&7#U

Bl

S = Software [procedures,
symbology, etc.)

H = Hardware [maching)

E = Environment

L = Livewvare |[human)

In this mods! the match o
mismatch of the bocks (interface)
15 Just as important as the
charactenstics of the blocks
themselves. A mismatch can be

a source of human arror
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