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The main challenges we encounter now including low birth rates, aging
society, and reduced labor force, traditional gender stercotypes, such
as man are expected to be breadwinners; and women are expected to be
homemakers. Gender segregation in education and employment areas still
exists as well as the glass ceiling for employed women. As for family-run
business in Chinese Taipe1, sons are more likely to inherit business than
daughters, which also block the rights for women economic participation.
Considering the above social circumstances, the female labor force
participation rate is about 50.8% in Chinese Taipei. The peak of female
participation rate 1S around aged 25-29, and thendramatically decreasing,
because of the marriage and expecting pregnancy. The turnover rate of
women was 24.5% due to childbirth, 46% of those women remained jobless
since then, which has a major impact on employment among married women
as well as further discourage their economic participation in the long
run.

Therefore, our government has put many efforts on those issues 1n recent
years.

First, we believe that education and training are the foundation for
strengthening women s capacity building. In particular, there is a
significant gender segregation 1n education, especially for women in the
STEM (science, technology, engineering, and mathematics) fields;
therefore, 1t 1S necessary to strengthen formal education as well as
vocational training in the STEM fields.

Second, we stipulated “Act of Gender Equality in Employment” to
guarantees the equal right in the employment and promote family-friendly
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policies inworkplace, including maternity leave, parental leave, family
care leave, and reducing or adjusting working hour and providing breast
feeding time and breastfeeding rooms. Moreover, we developed childcare
service and long-term care system to support employees balancing between
work and family. In addition, we enact the Business Quality Award and
Work-1life Balance Award to encourage private sectors incorporating
Family-Friendly policies and measures in their workplace. According to
a study of women start-ups, i1t shows that female owners could use
resources more effectively than males.
In addition, the Profit Rate of female companies is higher than male’ s,
1t shows female companies have better performance. Therefore, we support
women to develop their own enterprises by helping them Access to Capital,
providing Business Start-Up Capacity Building, and Establish Network
Platforms.
Third, to enhance women's participation opportunities and expand
participation channels, we have adopted a very important strategy
“one-third gender rule” to achieve substantive equality for women
participation. Many ministries provide different actions to promote the
1/3 gender ratio principle.
The FSC amended the “Corporate Governance Best Practice Principles for
Listed Companies” included “board gender diversity  in the
Principles in 2014. The criteria “board gender diversity” 1is included
1n corporate governance evaluation indicators to help investors and the
manager to understand the implementation effect, aiming to encourage the
listed-companies to have more female directors participating in the
decision-making process through the related evaluation.
The FSC has advocated the effect of board gender equality and diversity
in symposiums and seminars annually to cultivate the culture of gender
equality 1n the company. Since 2014, we set up a series of systematic
indicators to monitor and evaluate central governments  efforts on the
implementation of gender equality policies. Therefore, we hold annual
golden carnation awards to encourage central and local governments.
We made a lot of progress, such as the number of applicants apply for
parental leave are increasing from 2009 to 2017, and the ratio of male
applicants are gradually increased. At the end of 2017, the number of
women on board in the listed and over-the-counter companies was 2,245,
accounting for 13.5% of the total. The percentage of women on board on
this figure indicates an upward trend during recent years. From 2012 to
2016, the number of women entrepreneurs continues to increase. In 2016,
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the proportion of women entrepreneurs accounting for 36.7% of the total
number of entrepreneurs. Although we have made progress gradually in
recent years, we are still not satisfied with the current situation and
we must continue to put more efforts in. We must recognize that the value
of female participation 1s a fundamental and crucial aspect of gender
equality.

The United Nations reports that barriers on women's economic
participation across the Asia-Pacific Region cost the region's economy
an estimated US$89 billion annually. That is why there have been efforts
globally in trying to improve employment conditions and promote women's
economic empowerment to eliminate the barriers.

The Department of Gender Equality 1s now proposing the top five important
projects of gender equality from 2019-2022, including “Lifting Female
Economic Participation” and "Promoting gender equality of decision
making 1n public and private sectors". Those project aims at increasing
female labor force participation and increasing female participation in
decision making level among different areas and promoting women

leadership.
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GIA 1s one of the tools and a process to implement gender mainstreaming.
It aims to make policymakers more aware of the different situations of
men and women and ensure policies, plans, and legislation, from planning,
decision-making, implementation, evaluation, and post-event review
recommendations have Gender perspectives. The 1dea comes from the Fourth
World Conference on Women, the United States proposed, "Gender
mainstreaming" as a global strategy for countries to achieve gender
equality in 1995, and APEC Secretariat required all plans must attach the
evaluation form to assess 1f the design of the plan or program has gender
perspective 1in 2000. Therefore, we referred to those to produce our GIA
tool.

Gender mainstreaming i1nclude six tools those are gender equality
mechanisms, gender awareness, gender statistics, gender analysis, gender
budgeting, and gender impact assessment. Those tools are mutual support.
In addition, "Gender Impact Assessment" 1S the tool, which applies and

integrates the other five tools to implement gender mainstreaming. The
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ultimate goal 1s to achieve gender equality.

In 2006, under the decision of the Women' s Rights Committee, all
ministries were required to incorporate gender perspectives 1nto
important policies, plans, legislation, therefore GIA indicators and
tracking mechanisms should be built. Since 2007, we have experienced seven
stages. The best start timing of GIA is in the drafting of policies, plans,
and legislation phase. In addition, you need to notice gender 1ssues at
each stage.

Before we started, we did a lot of preparation such as setting regulations
and building experts and statistics database, compiling 2 different kinds
of checklist for plan and legislation and operational guideline,
conducting training and trail, reviewing and rolling correction. Our GIA
checklist has five major components such as Problem requirements and Goal
setting, Beneficiary, Participation mechanism, Resource assessment, and
Benefit evaluation. I provide the example we did about an amendment of
Employment Service Act.

This checklist has 8 main items.

First, suppose you are the organizer of the Act, you need to fill in some
basic information such as date, your name, job title, Identity etc.
Second, write down your Department.

Third, select which fields related to your Act. According to the guideline
of Gender equality policy, we divided 1into 8 fields and you should choose
at least one field, which can provide some references for your Act to think
about what you should notice 1n your Act. Fourth, Problem definition and
amend needs. Fifth, set the goals. In this case, we have four goals, 1.
Protect employee’ s rights and interests, 2. Implement effective
management of private employment service agencies, 3. Simplify the
application procedures, 4. Promote employment of the target persons.
Sixth, consider 1f the consultation and negotiation procedures of this
amendment are enough and think about who will be affected? In the
consultation process, youmust notify the participants of different gender
at least 1/3 gender ratio.

Seventh, Cost-benefit analysis and evaluate the impact on human rights.
The Act has complied with the Constitution, the International Covenant
on Civil and Political Rights and the International Covenant on Economic,
Social and Cultural Rights, to protect different people’ s working right.
Eighth, 1dentify gender 1ssues related to the Act from gender statistics
and gender analysis.

Part two 1s the Experts participation. When you finish your assessment
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part, you should consult at least one or more non-governmental gender
equality experts or scholars. The last part 1s the evaluation result. The
organizer should respond to the folk experts’ opinions of Part II,
including the adjustment of the Act for adopting opinions, the reasons
for not being able to adopt opinions or alternative plans.
There are many important benefits brought about by implementing GIA:
First, to urge civil servants link main work with gender and to find out
the gender-related 1ssues.
Second, to make major projects and legislation include gender aspect and
meet the needs of different genders.
Third, to make public resource be allocated and applied reasonably.
Although we have conducted GIA for about 10 years, we still face some
problems, such as lack of gender statistics and analysis, gender blind
and misunderstanding the meaning of the 1tems, checklist not suitable for
every case. However, we believe we also have much room and energy for
improvement. We have a specialized unit - the department of gender
equality and we commit to improving gender awareness of governmental
personnel gradually. We also push government agencies to build more
important gender statistics and other related resources and keep reviewing
and adjusting the GIA mechanism, expands the scope of application.
Finally, to sum up now. GIA 1s an integrated tool to implement gender
mainstreaming. The process of doing GIA 1s also a good learning process
for civil servants. I think GIA 1s a very powerful tool to open eyes and
change the organizational culture toward gender equality.
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B 1

UNCLASSIFIED
Asia-Pacific NewZealand Government | new zeaLano

Economic Cooperation = e ‘

9 August 2018 195 Lambton Quay
Private Bag 18-901
Wellington 6160
New Zealand

) ) +64 4 439 8000
Ms. Chiu-Chun Lin +64 4 472 9596

Section Chief
Department of Gender Equality
CHINESE TAIPEI

Dear Ms. Lin,

The New Zealand Ministry of Foreign Affairs and Trade (the Ministry) is delighted to officially
invite you to be an expert guest speaker at the APEC Public-Private Dialogue on Structural
Reform and Gender to be held in Wellington, New Zealand on 10 and 11 September 2018.

We understand that the Department of Gender Equality has already agreed for you to speak
at the Public-Private Dialogue. We would appreciate your personal confirmation of
acceptance of this invitation by sending an email to the Project Overseer and Senior Policy
Officer, Ms. Kerry O’Connor (kerry.oconnor@mfat.govt.nz).

As an expert guest speaker, the Ministry will pay for:
e Your return flights from Taipei to Wellington International Airport;
e Your transport costs between Wellington International Airport and your hotel in
Wellington;
e Up to two (2) nights’ accommodation and per diems as detailed in the attached
Guide to Travel for Expert Guest Speakers for the APEC Public-Private Dialogue on
Structural Reform and Gender.

The Ministry will make all your flight, accommodation and transport bookings for you.
Flights and accommodation will be booked in accordance with the Ministry’s travel policy.
Please find attached a Guide to Travel for Expert Guest Speakers for the APEC Public-Private
Dialogue on Structural Reform and Gender, which is broadly based on the ministry’s travel
policy and outlines the terms and conditions for your travel, as well as your entitlements in
further detail.

ECON-27-3554

www.mfat.govt.nz

UNCLASSIFIED
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B 2
APEC Economic Committee and APEC Policy Partnership for Women and
the Economy

APEC Public-Private Dialogue on Structural Reform and Gender

Venue: Makaro Room, Te Wharewaka o Poneke, Wellington Waterfront,
2 Taranaki Street, Wellington, New Zealand

7:50am-8:20am Registration and Arrival:

- International speakers and participants to please be assembled

outside (wharf side) at 8:20am for briefing

- New Zealand speakers and participants to please be assembled

inside Makaro room at 8:20am for briefing

8:20am-8:30am Briefing for powhiri

OPENING SESSION

8:30am-9:10am Powhiri—-Official Maori welcome ceremony followed by kapu

ti, as is New Zealand traditional custom

9:10am-9:20am Opening Remarks by Ms. Carolyn Tremain, Chief Executive of
the New Zealand Ministry of Business, Innovation and

Employment

SESSION 1: The Conceptual Landscape

9:20am-10:00am The session will set the scene for the two days of discussion and
(20 mins per speaker) exchanges, and will introduce the concept of structural reform
through the lens of gender.

Moderator:Mr. Mark Talbot, New Zealand APEC Senior Official,
Ministry of Foreign Affairs and Trade, New Zealand

Speaker 1: Mr. Andrew Grant, Senior Partner, McKinsey & Company,

New Zealand
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Speaker 2: Dr. Tatyana Teplova, Senior Counsellor, Head of the

Governance for Gender and Inclusiveness Unit, OECD

10:00am-10:20am

Discussion and questions

10:20am-10:30am

Group Photograph

10:30am-11:00am

Morning tea

SESSION 2: Public Sector Structures and Governance

11:00am-12:00pm

(20 mins per speaker)

This session will discuss how different economies from both inside
and outside of the APEC region structure their public sector to
mainstream gender issues across government and advance women's

economic empowerment.

Moderator: Ms. Lis Cowey, Director of Policy, Ministry for Women,

New Zealand

Speaker 1: Mr. Kohei Fukawa, Counselor for Gender Equality

Promotion, Gender Equality Bureau, Cabinet Office, Japan

Speaker 2: Mrs. Thi Thu Ha Nguyen, Senior Official, Gender Equality

Department, Ministry of Labor, Invalids and Social Affairs, Viet Nam

Speaker 3: Ms. Résa Gudrun Erlingsdodttir, Senior Advisor, Head of

Equality Unit, Welfare Ministry, Iceland

12:00pm-12:20pm

Discussion and questions

12:20pm-1:45pm

Lunch

SESSION 3: The Private

Sector, Good Corporate Governance and Diversity

1:45pm-2:45pm

(20 mins per speaker)

During this session speakers will discuss experiences and best
practices from the perspectives of the academic, public, private
sectors to increase women’s participation in private sector
governance, including removing barriers to women and the

appointment of women to leadership positions and boards.
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Moderator:Mrs. Katherine Rich, New Zealand APEC Business
Advisory Council Member and Chief Executive Officer of the

New Zealand Food & Grocery Council, New Zealand

Speaker 1:Ms. Jovita Gartlan, RTS Senior Vice President, McKinsey &

Company,Australia

Speaker 2: Ms. Chiu-Chun Lin, Section Chief, Department of Gender
Equality, Chinese Taipei

Speaker 3: Ms. Josephine Cashman, Founder, Executive Director and
Managing Director of Big River Consulting Pty Ltd, Big River Impact
Investments Pty Ltd, and the Big River Impact Foundation Limited,
Australia

2:45pm-3:05pm

Discussion and questions

3:05pm-3:30pm

Afternoon tea

SESSION 4: Case Study - Indigenous Women in Public and Private Leadership

3:30pm-4:30pm

(20 mins per speaker)

For economies to share their structural reform initiatives, successes
and failures to appoint and retain indigenous women in public and

private leadership positions.

Moderator:Ms. Taria Tahana, Manager Economic Wealth,
Te Puni Kokiri — the New Zealand Ministry of Maori Development,
New Zealand

Speaker 1: Ms. Rangimarie Hunia, Director of Ngati Whatua Orakei

Whai Maia Ltd, Chief Executive of Whai Maia, Director of Te Ohu Kai
Moana and a Commercial Board member of the Institute of Directors,
New Zealand

Speaker 2: Ms. Linda Paru, Executive Director of Human Capital and

Entrepreneur, Papua New Guinea

Speaker 3: Ms. Anna Fontaine, Senior Advisor for Status of Women
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Canada to the Deputy Minister on Indigenous Women's Issues,

Canada
4:30pm-4:50pm Discussion and questions
4:50pm-5:00pm End of day wrap up

eMC: Ms. Kerry O’Connor, Senior Policy Officer, APEC Policy

Division, New Zealand Ministry of Foreign Affairs and Trade

5:00pm-6:00pm Function to celebrate the 125%™ anniversary of women’s suffrage in

New Zealand - hosted by the Ministry for Women, New Zealand

6:00pm-7:30pm Dinner for speakers and moderators
9:00am-9:05am Recap of previous day

eMC: Ms. Kerry O’Connor, Senior Policy Officer, APEC Policy

Division, New Zealand Ministry of Foreign Affairs and Trade

SESSION 5: Legislation, Regulation and Policy Design

9:05am-10:05am This session will discuss best practices and tools for how regulators,
(20 mins per speaker) legislation drafters and policy designers can bring a gender

perspective into their work to consider how women are impacted. It
will include discussion on gender neutral vs gender responsive policy,

regulation and legislation, as well as intersectionality.

Moderator:Ms. Jo Hughes, Deputy Chief Executive - Strategic Policy
and Programmes, Ministry for Business, Innovation and

Employment, New Zealand

Speaker 1: Dr. Tatyana Teplova, Senior Counsellor, Head of the

Governance for Gender and Inclusiveness Unit, OECD

Speaker 2: Ms. Anna Fontaine, Senior Advisor for Status of Women
Canada to the Deputy Minister on Indigenous Women's Issues,

Canada
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Speaker 3: Ms. Chiu-Chun Lin, Section Chief, Department of Gender
Equality, Chinese Taipei

10:05am-10:45am

Practical exercise in small groups followed by report back

10:45am-11:15am

Morning tea

SESSION 6: Legislation and Regulation Implementation and Enforcement

11:15am-12:15pm

(20 mins per speaker)

During this session speakers will describe their own economy’s
experience with implementation and enforcement of legislation,
regulations and policy that advance women’s economic
empowerment. In addition, speakers will outline what has worked

and what hasn’t and how economies can avoid potential pitfalls.

Moderator:Ms. Paula Tesoriero MNZM, Acting Chief Commissioner
and Disability Rights Commissioner, Human Rights Commission, New

Zealand

Speaker 1: Ms. Josephine Cashman, Founder, Executive Director and
Managing Director of Big River Consulting Pty Ltd, Big River Impact
Investments Pty Ltd, and the Big River Impact Foundation Limited,

Australia

Speaker 2: Mr. Adam Dubas, Principal Policy Adviser -Trade and
International, Science, Innovation and International Branch,Ministry
for Business, Innovation and Employment,

New Zealand

Speaker 3: Mrs. Thi Thu Ha Nguyen,Senior Official, Gender Equality

Department, Ministry of Labor, Invalids and Social Affairs, Viet Nam

12:15pm-12:30pm

Discussion and questions

12:30pm-1:45pm

Lunch

SESSION 7: Case Study

— Gender Pay Equality

1:45pm-2:45pm

To discuss gender pay equality andthe different approaches to the
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(20 mins per speaker)

gender pay gap, pay equity and pay transparency, with perspectives

and learnings from inside and outside the region.

Moderator: Ms. Andrea Smith, Deputy Secretary APEC21, Ministry of

Foreign Affairs and Trade, New Zealand

Speaker 1: Professor Marie-Thérése Chicha, Université de Montréal,

School of Industrial Relations

Speaker 2: Ms. Riripeti Reedy, Acting Policy Director - Economic

Independence, Ministry for Women

Speaker 3:Ms. Résa Gudrun Erlingsddttir, Senior Advisor, Head of

Equality Unit, Welfare Ministry, Iceland

2:45pm-3:05pm

Discussion and questions

3:05pm-3:30pm

Afternoon tea

SESSION 8: Facilitated Whole Group Discussion on Next Steps

3:30pm-4:30pm

Facilitator: Mr. Phil O'Reilly, ONZM, New Zealand APEC Business
Advisory Council Member and Managing Director of Iron Duke
Partners and Chair of the Board of Business at OECD

4:30pm-4:45pm

PPD evaluation forms to be filled out by participants

4:45pm-5:00pm

End of day wrap up and closing karakia

eMC: Ms. Kerry O’Connor, Senior Policy Officer, APEC Policy

Division, New Zealand Ministry of Foreign Affairs and Trade
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