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As of July, 20" 2018
UMAP 2" Board Meeting 2019
Proposed Meeting Schedule and Agenda

Date: 24-26 September, 2018
Venue: Osaka University of Commerce, Osaka, Japan

DAY 1 (24 September) : International Forum @Presentation Area, University Commons

Time Event

13:30-14:00 | Registration

Support : UMAP Joint Research Team: Grants-in-Aid for Scientific Research (A)

Sponsored by Japan Society for the Promotion of Science (17H01025)
Theme: Student Mobility in the Asia-Pacific Region and Japan's Role

-Keynote Speeches

1. Dr. Deane Neubauer (University of Hawaii at Manoa, U.S.A.)

14:00-17:00 | 2. Dr. Nopraenue Dhirathiti (Mahidol University, Thailand)

3. Dr. Serafin L. Ngohayon (lfugao State University, Philippines)

4. Dr. Teofilo C. Daquila(NUS Teaching Academy, Singapore)

-Panel Discussion: “Future Development of UMAP”

Moderator: Prof. Taiji Hotta, Prof. Kazuo Kuroda, Prof. Yasushi Hirosato

Panelists: Selected speakers from UMAP member countries/territories

17:30-18:30 Reception @Hall L

DAY 2 (25 September) : UMAP 2" Board Meeting 2018 @Conference Room
Time Event

08:40-09:00 | Registration

09:00-09:10 | Opening Remarks

1. Adoption of the Agenda

110-09:20 .
(1008 2. Adoption of the Minutes of the 1*' 2018 Board Meeting

1. Models and Roles of Member Secretariat

09:20-09:30 ltem1  Membership Update & Introduction of National Secretariat of (if any)

ltem2 UMAP Member Universities with The Pledge of Agreement
Iltem 3 New Discussions and Recommendations

2. UMAP Exchange Programs and UCTS

Iltem 1 Participants of Programs A&B, C-SSTP
ltem 2 Report of UMAP Summer Program 2018
Iltem 3 Proposal of UMAP Summer Program 2019

09:30-10:20

10:20-10:40 Refreshments

10




As of July, 20", 2018

Time Event
ltem 4 Timeline and Application Procedure of UMAP Programs for 2019
10:40-11:50 ltem 5 Possible arrangement of balancing participation of program Aand C
ltem 6 Re-establishment of USCO Online System
ltem 7 New Discussions and Recommendations
11:50-12:00 | Speeches from Guests (if any)
12:00-13:00 Lunch
3. Promotion and Marketing
Iltem 1 Implementation Report of Promotional Activities 2018
13:00-13:40 | Item 2 Implementation Plans for 2019
ltem 3 Domestic Promotional Activities in Member Countries/Territories
ltem 4 New Discussions and Recommendations
4. Strategic Planning
AT Iltem 1 Selection of Research Net 2018
ltem 2 Development of Possible New UMAP Flagship Programs
ltem 3 New Discussions and Recommendations
5. Finance and Audit
ltem 1 Mid Term Financial Statement of UMAP General / Trust Funds 2018
14:10-14:40 ltem 2 Proposed Budget for UMAP General / Trust Funds 2019
ltem 3 Future Prospects on UMAP Finance
ltem 4 Plans for Finance and Audit Committee 2019
ltem 5 New Discussions and Recommendations
6. Matters for Consideration/ Approval
14:40-15:50 ltem 1 Election of UMAP Chair host country (2019-2020)
ltem 2 Setting the Dates and Place of the Next Board Meeting
ltem 3 Any Other Business for Consideration/Approval
Ceremony of handing over UMAP Chair Country
15:50-16:00 - .
Closing Remarks and Photo Session
16:20-16:50 | Campus Tour by Osaka University of Commerce *Dinner will be on your own
DAY 3 (26 September) : Excursion
Time Event
09:00 Depart Hotel
10:30-14:00 | Cultural Visit to Nara and Campus Tour to Nara University
14:00-17:00 | Free time
17:00-18:30 | Leave Nara and head to Hotel

*participation fee: JPY2,000
UMAP IS will collect the fee during Lunch on Sep. 25th

11
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Attendees of 2018 2nd Board Meeting

No. Name Institute/University Position Country/Territory
1|Dr. Sabrina Mohd Daud Universiti Brunei Director of Global Relations Brunei

Darussalam

2|Mrs. Irmawati Ahmad Universiti Brunei Deputy Director of Global Relation Brunei
Darussalam

3|Dr. Chealy Chet E:::I University.of Ehniom Rector Cambodia

4|Mr. Des Phal E:::I University of Ehnom Vice-Rector Cambodia

5|Mr. Ratana Som E:z:l University of Phnom Vice-Rector Cambodia

6|Dr. Colin Doerr BC Cnu_nrilqurl . Director, External Relations Canada

Intemational Ec 1

7IMr. Hua We Sia_s Int_ernaliunal \iice President China, Pepole's Republic
University of
8|Dr Shawn Chen Sials Intgrnaﬁunal Fuurlder and Chairman ofthe Board |China, Pepole's Republic
University of Sias of
9|Mr. Junliang Yue S'a.s Intgrnahnnal Director, Office of International Affairs China, Pepole’s Republic
niversity of
10|Dr. Ichiro Tanicka Osaka University of President Japan

Commerce

Hiroshima University/ -
11|Prof. Akira Ninomiya Osaka University of Emerifus Prnfessnl:.' Japan

Professor for Specific Purpose

Commerce
12|Dr. Sugata Takahashi Niigata University President Japan
13|Prof. Hideki Yonekawa Japan_Stu_dent Sidses Vice President Japan

Organization

Vice-Executive (Deputy Vice-
President) of International
14|Prof.Taiji Hotta Hireshima University Planning/Professor, Division of Japan
International Education, Intemational
Center
15|Prof. Koji Kobata University of Fukui Professor Japan
16|Dr. Keiko Hirose Aichi Prefectural University [Professor Japan
17|Prof. Keiko l|keda Kansai University Vlce-DlArectur‘ Center of International Japan
Education

Ministry of Education, Deputy Director, Student Support and
18|Mr. Tokue Ogata Culture, Sports, Science Exchange Division, Higher Education |Japan

and Technology Bureau
18|Mr. Tomohiko Hikichi Japan Student Services |5, yor Giobal Linkage Japan

Organization
20|Ms. Michiko Suzuki Japan Student Services |y Global Linkage Japan

Organization

. The Japan Association of
21|Mr. Kenji Kakuta National University Deputy Secretary Japan
. The Japan Association of .
22|Mr. Takaaki Kobayakawa National University Staff, Planning Department Japan
23|Ms. Reiko Tanicka gsaka University Of Trustee Japan
ommerce
24|Mr_ Tatsuro Tanioka Osaka University of Vice Prgsidenl of Administration and Japan
Commerce International Outreach
Prof. Tan Sri Dato' Seri Noor|Universiti Kebangsaan . .
25 Azlan Ghazali Malaysia Vice-Chancellor Malaysia
26|Prof. Imran Abdullah Univers_iii Kebangsaan Deputy Vice Cham:elll_:r (Industry and Malaysia

Malaysia Community Partnerships)

Universiti Kebangsaan Executive, International Relations ;
27|Mr. Chang Ee Ong Malaysia Centre Malaysia
28| Mr. Jamalulail Abu Bakar Eelpanlfneni ofHigher Director, Education Malaysia Division |Malaysia
29|Ms. Joy Christine Bacwaden Enlmmissiun on Higher Chief, International Affairs Staff Philippines
30|Dr. Rhonda Padila Panpacific University President Philippines

37
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No.

Name

Institute/University
Our Lady of Fatima

Position

Country/Territory

31|Dr. Heracleo Lagrada University Viice President for Academic Affairs  |Philippines
32|Prof. Carlos Pascual Ma_nanu_ Marcos State Chief, Office for International Philippines
University Programs
33|Dr. Serafin L. Ngohayon Ifugao State University University Professor Philippines
34|Ms. Vignette Tejada Ifugac State University Science Research Specialist Philippines
35|Ms. Angie Lee Hanyang University Senior Manager Republic of Korea
. 3 Associate Manager, International 3
36|Mr. Seungwoo Hong Hanyang University Affairs Office Republic of Korea
Naticnal University of Associate Professor, Dept of
37|Dr. Teofilo C. Daquila si Southeast Asian Studies and Fellow, |Singapore
ingapore 4
Nus Teaching Academy
38|Prof Ah-Yee Lee Fu Jen Catholic University E:a"‘ St Taiwan
ucation
Department of
39|Mr. Cheu An Bi Intemational and Cross- | Director-General Taiwan
Strait Education
Taipei E ic and - : & g
40|Mr. Gwo-Long Luo C?.llll::rlal g’ﬁng;ﬂ;: :')nsaka First Secretary, Section Chief Taiwan
41|Ms. Lakhana Dockiac Office prigher Education |Director, Eureau of Intemational Thailand
Commision Cooperation Strategy
42|Mrs. Sudaporn Imcharoen Office Pf_ngher Eduication Educator Thailand
Commision
43|Mr. Akanit Kingsak gm“ of Higher Education | o tor Thailand
ommision
44 Assoc. Pro. Dr. Pomaptt King Mongkut's Umvergty Vice President for Intemationalisation |Thailand
Darasawang of Technology Thonburi
i King Mongkut's University |Education Service Officer, .
45|Ms. Parichart Kreaktarvuth of Technology Thonburi Intemational Affairs Office Thailand
: Vietnam National . 5 .
46|Prof. Hoang Hai Nguyen University, Hanoi Vice-President Vietnam
47|Prof. Tuan Anh Le Vle.mal..n Natlnnall Vice-Director Vietnam
Univeristy, Hanoi
Toyo University Professor, Faculty of Global and
48|Prof. Shingo Ashizawa /UMAP International Regional Studies Japan
Secretariat / Deputy Secretary General
Toyo University Assistant Professor, Center for Global
49|Dr. Takashi Sekiyama /UMAP International Education and Exchange Japan
Secretariat / Executive Director
50|Mr. Kiyotaka Takahashi Toyo University Director, Intemational Affairs Office  [Japan
Toyo University = . e
51|Ms. Nacke Kimoto /UMAP International Chlef,_\r_lternghnnal Aflaks Ofice Japan
S - / Administrative Officer
ecretariat
Toyo University International Affairs Offi
52|Mr. Masato Fukushima /UMAP International MismaRona ATaes LN Japan
S : / Administrative Officer
ecretariat
Toyo University . .
53|Ms. Yumiko Ishizuka /UMAP Intemational tematonal Affais Office Japan

Secretariat

/ Administrative Officer

38
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Opening Remarks by Dr. Makio Takemura, Secretary General of UMAP IS and President of Toyo
University  (September 25, 2018)

Datuk Dr. Noor Azlan Ghazali, Chairperson of UMAP;
Dalsgates from UMAP member countries;
Colleagues and friends,

On behalf of Tayo University and UMAP TS, T would like to waleome all of you and express my
sincere gratitude for taking the time to come to Osaka to participate in the 2#d UMAT Board
Meeting 2018. While [ regret that I will not be.able to join today's discussicns, I wanted to offer
my personal welcome and wish you a successtul meeting.

Let me extend our gratitude to all the National Secretariats, government officials and university
representatives who arc participating in this Board Meeting. Special appreciation goes to Prof.
Tehiro Tanioka, President of Osaka University of Commarce, and his calleagues for hosting
UMAP meetings this week. I would also like to thank UMAP Chair, Dr. Ghazali of UKM, for
coordinating this meeting, and the Japanese delegation representing our government, JASSO

( and university associations, for always providing support to the TUMAP International
Secretariat.

Thanks to your ongoing efforts, we have been successfully expanding our network. In this
meeting we wili be able to welcome new country representatives, including Canada and
Cambodia. I am also pleased to announce that through support from the Japanese government,
UMAP will work with COIl., Collaborative Online International Learning, for the next five
years. The UMAP-COIL joint project will include an honors program and advanced placement
program, allowing us to invite the best and brightest students from UMAD member countries.

Ag you may recall, this ig the third yvear for my university, Toyo University, to serve as the
UMAP International Secretariat. In this role, we fully recognize the enormity of the task of
promoting UMAP activities, and we will strive to eontinue to increase student mobility and
assure the quality of UMAP programs.

Our newly updated online application system, UMAP Student Connection Online {USCO),
launched this month. TSCO will help provide friendly access to mobility options for students
and institutions, I appreciate all the contributions that UMAP National Secretarials made for
the establishment of this system.

Yesterday we held the UMAP International Forum, and we were very fortunate Lo welcome four
renowned guest speakers including Dr. Deane Neubauer from University of Hawaii. I strongly
believe that through the Forum we have establiched a vital foundation for the promotion of
student mobility in Asia and the Pacific for decades to come.

Apain, it is our privilege and honor to serve as the International Secretariai of UMAP. I look
forward to hearing about the results and progress of discussions at today’s Board Meeting.

Thank you.

T, omsn_

Makio Takemura,
President, Toyo University
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UMAP INTERNATIONAL FORUM 2018

THEME: STUDENT MOBILITY IN THE ASIA-PACIFIC REGION AND JAPAN'S ROLE
[5—= . FOTPAERICE 2 RETHEAEDORE

Dates: 13:30 - 17:00, Monday, 24 September, 2018/ B#: 2018#98248 (H)13:30-17:00
Venue: Presentation Area, University Commons, Osaka University of Commerce, Osaka, Japan
/i KEMEXRLI=A—F-0ELX YTSH
& F#EFRE (English-Japanese Simultaneous translation will be provided)

PROGRAM AGENDA/ B%E

13:30-14:00: Registration / BE#&. Bt

14:00-14:15: Opening Remarks / FI&O#H L ED

1. Dr. Ichio Tanioka (Osaka University of Commerce, UMAP Japan National Secretariat, Steering Committee for UMAP International

Secretariat) / B H— (KIREREAFLER. UMAP BEEAEAR UM EFEFHBELTAR)
2. Dr. Noor Azlan Ghazali (Chairman of UMAP, Vice President of University Kebansan Malaysia)
/UMAP BB PL—2 FEIRXZFI#R)

14:15-15:55: Keyrote Speeches / R

1. Dr. Deane Neubauer (University of Hawait at Manoa, US.A.)
2. Dr. Nopraenue Dhirathiti (Mahidol University, Thailand)

3. Dr. Serafin L. Ngohayon (Ifugao State University, Philippines)
4. Dr. Teofil C. Daquila (NUS Teaching Academy, Singapore)

15:55-16:15: Coffee Break / $EA

16:15-16:55; Panel Discussion- Topic: “Future Development of UMAP” / 4 SR JLFARH v a2

Moderators: 1. Prof. Taiji Hotta (Hiroshima University) / SRS (LEXFE)
2. Prof. Kazuo Kurada (Waseda University) / RE—8E (BFEHXZE)
Panelists: Selected speakers from UMAP merber countries/territories
1. Dr. Deane Neubauer (University of Hawait at Manoa, LLS.A)
2. Mr. Colin Director (British Columbia Coundil for International Education, Canada)
3. Mr. Andy Cheu-An Bi (Ministry of fducation, Taiwan)
4. Ms. Lakhana Dockiao (The Office of the Higher Education Commission, Thailand)

16:55-17:00: Closing remarks / Fi& D@l &2

Dr. Akira Ninomiya (UMAP Ambassador) / Z 8 B (UMAPF s 344 —)

17:30-18:30: Reception @HallL L+tFoavsmBamacs. SMEALSATIELADS SMERELET.

£ UMAPER BB, IMAPE 2ER SRS o\
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1. Development of Higher Education in Taiwan

Period of
Popularization

Period of Integration
(2005-present) ‘

e Student population
reached plateaus
and then declined

Period of Growth
(1985-1994)
|

(1995-2004) |
|

Period of Control
(prior to 1984 )‘

o Higher Ed was
transformed from

e Rapid growth of elitist to . fducztiﬂn PtO"Cv_iS
Higher Ed with new popularized uned to categorize
t A ek
c:,‘lﬁ.ror;::: " institutions and education (almost universities for
development of vocational colleges all junior colleges bettelr
Higher Ed; Higher ® 1985: Reopened upgraded It° development
Ed was reserved applications for vocationa e 2005: Government
for the elite private institutions colleges) :_vas la:r.:_ched
: e 1989: College © 2002: Multl- e
) :3:::332':: Entrance ’ channel university Un;v.(; r5|tr|‘gs ROl
universities were Examination Center entrance project ::cellia::::l"fo'e &
under the established was launched ISE )
nationalist - respectively
government #1995 University e 2016: First wave
L wak amenaed of low- birthrate
e 1954: Students to enhance

were recruited for

academic freedom

impact appeared

first private and university
university autonomy
(Soochow Univ.)

2. Challenges Faced by Taiwan Higher Education

Int’l collaborations exceed traditional exchange programs

o Globalization creates heated int’l Higher Ed competition

o Aggressive national recruiting strategies; refinement of Higher Ed
quality

Stronger academia-industry collaboration; robust development of

International
Competition

corporate-funded universities

==

. Low birthrate
< Education-Career development gap

Domestic
Challenges ®

Lack of institutional distinctive

Limited internationalization

[EEN
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studying abroad
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Vietnam
6%
Japan
7%
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4. MOE Study Abroad Scholarships & Grants

Full Government Scholarships for.
Overseas Study

Partial Government Scholarships for
Study Abroad

Outbound

Short-Term Study & Internship Programs

©
lx:'z.: o

4.1 Government Scholarships for Overseas Study
(GS0S)

students have
received a full

MOE offers GSOS o
Covers tuition fees
scholarship in the

& provides a living

to outstanding
students to
undertake a stipend for 3 or 4

master’s degree or years . past 7 years.
a PhD abroad.

19



4.2 Government Scholarships for Study Abroad

(GSSA)

4.3 Short-Term Study & Internship Programs

Covers tuition fees, a
. living stipend and
airfares. In the past 5 years,
Provide subsidiesfor = = TToTSTTSTESTEETEEEES

students to do a

short-term 15,300 i‘

program or
internships ata

partner university
abroad.

students have undertaken
their short term program
or internship worldwide.

20



4.4 MOE Taiwan Scholarships & Grants

< ‘ Taiwan Scholarship

€ ' Huayu Enrichment Scholarship

Inbound
® i UMAP Taiwan Exchange Student &
' APEC Scholarship
o : Taiwan Experience Education Program

4.5 Taiwan Scholarship

( @ (Monthlv stipend: 5\ ( ii \

For international students to * NTD15,000 for bachelor’s 422
undertake a degree in degree students Taiwan Scholarshi
Taiwan. * NTD20,000 for master’s g P
recipients who began a
® Bachelor’s degree: 4 years "egd' ;A hobatata degree program in Taiwan
students
’ : i 17.
@ Master’s degree: 2 years * up to NTD40,000 each in 2017
® Doctorate: 4 years semester for tuition &

\ ) \miscellaneuus EXpEnSES) \ )

OFE
2

OF £,
g D
2 =
\Z : ‘g)

225

w7
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4.6 Huayu Enrichment Scholarship

At % E For international students
- to learn Chinese
7 —also known as “Huayu” -
T

E # and learn about Chinese culture in Taiwan

A monthly stipend of NTD25,000

from 2 months up to 1 year

HE scholarship awarded a in 2017

4.7 UMAP Taiwan Exchange Student
Scholarship & APEC Scholarship

University Mobility in Asia & the Pacific Asia-Pacific Economic Cooperation

fp ¥ Asia-Pacifc
AIE:, Economic Cooperation

To strengthen cross-border
Began in 2013 to develop cooperation cooperation between APEC members

& multiple educational exchanges & enhance the mobility of global
youth

Assist international students and Assist students from APEC members

Taiwanese students to study abroad to do short-term research in Taiwan

Provide NTD 20,000 per month Provide NTD 24,000~40,000 per
L OF £5 for 6 months to 1 year month for 5 months to 1 year
y&E (&
z =
\,‘\—? é_)l
ey
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4.8 Taiwan Experience Education Program (reer)

Launched in 2015 by TEEP offers a range of distinctive Program indludes:

MOE in conjunction with short-term programs each with #ashort language-
2imaerol III_‘IWE?’SII'QS a practical focus, in fields such as: learning program
___and colleges in Taiwan. * International Consulting *a immersion program
* Electrical Engineering # a short-term professional
* Computer Science

internship or research

* Culture Studies
* Taiwan’s Natural Environment.

5. MOE New Projects

Higher Education SPROUT Project

2018 Sustained Progress and Rise of Universities in Taiwan

@ Yushan Project

Mt. Yushan(Jade) : the highest Mt. in Taiwan, MTR.4000

23



5.1 Higher Education SPROUT Project

OF

@ﬁ%

=8

Part1

Enhance the quality of universities &
Encourage multi-faceted development

Develop university

features responsibility

Safeguard
stl.ngms'
right to education

Make resources
more accessible

Make teaching
the core

Foster social mobility
Lower student-to-faculty ratios
Promote transparency

N
5.2 Yushan Project %@3

Eulfill'Social \

Part 2

Assist universities to build leading research centers &
Elevate their international competitiveness

Build leading research centers

® Enhance excellence in specialized areas and research
by integrating each university’s specialization and
industry resources.

® Actively recruit and nurture outstanding innovative
people & expand the training and education of the
nation’s human resources.

Demonstrate internationally competitive strengths

® Accelerate the internationalization of top universities
and expand students’ global vision.

® Enhance the quality of universities’ research and
innovation, and strengthen their international
academic impact and reputation.

B

Purpose

The Ministry of Education launched the Yushan Project in 2018
to attract and retain more exceptional academic and research personnel.

personnel from abroad can
be designated as Yushan
Scholars.

¢ Yushan scholars can

receive up to NTS5 million
each year in addition to
their university salaries for
at least three years.

~
/-Top academic and research

o
*NTS2 billion each year &

greater flexibility - for
universities & colleges to
pay internationally
competitive salaries to
outstanding current and
newly appointed academic
and research personnel.

* Universities have
independent control of
their faculty salary
structure.

f- NTS600 million
(US$19.8 million) each
year will go to public
colleges and universities,
to retain outstanding
professors.

« NTS550 million

(Us$18.15 million) each
year will be awarded to
private colleges and
universities.

Increased research
allowances

- merit based
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