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¢#  Global agricultur

+ Global Warming and
Climate Change

+ Arable Land Scarcity

« Water Shortage

+ Food Securnty
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Population increase fr Billion'
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A Wireless Communication Sensing System
for Agriculture
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Sngnal acqmsltlon and wireless signal transmission m
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Linear analog signal acquisition module (left), mainboard (middle), and
wireless signal transmission module (right)
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The wireless communication sensing system
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Analysis of daily light integral(DLI)
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Svstem benefits ‘\I& 2

® FRERIAEH -

Only need power

A fEAME LA S8R R ©

Can use most of the agricultural sensors

TIF3GHEE - EEHREPRR] ©

Use a 3G communication system, no distance restriction

RLAVE AN LR e - SRR IT R Al
HERR EL AT AT ©

Data are uploaded to cloud server, managers can read and
analyze the data through mobile devices at any time
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_ (=N 30
System benefits “& i,

o SirErERD  EREHEEETREFER MR
R R E -

® Data are graphically displayed.

o S{LEESHENS  FE SRS e HEER -

® Suitable for developing a management model for smart farms

® EERERENTES -

® Suitable for agricultural OEM production
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A.Backgorund- 3 pillars of New agriculture innovation promotion program

Subsidy toland
Agriculture Insurance
Livestockand Fishery
IndustryUpagrade
Agrivotaic Industry
Sustainable Forestry
Smart Agriculture
Returning to Farm

Local Economy ‘

New
Agriculture
Paradim

L

Agriculture
Infrastructure

4G EERE 2 NE

Import replacement Make small Farmer Bigger
Specialized Zone Support Agriculture
Organic Friendly Enterprise

Safe Production Product export

Product Quality Review E-commerce for production
Certification and |

Verification System ‘
Agriculture

Marketing

Safer

Agriculture t
" Transcending

Advancing

Aggressive

Agriculture

17



B.Young Farmer Guidance Program

1% : 100 young farmers

i Since 3013
Resource Integration e Mevoungormers TN
: Since 2014
Finance Technique
counseling Steady
Procedure Operation
Steady
AL development
personal
counseli

: Increase scale
Benchmarking Innovation and

L added values

Platform for

young
farmers

o nationawide
n H ]
procurement Cooperation, Innovation

2,314 local
Intern farmers

Training joined 3

5T E M AE TR 2 A

B.Young Farmer Guidance Program

A ~ Core Strategy - 2 year mentorship

(a)Diagnosis and resource inventory

(b)Operation plan, goal adjustment, confirmation,
execution

(c)Problem discgyer and forward to authori

Facility

Consultants
(Research
Institute and
stations)

| Mentor-Apprentice |

| relationship JI 4

18



B.Young Farmer Guidance Program

(Z)Aspects including :
1.Land :
Trough farmers’ association and land bank to lease

farm land, and priority for leasing state-owned
land

2.Subsidy for farm equipment and facility :
After the evaluation of counsel panel, subsidy for
farm equipment and facility up to one-third of
total cost

3.Low-interest loan :

(1)Loan procurement—counselors for procuring
loan, collateral, and credit problems

(2)Interests Subsidy - Interests subsidy for 3 years
within 500 million NTD

27 W E M AE R 2 A

B.Young Farmer Guidance Program

4.Technique :

(1)Knowledge-training in Farmers’ Academy -

(2)Skills— introduce new varieties, new techniques,
organic farming, product traceability, agri-chemical
residues testing

(3)Management and Product processing— specialists
counseling for product processing, SOP improvement,
automation and introduce IT technology

5.Marketing :

(1)Channel and legal advisor —contract review and
channel searching

(2)Branding and design

(3)Marketing exposition

(4)Integration—production, market, supply, processing

(5)Image-brand image development, advertisement, e-
commerce introdution

28 FTE &/ ME LR 2
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B.Young Farmer Guidance Program

6.0thers :

(1)Overseas visits :
Visit benchmark countries to learn new ideas

(2)Theme activities :
Theme activities according to young farmers’
proposal
(3)Innovation and added value counseling :
Subsidies for innovative projects
(4)Inter-department resources :
Counseling for obtain Angel’s Fund and other
resources available

20, HFT € P42 ERE 2 IR

C.Market-oriented, multiple counseling strategy approaches

Finance- . v/ \
Evaluate the N
priority for
development
and farmers’
status

Introduce new P
techniques-

Improve food safety
and farmer’s skills

ot &

Young

Farmer
Il
. Safe Product

0.0 E A EERE 2 NE
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C.Market-oriented, multiple counseling strategy approaches

Branding and Image -
Workshop on branding
and package design

‘ﬁg,fﬂ xany

PO R
i / iy
AT~
NUSHENG FARM -3 F ”‘“&_mn"',
R. RELOANS, 6@
N NN SRR e
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ADDEE R TN 38 1R - 108 TELOORIE63 1394
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C.Market-oriented, multiple counseling strategy
approaches

Processing developing * SOP improving and OEM
EEE W s P

"Q @ wwo-am mu § MIT organic pesto sauce

;-‘:—‘ o R ER Ny 2 e i.!_ I' w .“.. " I', F
spacialist |
< D - r

e e S ==t  Pestorecipeand ¢ E7

'3".&."‘ Y - market analysis @
. Y v - A

L 10
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C.Market-oriented, multiple counseling strategyapproaches

Innovative operation-ERP

Young Fa rmers' Branding iksoration

—'T

g o f‘l&-m« =, L g .g at/

1.SOP improving
2.2 million NTD input,
saves labor up to 2
. persons/month, saves 1
4 million NTD per year

1
B HIETE A ERE 2 NE

C.Market-oriented, multiple counseling strategy approaches

Horizon expansion, benchmark learning

Pre-departure Oven s:as BackHome

seminar e Seminar

Gro!

inas End-of-day Group
* Discussion ’ review

v‘ Opinion ‘

excha

HAXE nge Presentation

Learning points:attitude, worldview, and
innovation

l 34T E Zﬁiré 1 A&
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D' RES&'AI’EEHQ Farmer s Prgram

| Apsect | Swategy | Input | LELIE
st

Mentor  Specialists visits 1762 times Cultivating scale
Hired expert BEL times Grale Ower 510 ha.
Subs=idy for _
: 2814 milion NTD .
equipment and (795 2ceq) Product ~GAF organic,
faciity certificati  tracebility certificates
- on owver 243 items.
nanc
— 91 cases, 2X9million -
£ Startup loans NTD * Processin 102 products
g .
innowvatio
Innovative - n
projects 4.0 million{iicases) ;
I e Marketin Ower 353 products
m"t'.':'d. "Ea'!nd 129 available on onling, in-
Tech. hills channles store and on the shelf
Training
programs 737 people

Product design 2E5 cazes

Other IT tech.
introduction

i Legal advize 15+2 cases 13
3SHEETE A ER 2 AE

36 cases

36.FETE 4 R 2 AR
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