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wH RSB A d mF L Cheryl Brownk i » & 7 LR # e ¢ 4

$ 105 EIAWPE ¢ T > 47 ¢ R T HRF 37 5 ¥ 84 5B

RACBEITR I TFERENLT B %W‘%%’ﬁﬁ%&i Bl R ¥R
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B % % 457 d Josh Davies)? " iRk ¥ 10 = L AEA T BALR
(7 Secrets to Become Leader You Never Thought You Could Be) = 224 # /&

> Josh Daviesdp d1 » ¥ g B R R chI AL E ¥ 0 2 BT F] o g 2
Boehpe o0 4 B4 Heng o paATIRTG 80%:ha (PR R 0§ T & 20
E2fEARBR o B B A TR LB R o AR L RS
g 20 EFD G LS PRE C ERE 0 LB FAGRG
FAEPERR P AP TR RLA AT LE ﬁ'ﬁﬁﬁéﬁﬁ% ey
A Eg a1 EN RS TR BN o @ ¥ 8T F i (Blockbuster) & o 0 A
H(Netflex) iz » FEET BF34EF > S FRFEITHELE >

FEADAFTEERY R FREF U LY AR ARGEEE . b




BHR2Z A PT UERF g BROPS PR REFTEEHA 7L
WD Figk o VAEE FEF £FFW > 23k 8,000 R 0 Bt AL
HOF LRI A s AREF > £ AT R

Josh Daviesdp 1 %’Q * 5 BRAEA e B RgEauE

TR RAEBSon 2EA o %5 £ (Become to be the best you that you

can be, not to become other people) » @ = % Az 4h ch& i » j‘*‘w‘u& EH s AR

R &2 gk chfE A2 (The journey each person take to better provide vision and

inspiration to others) o is FJQ BN TIER A p L AR T O o0 ¢ 45
1. #% % p = ¥ ¥ (Raise your expectation) o i 305 » & 5 ' 3 £

HFK

2. F 3% A (Practice authenticity) - 5122 * B3a T > @ LI § @

A El AR WY B 4 2E 2 7§l e

3. - 1 iv(Monotask) o # & fp - FFRF AT B E o Ep ¢ KA
T eApFE o REp BAP - PR BRI ERERBp 2
1 (' en™ jx o

4, ¥4z % pr(Embrace Failure) » % pe¥ 2t s 2 F & s 4pF ¥ » & prd_
FH2 R A BB BB E R AT
B SRR &

5. s % L 4 7% % (Change your context)  ztiE 3| = 7 » T 2L g vk s X 2
AP o NPV FiEREE > RESD %éﬁ$ﬂm%@ 7
(Win-Win situation) » & p & = x5 8¢ < 3 o

6. ® ¥ @ i€ (Trade screens for faces) - LA 4 B2 A F i + S @ % 7 3
e R T PR B n B U IS N L SUE- 2
BB R R AT 0 O E SR

7. B E*E & % #x(Focus on what matters) - 4 3 PFig € 4%3F 5 ¥ %
o LRIITRFHERA G 'd»i:t&ﬁxiiizza%,ﬁ T3 gT A
o> AARBIR G EZatgE A A o
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B ¥ & 3 73t d Josh Daviesrt T injs A i ¥ & S A4E4en 7 B 44 % | (7 Secrets to Become

Leader You Never Thought You Could Be) & 384 £ /@i > ¥ M4 ®EHE > B L7 36 -
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£ LOREERASL REECRFY  RBH R
Lo SBAAERMLL c AXABEL TR 2
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¥e e
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6 * 18 p = > d Carolyn Sterniz 4z § %% | (Leading with
Emotional Intelligence) = 3% :& {7 ;% 3 - Carolyn Sterng L3 p? & £ 47 é%l—“ﬁ Z
PR R LEZEA D RO B Y - s X F TP (Emotional
Intelligence) i X 2 8 ot » A > L frE A e SAR 3 end B B4 -
E{FafrEFs = ﬁ&ﬁdﬁﬂﬁﬁ GALP & LT 2 3L p S
#. £ (Self-Expression) ~ p # § 3 (Self-Actualization) ~ ™ 2 p 2 gy %

Y

3

(Self-Awareness) -

SEEEEIE S E R R

1 2w f‘iﬁ LR f%aﬁﬂi % ¥ (We are more beautiful than we
Bz 3 FIRAER A g

2. I & |+% % £ (Emotional expression) - %”g d Fx T+ (Assertiveness) -
B2 M (Independence) = % > 2 p 2 BiE > WAL REFEIAI ¢
"3)—%; = ;\ o

3. = 4w th(Interpersonal relationships) < 15 i & %t & #3i > 2 &5
PIERH S A E RN R RS TR WA AL T R

4. # % §(Empathy) o i@ 2 8 L Ep e ohg Ko L AHEHS O
Biz o RFHERAEL  FEHPEEEI Y 7o Fla RARLER
Lendrirotdeddpe TR JRFMHREF { Baiidns -

o ZEENPCI S BT RE A e R0 BN oib M R a2

i MR
> F pE B ans X D883 3 (friendly body language) @+ #{oi ik
W TowFles o

5. #ad iz (Decision making) f i 2 pF > WL & a A5 Al p A

MR Y i iEE e:jzr;mr} B 5, Tif&%—1 lfl%\-)jj’ﬁﬂ;%_ﬂ\
iz G873 P22 BpBE
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6% 19p +=>dJanSpence >3 | = Bk TA PRz & F
(Dare to be Different! Three Keys to Goal Setting Success)s # if# o 4 %
TS A TR NFIRL > FRAGK TP RACHE o mZ s p R A 2

2 mfﬁéﬁéﬁh a2t THear 2 e (Dare to be Different!) » 4o % 2 5 8 F 5
s i EE PR ﬁ%‘»ﬂkr}%u%ﬁﬂ NG R AR TER T p e
&iﬁﬁﬁﬁo%ﬁm’B%aiﬁﬁB%a F oo

1. £4F % »rena 73 % (Repeat what works) - i = P %> §.3% 6 7 $7/5

Eﬁaﬁ\%w@%%i‘z’*m,}afﬁvﬁ’f A A EVE SR aE
Flgv o - L NG rRehS F o BEMERERE > LT T
iﬁ\ﬁ%w&’@ﬁ?uzw%ﬁga$ﬁ1@$o

-l

T

[}

.2k T] P ET R iE 2 (ABC Target goals) o A i p % 3% 22 ik chp
Br & fpe "@@ﬂ%ﬁﬁﬁiﬁ? T RHERfEAE
B P PR P AU 6w A R

LE A e AR R B

3. PFPE 2 %1% 4 (Keep your nose to the grindstone) o = # & 218 2% > iF
A2 P REAALT) A P vEG PEPE BTELR A 2 0 e B AR R R A i
E ko AR RS IO RFRE 45 p e RG]
BABFERZIEYS BRI RESLEVTE -
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Carolyn Stern™ "4 ¥ 5 4%% % , (Leading with Emotional Intelligence) i it {7 & 4%
b e

A ity A JAWPE ¢ £ R chiEdi2 - > 6 7 17 p T ER4ER S
A1 iFP > R 5B THL 21 FF > LHFHP FHE 0T

(- =388 p © % <t i¥(Diversity Workers)

AR 6% 17 p 01:30-4:00PM
RERE

M1 iFEd BBk l'fjkilﬁu—g 22 B Grant Axtell# 48 » 3 & G¥E

SRR i LR Sl B S A N S IS A A
B % A e WA DT H A SRS AT F R -

Grant Axtell# 3] » # B A 72 L FF I RsLg FE R > FIZ A N &
FRAE q*%” peen NEEAlT > Rig gAML LE P FTRAL
fooook o Tt & B AT R PP ARG ¢ AR & (biased view) > 37
R Eéi?«'zé\m Pl A RERENL TP o

B o it Ak g P o B A FR Jp AR AL R %ﬁ-d B’“)‘u
(understanding) ~ & € (respecting) ~ R j#(appreciating) 73 feen AL £ > &0
FYpe 2 {2 TUPI B LT A LR > Rgeiatg e {8
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1 iErka kA AL EBp AT o BT @AM Ea A 2 F R
~ 7 ﬁ;;}.jr»i%;%y_\ 2 LA 7@_%3? » 1l 3E T#i % H 2_AR %:}'ﬁr?ﬁ’ o Grant Axtell
Torrerg) T poet g F Y2 (cafeteria learning) == FViE 7 4 Bt o #-E
A AT EFS s TP s RSB RELS S4B P

ﬁﬁ%@j%%ﬁu@moﬁumﬁﬁajﬁﬁwA°

d e "q‘i&% P13 R Grant Axtelld Ag4 e 8 F - 3F 7 A P aBE 1 dofp B £ 5
R SR

(Z)FHEP SR EHER S 22 ¥F L RP LY G
(Community Practice as a Leadership Approach Across Workforce System

Partners)

FHPEERF 16 % 18 p 10:00-12:00AM

PEFE

A p +x 1 i85 d Michael Shoemaker# iz & - Michael Shoemaker #
7T o0 B EALFAR R HL 0 B sec g B 1 L § (Improves Employee Morale) ~
# 4 B 1 F i 5 (Increases Employee Retention) ~ :z & 2+ 3 »x it (Improves
Program Capacity) » 1 % :z X pm«@]g sz e (Improves Service Delivery) » 7]
PAERRS ARG 2D g BV R

?OAAR BB Rl £ & ot f 22 (Performance Management) ]




PipA - fEF LR R AR R 0§ B S R R AT B DR

_+ (areflective and systematic process that focuses on questions) o &]4r » =
EL€$44§ ATFERETA LA ANA  EF R NEREF TS
2R N WAL 0 B H G BT A IR v F(no-show rate drops) e

(Z =388 P @ fIep B3P F ¢ ¥ 2 # 2 B (The Family Self-Sufficiency

Program: A Pathway to Success)

FAEERF 6% 18 p 01:00-02:30PM
RERE

A1 i¥3 d Rebecca Stancil42 T & - ¥ 1 8 5~ £V g £ 7
(Missoula) #t4a %+ 2_ fae-p &3+ & (Family Self-Sufficiency Program, FSS)z_
nEEH SN FSSA 1990 & g oo L F s 2““\1;5—&@ t)]}iﬂfr L o p &

2

B3 g IRIRIE > B o R LA RE o B e PR e [ TR S dE £ 0

FHP L EEE S s R AP R RET A S E 5 EL MRS R
LT A

Rebecca Stancil# 77 » % %32 FSS» i ¥ 25 4 34 » ¥ #4p i & % 3
RE 2 E#EL*%T\fij‘%’%téﬁ CRERRERYT RS T
TRE AT REE S AR AEFET o227 K% &% - Rebecca Stancil

57
= B

51?1 o FEFSSHE 2 Mfar T Pt E NS EEF G G
ES

o 51 mz» SR D E G A R E DR - SER A e
F&, R g@gzgﬁme%iaéﬁ?}ﬁFSS;Mq\.ﬁ%?iﬁe—@

)@.\

F 1 l%vbﬁg
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d Rebecca Stancil# =g > A58 % <~ £ % 2+ (Missoula) #rda > 2 Ruep &3 %
(Family Self-Sufficiency Program, FSS)? pEEHSGUR R

(2 )F3H3E R @ EBCRPY wHFHH 2 271 & (New Tools for Tracking

Career Center Visitors)

IR 6% 18 p 02:45-04:30PM
RERE

A3 fEd Tim Duffys @3 - 3 & &4 SR RIEY < 9Tk ¥ 247
JB o drin § R RBR R BRI R R U £ 2 S L BRI
FZBRARPAEBIENFERE - RAFRFRLA -

Tim Duffy & 7+ » #7,% si(CalJobs VOSGreeter)#-#13 % B%k-?‘f E B%‘LIEJJ )
T R B A S REFRE ALY A0 N RN B8
Beorrgr 2 R R A2 ﬂ?“ﬁﬁ‘%éxﬁiﬁiﬁiﬁ%ﬁ“’iﬁﬁ
FPARFHFAPMFA 20 AT RFRF VLR P RS By
ﬂﬂ?a%@&*%®-ﬁﬁPﬁFW4ﬁﬁmfiWﬁ4ﬁ ﬁ S
% i+ % = 4E ¢ | (Customizable Area of Responsibility, AORs) 1z 2 T %
f¥ B 42 (Customizable Frequently Asked Questions, FAQs) » & & B
Lol g ek

F b B L BAPPIE A AT FBET 0 p e §Fena
T g ~ B BATRAA L oo TR E N p L RBLEFRIL > RS F
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Customer Journey

Amerﬁ'sJobCenler AJCC Lobby Management -
OF Caltforni "~

ONEE The Challenge
roving Service Dellvery at Joh Coney with
tienc

* Greeting Individuals
Staff Efficiency Tool

* Reglstering

\ S(aMQueueManagemem
* Visit Tracking

* Partner Engagement

* Manual Processes Inefficlent

Tracking Career
i gk P w HFBNE 2 371 2 (New Tools for

N 1T = H’/\é”lﬁﬁp}\j\%‘qﬁ ungFl

d Tim Duffyd& =88 > 41 %

Center Visitors) °

(T =8P @ = 5 4E %2 12 38 B (12 Essential Skills of Leaders)
:{ ‘=!‘ d * ™ TR “~ 3

FpFER 169 19 p 10:00-11:30AM
F
rERER

Ve RS K ’:“ E%egi%ﬂ—:’@f‘
A1 i£3d Pam NintrupZ i > # F L& ¥sp e 3
WP TEPAAERLE T 1248 0 ¢4 oo
¥ - . . s o1y e ﬂS" 7
1. ¥ z_ {4 /& i (Assertive Communication) o ¢ 357 & & & 3t R %\
| focusing on problems) ~ &_f& ** % ;4= ;% (start focusing on solutions) -
ocusi RE*
74 B (start asking) - iz ) 2t g (quit telling) - o
F F Pl e ion) ~ 243
2. t+5 7 (Negotiation) 2 2 ;4- £ & » H ¥ 3¢ ¢ 4% & & (preparation) ; (th
. Esd . b bz :‘_1; 0
(discussion) ~ % i P & (clarification of goals) ~ i & B g 3
73 [ ion of
win-win outcome) -~ i = & &, (agreement)~ 24 {7 2+ & (implementatio
a course of action) - o
] r 30 6 » & & & F 7 5 (act
3. p 2 (Confidence)rs 2 255 p 2 faieh 6 1 ¥ 2 3L E | ( 1
: S | |
the part) ~ & & 7 % (dress the part) ~ #i:% % %r(speak assertively) ~
. iti EF T action) ~ 4F
® & % ¥ {7 % (think and act positively) ~ 7§ {7 # (take )
& % (be prepared) -
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4. % Z_P #%(Goal Setting) - Pam Nintrupzi > % 4c% 7 Frif & FvizE 3
el ¢ foif AP EISaE ? Ft AR 2 E E ESMART 2 B3k
e 3T > ¢ 35 4F 2 (Specific) ~ ¥ p| £ (Measurable) ~ ¥ & =
(Attainable) ~ #p i & (Relevant) ~ 12 2 ¥ 3 pF 22 (Time-Bound) -

5. # & B3 i 4 (Dynamic Reading) » ¥ § »c3f s B ik R 21322
45 T | BaF E sy o

6. FE B 4 (Writing) £ - At A& p e ahfsT o -~ =

Ao AR i o F B EERLR o

? 72 ¢ ke % (Time Management and Organization) - ¢ JZp+ & ek
32 % % % # (prepare in advance) ~ 3| F¥ ¥ (schedule your
time) ~ 5 B p B ok & & % 2 ;Y (find your filing system) ~ £
i * i & pF R (use Prime Time wisely) -

8. % it T "uk it (Computer Skills) » H ¢ & 322> 2 gg® 11 2 G iF3F £ >
Aﬂg{ ¥ S 203 (TR o

9. &+ K (Decision making) » 4o & B G735 0 & RIS IF RS Ko

10. p 2% ¢ 32 (Self Discipline) » g2 p ¢ g fidg» > 2 ¢ 3 "f»ef
* (remove temptation) ~ ¥_fF I i B 4 5 (eat regularly and healthy) -
7 & X PR EHE 76 (don’t wait for it to fell right) ~ 2.3k 4, 22 p&
iﬁ%(schedule breaks, treats and rewards) ~ i FF R i p & T A @
i& (forgive yourself and move forward) -

11.4f ¥ (Leadership) o i PB4 A ~ K 3 172 ~ 30 0E 2 2
Tk TP FEfg £ o

12. % # 3 i (People Skills) » 35 v 22 4s A 3 #5 ~ %‘gﬁ MR~ 08 FIZ
FH3T B R B L SRR .
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(F)FPHEP BRI ARL THLLARTLZE ¢ ZHBRLPY
(Identifying and Addressing Racial Equity and Inclusion Gaps in

Workforce Development)

IR 16 % 19 p 01:00-02:30PM
rEFE

A1 fv3 d Kaci Roach % Nikki Stoicoiu% e & E A o 4« P4 1) - B2
%i@ﬁ%%%iiééii’aéwlﬁ%ﬁ AR B A g A
Res BEFFES Y SEERTHAM > 07 7 IAp B SRS 2 R

HIES

J o BB EANIMA AT 1 ITHL LR AR )I*;thzile s N L8
=JRA @ﬁ%i?i&%a%oﬁﬁgiﬁ’ﬁ AR SRR I -
TE2 AFHFNFFIYA ,Th,; #le > ARFTH Ti‘:}%}},z B w1 ir
TE ko Bl ﬁé»bt%i% ZEd B EFE AT TP
AELIRTFESAMF & ’%ﬁ?%%&m%ﬂ’*gwmvé'%
il

Hig Az g B o REFRPMZ IR ERE T LAFL R
o2 Jae > APME3 oA T fogd o
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Uincanali 5\ PR ENC E SCHEDULE AT A GLANCE
(Subject to Change)

SUNDAY, JUNE 17, 2018

10:30-12:00 Opening Session & Keynote
SEVEN SECRETS TO BECOME THE LEADER YOU NEVER THOUGHT YOU COULD BE

Josh Davies, Center for Work Ethic Development
With constant change increasing the pressure placed on all of us, how can we adapt to meet the
needs of our workforce customers and ourselves? Simple: stop letting our title or organizational
structure keep us from being a leader. Learn the seven secrets of great leaders and how to apply
these secrets to your job. Gain strategies, specific tactics, and explore case studies that will help you
develop the secret behaviors that drive leadership within your organization.

12:00-1:30 Lunch on Your Own

1:30-4:30 Educational Breakouts

DIVERSITY WORKS
Grant Axtell, Oregon Employment Department
Learn about diversity, culture, and inclusion in an entirely new way using “cafeteria learning.” Just
like getting to choose what you eat in a cafeteria, you get to choose between nine activities as you
learn what makes you, your coworkers and your customers unique, and how to consider differences
and communicate respectfully.

USING IMPROV TECHNIQUES TO CREATE INSANELY GREAT ENSEMBLES
Russell McMahon, University of Cincinnati
Improvisation training has moved from the stage to the board room as a method for creating more
innovative teams, brain storming, and creating a workforce culture that promotes better
communication, collaboration, and team building. This interactive workshop will identify where
improve can be used in the workplace and how it works to exemplify a Yes mentality.

CREATING CONNECTIONS WITH CUSTOMERS
Amber Drake, Oregon Employment Department
Explore why creating connections with workforce customers is important and how these connections
can lead to positive and meaningful customer experiences. Learn to recognize how connections can
lead to positive and meaningful customer interactions while also maintaining a professional and
ethical relationship with your customers.

4:30 - 5:00 Afternoon Brain Boost

5:00 -5:30 International Cultural Displays
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(Subject to Change)

8:30-9:45

9:45 - 10:00

10:00 - 12:00

10:00 - 12:00

12:00 - 1:00

1:00 - 2:30

MONDAY, JUNE 18, 2018

Welcome & Keynote

LEADING WITH EMOTIONAL INTELLIGENCE
Carolyn Stern, Carolyn Stern & Associates Inc.
In today's world, soft skills are just as, if not more, important than hard skills and learning to lead with
emotional intelligence is valuable skill. Discover the 15 emotional intelligence competencies and how
you can apply them to increase personal and professional effectiveness.

Break

Educational Breakouts

WRITING FOR RESULTS
Janet Arrowood, The Write Source, Inc.
Effective, organized, clear writing is essential to convey organization messages. This session will
enable writers across the organizational spectrum--technical, proposal, grant, report, resumes, and
more—to focus their writing to have the organizational framework to effectively create and manage
any document, from a simple memo or email, to a proposal, or a lengthy report.

COMMUNITY OF PRACTICE AS A LEADERSHIP APPROACH ACROSS WORKFORCE SYSTEM PARTNERS
Dr. Darlene Groomes, Oakland University
Michael Shoemaker, State of Utah, Dept of Workforce Services, Division of Rehabilitation Services
Kellie Scott, University of Kentucky
Presenters will discuss the benefits of, challenges to, and resources required to develop and
implement an innovative approach to communication and collaboration across workforce partners.
Through didactic activities, participants will network and take away concepts/action steps that they
can apply in the workplace, including knowledge mobilization; facilitation as change agents;
integration, value creation; inquiry process; actionable community.

ENHANCING YOUR EMOTIONAL EFFECTIVENESS
Carolyn Stern, Carolyn Stern & Associates
Many employees possess superior technical abilities; however, this is only one half of the equation
required to increase the effectiveness of your organization. Learn to develop and enhance 15
emotional intelligence competencies and how to use them to increase your personal and
interpersonal effectiveness.

Senior Workforce Professional Brunch
Lunch on Your Own

Educational Breakouts

THE FAMILY SELF SUFFICIENCY PROGRAM: THE PATHWAY TO SUCCESS
Rebecca Stancil, RS Consulting
Explore one of HUD's most innovative programs, The Family Self Sufficiency Program, which as a
WIOA partner offers creative ways to ensure the success for our workforce. Discover the special
ingredient to a successful FSS program, how the FSS program impacted the Missoula/WI0A and how
you can integrate it into your community.
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(Subject to Change)

1:00 - 2:30

2:30-2:45
2:45-4:30
4:30-5:00
5:15-6:15

Educational Breakouts (Continued)

CAREER LADDERS IN THE WORKPLACE
Linda DeMore, Illinois Dept of Employment Security
Career ladders may be used to attract individuals to an industry, show workers how different jobs
interconnect and inform workers about the experiences that will enable them to accomplish their
career objectives. Learn the Top 10 ways to get noticed for promotion and how to groom yourself to
be the employee the boss wants to promote.

JOB SEEKER ROLLERCOASTER
Vicki Zimmerlee, MD Workforce
Have you experienced angry, potentially explosive job seekers or job seekers that have lost their last
ounce of hope? This workshop will illustrate the job seeker’s emotional cycle as it parallels the
process of grief/loss and help participants understand the emotional cycle of job seekers during job
loss so that they can create a toolkit of resources and actions to assist them.

WORK ETHIC: THE BUILDING BLOCKS FOR THE 21ST CENTURY WORKFORCE
Josh Davies, Center for Work Ethic Development
In every sector of the workforce, a set of skills has emerged as the building blocks for the jobs of
today and tomorrow. Sometimes called soft skills or foundational behaviors, employers simply call
them Work Ethic. Using employer-based research, defining the seven behaviors of work ethic, and
applying innovative teaching methodology, participants will discover how to make lasting behavior
change and discover best practices from educators and workforce development professionals for
working with youth and adults.

Break

Educational Breakouts

GOODBYE SIGN-IN SHEETS: NEW TOOLS FOR TRACKING CAREER CENTER VISITORS
Tim Duffy, Geographic Solutions
A big challenge faced by today’s career centers is managing customer flow and reducing wait times.
Learn new ways to manage staff schedules more efficiently while offering better responses to the
communities you serve. ldentify lobby management tools that will help you improve customer service
and integrate partner services more effectively, and identify additional methods to improve the
delivery of services at your career centers.

BLACK AND WHITE OF AUTHENTIC STAKEHOLDER ENGAGEMENT
Rebekah Clarke, Holman/Clarke Group, Ltd.
Take a look at workforce stakeholder management from a project perspective and uncover best
practices to connect and engage with stakeholders. Analyze complexities that impact effective
stakeholder engagement and communication, examine stakeholder power, legitimacy and influence,
and identify ways to apply best practices for engagement.

MAKING SMART DECISIONS ABOUT PAYROLL DEDUCTIONS
Mary Jeneverre Schultz, National Endowment for Financial Education
Learn how to make help individuals make informed decisions about paycheck deductions for taxes
and employee benefits, like health care and retirement funds, how to explain the impact of
deductions and how to select benefits that align with the individual’s financial goals and life
circumstances.

IF | WAS INTERESTED IN WHAT YOU’RE SAYING, WOULD MY FACE LOOK LIKE THIS?
Nancy Fink, Maryland Professional Outplacement Assistance Center

Afternoon Brain Boost
District Meetings
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(Subject to Change)

8:30-9:45

9:45 - 10:00

10:00 - 11:30

11:30-1:00

TUESDAY, JUNE 19, 2018

Welcome & Keynote

DARE TO BE DIFFERENT! 3 KEYS TO GOAL SETTING SUCCESS
Jan Horton Spence, Jan Spence & Associates
Uncover the missing link and how traditional goal-setting may be setting you and your team up for
failure. You'll learn new ways to empower yourself and your team members to get rid of unnecessary
roadblocks, establish different ways to specify actions, time frames and performance measurements
needed to achieve goals, and reinforce techniques to monitor and adjust a strategic plan.

Break

Educational Breakouts

THE ROLE OF PERSONALITY IN CAREER DEVELOPMENT
Stephanie Licata, M.A., A.C.C.
By helping individuals to better understand their personality, tendencies and behaviors, one can
coach and guide them to become more flexible and open to change and new ideas. Learn and
practice a personality-based approach to career development to deepen your understanding of
personality and its impact on role and organizational fit. Discover techniques to help you provide
more effective career development services and practice applying those techniques to the career
development process.

12 ESSENTIAL SKILLS OF LEADERS
Pam Nintrup, PMP, CSSMBB, CPC, Project and Process Professionals
Identify the differences between leading and managing in the workplace along with the 12 Essential
Skills of a Leader. Conduct a Gap Analysis between your skills and the desired skills, and develop a
plan of action to close the gaps.

WELL-DEVELOPED CURRICULUM + EXPERT FACILITATION = RETHINKING JOB SEARCH RESULTS
Susan Barksdale and Meredith Howell, Willamette Workforce Partnership
Rethinking Job Search is an experimental program that is transforming the way customers search for
work and gain employment. This workshop will focus on the unique instructional design process used
to develop the cognitive behavioral based curriculum that addresses confidence, motivation and
accountability. Attendees will learn the instructional design model used to develop the Rethinking
curriculum and the facilitator selection criteria and best practices in facilitator training, and ongoing
coaching.

Awards Luncheon
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(Subject to Change)

1:00 - 2:30
2:30-2:45
2:45-4:30
4:30-5:00
6:30 - 10:00

Educational Breakouts

THE LOST ART OF POSITIVE AND POWERFUL COMMUNICATIONS
Nancy Fink, Maryland Professional Outplacement Assistance Center
In this world of instant gratification and wired communication, it is so easy to become negative and to
let negativity seep into our communication. This fun and interactive workshop will help attendees
identify communication styles, communicate effectively with workforce customers and enhance
positive communication to convey messages more effectively.

IDENTIFYING AND ADDRESSING RACIAL EQUITY AND INCLUSION GAPS IN WORKFORCE DEVELOPMENT
Kaci Roach and Nikki Stoicoiu, New Growth Group
Young adults of color often have higher unemployment rates and lower wages despite equal labor
force participation and increasing levels of educational attainment. This session will focus on the
shared theory of change through an in depth case study and explore how a data-driven framework
for collective action can be applied within the local workforce context.

ART AND SCIENCE OF ONBOARDING
Jenna Filipkowski and Aubrey Wiete, Human Capital Institute
Learn how leading companies are designing effective onboarding programs for their workforce, and
the value of a successful onboarding program. Find out how best to design an onboarding program
along with the 3Ps of onboarding that can be built into your organization’s program.

A DEEPER DIVE INTO GOAL SETTING SUCCESS
Jan Horton Spence, Jan Spence & Associates
Gain a new perspective on how to develop a game plan utilizing a different approach to goal-
planning. Leave with an easy step-by-step process that can be implemented as soon as you return to
the office that will empower you and your team to get rid of unnecessary roadblocks, focus on what
make you successful and capitalize on your new methods.

Break

General Session
PANEL DISCUSSION
To Be Determined

Afternoon Brain Boost

Experience Cincinnati Networking Event
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(Subject to Change)

TUESDAY, JUNE 19, 2018

8:30-9:45 Welcome & Keynote
DARE TO BE DIFFERENT! 3 KEYS TO GOAL SETTING SUCCESS
Jan Horton Spence, Jan Spence & Associates
Uncover the missing link and how traditional goal-setting may be setting you and your te:
failure. You'll learn new ways to empower yourself and your team members to get rid of
roadblocks, establish different ways to specify actions, time frames and performance me:
needed to achieve goals, and reinforce techniques to monitor and adjust a strategic plan.

9:45 - 10:00 Break

10:00-11:30 Educational Breakouts

THE ROLE OF PERSONALITY IN CAREER DEVELOPMENT
Stephanie Licata, M.A., A.C.C.
By helping individuals to better understand their personality, tendencies and behaviors, o
coach and guide them to become more flexible and open to change and new ideas. Learn
practice a personality-based approach to career development to deepen your understanc
personality and its impact on role and organizational fit. Discover techniques to help you
more effective career development services and practice applying those techniques to the
development process.

12 ESSENTIAL SKILLS OF LEADERS
Pam Nintrup, PMP, CSSMBB, CPC, Project and Process Professionals
Identify the differences between leading and managing in the workplace along with the 1
Skills of a Leader. Conduct a Gap Analysis between your skills and the desired skills, and d
plan of action to close the gaps.

WELL-DEVELOPED CURRICULUM + EXPERT FACILITATION = RETHINKING JOB SEARCH RESULT
Susan Barksdale and Meredith Howell, Willamette Workforce Partnership
Rethinking Job Search is an experimental program that is transforming the way customer:
work and gain employment. This workshop will focus on the unique instructional design p
to develop the cognitive behavioral based curriculum that addresses confidence, motivati
accountability. Attendees will learn the instructional design model used to develop the Re
curriculum and the facilitator selection criteria and best practices in facilitator training, ar
coaching.

11:30-1:00 Awards Luncheon
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promoted .. Island-type economy
Coverage | Currently . 'International trade as
oftrade | 9.7% >the main source of

 New
Zealand,
Taiwan FTA

Domestic demand-based
disadvantaged industries may be
affected, which will affect
employment and social stability.

Can maintain the
_ competitiveness of .
¢ ¢ strong industries in the

_ international market and
enhance the Taiwan
economy.

II. Regulations

" To assist industrial upgrading and transformation, reduce the
impact of trade liberalization, and reduce the opposition, in turn
helping to negotiate FTAs with foreign countries, the relevant
 regulations have been formulated.

« Executive Yuan approved « The President announced

the implementation of the implementation of the

regulations in 2000 (for a . _rrgq%% Jons i e2015

perlc?g of 10 yec?_rs) government's assistance to
« Provide counseling to enterprises and laborersin

domestically affected safeguarding trade

industries to reduce their Eberallz_atlon o

possible impact and * inngi?/rigﬂgle@%?)pla fgrfefs can

damage damages 4




M

III. Promotion étrategy

Before signing After signing
; the FTA the FTA
Affectedimpact ) - i
monitoring is L Strengtthr) the ( v N
handled by the jg-miiinie. ‘
Ministry of industy ) @ | Impacted || Damaged

and the affected

) ! “Industries that :
Economic Affairs, L . bues ar}f.fctez br;ay

trade liberalization |

industries || industry

industries are
designated

PN &>

sy ﬂ?ﬁ sr(E pérl‘

To adjust
support
strategies

Preventive

==
Addition Moreaddmo

- Damage rellef
\/

[II. Promotion sfrategy

Currently designated industry

Industrial sector

Types of industries that need
to be strengthened: garments,
bedding, household appliances

and footwear, etc.

Industries that may be

affected by trade

liberalization: printing
industry, machine tools,
molds, sporting goods, etc.

Service sector

Printing and ancillary
industries, laundry and
dyeing services,
hairdressing and other
cosmetology services,
wholesale of Chinese
medicine, etc.

The Ministry of Labor provides related companies with their labor
assistance measures in accordance with the designated industries and
the list of industrial enterprises that are provided.
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Ol_’t measures providea oy the

nistry of Labor

System Adjustment ana
Damage Relief Strategies/

Assist in the transfer of labor

Adjustment suR}i)
|

Revitalization counseling strategy/
Helping laborers stabilize

employment and reemployment

v" Subsidy for vocational training » Pralideciiat BBGE

v Grant job redesign expenses e

v Subsidy to participate in technicians' payroll subsidies
skill verification v' Employment assistance

v Participate in labor support services v Unemployment assistance
such as mental health lectures ) ;

v Participate in entrepreneurial skills and v Micro-enterprise
management training assistance

v Assist in the establishment of self- v Handle vocational training

determination mechanisms for
laborers and employers

At present, the Ministry of Labor integrates all existing
measures and provides better methods of payment or
reduces the use of related measures. 6

eyiliedion Support for vocational training

counseling strategy |

living allowance

‘ Subsidize the industries targeted by the

Working adjustment support program to assist working
laborers i\laborers to participate in training abroad
In-service .

training To subsidize the institutions to which the

Enterprises ‘ | adjustment support program is applied for
N . employee training

Combining civil resources for pre-service
training
L

pre-

employment Unleg‘Pbyed ]‘ Publlic sectc:: Sglf-employed pre-
training \a orers Lemp oyment training

For special target unemployed persons,
vocational training living allowances are
provided during the training
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Revitalization
counseling strategy

Purpose

Assist on-the-
job laborers
to stabilize
employment

Revitalization
counseling strategy

Subsidy to
participate in
technicians' skill
verification

Provide labor
support services for
mental health
lectures

Provide
entrepreneurial skills
and management
training

Assist in establishing
a consultation
mechanism for the
autonomy of
laborers and
employers

Subsidy costs for job redesign

Subsidy
method

The application
submitted by the
institution for its current
workforce will receive a
maximum of US$3,340

per case.

— Improve work
equipment or
machines

— Provide employment

assistance

Improve working

conditions

Adjust working

methods and

rocesses

— Improve workin
environmentin the
workplace

Other adjustment support measures |

Assisting laborers to obtain
technical licenses to increase
employability

Reducing the potential
impact of trade liberalization
to enhance the resilience of
the workplace

For those who want to start
a business or have a future
transfer plan, strengthen
their entrepreneurial
knowledge.

Strengthen the way in which
both employers and
employees can negotiate
through autonomy to
prevent damage to labor
rights and avoid labor
disputes
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Upport messres purpose | measures |

Full subsidy subject test fee, technic:
test fee, registration qualification fee
and license fee

Combining local government and
trade union groups to handle menta
health lectures

Conduct entrepreneurship study
courses, provide entrepreneurial
preparation, introduction of
entrepreneurial loans and sharing of
entrepreneurial experiences, etc., to
assist laborers in understanding
government entrepreneurial
resources and information

Provide knowledge and resources
related to association, negotiation
and dispute
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System Adjustment |

= Employment assistance measures
trategies )
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Offered to employers who employ unemployed labors

AN
D—

» Employers who apply for employment registration with public
employment service agencies and employ unemployed laborers
who have been promoted for more than 30 days can apply for
employment assistance. According to the number of employees,
each person is paid US$334 per month, and the subsidy period is
up to 12 months.

Provide temporary, short-term job opportunities

» Arrange unemployed laborers to use short-term job opportunities
such as workplace learning allowances, temporary job allowances,
and multiple employment development programs as transitional
work before connecting to find a full-time job

all

AN
D—

al

AN
D—

al

VR
D —

al

AN
D—

Provide employment grants, relocation grants and rent
allowances to encourage cross-border employment
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System Adjustmgnt § — T - Cone
and Damagg Relief i Unemployed assistance
Strategies ‘

Unemployed subsistence allowance

» For non-voluntarily retired labors, they may apply to the public employment
service agencies for unemployed living allowances. When the unemployed
labor allowance expires after receiving the 6-month unemployment benefit
payment, they will be issued 60% of the average monthly salary for the first 6
months, and the maximum amount will be 3 months.

Employment grant allowance

~ For those involuntarily unemployed labors who meet the requirements for
unemployed living allowances, if they have been employed for 30
consecutive days before the stipulated time limit expires, they may receive an
employment grant allowance. Monthly payments are based on 50% of the
amount of the unemployed laborer's original resident living allowance,
subject to the unemployed laborer's unsatisfied stipend.

When the unemployed part|C| ate in vocational
training, they may apply for a living allowance for
vocational training
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" System Adjustment
and Damage Relief

Micro-enterprise assistance

Strategies

Entrepreneurship counseling and adaptive analysis

~ Provide entrepreneurial fitness analysis to clarify whether the
status of the laborer is suitable for starting a business.
Arrange entrepreneurship counseling to solve entrepreneurial
or business problems, and guide the preparation of
entrepreneurship plan book

Business loan interest subsidies

~ The first three years interest-free, from the fourth year to bear
an annual interest rate of 1.5%, while the interest difference is
subsidized by the Workforce Development Agency. The
interest subsidy is limited to a loan limit of US$33,410and the
subsidy period is up to 7 years.
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= Current adjustment and support measures

Support measures

Subsidy for vocational
training

Employment Services

The results of processing from 2011 to March 2018

Has assisted 1,733 institutions for employee training.
Assisted 292,473 people in active labor training; 6,081
participated in unemployment training

Assisted 72,170 unemployed laborers, of whom 58,122
were successfully employed

Redesign expenses for
grants

Visited 19,113 institutions, subsidized 731 institutions
for job redesign, a total of 4,051 cases

Subsidy to participate in
technicians' skill
verification

Participate in labor
support services such as
mental health lectures

Participate in
entrepreneurial skills and
management training

Supported 3,572 people

A total of 135 sessions of mental health tours with a

total of 11,415 participants; 38 group consultation
services

74 seminars for entrepreneurial start-up workshops
with 5,344 participants

Assist in the
establishment of labor
and capital autonomy
consultation mechanism

A total of 115 declarations were issued for the handling
of labor rights and labor disputes, etc. 67 training
events were held to promote the establishmentof a
win-win partnership mechanism within the company.

Annual expenses required US$13,364,000 2
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V. Conclusion

Taiwan has a high degree of participation in the )
global value chain (67.7%) and will strive to obtain
support from relevant countries and join regional

|

integration. Y,

/" Inter-sectoral collaboration will be used to guide the B
transformation and upgrading of industries and
enterprises. The Ministry of labor uses multiple
assistance measures to increase the employability of

\Iaborers. Y/
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