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Building Clinical
Leadership

1.Implementing Reliability Improvement for Safer Healthcare (8 hr)
2.Mastering Difficult Colleague Interactions (3.5 hr)

3.Mastering Supervision Challenges (7 hrs)

4.Mastering Improved Clinician Performance (7 hrs)

5.Mastering Clinician Coaching & Feedback (4 hrs)

Performance and

4. Mastering Improved Clinician Performance (7 hrs)

Professionalism 5. Mastering Clinician Coaching & Feedback (4 hrs)

6. Building Resilience and Avoiding Burnout (3 hrs)
Safer and Reliable 1.Implementing Reliability Improvement for Safer Healthcare (8 hr)
Healthcare 2.Mastering Difficult Colleague Interactions (3.5 hr)

4.Mastering Improved Clinician Performance (7 hrs)

6. Building Resilience and Avoiding Burnout (3 hrs)




7 Leading Reliability Improvement for Safer Healthcare (8 hr)
8.Mastering Safer and Reliable Practice (3 hrs)

9.Clinical Incident Management (16 hrs)

10.0Open Disclosure Expert Training (8 hrs)

Patient

Communication

11.Clinical Communication Programme (24 hrs)
12.Difficult Doctor Patient Relationships (4 hrs)
13.Doctor Patient Communication (4.5 hrs)
14.Mastering Difficult Interactions With Patient (3 hrs)

15.Patient Communication Skills Masterclass (8 hrs)

Open Disclosure

9.Clinical Incident Management (16 hrs)

10.0pen Disclosure Expert Training (8 hrs)
16.Mastering Open Disclosure (3 hrs)

17.0pen Disclosure E-learning

--Module 1: Open Disclosure Principles (25 mins)

--Module 2: Open Disclosure Conversation (45 mins)

Clinical Supervision

Teaching and

3.Mastering Supervision Challenges (7 hrs)

Mentoring
Colleague 2.Mastering Difficult Colleague Interactions (3.5 hr)
Interactions 11.Clinical Communication Programme (24 hrs)
18.0ne-on-One Training (8 hrs)
19.Difficult Colleague Interactions Masterclass (8 hrs)
Individual 11.Clinical Communication Programme (24 hrs)
Improvement 18.0ne-on-One Training (8 hrs)

Risk Management

Courses

14.Mastering Difficult Interactions With Patient (3 hrs)

BRIAGHE © https://www.cognitiveinstitute.org/  accessed 2018/9/9
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MPS-Taiwan Delegation — Schedule of Meetings

Friday 24 August 2018

Venue: Conference Room, Mayer Brown JSM, 18/F Princess Buildings, Hong Kong

12.00 - 13.00

Welcome and Introduction to MPS
Dr Pardeep Sandhu, Executive Director for Professional Services, MPS
Harris Shum, Regional Director — Asia, MPS

Dr Ming Keng Teoh, Head of Medical Services — Asia, MPS

13.00 - 14.00

Lunch

14.00 - 15.00

The current situation in Taiwan

(Videoconference with MPS head office in London)

Healthcare system, training and regulation of healthcare professionals in
Taiwan (Taiwan speaker)

Medical negligence litigation, the law and the judicial system
(Taiwan speaker)

The current medicolegal challenges facing the medical profession
(Taiwan speaker)

15.00 — 16.00

The MPS Story
(Videoconference with MPS head office in London}
Welcome from MPS Executive

Risk and Underwriting
Martin Burns, Director of Underwriting and Pricing, MPS

Medicolegal Overview from Professional Services Division
Dr Katie Grant, Medicolegal Adviser, MPS

Claims Management
Caroline Bennett, Head of Regional and International Claims, MPS

16.00 - 17.00

Discussion and Q&A

The Medical Protection Society Limited {'MPS") is a company limited by guarantee registered in England with company number 36142 at Level 19, The Shard, 32 London Bridge Strest, London, SE1
893G, MPS is not an insurance company. All the benefits of membership of MPS are discretionary as set out in the Memarandum and Articles of Association. MPS® and Medical Protection® are

registered trademarks.

loid
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MPS Evening Cocktail Reception

Date: Friday 24 August 2018

Time: 18.30 — 20.30

Venue: Hong Kong Club, 1 Jackson Road, Central, Hong Kong
Room: Harcourt Room — First Floor

Dress Code: Smart Casual

(Please note no denim, jeans, t-shirts, tracksuits, shorts, shoes for sporting activities and
flip-flops not acceptable).

Saturday 25 August 2018
09.15-11.15 Workshop: Achieving Safer and Reliable Practice
(Refreshments Presenter: Dr Justin CHENG, MPS Education Faculty Member

served from 08.45)

Venue: 0Z0 Wesley Hong Kong
22 Hennessy Road, Wanchai

Room: TALK

12.30 -18.30 MPS Medical Experts Training (Day 1)

(Lunchon amival) | venue: Auditorium

The Hong Kong Medical Association Wanchai Premises
1/F, Duke of Windsor Social Service Building

15 Hennessy Road, Wanchai

14




Sunday 26 August 2018

10.00 - 12.00

Closed Door Meeting

12.30-18.00

(lunch on arrival)

MPS Medical Experts Training (Day 2)

Venue: Auditorium

The Hong Kong Medical Association Wanchai Premises
1/F, Duke of Windsor Social Service Building

15 Hennessy Road, Wanchai

Monday 27 August 2018

Venue: Kennedys Seminar Room, 7F HK Club Building, Chater Road, Hong Kong

08.00 - 09.45

Role of mediation and alternative dispute resolution in medical
negligence claims and patient complaints

Dr Ming Keng Teoh, Head of Medical Services — Asia, MPS

09.45-10.30

How MPS shares its international expertise to support hospitals and
doctors to deliver safe, reliable care

Matthew O’Brien, General Manager (Asia Pacific) Educational Services, MPS
and Managing Director of Cognitive Institute

10.30 - 11.30

Discussion: What Taiwan Hospitals and Doctors Need — Challenges and
Solutions

Dr Ming Keng Teoh, Head of Medical Services — Asia, MPS

11.30 - 12.00

Wrap Up and Next Steps

Dr Pardeep Sandhu, Executive Director for Professional Services, MPS

15




12.00 - 13.00

Farewell Lunch

Shanghai Garden Restaurant

Shop 203, 2/F
Hutchison House
10 Harcourt Road
Admiralty

16
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WE ARE MPS - WE ARE PEACE OF MIND

| A CHANGING WORLD

i

Founded in 1892,

members pooled
resources to provide each
other with legal defence

for their medical practices.

Antibiotics

We have also seen the
vitamins (1912),
hormones (1902),
antibiotics (1928}, blood
typing(1900), insulin
(1921) etc..

We have seen the
introduction of
sterilized medical gloves
{1894), x-rays (1895) ,
electrocardiography
(1903) etc.

Harris Shum
Regional Director, MPS

Medical
Protection | 9

0O O
fr

Technology

Stem cell research,
bionics,
laparoscopic

surgery (2000s)

Transplant

Pacemaker (1957),
Organ transplants
(1950s), DNA
(1950s), CT Scan
(1973), Artificial
heart (1982)

This document is marked MPS Internal Only. Do not distribute outside of the organisation.
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' A CHANGING MPS |

(@Q l% f@;\

ds, to help enable
ow healthcare is

This document is marked MPS Internal Only. Do not distribute outside of the organisation. 3

| CHANGE MAKER priecin | €@

Medico legal advice and support

Highly-trained specialists are selected from a wide range of healthcare, legal, insurance and financial backgrounds, giving us unrivalled knowledge &

expertise, keeping pace with advances in medicine & dentistry, staying ahead of the curve — anticipating challenges and risks before they emerge.
Risk Management

a To protect our members we provide ongoing learning and development opportunities to help avoid complaints,
claims and litigation. We shape this work to address the risks of the countries in which we operate.

Creating a safety culture

We have developed an initiative called Speaking Up For Safety, which is aimed at improving the openness of
communication — both speaking and listening — to improve patient safety. We have hospitals from different
countries signed up to this initiative

Ensuring everyone is protected

We have worked with Governments in Malaysia, the UK and Ireland to introduce mandatory indemnity.
This is a trend we expect other countries to follow and we can support them in doing so.

Controlling the cost of clinical negligence
We have developed and published a detailed proposals for legal reform to help reduce the cost of clinical negligence.

2,
) C

This includes detailed policy papers we have published fer South Africa, Ireland and the UK.

Supporting new ways of delivering care
We have set up practice based schemes in the UK which support arrangements for new models of care across the UK.

* (@ Helping to identify areas of high value claims and taking action

In the UK we identified the areas where we are seeing the highest claims against GPs and recognised that improvements could be made in the clinical
guidance for cauda equina in particular and worked with the National Institute for Healthcare and Clinical Excellence to improve their guidance, We
are also working closely with medical societies in South Africa to help them understand the areas where we are seeing the most costly claims.

This document is marked MPE Internal Only. Do not distribute cutside of the organisation. 4
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Medical
'we bring in change vt | @

We cannot wind back the ¢

we have played a massive role during the challenges that come with an ever we remain resilient as well as
healthcare transition phases changing healthcare environment adaptable with superior services
in different countries

Throughout our time MPS uses its expertise to tackle Embracing change with our differentiators, !

If it is to explain our approach in the way of Chinese culture to sum up :

This document is marked MPS Internal Only. Do not distribute outside of the organisation.

Medical
| 125+ years ago, when doctors in trouble ol | @

Doctor - Patient disputes exists for long and |l Such was partially reflected in Sherlock Holmes’ story, In 1892, doctors formed MPS to
doctors always find it hard to discharge with author Sir A. C. Doyle was a doctor himself, that

self-explanatory ways due to the professional he required sets of different skills as well as
knowledge involved. professional knowledge to crack down each case

provide mutual help and protection

to its fellow members

‘& Kindness in mutual M A . B{_[F{T is exac

Justice. Protecting and defending members

s

We walk with generations of clinical professionals over 125 years as a mutual,
supporting and protecting our members to ensure them to perform with peace of mind.

\ h 4 B T

This document is marked MPS Internal Only. Do not distribute outside of the organisation.
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MPS & Taiwan | skin graft with love (5552 %)

In 1928, Dr. David Landsborough Il (7 #:7%), a medical missionary from UK carried
the first skin grafting operation in Taiwan for the local Taiwanese child. He
harvested the donor skin from his wife, Marjorie Landsborough, to save a poor boy.

Although the grafted skin could not grow onto the wound, the graft of love was
permanently imprinted on Taiwanese People's hearts.
David Landshorough Iil, 1870 — 1957

Passing onto his son, Dr. David Landsborough IV (BA51) and his wife Jean
Murray Landsborough, who were both MPS member, carried on as a medical
missionary in Asia upon graduating from medical school in UK. He was born in
Taiwan and contributed in Taiwan for more than 30 years.

David Landshorough IV, 1914 — 2010 (MPS member)

The ties between MPS and David Landsbhorough IV extended from UK to Taiwan, where we
see both {42 and jj‘ shown from the Landsborough family.

This document is marked MPS Internal Only. Do not distribute cutside of the organisation.

| UNDERWRITING & RISK i | €

12 birds on a tree, you shot one, how many are left ?

S PIVELEPIVELY
® - '

Formed by doctors, we recognized that Therefore, we understand the way that In MPS, we share and spread the risk to
doctors could make mistake commercial insurers work {cherry-pick risk and ensure that doctors are protected and

profit driven model) may not be fit for the sector l maintain healthcare stability & promoting
a no blame culture

This is the beauty of “Mutual” and our “not-for-profit” model, which
differentiates our Underwriting and Risk process from competitors

Expertise. B —TE M HITL.
We capitalize knowledge and data to manage risk and protect for the clinicians’ future

This document is marked MPS Internal Only. Do not distribute cutside of the organisation.
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lCLAIMS |

As in different sports, no players could ensure making no mistake/ miss a “shot”

M stEn
® @ @

Your career relies on your reputation. When adverse incidents happened, we Our unrivalled team of medicolegal advisers,
Whether it’s a claim for clinical negligence, recognized that doctors require more support, legally qualified claims managers and local panel

lawyers would provide thorough legal advice and

an MC matter or a criminal investigation, relieving from stress and returning to field °
representation to ensure the best outcome for you.

our expert team is the best in their field.

In MPS, we exercise discretion positively and help members where a contract of
insurance would almost certainly not have responded.

Trust. A\S B3,
We build trust for more than 125 years and honour our promise to deliver best professional
services and assistance to our members when they need it

This document is marked MPS Internal Only. Do not distribute cutside of the organisation. 27/04/2015 9
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|PSD/ Medico-legal Services |

Sometimes, it is about finding the right person to understand and represent you......

> QQ

With a large team of medicolegal
specialists, whatever your question,

Every day we help members deal with difficult
issues arising from their clinical practice, such
as medicolegal issues, ethical dilemmas,

adverse incidents and patient complaints.

problem or dilemma, we can help you get
the answers you need.

Our Medico/ Dento legal services model is a unique differentiator that sets us apart from
competitors. We are doctors who can listen and understand your case fully

@ Rules, Ethics & Respect. THH{iHAL
é We know that even the most experienced clinicians can face unexpected challenges at some point
i in their careers, our medicolegal specialists could help you overcome these challenges.

This document is marked MPS Internal Only. Do not distribute outside of the organisation. 27/04/2015 10
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MEDICAL
PROTECTION

( Introduction

1)

As a leading provider of professional protectionfor  In each of those countries we work in partnership

doctors, we are delighted to provide an overview of  with medical associations, combining local

Medical Protection to the delegates fromthe Joint  expertise with global experience to offer members

Commission of Taiwan. access to specialist advice across a range of claims
and regulatory issues.

We are a member-owned, not-for-profit

organisation with the sole purpose of protecting the 125 years of experience isn't just a number;
careers and reputations of our members. it's over a century of knowledge, expertise and
resources that protects members today and future

We can help with legal and ethical problems that generations of doctors to come.

arise from a member’s professional practice. This
includes clinical negligence claims, complaints,
medical council inquiries, legal and ethical
dilemmas, disciplinary procedures, police inquiries,
inquests and fatal-accident inquiries.

With 125 years of experience and more than
300,00 members worldwide, we use our insight
and experience to influence positive change in the
countries where we have members, in order to
enhance the careers of those working in healthcare.
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Worldwide membership

9 UNITED KINGDOM

IRELAND

) CARIBBEAN AND BERMUDA

SOUTH EAST ASIA

Q HONG KONG

€ SINGAPORE
9 MALAYSIA g

Q AUSTRALIA

@ NEW ZEALAND

Why Medical Protection?

As a not-for-profit membership organisation,
our focus is solely on supporting and protecting
members, not only today but for as long as they
need us.

Formed on the principle of doctors for doctors,
as fellow professionals we care about each and
every member and understand their needs
and challenges.

Our 125 years' experience has shown us that
focusing on knowledge, communication and good
clinical risk management is the best way to help our
members protect themselves. No other defence
organisation offers such a wide range of expert,
practical support so members can confidently trust
us with their career and reputation.

Not only can our members turn to us for
professional indemnity and world-class legal
representation in times of trouble, they can also
access expert training and medicolegal advice
to help themn reduce the threat and impact of a
complaint, claim or investigation.

- MODEL
Healthcare is constantly changing and is rarely
straightforward. Our business model ensures we
can offer help in unusual circurnstances, or where
developments in the delivery or regulation of

healthcare gives rise to new issues.
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At the core of our team are medicolegal specialists

U N I q ue p rote Ctl on fo IF - healthcare professionals with extensive training

in providing advice and assistance with legal and

a U n | q U e p I'OfeSSIO n ethical problems arising from professional practice.

© o ~

DEFENCE SUPPORT ADVICE

Expert defence services to help World-class education Independent, impartial advice to

resolve matters quickly. Members programmes to help reduce help resolve problems arising from

can request assistance with issues risks and improve patient care. clinical practice, (e.g. assistance

including: Members have access to: responding to complaints, writing

v inquests + free interactive skills reports, ethical dilemmas arising in

 disciplinary procedures workshops practice). Resources include:

¥ criminal proceedings arising +/ events and conferences ¥ free medicolegal advics line
from their clinical practice with fully accredited CME ¥ emergency advice available 24/7

e + over 40 online modules. : online case reports

medicolegal factsheets on
common concerns

+ humanitarian work.

AN

leading journal Casebook.

Protection is about more than defence

in relation to their clinical practice

27% Advice 10% Regulatory

Report 2% Criminal matter

23% Complaint 1% Disciplinary

147 Inquest

This demonstrates the importance of havin

nedicclegal specialists at the heart of our team, working
in partnership with fellow professionals to add real value
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| Supporting the delivery of quality
healthcare and patient safety

oh our loca owleds A ‘li’TFH'H"'Va;‘\;‘"7'

\ ‘ rting the cont

Medical Protection plays a role in the delivery of These include:
quality and sustainable healthcare by actively

working to help reduce the number of complaints
and claims being made. - Risk management workshops

We are committed to helping our members prevent * Specialty specific masterclasses
patient safety incidents from occurring in the
first place, not just helping to resolve a claim or
complaint once it has occurred.

. Publications and risk management advice

{ E-learning modules accessible 24/7

Because we believe that prevention is better than
cure, we provide resources to individual doctors and
partner with healthcare organisations to provide
risk management solutions.

Protection from a partner
you can rely on

We survey the members who contact us to understand their evaluation
of the services provided, and we use this feedback to consider how we
can continue to improve those services. 315k

. Members worldwide
The average of the monthly feedback scores achieved from members

who contacted Member Operations or our medicolegal advice lines, as
well as those attending Educational Services workshops is as follows:

91% 91%

£454m

Revenue in 2016
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91%

Flexible products
and services

We can offer flexible products and services tailored

to different needs and requirements.

Individual
memberships

Group — individual
memberships provided
on a group basis, a model
operating in many of

the countries where we
provide protection.

26
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Corporate — the corporate
entity is the member

and with 100 corporate
clients worldwide, we

are experienced in
meeting varied corporate
requirements.

e

Government — we have
worked with government
in countries such as
South Africa, British
Virgin Islands, Cayman
Islands, together with the
UK and Ireland. We can
tailor protection to meet
the needs of government.




We hope you found this information useful.

Our combined approach of offering support, advice, risk management and defence is what
differentiates us from other indemnity providers.

The professional indemnity we can offer is part of a wider membership package, which is
resource rich with education courses, workshops and renowned publications and newsletters.

With a worldwide membership, we have the additional advantage of an international
perspective on medicolegal risks and trends in different countries, putting us in a unique
position to anticipate, and prepare members for new and emerging challenges.

Fully understanding the risks you face, the complexities of the environment, and the
experiences of medical professionals are fundamental to our approach.

No one understands life for doctors like we do.
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TRAINING COURSE FOR
MEDICAL EXPERTS

PROGRAMME

Medical
Protection | 6

SATURDAY and SUNDAY

25-26

AUGUST 2018

Auditorium, 1/F

Duke of Windsor Social Service Building
15 Hennessy Road, Wanchai

Hong Kong

CME points: Three points for each day

Jointly organised by
Medical Protection and
The Hong Kong Medical Association

CHAIR

Dr Ming Keng TEOH, Head of Medical Services — Asia, Medical Protection

14.00 - 14.05 WELCOME

Dr Pardeep SANDHU, Executive Director of Professional Services, Medical Protection and
Dr HO Chung Ping, MH, JPB, President, The Hong Kong Medical Association

14.05 - 14.15 A OPENING ADDRESS

Dr CHUI Tak-yi, JB, Under Secretary for Food and Health

14.15 - 14.45 ROLE OF MEDICAL EXPERTS

Dr Ming Keng TEOH, Head of Medical Services — Asia, Medical Protection

14.45 - 15.10 | WHAT JUDGES WANT
His Honour Judge LEONG

15.10-15.40 UNDERSTANDING MEDICAL NEGLIGENCE

Chris HOWSE, Howse Williams Bowers

15.40 - 16.00 UNDERSTANDING INFORMED CONSENT

Dr David KAN, Howse Williams Bowers

16.15 - 16.45 | LITIGATION PROCESS IN HONG KONG

Jaime LAM and William CHAN, Mayer Brown JSM

16.45 - 17.30 CHALLENGING CLAIMS CASES — INTERACTIVE DEBATE

Facilitators:

Dr David KAN, Howse Williams Bowers and
Dr Ming Keng TEOH, Head of Medical Services — Asia, Medical Protection

Panel:
Jaime LAM, Mayer Brown JSM and
Christine TSANG, Kennedys

17.30-17.55 A EXPERT REPORTS - THE BRIEF AND PREPARATION

Christine TSANG, Kennedys

17.55 - 18.30 | QUESTIONS AND ANSWERS SESSION

All speakers

The Medical BroLection Sozely Limited (MPS) is a company limited by guarantes regislered in England wilh company numier 26142 at Level 19, The Shard, 32 Lendon Ericge Streel,
Lanclen, SE195G. MP5 is not an insurance company. All the benefits of membership of MPS are discreticnary as set out in the Memarandum and Articles of Association.

MP5@ and Medical Protection are registered trademarks,
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TRAINING COURSE FOR &l | @
MEDICAL EXPERTS

TR
T Hawo Kowa

CHAIR
Dr Pardeep SANDHU, Executive Director of Professional Services, Medical Protection

12.30-13.30 LUNCH AND REFRESHMENTS

13.30 - 14.00 CLAIMS HANDLING - ETHICAL CONSIDERATICNS AND DIFFICULT DECISIONS
Dr Ming Keng TEOH, Head of Medical Services — Asia, Medical Protection

14.00 - 15.00 | EXPERT REPORTS BREAKOUT GROUPS - THE GOOD, BAD AND UGLY
Facilitators:
Dr Bernard MURPHY and Oonagh TONER, Howse Williams Bowers

Group leaders:
= Tracy CHEUNG, Kennedys
= Sandy CHO, Kennedys
= Andrew LOVELL, Kennedys
= Quincy NG, Mayer Brown JSM
= Warren SETO, Mayer Brown JSM
15.00 - 15.15  EXPERT REPORTS - SUMMARY OF LEARNING POINTS AND DISCUSSICN
Dr Bernard MURPHY and Oonagh TONER, Howse Williams Bowers

15.15 - 15.45 A MEDICAL EXPERT IN MEDICAL COUNCIL INQUIRIES, CORONER’S INQUESTS,
CRIMINAL COURTS, TRIBUNALS AND OTHER SITUATIONS

Woody CHANG and Sally WONG, Mayer Brown JSM

16.00 - 16.30 APPEARANCE IN COURT - COURTROOM SKILLS
Russell COLEMAN SC, Temple Chambers
16.30 - 16.45 MEDIATION AND ALTERNATIVE DISPUTE RESOLUTION (ADR)
Tracy CHEUNG, Kennedys
16.45 - 17.15 ROLE PLAY - COURTROOM SKILLS AND GIVING EVIDENCE IN COURT
Facilitators:
Dr Bernard MURPHY, Howse Williams Bowers and
Dr Danny LEE, Consultant General Surgeon and Medical Protection Associate
17.15 - 17.30 QUICKFIRE QUIZ
Warren SETO and Sally WONG, Mayer Brown JSM
17.30-17.55 QUESTIONS AND ANSWERS SESSION
All speakers
17.55 - 18.00 | PRIZE PRESENTATION AND CLOSING REMARKS
Dr Ming Keng TEOH, Head of Medical Services — Asia, Medical Protection

The Medical Protection Saciety Limited {MPS) is a company limited by guarantee registered in England with company number 36142 at Level 19, The Shard, 32 London Bricge Street,
Landen, 561 235G, MPS is not an insurance company. All the benefits of membership of MPS are discretionary as set out in the Mamarandum and Articles of Association,
MP5@ and Medical Prolectiont are regislerad Lrademarks.
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