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%=1 : vTaiwan ifE&E

Time Session Type Contents Methods Speaker
and Tools
09:00- Coffee + Registration (name tags)
09:30
09:30- | Workshop welcome: purpose, objectives, what | (CS, Darshana, liz
09:40 we expect of the audience / Code of Conduct | and devin)
(5-10 Thank You to sponsors and partners
min)
09:40- Icebreaker Session + Introductions CS
9:55
(a0
min)
9:55- | Overview [ Panel [ GOv- Projector Both of PDIS crew (3
10:45 network and briefing | +1) and NYC crew (5)
(50 story - pen/sli.do and a moderator
mins) “nobodies” (someone from NYC
inspiration crew, to be assigned)
An overview Shuyang
of PDIS,
vTaiwan
and PO
Network, a
general
discussion
on projects
(Shu Yang)
Panel
discussion
(45 mins)
with Slido
on
Sunflower,,
how does
the
government
view this
experiment,
team
structure
10:45- Coffee break
11:00
(15
mins)

10




11:00- | Intro of Talk Historical Projector Avross
11:45 | vTaiwan background, | and briefing
(45 methods pen
mins) and case
studies
Introduction
slides
11:45- Lunch Break/Chef’s regards (random grouping done at lunch)
13:15
(90
min)
13:15- | Stage 1: Talk Preparation | Projector Avross + Darshana
13:45 | Proposal and Tools + | and briefing | for 15 mins
(30 15 mins of pen
mins) Pol.is
presentation
Stage 1
slides + dzn
polis
explanation
13:45- | Exercise 1 | Exerci | Topic Poll Sli.do Avross
14:00 se (1 out of 2)
(15
mins)
14:00- | Stage 2: Talk Slide deck | Projector Avross
14:05 | Opinion for stage 2 | and briefing
5 pen
mins)
14:05- | Exercise 2 | Exerci | Trial on Pol.is Darshana
14:30 se Pol.is
(25
mins)
14:30- | Stage 3: Talk Slide Deck | Projector Avross
15:00 | Reflection for stage 3 | and briefing
(30 pen
mins) Preparation
Setup
Method
15:00- | Exercise 3 | Exerci | Livestreami | Camera, Avross
16:00 se ng name tag (5
(60 Role- groups), U-
mins) playing shape table,
audio-video
crew, iPad
projection

11




16:00- | Stage 4: Talk Slide Deck Avross
16:10 | Legislation for stage 4
(a0

mins)
16:10- Open Discussion Avross + PDIS/ NYC
17:00 moderators
17:00- Closing and Preview for Day 2 Shuyang
17:15
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2 BHEUG PO BIERER

Time | Session Type Contents | Methods and Tools Speaker
09:00- Coffee and bagels (people get the table number and go to that table)
09:30
09:30- Icebreaker Session CS
09:40
09:40- Intro of | Talk Historical Projector and Fang
10:10 PO background, briefing pen
network methods,
and multi- case
stakehold studies.
er
collaborat Outline of
Ion workshop
workshop and what is
the
purpose.
The specific
issue here
10:10- | Exercise [ Exerci [ Discover Issue Mapping Conductor:
11:10 1: se issues and Instruction, Issue Fang
Preparati define Cards for both
on - problems topics, Blank Issue Facilitators:
discover from one of [ Cards, Poster paper | ppIS crew
and the topics - | around AO size. (Shu
define ‘Cyberbullyi | (Demo: Digitalize Yang/Avross)
ng’ or ‘Data | outcomes with and POs (2)
Integration.’ | realtimeboard)
(Mention: transcript)
11:10- | Exercise | Exerci | Go through [ Issue Mapping Conductor:
12:00 2: Delibe | se the Instruction, Fang
ration - information | Challenge
Insights prepared Statement Facilitators:
and then (Demo: Digitalize PDIS crew
challenge generate outcomes with (Shu
statement insights and | realtimeboard)(Ment | yang/Avross)
challenge ion: Issue booklet) and POs (2)
statement
followed by
a short
open
reflection.
12:00- Lunch Break/Chef’s regards
13:30

17




13:30- [ Exercise [ Exerci | Co-create Idea Development Conductor
15:30 3: se possible Sheet :Fang
Deliberati solutions.
on - co- Facilitators:
creation PD'S crew
(Shu
Yang/Avross)
and POs (2)
15:00- [ Sharing Sharin | Sharing
15:30 session g ideas that
came up
from
exercise 3.
15:30- Break
15:50
15:50- [ Summary | Talk Different - Fang/Shu
16:00 : What routes after Yang
will idea
happen developmen
next t, both using
workshop
issue and
existing
case
studies.
16:00- | Open discussion and reflections. | One big circle Moderato
16:45 First-hand experience from POs- r/active
impact and current challenges. participant:PD
IS crew (4),
POs (2) and
NY crew(5)
16:45- Closing remark New York
17:00 crew
18:30 Remarks Audrey

18




W

CIMVSEER

ﬂlll'

— -~ IMS

FEHRZULREEESTINRAER - BEEHNEBEREMFIN
THERE - IREERENDEEMZMATE G & - (FAERBSEXE
BREBERZ (SDGs ) WA Z— - BEBEZETESALN "BAEE®H

28 RETHRAHKBURHZER/NERCKREREREZES - THER
REEZETRMBUSEEA—BE 7 A DUITESEAEEFIR - &

i

BANMENERERSEN - REENRIOERE  BHER . ' E®#
AR ZHFREITENERRS  EEHEREEREEN—E -
ARMANBHRITEBRRR - SRESERWIRFNTT L EHEHRFE
fHsRkEE - BH - BIFFERRRRKS - BZ2IFEHFEERN - AT
ARZBHRET) - MEERET - HRFEA - HMEILURHRER) - o
EBREIALE - DEMNEIME AP ( BRAEXTE ) - RKLUEFH
B RHEER KPI ( BRIBENIEIR) - APl 220l "2, - MEA

75 R RETFRHAIRE - NS ZHAD BB SR A F R R - oJgE

I]

TR ABRR - BV AR - EaERNAERNE ML - EmLmRERE
B - BREERN - B2 SDGs BEREE - ZHFEB - FUERR R
BERER - ZEZREN "TRENINZ, EXBEAS - IERAZHT
B - UnEBADaERRSEIZIEED AiNRZES I8 - BREES
UENUBENEBOZERA (107 ) £ 11 AFEES PO EIMEAERE
fo ZREREZM);  EESANEBRSEESFHENBUSHAR (BIFEM
BB R 107.06.18 HE - ' ERAN D ZENDAEAR BRENINZ
BwE, —X) -

19



ZHO0A1I1IZ 12 HAEHMANWLIIES - —1T A= vlaiwan 43
HiEE - WMENMEERB ETHSEB R EULEMBIBERAR - UK
MBEBELE  NARNBAER - FReREAEESRAE

\\)tt

BT -
BERZRBE  BMiRRARABATRERREEBWEAR  #E
ESRANEE - ARBERBMELFMEMRE  EREFES - #E
RAEUE "HRE D] ) RUSMIET BESNE R FRTEAE R -

B

SEARRTIFY - REHBAEZESIE - RIBOH

(—) oEBEARRETEZERE ( Civic Tech ) RIFEZRBESE -
MEBEEMATE - MBI RE  LMESAXSZHEE

BRI ZAEER - BABEEMBRAREIRIM

(Z) A TERIAZERBEUFEFIZFEEE - DT
BHERAMR - BHRAZBEATPIROE R - REEEN
- EARRAIAA -

(=) BEZHERENE RESHEHBERGAMEINER - BAE
AR -

20



£2

- Pt
~ vTaiwan L{E3H &R
- BRI AT PO W ERS R

21



vTaitwan

How did democracy go
from offline to onoffline

Avross, Senior Legal Consultant of PDIS
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1.
The Trigger

Sunflower Movement in 2014
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"We need a platform to allow the entire
soclety to engage (n rational discussion.”

— Jaclyn Tsai, Dec. 2014, Then-Minister-without-
Portfolio
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https://vtaiwan.tw/

Since 2015, there have been 26 cases discussed through vTaiwan process. .
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» “Many people are mostly
« ;
hearing more and louder
echoes of their own voices.”

#republic

“Your judgment appears to be
a product of your values and
identity.”

— Cass R. Sunstetn, 2017




Autonomy & Empowerment

v Consensus-based process
v" Participant-oriented agenda
v" Rolling correction

v" Open format

v" No strict rules




Adhocracy

noun.

A system of flexible and informal organization and management in
place of rigid bureaucracy.

— Oxford Dictionary




Critical roles

The Facilitator

Knowledgeable
about the issue
Should
participate thru
the whole
procee

Stay neutral
With no direct
interest
Familiar with
ORID method

Editors
Capable of
matintaining
the websites
Responsive
and active in
vTaiwan
community
Regular
participants
of minti
hackathons

Contributors
Anyone
Behave
themselves
Honest
with
themselves




Research Team

PDIS Contributor Facilitator

Digital Minister

Editor | | pDIS Contributor




3.

The Process
4 Stages

W *‘5-




Our process is simple

Legislation/

Proposal Optnion Reflection

Online Opinion Consultation
Collection Meeting

Regulation




To ensure voices be heard

Legislation/

Proposal Optnion Reflection

Online Opinion Consultation
Collection Meeting

Mini Hackathons on Wednesdays & Occasional Internal Meetings

Regulation




Legislation/
Regulation

Proposal Optnion Reflection

divergence and convergence of idea flows




Legislation/
Regulation

Proposal Optnion Reflection

recursive public in an interactive environment
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» The first vTaiwan case that used Pol.is
» Gathered the highest number of votes:
31,115




Timeline of UberX

2016.10.25
Optnion Reflection Legislation/
Regulation

2015
Proposal

2015.7.15-
2015.8.15
Online Opinion
Collection

2015.8.27
Consultation
Meeting

Mini Hackathons on Wednesdays & Occasional Internal Meetings




P

FAFE LR - EREE . Topic poll at mint hackathon

33 EdE N ) OFiEEEE

AR - B (¥ Uber F) 74%

R - 18 (30 Airbnb ) 68%

BFHZE (4 i-Voting ) 65%

Brfir 5% (47 Bitcoin %) 58%

ERRIUFEEE (WFEFEZEES) 48%

BTEE ) 271%

Requests from several
government authorities:
MOTC, MOEA, MOF




145 statements

submitted on pol.is survey

925 participants

voted on pol.is survey

31,115 votes

were gathered on pol.is survey







Group A
(45%o0f the total participants)

87% of the participants in Group A:
Group B “] think it is the responsibility of the
(55% of the total participants)  Ministry to actively outlaw unlicensed
passenger vehicles.”

93% of the participants in Group B:
“Currently, the only way for traditional taxis to
survive is to join a taxi fleet. This is not due to a
government policy, and UberX has subverted this
unwritten rule. | think it is quite awesome!”

77% of the participants in Group B :
“l will call a UberX when not in a rush, even though
there are lots of taxis on the streets.”

93% of the whole participants:
“Rights of the drivers and the passengers both matters.
Safety is the top priority.”



Suggestions from the majority
The government should have a fair regulation of
transportation.
Uber has responsibility for addressing the tax issue.
UberX should follow the rules of taxis, disclosing the license
and registration information on the vehicles.
Transportation should be highly regulated in the same way
as food and drugs are.
UberX should be registered and have mandatory insurance.




Consultation Meeting

[ N
@
( ) Community contributors
MOEA @) O /
O O
MOF L— Uber Inc.
O O D{:]
O O : .
MOTC / 5 5 __— Taiwan Taxi Inc.
. . o O — Association of
Traffic Science Professor / O ® ¢ O (B / Taipei Taxi Commerce

T&L Management @ ‘
Professor

Facilitator

m house.in




2016.5.23

MOTC pledged to ratify all the Pol.is consensus and
to amend the Regulation on Automobile
Transportation Management.

2016.10.25

The amendment went into effect as follows:

1. Taxis no longer need to be painted yellow.

2. High-end app-based Taxis are free to operate as
long as they do not undercut existing taxi fare.

3. App-based dispatch systems must display car and
driver identification, estimated fare, and
customer rating.

4. Per-ride taxation is required to report to the
Ministry of Finance.




Proposed by one of the
contributors

The Proposer served as
the facilitator




Timeline of NCII

2017.4.19
Proposal

Legislation/

Optnion Reflection Requlation

2017.6.7-
2017.7.21
Online Opinion
Collection

20179.14
Consultation
Meeting

Mini Hackathons on Wednesdays & Occasional Internal Meetings




2017.4.19 Mini Hackathon

A There were two statements in the proposal:

1. To criminalize the non-consensual
distribution of intimate photos by amending
Taiwan Criminal Code, or

2. To include the non-consensual distribution
of intitmate photos under the Article 41 of
Taiwan Personal Information Protection Act
(PIPA) by promulgation of statutory
instruments

HZAE

wESEE ) BLRZE xBEg  #
KBTS REE THEE .  HHERR

ST

https://vtw.link/1v_1Wwt5gqaUEJeBNR5XU6HmM3JpqSxDorROfCzpDK1bY/https%253A
%252F%252Fg0v.hackpad.tw%252FvTaiwan-2017.04.19-Yfow4fCZ2JT




25 statements

submitted on pol.s survey

112 participants

voted on pol.is survey

over 10,000 views

one week after the livestreamd consultation meeting




2015.6.7-7.21 Online Opinion Collection

AEES




Group A (conservative)
(55 participants)

1. “Plain kissing” should not account for “bodily
intimate timage.”

2. Rejecting the idea that “sweet talk between
husband and wife ” and “the disclosure of
one’s sexual ortentation” are both “bodily
intimate timages.”

3. Only sexual conduct and sexual suggestiveness
should be otherwise regarded as such image.

Group B (liberal)
(57 participants)

mn

“Moaning,” “men’s nipples,” and “the
disclosure of one's sexual orientation”
constitute "bodily intimate images.”

The consensuses (over 75%) are:
1. [ feel that “the non-consensual distribution of bodily
intimate images” is a crime.
2. | feel that “the non-consensual distribution of bodily
intimate timages” does not happen to couples only.




®
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Community contributors

NCC

MOE Legislator’s representative
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The Participation Officers Network
and how they build multi-stakeholder
collaboration workshops

Fang-Jui Chang
Service Designer/Consultant
Public Digital Innovation Space

@TaiwanPDIS @FangJuiChang
12.06.2018




Workshop materials
https://bit.ly/2sX5pfV
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Open Government




Transparency Participation

Accountability



History of PO Network




— pHRTICIPHTIDN ABOUT WORKSHOP TOOLKIT CASE STUDY Q
OFFICERS

Participation officers network in Taiwanese government.

We work on engaging with diverse stakeholders to identify and define core problems,
generate meaningful challenge statements, co-create possible solutions based on real
iIssues and projects. This process helps strengthen the quality of multi-stakeholder
collaborations and better inform our ministry's policies. We aim to build a multi-stakeholder
governance system that reinforces the trust between citizens and the government.

Source: www.po.pdis.tw



http://www.po.pdis.tw

“You never change things by fighting the
existing reality. To change something, build a
new model that makes the existing model
obsolete.”

— Buckminster Fuller




Case Study 1:

Online Income Tax System
Re-design




Every month, Participation Officers bring
topics they feel needed to be discussed
to the table.

PO Network’s

monthly meeting

Chin-Heng Yang,

Participation Officer,

Ministry of Finance
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PO Network conducts collaboration
workshops with diverse stakeholders.

End users/Petitioners
Designers
IT strategists
Frontline staff
Ovutsourced IT company
Civil servants from Ministry of Finance
Civil servants from Financial Data Centre
Civil servants from Taxation Administration

Staff from Public Digital Innovation Space



A closer look at the workshop.
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The usability
testing process.




Eventually, stakeholders co-created the Online
Income Tax System to be launched in 2018.

Public Servant Participation Officer PDIS Facilitator Public Servant

Outsourced IT Company Workshop Conductor Citizens and Users
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They collaboratively delivered a new
design proposal.
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PO Network and multi-stakeholder
collaboration workshops create alternatives
for civic participation and opportunities

for collaboration across the government.
People have another option to have a say
apart from voting, protesting on the street,
creating negative discussion on the internet.




Case Study 2:

Wildlife conservation In
Peng-Hu
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PO Network conducts collaboration
workshops with diverse stakeholders.

Civil servants from Council of Agriculture
Civil servants from Ministry of the Interior
Civil servants from Coast Guard Administration
Civil servants from Ministry of Transport
Civil servants from Ministry of Finance
Local authorities
Chief of Villages
Petitioners
Fishermen’s association
Environmental protection groups
Tourism industry groups
Staff from Public Digital Innovation Space
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Action #2

Document everything.

The process has to be open,
transparent and
accountable.

r"a

“We have transcript and video footage for all of our collaboration workshops.”
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THE PENG HU CASE:
HOW TO BALANCE BETWEEN INDUSTRIES’ NEEDS AND ENVIRONMENTAL PROTECTION ?

(All the pictures rights belongs to the medias themselves).

In NOV. 2017, Several diving lovers made a proposal on JOIN platform, suggesting government place a ban on fishery
activities in Peng Hu sea area. It got more than 5000 people to seconded the motion very soon, so PDIS and COA held a

collaboration meeting in PENG HU county.

We set 2 rooms, one for collaboration meeting, the other room playing the live stream for online participants and people
which came to show their highly concern.

The multi stakeholders came together, including public sectors and local government, fisherman’s association, hundreds of
residences, and some local councilors attempting to play some roles.



Participation Officer
Network




“Most important challenges we have right
now are the ones don’t have a single owner.”
— Bryan Boyer

(Former Strategic Design Lead at Sitra)



Observqﬁon #‘l Old-school work culture in the government

— such as asking for permission — slows
down the process.

Recruit passionate
civil servants and
authorize fully.

Action #1.1

“For this matter, | need to bring back
to my supervisor.”

“let me make a call to my

supervisor.”

| WANT YOU

PARTICIPATION OFFICER



“Let the ones with
power authorize, and
the ones with
knowledge contribute.”

Action #1.2

“Anyone here could help us spread
out the news? We are looking for

Encourage twenty people across ministries and
Authorized idea on this internal petition
POs to be platform.”

brave and

ask for help

whenever

needed.




PO are directly and fully

authorized by CIO in their ministry

Participation Officers’ Network Taiwanese Citizens

Y\ record, paraphrase, facilitate

—
collaboration workshop
i 15)-
o
'
'

31 ministries are subordinate

government bodies to Executive Yuan PDIS supports, trains and authorizes the PO network




We would like to make the policy-making
process more open, transparent, participative,
accountable, and inclusive.



Who should be included in the
Multi-stakeholder Collaboration Workshop?




Service providers.
Policy makers.
End users.
Experts.
Organisations.
Companies.




“The more people participate in shaping the
infrastructure, the more they would like to
engage.” - Catherine Howe, Capita



Old Process New Process

Policy

Process Service
System System Development
Maintenance Policy Check

Regulation Regulation

Maintenance

Stasis Feedback

Source: http://mikebracken.com/blog/the-strategy-is-delivery-again






@ Make gentle impact.

© Doing is more effective than talking.

O Multi-stakeholder governance system

creates alternatives for civic participation

and opportunities for collaboration across

the government.

O Embrace evidence.

O Change the cultural through empowerment
and co-creation.
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Tools and Methods




— - Tools and methods you see
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Thinking- and ways of working

Image: https://bit.ly/2y1g6qu


https://bit.ly/2y1q6gu

Discover Define Develop

Deliver

insight into the problem  the area to focus upon potential solutions solutions that work

Source: https://www.designcouncil.org.uk/news-opinion/design-process-what-double-diamond
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Source: http://www.creativityatwork.com/design-thinking-strategy-for-innovation/



Discover and Define

Tool 1 - Issue Mapping Instruction




Issue Mapping Instruction

The ‘Issue Mapping Instruction’ can help lower the threshold for reflection and critiquing by making the information clearer during discussions.
Issue Mapping Instruction consists of three linked segments. The first segment asks participants to clarify context of issue, the second
segment identifies stakeholders, and the last segment highlights policy and strategy.

It is not necessary to complete the ‘Issue Mapping Instruction’ in the order presented, but to confirm the relevance of each information. This

means that the following elements: Problem, Possible Solution, Current Planning and Future Planning should have relevance instead of mutual
independence. Please find below the relevance of each filling item.

Context of
Issue

[Clarity context of issue)

Evidence/reference

Perspectives of  Problem . Existng/possible
the issue descnpton  Lreerinties solon - yw  Highlighted
point




[ Clarify context of issue]

Evidence/reference

Perspectives of Problem lincartambes Existing/possible

the Issue description solution Nare and fink Higgg?rwed



- Te - s TN
. . . -
» > - - A - 4
: . )
.
- o > - - - - -
B . . y
.
* - —— - o~ > - .
: : . 4
.
. . y
{ 2 > - . -~ » - -







Discover

Tool 1.1 - Issue Card Instruction

Tool 2.2 - Blank Issue Cards
Tool 2.2 - Issue Cards for Data Integration

Tool 3 - Stakeholder Map



The Instruction of the Issue Card

Issue Card is a toolkit which can foster discussion on a issue.

These cards contain a variety of information regarding to the issue
(e.g. Problems, ideas, resources...etc). We can categorize and make
connections of the cards according to the similarity of the
information. The connections between each information will be
presented on the table by means of the procedure of the

categorization. It brings us more discussions and deepens reflections.

The statement of the

Firelianm problem on the issue

The statement needed to

Uncertainty

be clarified.

possible solutions to

the problem

The useful resource

Resource
for the statement

Statement Q)

A statement on the issue

more explanations of the
statement

Statement

Detailed explanation (if needed)

Detailed Explanation Q

O

Problem

The type of this card Q

|dentify the type(s) to
which this card belongs

The Category of the issue Q)

O @)

Uncertainty - Resource

O

QO relevant images
Provide the photo or

Reference the diagram about this

o ey Statement.

Reference
Provide the source of

this statement

Category

1ol Issue Card
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to use it

Category

Statement
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Statement Statement

T e Detailed explanation (if needed)

o o o O Reference o O Reference
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Statement

1. The victim is usually not able to identify who the
bully is on the Internet.

Detailed explanation (if needed)

Y, O O O Reference

Cassidy, W., Faucher, C., & Jackson, M. (2013). Cyberbullying among youth: A comprehensive review of current

Problem Uncertainty |dea ReSOU rce international research and its implications and application to policy and practice. School Psychology

International, 34(6), 575-612.
Issue Card




Statement

1. The government is lacking in the
regulations on the access to data of other

public sectors.

Detailed explanation (if needed) p==F |
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Y, O O O Reference

. https://www.slideshare.net/vtaiwan/ss-89029843?
Problem Uncertainty Idea Resource ref=https://vtaiwan.tw/topic/data-integration/

|ssue Card



https://www.slideshare.net/vtaiwan/ss-89029843?ref=https://vtaiwan.tw/topic/data-integration/
https://www.slideshare.net/vtaiwan/ss-89029843?ref=https://vtaiwan.tw/topic/data-integration/
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Indirect
Stakeholder Map SIS
Drec\
Please link and state the relationship
between stakeholders.
For example:
Organisaton 4 co-create policy > e
\edge URit
o Wn and implement




Define

Tool 4 - Challenge Statement



How might we...

Turn your core problems into questions to take forward to the ideation stage. Each should start with
“How might we...”

This is a potential example of how one might look: “How might we (verb, e.g. help, let)
(target audience) to achieve (goal, vision) under (conditions) ?”

sIslly Challenge Statement



Develop

Tool 5 - Idea Development Sheet




Idea Development Sheet A

Problems
What are the core problems?

Statement

Detailed explanation (if needed)

Value
What values should we hold?

© (¢) (©) (¢] Reference
Problem Uncertainties Id Resource
Issue Card
Statement
Detailed explanation (if needed)
© (¢) (¢) O Reference
Problem Uncertai inties. Id R
Issue Card
Statement
Detailed explanation (if needed)
(4] (o] (©) (¢] Reference
Problem Uncertal inties Id R
Issue Card
Statement
Detailed explanation (if needed)

© (¢) (¢) O Reference

Challenge Statement

Turn your core problems into questions
to take forward to the ideation stage.
Each should start with “How might we...

This is a potential example of how one
might look:

“How might we ____ (verb, e.g. help, let)
____(target audience) to achieve ____
(goal, vision) under ____ (conditions) ?”

U

1. Sheet A is to be used when you have already
identified core problems.

2. This sheet could be the base for detailed service
design and prototypin, policy design and prototyping.

Possible Solutions
What ideas can respond to the core

problems?

Initial How to make the Concrete

idea initial idea work? idea

1 . Statement 1 .

Detailed explanation (if needed)
o o © o Ref
Issue Card

2. 20
3. 3.
4- 4-
5. 5.
6. 6.
7. 7.

Risks and Barriers ™
What are the risks and barriers?
Write them down on red post-its
and stick .

Resource

What resource do we have?
What possible resource might
we have in the future?

Statement

Detailed explanation (if needed)

DDlS Issue Card

Further solutions for

“Risks and Barriers”
How to solve any potential

risks and barriers?

Government bodies

Who are most able to best
execute these ideas?

PDIS

Vision
and Review
The look of success

Please describe
the situation

after the solutions
are solved.

(What might be
gained in the near
and far future?)

How will you
mesaure the
succees?

How could we
review the
service and policy
in the future?



Thank you! Any questions?




