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Outcomes of the 6™ Executive Board Meeting of A-WEB

j Overview

1. Date and Time: March 27th, 2018 (Tue.) 09:30 ~ 13:00

2. Venue: Senirosi Dua Hall, The Westin Denarau Island Resort & Spa

3. Participants

Position Organization Name
Chairperson . .
PEA of ROMANIA Daniel Duta
(Deputy)
Secretary General Association of World Election Bodies Yong-Hi Kim

Members of the
Executive Board

Election Commission of BANGLADESH

K. M. Nurul Huda

CENI of BURKINA FASO

Tasséré Savadogo

State Election Commission of CROATIA

Janja Horvat Drobnjak

JCE of the DOMINICAN REPUBLIC

Joel Lanfigua

TSE of EL SALVADOR

Julio Alfredo Olivo Granadino

FIJIAN Elections Office

Mohammed Saneem

CENI of GUINEA

Ramatoulaye Bah

IEBC of KENYA

Consolata Maina

MALAWI Electoral Commissicon

Jane Mayemu Ansah

TSJE of PARAGUAY

Maria Elena Wapenka

CEC of TAIWAN

In-Chin Chen

CEC of UZBEKISTAN

Temir Shirinov

Oversight & Audit
Committee

CEC of KOSOVO

Valdete Daka

Observers

NEC of the REPUBLIC of KOREA

Sehwan Kim

A-WEB Advisor
(IEC of SOUTH AFRICA)

Terry Tselane

A-WEB Advisor (USA)

Paul DeGregorio
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j Qutcomes of the Meeting by Agenda Items

Adoption of Minutes of the Past Meetings

1. Report: Minutes of the 5th Executive Board Meeting and an

Extraordinary Executive Board Meeting in Romania

2. Discussion
(O Board members did not have any objection to the contents of the
minutes of the 5th Executive Board Meeting (held in El Salvador)
and an extraordinary Executive Board Meeting (held in Romania)

of which digital version was circulated among them beforehand.

3. Outcome: Minutes of the past Executive Board meetings are adopted

2017 A-WEB Progress Report

1. Report: 2017 Major Projects and Financial Statements
(Appendix: 2017 Annual Report)
2. Discussion
O Representative from the State Election Commission of Croatia raised
an issue about Ana Maria Patru having been appointed as a senior
advisor of A-WEB, saying that since she is currently undergoing

prosecutor investigation for allegations of fraud and it is not good

13



O

O

O

O

O

O

O

for A-WEB's reputation to have her on the Advisory Board.
Secretary General remarked his personal opinion that it might be
too hasty to remove her from the Board now as it is advisable to
assume the defendant's innocence until the final verdict on the
case declares the person guilty.

Representative from the CEC of Kosovo seconded the proposal of
the State Election Commission of Croatia.

A-WEB Advisor Terry Tselane and the representative from CENI
of Burkina Faso commented that such issues need to be decided
at the General Assembly, not in the Executive Board.

Secretary General mentioned that there is no special provision for
the appointment of advisors. As of now, the Secretariat appoints
advisors and reports it to the Executive Board and the General
Assembly of A-WEB.

Representative from TSE of FEl Salvador affirmed that the
Executive Board has the authority to make a decision on this
matter independently.

The members of the Executive Board took a vote by a show of
hand and 7 members agreed that Ms. Patru is removed from the
Advisory Board (Representative from Romania abstained his vote).
Representative from the TSE of El Salvador asked for clarification

_3_
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whether she is temporarily suspended from the Board or
permanently removed from the Board.

O A-WEB Advisor Terry Tselane and the representative from the
CENI of Bwkina Faso pointed out that the A-WEB Executive
Board should not make judgment on moral or ethical issues of an
individual and that the members should wait until the General
Assembly in 2019.

(O Representative from Croatia pointed out that since a member of
the Advisory Board does not representf a member organization and
highlighted that this is not a matter of the mentioned person being
proven guilty or not but rather a matter of protecting A-WEB's
repufation and infegrity.

(O Representative from the Malawi Election Commission stated that it
is honorable for the person to volitionally resign from the post
when going through a ftrial: and the second best would be
suspending the person from the Board until the frial is over.

O Representative from CENI Guinea supported representatives from
Burkina Faso and the A-WEB Advisor Terry Tselane.

(O Representative from the Election Commission of Bangladesh agreed
that A-WEB should keep Ana Maria Patru suspended from her

advisor position instead of expelling her from the advisory board.

__l_
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O Advisor Terry Tselane suggested that the Secretary General makes

the decision in consultation with Ana Maria Patru.

O Representative from the IEBC of Kenya commented that A-WEB
should ask her to step down as an Advisor.

(O Secretary General mentioned that he himself is currently being
investigated due to allegations made against him. He commented
that it would be unreasonable if he were to be suspended from
his duty as the Secretary General simply because of the fact that
an investigation is going on. Emphasizing that all cases should be
considered on case by case, he asked the Executive Board to
grant him the authority to speak with Ana Maria Patru and give
her a chance to step down from the advisor position herself.

O Representative of the Fijian FElections Office stated that it would
be wise to ensure that A-WEB functions unaffected by the private
matter taking place in Romania and therefore to advise Ana Maria

Patru to step down from the advisor position.

O Members voted and all were in agreement that the Secretary
General speaks to Ana Maria Patru to decide her resignation from

the advisory board herself

3. Outcome: The 2017 A-WEB Progress Report is approved as

proposed

16



2017 Audit Report

1. Report: Audited Details of Income and Expenditures in 2017

(presented by the President of Central Election Commission

of Kosovo, member of the Oversight and Audit Committee)

2. Discussion

(O The Oversight and Audit Committee had no objection to the audit
report and commended the Secretariat for the transparent and

efficient execution of its budget.

3. Outcome: The 2017 Audit Report is approved as reported

2018 Work and Budget Plan

1. Proposal: 2018 Work and Budget Plan
2. Discussion

O Representatives from the Fijina Elections Office. Bangladesh
Election Commission, and A-WEB advisor Paul Degregorio
commended A-WEB's projects being undertaken in various regions.

(O After mentioning that the majority of the budget for the projects
comes from the Korean government and that the NEC of the

Republic of Korea suggested that A-WEB suspends projects with

17



component of introduction of ICT into elections, the Secretary

General asked the members what their opinions were on this.

O Representatives from Fijian Elections Office, CENI Guinea, Malawi
Election Commission, and CENI Buwkina Faso expressed their
appreciation of A-WEB's initiatives in carrying out ODA projects
in the field of election ICT and commented positively on the

outcomes of the A-WEB programs.

(O Representative from the National Election Commission of the
Republic of Korea explained the NEC's rationale behind suggesting
suspension of the electoral ICT component in A-WEB's programs:
The ODA grants come from Korean tax payers' money and using
such money for the ICT projects needs to be temporarily
suspended unfil some allegations of irregularities in implementation

of the projects are resolved.

(O The Secretary General gave background information about the
allegations against him (Refer to the Minutes of the 6th Executive
Board meeting for details) and stated that it is not appropriate time

to discuss a domestic matter.

3. Outcome: The 2018 Work and Budget Plan is approved as proposed

18



Amendments to the A-WEB Charter

1. Proposal:

O Point 1:

(O Point 2:

O Point 3:

At the request made by the National Election Commission of
the Republic of Korea, the A-WEB Secretariat proposed

Charter Amendments as summarized in the following

Allowing members absent at the General Assembly to vote
directly on agenda items by means of submitting physical or
electronic documents, instead of delegating their right to vote
to a member present or the Secretary General as stipulated
in the current Charter;

Granting a permanent membership in the Executive Board to
the member EMB of the host counfry of the Secretariat and
removing the right of the Secretary General to become an

ex-officio member of the Executive Board;

Abolition of the screening by the Secretariat in the process

of nominating candidates for the Secretary General;

(O Point 4: Reinfroduction of the term limit for the office of the

Secretary General which had been repealed in the previous

amendment of the Charter;

O Point 5: Introduction of a provision on dismissal of the Secretary General.

19



2. Discussion

(O  Secretary General explained his position on the proposed

amendments as summarized in the following

>

Point 1: The purpose of the provision allowing members who
cannot attend the meeting in person to delegate their voting
right to other members present or the Secretary General is a
technical one; to facilitate a way to have a quorum for the
meeting with more ease. I would like to clarify that I, as the
Secretary General, do not intend to vote on behalf of the
members absent. In order to prevent any misunderstanding, I

agree with the proposed amendment.

Point 2: It was suggested that the Secretary General is
removed from the Executive Board; however, if the Secretary
General is to be removed from the Executive Board, the
Secretary General needs to be allowed to report to the
Executive Board and speak on behalf of the Secretariat during
Executive Board meetings. There is an alternative way of
enabling the Secretary General to remain in the Executive

Board without giving him or her the right to vote.

[> Point 3: No specific comment;

[>

Point 4: The removal of the term limit for the office of the

_9_
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Secretary General was discussed during the 5th Executive
Board meeting and was approved at the 3rd General Assembly.
Although this was deemed to be for the stability of this young
organization, if it may pose any possibility of appearing
undemocratic, as the NEC suggested. I am not opposed to the
NEC's proposal. Please feel free to discuss this issue.

[> Point 5: It is my opinion that it is unusual to include a provision
designed for dismissal of a certain post while the term is not
over in the Charter of an organization. However, I am not
against the proposal and I ask you to freely discuss this topic.

The Election Commission of India has submitted its opinions

regarding the proposed amendments fo the Charter. The position of

the ECT is summarized in the following

[> The ECT does not support the proposal to include the member
organization of the State where the Secretariat is located as a
permanent member of the Executive Board, as it would be
discriminatory in nature. However, the ECI acknowledges the
substantial contribution made by the Korean government, and
the NEC may be considered for the membership in the
Executive Board in view of Article 15.2.3.

[> The ECIT thinks that the Secretary General should remain an

- 10 -
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ex-officio member of the Executive Board.

> The ECI is in agreement with the rest of the proposed
amendments to the Charter.

[> However, the ECI suggests dealing with the amendments not at
the 6th Executive Board meeting but at the forthcoming
Executive Board meefing in order to give members enough

fime to consider each provision of the Charter.

O Representative of the JCE of the Dominican Republic expressed that
it is a good initiative fo consider revising the current Charter;
however, it needs to be done more comprehensively with enough
time. He proposed that a technical Committee on the revision of the
Charter be formed in order to look into this matter more thoroughly.

O Members were in agreement with the proposal that a sub-committee
is formed within the Executive Board with the aim of studying the
Charter and proposing a more comprehensive amendments that
incorporate opinions of as many members as possible.

O The Secretary General suggested that, like the case with the
working group for the establishment of A-WEB, the sub-committee
will be composed of one member (whether present or absent
during the 6th Executive Board meeting) from each continent. For

African continent. there will be two seats assigned, given the large

- 11 —
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number of Francophone counfries in Affica.

O The members of the Executive Board discussed amongst themselves

to inform the Secretariat of their decisions on who shall be in the

comimiftee to review the Charter.

3. Outcome:

The original proposal is not approved; Instead, the
Executive Board members decided that some members of
the Executive Board will form a sub-committee to review
and revise the cumrent A-WEB Charter, incorporating
members' suggestions and in the view of converting
A-WEB into an Intergovernmental Organization. It was
agreed that there will be one representative from each
region, except for the case of African continent.
Members from Fiji, Burkina Faso, Malawi, Dominican
Republic, Taiwan informed the Secretary General that
they were appointed as representatives of each region for
the committee. The duration of the activities of this
committee will be wuntil the committee submits the
outcome of their review of the Charter, reflecting the
amendments proposed by the NEC of Korea as well as
other members' suggestions, to the Executive Board

meeting. The scope of the revision shall be the entire

- 12 -
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Charter. The A-WEB Secretariat is waiting for the last
member of the committee to be appointed among the

Executive Board members from the European continent.

Composition of the Special Committee for
Charter Amendments

+ Africa : Commission Electorale Nationale Indépendante of Burkina Faso
and Malawi Electoral Commission of Malawi

+ Americas © Junta Central Electoral of the Dominican Republic

+ Asia © Cenfral Election Commission of Taiwan

% Europe - To Be Decided

# (Oceania : Fijian Elections Office of Fiji

Holding an Extraordinary General Assembly

1. Proposal: If the Executive Board members agrees to table the
proposed amendments to the Charter of A-WEB, there

will be an extraordinary General Assembly in June 2018

2. Discussion

(O Since the proposed amendments to the Charter were not approved
and the Executive Board members have agreed to form a special
committee to review and revise the current Charter before the 4th
General Assembly scheduled for 2019, there is no need to hold the

suggested exfraordinary General Assembly in June 2018.
3. Outcome: The original proposal is not approved

- 13 —

24



Progress on the Conversion of A-WEB into an IGO

1. Report: Summary of the Progress on the Conversion of A-WEB into
and International Governmental Organization (A fotal of 16
members have agreed to sign the Convention on the
Establishment of the Association of World Election Bodies

as an Intemational Governmental Organization)

2. Discussion

O No further question or objection to the agenda item

3. Outcome: The Report on Progress on the Conversion of A-WEB into

and International Governmental Organization is approved

Hosting the 7th Executive Board Meeting

1. Description: Discussion on the Host of the next Executive Board

Meeting and Related Articles in the Charter
2. Discussion

O The Secretary General suggested that notifications from member
organizations expressing their intent to host the 7th Executive
Board meeting fo be held in 2019 are to be sent to the

Secretariat by the end of this year. If there is no applicant, the
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meeting shall be held in Korea, at the Secretariat office.

3. Outcomes: The proposal of the Secretary General was approved. In

case there is an applicant by the end of year 2018, the
A-WEB Secretariat will inform the Executive Board
members of the wvenue of the 7th Executive Board

meeting accordingly.

New Membership Applications

1. Description: The National Election Committee of Cambodia and the

2. Discussion

Central Election Commission of Ukraine have applied
to become new members of A-WEB. The Secretariat
reported their membership applications fo the Executive
Board in order to grant them an interim membership
until the 4th General Assembly, through which they

will enjoy all rights and benefits of a full member.

O The two organizations (NEC of Cambodia and CEC of Ukraine)

were welcomed by the Executive Board to become new members

of A-WEB.

3. Outcomes: The new membership applications are approved
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