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HFIZEERERE (WANO) &g BB 1A E B E PR EE - Al
ZEBEIAENE N ALREEM > DUZAESER s 2 S HAERI(PO&KC) - #EfTH]HE
aEh o FEHREIZESEEED) - LUK BB A SIMAYERERDT > — R s -
TRIZRE L S B R FTSEME - BHATER A H L (WANO-AC) Z[EIZESTEARICEy 2 4F
—ZR(WANO-TC B HuLFy 4 F—K ) AKX 2812 PALO VERDE &EEg/&E ) WANO-AC
T8 FHEE 2B 0 BR T WANO-AC A5 2 BEES(L B4 » & EaE H A 0
R R S B DL F B PR R a2 A H Y - AN SRR L o« ARHE
7552 ME WANO-AC Z #4575 » AERA S Hu 21356 PALO VERDE #8E Bk [F £
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= HEEB KB
AR R e B SR R B g ne R K0 (WANO-AC) Z#5G%
REFFE P LS IISEREEFI SN PALO VERDE %A BRE [FI SRS > 1E(T
fE]5EE (ER) ZaHh R - FEHRATARSESHE (R B % RE Bl - 1EK
R FIR - MUK ISR E B A58 B HE - (FRAN T Z R - EITIRT
2E - eERELE -

WANO &g BB AF GG EMLHEHEE - fiitZg BB AR T
LR - DAFISER e iR 2 S H FERE R (PO&C * Performance Object &
Criteria) » #E{TEIFERAL - FEHESERHEEE) - AU g BB A FIRMAY=
PEALAT » — e m R TR R -
A EHEE Z 41 > Br T oafr B R oA S 2 7k A Jeé B (Permanent employee)
yh - BadEd B8 1A EREE WANO-AC/INPO HY{E#8 & T.(Loaned employee)
EBE AR HE ~ DU WANO Hifth = {# &5 $.0s (Continental
Region Center ) fAFREERDIINE A E TR ZBHS - @i « 7 (BEERH
O - B (ERPLARER) REE (REPLRER) F - ATEHEER
ZAEF% > HifE PALO VERDE #%RE BERUETT I F — R 2 FIEHEES) - KB
2016 % 2018 £EE ZFRILLL WANO 24555 HAREZZERN (PO&C) MISES SRt
(Excellent Industry Standard ) FHELEL - F&HHFHd GBI SR SOE B IRFME IR
il [ S RSB R LD - DU B AR BB R SRR A - A - 43
TAREH NI LK -

b8 PALO VERDE #ZAE B EISERHL TGS » nIRHISS I AE BRI 25 AH )
aF (il I 2 (B By - FILE R EMEE > HFEEEETRFEE
(Benchmarking ) > {e#EAN EIMXRE S B L NS RAE > — (AR S A -
Palo Verde % EM L SZEISEHIZAINPGRGTT - EANER! PWR #2558/ - B
F BRI EL Ry H AT S KT EER A/ KIRG R RGE AR fx 3R -
ALY EEFI AR DB TP AR SE AR AT T 57K Zadt Z K &L PR BRAR 1 Ry e 83 BT
ZHEVKIR - HER & = PR B e R iaea T 38 R & 127 HET s
BE (= 95 BT M) S8R ESREE 14 & TR



FEFR BRI R B R AN A 3 R I R B TS o

PaloVerde #% BB Wi = FEHEHTATE T 1988 FEFAIA TR (1% =1 1985 &) F
BE T4 2055 8 (Z=M 2 #4149 600 &) H—RAI RS BINE TR AH
(COMBUSTION ENGINEERING ) #&t 2 SYSTEM 80( Two loops 2l &5 5T )
CERIBR K RS PWR » FESEET 2 FERME By 2X4 35T (BE—IR4HN S 2 B
RBUZEREA 25 5 A B RCP SUME RS 2 A% - i =i &% Three Loops = A& st
3 R AE S s ST 3 B RCP ERR2AIE ) - B XM A48 GE %
om0 AR ERE 1477 HE T L (LR AR RR R #EE
axal) o HZZIRERD R =E0AH - PR A g AL m BRI H B 55 B A 2 AaH A
IR S K720 By Palo Verde 1% ZEWg = FE AR E R 1. (BRI ZE R «
AR 55 B = DL - PR TARRR G S A E RS AT e R AR R 2 A
A1 (Bt kZetEs)  REEBASTE 2.6 BEIITR (HAREZ=
W 2.03 HEILTR) - BARBIEIIEASET T (S B CREEW T AT

R e

Walls made of
concrete and
steel

3-5 feet thick
(1=1.5 meters)

Generator
Reactor Control

Demineralizer Reactor
[ Coolant
Pumps

Containment Emergency Water
Structure Supply Systems




A - HEHTIECE ¢

Rpfe] (B HRFE)

TIETRELE

107/05/22 ~107/05/22
ERAE

AR S S — R R

107/05/23 ~107/05/25
PO T = T B

Peer orientation and in-processing at WANO-AC
I EABSZFERMED
2. EEMZUnescorted Assess ERHETR
3. HGHH - FRSUEAE So O EH S
4. NANTel 4R HIER

107/05/28(SEQUESTER WEEK
PR A AE 2 )

Team preparation and training at WNAO-AC
1. Individual preparations
Initial Team Meeting
Introductions
Team expectations
Host peer overview of station performance
6.  Share initial Focus Areas

AR

107/05/29(SEQUESTER WEEK
PR A AE 2 )

Team preparation and training at WNAO-AC
1. Individual preparation
2. Peer Training as needed
3. Work with peers to refine focus areas, define their
roles and responsibilities
4.  Validate Focus Areas
Draft Review Plans
6.  Counterpart Briefing
-Initial Focus Areas
_ Interview schedule
_ Team Building

n

107/05/30(FieE R 2 81 =)

Team preparation and training at WNAO-AC

1. Individual preparation

2. Team members meet to discuss focus areas as needed

3. Dept Mgrs review and provide feedback on ER Focus
Areas

4.  Counterpart Briefing

5. Focus areas and Key Observations

107/05/31 (et 45 2 FIPY)

Team preparation and training at WNAO-AC

1. B##APractice Team MeetingZE5 A i 1% B & i
5=

2. Gap Focus Area Presentation by Functional Area lead

3. Main cross-functional strategies are discussed with
the team

4. Senior WANO Executive Briefing ( INPO CEO Bob
Willard )

5. Team provides refined Gap Focus Areas to Station

-3-




Counterparts

_ Area functional team practice Counterpart Briefing
_ Focus areas and Key Observations

107/06/01 (FREEZE 1 2 11 T1)

Team preparation and training at WNAO-AC
1.
2.
3.

=N oo

FF4&Practice Team Meeting

Safety Brief by Palo Verde Host Peers

ER presents Palo Verde Emergency AC Power
System

Travel, in-processing

1st Monday schedule

Logistics

Critique

107/06/03(H) Fi{E: g

PEAE ¢ DRRERE R —EVES (PALO VERDEZENKL )

107/06/04 ~107/06/15(PALO
VERDEZE #On-site weeks3: Ry
iH)

Peer Review visit at Palo Verde Generation Station
1.
2.

5.
0.
7

Plant walk down
ER General plant walk down
_DC power equipment rooms and inverters
_EDG and support building
-Spare part Warehouse
PEHRREEE 5 = MG Sets
- AR (R R Bl 7K A s T T
Observations
_PHC Meeting
_ PHC Subcommittee meeting
Interviews
_ Component Engineers and Supervisor
_ Program Engineers and Supervisor
_ System Engineers ,Supervisors and Managers
_ Warehouse Responsible and Supervisor
_ Purchasing Engineers
Team meeting (everyday lunch time)
Counterpart briefing (everyday)
Summary meeting (Friday, 2nd week)

107/06/16 ~107/06/17
FEAE

B2 R B E




2 - HREBEEAE
— ~ HERTeAfES

WANO-AC EMpZ[FIZERE - RZaHEEBIRZAE SRR » MRBIXAEERL > Ny
PR SCRERIHE S > By TREAEA TR (Unescorted Visit) HIIFHL T - B H#E
SRR BT TRAGESE - TR ASE S TR A -

BRFAE AL © H2Z 5558 & F(Personal History Questionnaire) ~ [ ElA A&
BEHOHFERLHE - DR BHERER O MR fRZE ~ 1% - sl sRac
o ~ BRSNS - R R LSRR BRFEER  SCH S
SN I81L 2 ih B (Facilitator) » #E1 TR R AEERY. - i s th gt 2 AL Fe
A RekD T BIZ AR BB T B TG -

BESE > By 73 HE A RN ORE TR R BB - B 2y ARl SRS F 2 L B
AR &R E5ERK - s R O G E R E 4IRS IR BN T B > R
aFh S E RN EERE - B 2 kg o R R TR BRI 0%
HEZ POt — 2P — BRI fE]  FEA ABFBHVENL T - & EMFE - FRIEER
i 80 Sy A FEL RS » BRI LIAH MRS - Araft i Rmsik > 455
NGl

G EERAZANY ¢ i AR T R BT R 22314 (Generic Fitness-for-duty and
Behavior Observation ) ~ 8 AE)14E ( Generic Plant Access Training ) ~ #8 F#ES
%k (Generic Radiation Worker Training ) ~ 2% A& JH s 77 70 gk 5 22 E11 T A 2231
@k (INPO Fitness-for-duty and Behavior Observation ) ~ [EI3EFt B E £ ZLELEH
F75535)1%#( Industry Peer Observations and Interviews )~ #%HE T{E & Z:0EH148( Nuclear
Citizenship ) ~ &Rz % 5 2 E11T Ry R 25l 4K ( Plant-specific Fitness-for-duty and
Behavior Observation ) ~ &g AME)|4k ( Plant-specific Plant Access Training ) ~ E&JRg
#5311 4k ( Plant-specific Radiation Worker Training ): Fl|4f Kz Z st N A4 R~
ot ¢ PeE | B AHEARI SR (A TE 25 RAE PaloVerde B BERCRFE Z FISK -
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Generic Awareness Cert
Dwe: 4/30,/2020 Stabus: Certifiad (Renewsal In Progress]  Expiration Date: 4,/20,/2020

Generic Cyber Security Awareness Cert
Dwe: 4/15%/203E Status: Certified (Renewsal In Progress) Expiration Date: 4/15/203E

Generic Fitness-for-Duty and Behavioral Observation Cert
Due: Mo Dws Date Statws: [n Progresz Expiration Date: Mones

Generic Fitness-for-Duty and Behavioral Observation Initial Exam
Dwe: Mo Dus Date Statws: [n Progress

Generic Plant Access Training Supplemental Worker Cert
Due: Mo Dws Date Statws: [n Progresz Expiration Date: Mones

Generic Plant Access Training Supplemental Worker Proctored Exam
Dwe: Mo Dus Date Statws: [n Progress

Generic Radiation Worker Training Supplemental Worker Cert
Due: Mo Dws Date Statws: [n Progresz Expiration Date: Mones

Generic Radiation Worker Training Supplemental Worker Initial Procto...

Dwe: Mo Dus Date Statws: [n Progress

IMPO IPEER Cert
Duwe: Mo Dws Date  Status: Certified  Expiration Date: Mone

INPO Plant Information Management Systemn (PIMS) Cert
Dwe: Mo Duws Date Statwus: Certified  Expiration Date: None

INPO Technical Conscience for Evaluators Cert
Duwe: Mo Dws Date  Status: Certified  Expiration Date: Mone

MNuclear Citizenship Cert
Dwe: Mo Dws Date Status: Certified Expiration Date: None

Launch

Launch

Launch



=~ FISESHE BRI

1 ~ $REHA : (05/22~05/25)

o K R R B B OR P A E A o0 B35 B I 4D ST ER 2 B R RE Al A

(International peer) ZAFXF@HEAEMR (Sequester Week ) AiFKZEE o T2 HHY Aol
B E AT - O - BRFAEEHEERBINET - BT P RIRIRER
Beted BRI - PEDIE R OEEREE UK S EEREER S - Bl
HIRHE R R LR 2 SRV ERRREETT - 2N EEERNE A FATRER
sl & AR R E - T E MM SRR R LR BB & -
(BT 7H 5o HR R [T AT T 52 S A BR Ry AR 1| kB i -

AREHHEM P OHEIEEHE 8 - BEAR AT 3 & - 2RlRE R - B kG
2 o Hrpo ARG ATEHE BRETR T OBEIRZ AR - HEESTER P o
Al A KB EAAYRHE B RERPULEERZ T > RHAEE MA FIEEHEE
RANFHRAFOZATE > R FEE (ER) 5HEE - JM—17 3 ASilEts:
FZRE G n R R L DN AT o BB R TIRRR R
& ERENE - PSR GBS S RADE TR EERENER (O
FH)  BEHEERE -

2~ FEBEEHEE (Sequester Week) * (05/28~06/01) :

ARREHAGE 57 8 I > 73R Fs - 2H48%5AE (OR) ~ 4 (OP ) ~ 45 (MA )
{BEE: (CY) ~ s&fRI5e% (ER) ~ TIZBIGHARETH (EN B CM) ~ $R5I5ESI T
% (RP BLIS) ~ DLRARRTE ~ 4R L #EEACEy (P1 ~ TR 81 OE)% - fH{E<H
2 & 4 sl B4HE - HAp—r HZ AR TG 5 - H WANO-AC/INPO
IEZCEHE BHEME - A Palo Verde sFEEIRCEFR INPO & B4 » MAKBER T ~ &
78 ) B BB R F SR LR B RE SR SRR S - G326 i - H & 2 f iz
aTfh B < P4t & (Host peer » MEFEFEFHEE ) ~ 1 € 5EAR (Industry
Advisor-TA » B5 Exelon Byron #%5E B RAE(T )~ 1 AL BERMXZ2( Exit Representative
FHH WANO-AC Director #&(T) -

FE BN BE B W B2 [E 2L 4 el 2 R o 5 R REH SR 2
CAP (Corrective Action Program ) &RHE - JHIERIEH (Advance Information

-7-



Package ) 5% WANO-AC/INPO 4341 « WANO-AC/INPO 3 PI N EfHEEE
BTG P IR S - W NEE Z R I E RS B KR I
A% (Unexpected failure ) EEESEE - REURIAVERF ] SRR BIF - SLEHERH
Foae tF TR 4E& (Preventative Maintenance) 8 Z S » LB EHAEERy ER.2
ZFIBIEE, o WS —— 0T ~ BB - IR AR — <Y
PR B B RO e AR 52 B K8 (Gap Focus Area) © 52
BEE 2 ST B 5= 25T (Area for Improvement, AF1) 2 FiE » B E B EHE
se RV E RN - W RN - TR BAEEH S -

WANO-AC/INPO [R5 I ¥ ZUES) - TP AT - BRHEL:
S SRR B Th B B 1% > A A IR BT AR o Sl 5 £ 4 B
(Review Plan) » fEZZAVEREH » WIS LB AHEREE > T LU LR § &
B SERE > JRE IR SIS - 40 - Fe—ZE[E/@H ER - CM (4%
B ) K OP (E#E) - MEME ER » JLAFEIIEEEE CM k& OP - HEREREAY
B > (EETRRE SRR BRI EIL— 0 - FrAMNE M AZS 2L
BEHS A4 B5ERR > BHIL - SEEISRIVEHE BFTEZN SR SRR - 5 S
A £ B Z45-FNDB (FIELD NOTE DATA SYSTEM ) #EFS#izeies » 0ihsE
IZEEFAG[EIE oy EAEEAMETAL B - 1SS TRE R R FTA sl B e 5 155
WERH 2E -

BEHEERT R =XNERERE - LB AEMEHE ZEERE - -G
ik TE RS EIEEHE B BB - DU IR A S P e A /R e 2 SR
Z—RE s Z RGN G 5 e ERYEEAG & (Host Peer) %fazzaHdiZ
EROETRS - SRIHEE e R 2 ERERE ~ FIUEEH I OERS ~ BL
FePfrds e 7 BAHMEE o BoR b 2R B R TETAL B REAR B 2R R R
FLERFHE (Coordinator ) » HMfir & TAEYEFERFEISEREAL & - iFEH
Host Peer ¥t e Pl BE M < 8 A T i R B o v R I8 25 TR SR8 2 SR

(ARG Z AR0E i -

P f e — X EIR G 0 bR 7 SEERHE % 2 sHE4 % (Review Plan)

TSN » BBEEGEE R T BRI RS LIF—— R 2 H B - Fralnvar b
B> by SEIE PR £ 55 7E ( GFA - Gap Focus Area )~ 1F ][ 2576 ( PFA : Plus Focus



Area) ~ fFHEGEETE (AFD) ~ 5858 (Strength ) 5 48 « I & SE AT 7y B2 E
BILAE - (RIEEHEE—1T 26 & - HFTESMNERCER AL TIF - FraRivTBC R
TAF - 40 - TREH AR E T IR A RS BT A I A EEHE ~ EIFRSAY iRl i
% DURMERS 2 G s HEE I E BT ARV SRS H ~ o ECHEE ; (LERRH A
FORR L AR E R GHREFE - rARHE R ATEEER R
B -

i

HEf A —IE T/F 202 s E SR S8 A (Area Counterpart) J#27 788
sEECHENE S - (IR0 ER SEEH A BB TAZE & - POEHECHET=E
stk o BRSBTS M ] SRR O 2 e - il TN AR
T BB ARG 2 ERE - DURFREES T R B BRIV EL 7 o 2L - AR
MG EBEARCR - BT HAERAE - [FEHEE L EE MBI e b E
WFERIMRZ G BT E B ERE R E A B RSB SR - WAEMPANE - &
REZERNIL —HAR » bR 7T S W E SR IEMER R A LGRS - SRR AZRY
i BRI A s 2 RS g B SR BRI 0088 (Open Mindset) © 422
TR RS - BRI —HEAVE—2F (Communication on the same
page) °
FIr& 0 ER THEESEI Z 774 T4F > ER BIRRC S EMIT W F 2 ER MReR
HEREE R T/HIARE] 5387 (Bubble Chart Analysis ) > #J20 HEE A5 B2 BA A 22 A
S =THRHEERE (ERLER2 K ER4) » (HREE SRS » M RN AR
HipE A EE 2 sFAERR (AFT 2 STRENTH )

=~ [FEEFHE

1 ~ EMEE( (06/04~06/15)




Palo Verde Generating Station

@ Bojidar 93

FEae AR PALO VERDE %46 B Fy A2 Al 2 BET © 5% B R AL i e
SN PEER G FE N R BUESEY 50 A8 - A =H K= ( EEIFTREA
A2 1~ 2 K 3 5fi%aH ) » FelfREE T#2 (Combustion Engineering ) System 80 12224&
% PWR RS | =EBR ISR E G 1% 20 FRYFFA] - SRGE BT
ETESEE 06/04 AEFERH - R - RBEHERAR » 55 1 RO AR T4 R R
gt (Plant Inspection ) e (RIS Fy 8 (&l NaH » S BRI AS B SIS T Ae (i« 40
st (AT R A PRI B = B RAH Y S M e RS (i & Ik - DC BRRESE I 25 S
LM 5 RO SR 5 Bl K B s e R & - AR BB ST S
H o R R AVEE SR DU PR EHIRTRE - —— DA -RECsk - W HATGERT S -
FTE E-RECEIT USRI RS EXCEL ERHE @ IRt I T 0 - 7
KPR A -RE0sE: - &z I B AG BHET T A ROBHE » F5 R e AR
SRS R IE S - Al R R E S HZ B - 40 A ZIHE Rt
FIRAN TIEA BR S S HZ2EAMNE - HiE il E BRI T2 )7
IR & > QIS HTas R r] se g 8 Rk T2 25 A LIRS SIE » gtk
FrEIZZ R - SL Rt — P ETH L fesd B -

5k HEHEFR BN - 4 - BUGHEDR AR AR - SR E A

-10 -




HIOAGRH - WEORVETE o B W R sas i 1 1 HH s 3R 455w - T A FISE
s EENATE HHAE R TR AR VS - IR R RV LEBEEE - NI
BIABEPITFRE 2R BRSO ARV EREERY (Validate) °

2 ~ B HEPERHE -

T HFHEEE - REUT Bl EFEEIZ (Observation) ~ A 85k (Interview ) ~ EFX
i (Team meeting ) ~ ¥ A& (Counterpart debrief ) 5§ o {F£EI 24 IR EE
FAERE ~ HR{PEE EE R BRSO TEIE - BIRR EEEmE - BA L
FIFREOREH RS B 2/ VTR EEZE (i - AR T EHEE AR -
EIZRAYERL - 40 N BNERET 2 E ~ T2 B 2 [ -~ 5 IEEY AR -
BRI RETETE « fZRE L Ub ~ REREBUGERS AN O BES - (FE
BRI ST —— VRTINS - WAREIEGETEESE - 0t EAr A H Y
sHi EARE B IRATEZEREINSS] - A RRsEIT -

N Bt e A PREH: (L HRIFIEaE R EPERAS & ) - JRR1E H 25 e ik
HIEHE B Rl A ERRAY S SE AN B - 4 - ER (G ISR ) SHIHVaTAt & -
FEFRAVE RIGEL LG T2 (System engineering ) + &H {4 T.#£ (Component
engineering) * 5 Z& T #Z(Program engineering) 5z £Ri T2 (Purchase engineering) <
PRV CAZRNEC EEARE o G140+ S AR RIS T A4 LA2AN (AP 250
K ZE 2 A7K 40 ) ~ 4HAFTAZEN ((RBREE/KNEes f 2 Btes ) ~ T2 LAZET (&
ghii MOV ESRENRE AOV Fedy Asla 1S1) FAHRA T8 B4 S - Shskny HIv =
TR AR ZE RS TIBTE ~ JoAT WANO-AC/INPO 45145 SR Biss SOaB IS -
Wl c e ER (Bl nl3efE ) s - HIER T —Ehaefig Rl VBRI (EPMC:
Equipment Performance & Material Condition ) 5 HIZf » #HELIA[EAT A E553K >
SnsS 2B AT A E B M - BEHFR - DUATRE BT 2

HE ST 2 FIHVERL ~ SHEEBIITER - DUGHEAZEE2 5L - 199
TEEHEFG®ET O =E - 5 HER N P B 2T Lunch meeting) - £
e b2 B SE g S~ H 22 £ EETE (Safety message ) » 4l < Palo
Verde {iLAVDEEERF YNGR B A 40°C LI E EUREAAHER - BB 7E K
R EHUK - WA EAERVEEEESMRE (REGE - 78 Ko
KD AKER - B RHkE - ER SRR TE - X0 - B ERE A L

-11 -



KRR > ER T EREER LRI - LIgERF WANO/INPO Sl E%
ZEERSESR - IS HFRE IR S EHE S - PR E H
sl RET 2 U EESE - WARSIHEREREREZZE] > 28 FithiE
178 HAYE B -

B s Je R i s Rl — H R RS ERG 2 AR - R H R E =
RiEE CEFMHLEHRMER - AREHEEBAE T ALARA HIEEE ) - FHH
et R BTl B (Host Peer) izt TR ZEEEHIRNC © MR ARy H B ARk
G % U Z AL I T S8 o 4R SRR B o 5 R AR EL IR 4 (25 8
S HEASR ER T TR REZE © G TVBAE AR EREEIE - R ArARHE
SPkEL > EAEFEREE AR T IEFURAT. - B SRR AE R AT g BRI T AR
s#09[Ea (Post Critique ) » 7% Plus/Delta » Plus EF5ANTE & s A LLE T A
AP EAERTE > SERS HRRUES 1 Delta BHE I BUEZ e > 41 e i
JUt ~ BEEEREEE -

H N AP BE R AT B 1% 25 e ) L T #1738 (Counterpart Meeting) ° ATHE
o T H IV ARE O AGREAEZE HAl Al - SHEEBIE TSI KT 4 22
IS G ERE R o ERAE R o 0 - PRI RS - OAH
FIAGERLEETE I EIEGEE M E BB % - MRER B S EIEE
% WO NHN BRI SBIEINE R R « FEH L Esk > nDinE USR358, -
SREETTHETL R FTA(E  {F AFL 3midish » dk e ERA B HTEIR Z BET - bR
B2 A AEIIHE H % s EETE -

3 ~ EE4EIR(Cross Functional Area)AFT 27 5¥4

PHEFEHE 2 S HIBUEAE AFL ZRFERFAL - RS —(EE H BB i i
FSHIgUNERR (Mini Team ) - TS HIEIEE AP EHraHBREF(L » Mini Team HY
R B AN R B — I D RESHIS R B FTRE ] - IR RIS — 1B 2 s 58 e
ST PTEREAH R - FTORIR A B A [E) ST B 4HRG - ATl Mini Team PHD
s s e S A TR R LR B AR SR S SR e m e R AR S R AR

—

E\ o

LUEN (TAZ<H ) Mini Team R3] > B ER WifizaFli & - CM/EN ( TREAHREE T )
WALEFl B & CY LaFil B4k f B2 HBEIR CM/EN E5Fd 2 (Raymond )

-12 -



VBB TAESES Mini Team (5 » $1H¥1E N RITEEE AFL (ER1 K ENL) {EFF&E 5T
THLZE ASEE » RIS H T4 Counterpart €% /18 [EII 62 CM/EN Kz ER 48k
ZHTEHONEE -

4 ~ ER SEig EHEPiE =

(1) ER s¥t4EI - a0E & (Mike Smith) BAEIREEIZESTAEE (AN ) H A#L
TTATESHE/ES » Mike £2KE SURRY BRYEF INPO &G S © T#L
{TH#B7NK ER $BI > RS > EREH G AT O E s a SRS
JH GFA (ERI ~ ER2 ~ ER4 %) WEF{GHAMI BEMH22% INPO ICER (INPO
Consolidated Event Report ) &itHEH 2 ER HHEHSE & e B GRS -

(2) ER ZHRECHIEER(L 4 ZE( Review Plan ) Z JERK : &8 PALO VERDE ZERi#Z#Hz INPO
ICER B (S AEIRSA —H ) » &# A INPO 2 ER
JE (BUBBLE CHART & ANALYSYS) 4347 F## L PALO VERDE A5~
RIS BRI L — B S e e S 2

-13-



(3) HE
(S
GFA

15

()

1.
1l

1v.

Vi.

Vil.

VIiL

(4) W

1.

> B (S B8 S I A B b S
> BB - 55 T8 GFA B—BIRULBHS - 455 ER2 BLERY
DERI BRUEH U GFA STV AFL 5 SL0 A BIBIAD,
B

R REE

BRI EERHER S

ER #¥ff & F =K INPO ER #i[ I BB R BI85 8L 1%

e EEIR R R L S

fErzemte (ERE R AR R B A )

ER #¥ il Bl sl SO R IH N

B R F R (Why-Why-Why ) -3 OB BAEZ - I F B AR

it ERESEM (HE ER1 ZHPIE ) dEE MM
AFI »

W17 > & ER1 AFI RREPR L NS 2 thet HEERE UL &
PV BTt AFI TTERIVEE 2 =178 > B AT AR L AFT EHE
H BT R85 (Sell to his subordinates to correct this AFI) ©

(Trajectory) & i 2

i IEE A AR > ERHE B R RE i ER S ((FAR
REFEA TR » B H Rie BB A FIRHEE - AR
Sl K BB R B RS AR SRR B < B A S e - B2 RSN S £ B
% AR R R R R R HAE A R AE < SRS FTE Y - H BV E BT
IESRARINFHE 2 e R R &~ am N A AL TGS B g
st 5 B HAE R &EHES (Assessment Number 1-5) #[38 5 (At [E] INPO
% ER B PTREHEE SRS R - WHEE HEREHEEEA TR - ERFE
BT E T AR A 2 SR8 - 2B e ER S B AP
ACPH U 2R BRI ARMERE RIS (11 b ~ [\ NERREEE ) S It
AMEFE AMTEHERERET - WEHRERZ A FHEEE -
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i, BUBR(Trajectory )B4 R A £5 2 FH = H 1 BN T-FriiAk -

FH ~ 40 4% 7 A %M (Organizational  Effectiveness): i 2 2% 7E J7 4 (Set
direction) ~ 5E 1t A E(Maximize Competence) ~ T./F B[ & (Engage
the workforce) ~ [~ %= & (Cope with risk) & 2R IRFE 145 R

(Achieve sustainable results) ©

7.~ TAFEHfE(Workload) : 5 ISR T- 4055 T SERE R R A S8
Sl > BN T R S R A B A S

W~ LAEAGRE (Proficiency) © B BEEE N B 2 NVEEAR MR, -~ F75E -
17 R ~ 88BH R AE B - e E N BN EH SIS A B T
VE&E 2~ T8

4 ~ FIEREEIH ¢

(1) BIFEEZERAS B2 HEERHERIZE (Site Vice President) 7S5 —{EEIUES
2k DU iR B PR AL AE [E1 ZE P TH BE A R 3 M ARk 2 PRER,

B FE e A% BB e ¢ TR S0 ek T s 5T B B 7 2 VVER (. Water-cooled
Water-moderated Energy Reactor ) #% 8k » HATZEAPEE PWR £HY - =
HELR T A K AR Z IR G > SRR ATH 2 R -

Z ~ EBPY Angre #% g ¢ HATMERIRAH SR - 55 = SHEIN AL E R {2
o FwEABYMEEEE - HATSARE Rt g 8hia L EHEAN LIS
e -

A
DL\

Bi%E - HAEOAER S BRI SRT > 6 Ba e R g LE
BEAE(ZETH] » 55 2 Bt N IR © & N EReEEFHES
A > PR A BIZEGIRIC T BB PR AU E A e o F b ad A -

T~ Palo Verde BhkBIFEZR © BEZRIL B Ry S5 BRI By RAZ BR G > (LB no ]S
AN 80% 2 $kREEE ST - M BRARFE B i KBRS B A B (EIE - ITFRE
2 AR EINJEEE B R P RE < AR RE TR 8 FHETEUER N IE R B Sl
i) K A [R5 X 22 B (UAE: United Arab Emirate )
%8 (B1 PV BEREEET System 80 FHLL) EEIRHUN & KT IR S e
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7888 5 (RO : Reactor Operator) » & f 8 A J1Gh = + &2 5 UAE
ARty (FERERFEE A Y - G4 [RHIF EZS RO D4R
B R RIRESER ) -

= BN it

1~

Palo Verde BEREALHY/DiEGR/KIEIE - (A BE/KEE 2 BE/KIE R 2tk
R Y 30 £ H AR EIR AL E R IR FE G 45 EN/CM
k¢ ER SHISA A RITHGRIE - (ER ML sE -

Al AR T B RG (U 7 (WANO-AC Director Russ Brian)f iR & 3¢ » Sfisf#
HFEF WANO-AC Director &—4F » Z Fif Brian Fai{diEER » WS TEFE
B WANO-AC xS HE N » B E S g8 WANO-TC 3 B4
B 5 #EfiRcR WANO-TC EEZEE A 5 WANO BBl IXREE FRIEE J74l
G INH PR S B RE SR S 2 s B A sE R I & R PR I - RE B (TAEA )
PYE R EEE M IUEEFCT » WANO {H S BURFEL & TR % A F+HE
PR S B R -

WANO-AC [EIFEFHE WANO TURES F0 » B A2 » s ERx
FEHHERIE EEAEBRE R K INPO 75 PML-Plant Monitor Leader #39
RIEHEERRI © DUTARDhRE S R0 - mdlilor B CM (4HREEH) K
ER EBFI0 TR TRHGFERE iR © BIEER e o o 0 [ st & 8l
. THZ4EIR4EF% & ES(Engineering Support) » AR5 #EIR ER K2 CM R
[FHIE 5 B AR EIE R FIECOR BE R ATRET -

ER1 SEIN AFT (RFOUESIE) SRERT - RaHEEFREE L% - 5§
e HEER A (Cause & Contributor) 2 f 7802 EE © S HBE A
AEEREN: - IEMIVEREERANNHE O ANEENEZTE ) W AHE
B2 AFI - Ith ER1 AFI H i RE R 710k 28 INER4 - EEXSY PO&C RN - ]
FFEY ER1 (Equipment Performance #%filEgE#RIR ) 3¢ ER3 (Long Term
Equipment Reliability fH#azfmI5E~E ) - RS RBPTETLBRERT » A
AEEZE (PV ERAE YA ER3 Digasais ) B HEFEHIRIALEL INPO ER
P92 RETam I ARAESTE R E R » (ol INPO ER T > 7F Rk I 52 T
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YE/NsH (ERWG * Equipment Reliability Working Group ) 7&48=T 56 5 N A1
PO&C ER ERIEE T 7 ZEf1] -

WANO-AC ¢ INPO Z ER 8¢ EN TAZESFIa¥h S A vl 473 s A [F] 2
£ (Putting on different hats to play different roles ) » el [EISEELLIFE BEL(E
& (FkEmER ) > 5T MSM (Member Support Mission) & B #7815
HRf 78 ERE B 52 (Subject Matter Expert) f Ef (i ioh B AL RS )
=R MSM JEEN & A #EE K E WANO-TC TAEHIFT 2 F 50K -

BERIRZEE B R S0 WANO-AC Z [FIZERFL/ESD (5 FNE—
KEWSNES)) » HERIER ER SigEHE | 18— Fa 2 IHER 2G5
A% - (S R 2EEI AR - MR RITR e Z S 5R BE IR
(UFGECRATE « BRI E - A2 » ARIEEERT) -

AR RS EIER Z [FC - B WANO-TC [FE5HbmE -

AL TR 2 fE I A il Bt - A GHEEREREH - R B
B AR - 2 - PASEE B> HH B ATTEE PALO VERDE #EB&( A8 PWR )
Z XA E SR FERFE (40 Pump and Valve In-Service Testing Program )
EFIROL R R IST #2275 - skl 2 #ZRE 42 S B(INPO 12-012
Traits of a Healthy Nuclear Safety Culture ) 255 7 IFFE- FHEEE - 2 -
RENERETFEEE NG (WEEEER - BEEHE - D78 3148
Frrl 2 ESMNEE 7 #%€ No pain No gain ) 5 DA FI4H &% BE A\ f (- Ay sk

(EXELLENCE) HfE » DIt -
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