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Asia-Pacific
Economic Caoperation

WORKSHOP ON DEVELOPING A BEST PRACTICE GLOBAL VALUE CHAIN
(GVC) FRAMEWORK FOR FISHERIES MICRO, SMALL & MEDIUM
ENTERPRISES (MSME} .

PROGRAM

ACTIIY L PRSI SRR

| A ONE May 18

0900 0930 Reglstratxon

.0930:1000 IntroductlonandWelcomeRemarks Managmg Dlrector -

T1000-1015 Group Photo T  Nkedia

g e oo cRes s L MORNING TEA . R
SESSION 1: CURRENT S’I‘A’I‘US OF FISHERIES MSMES IN APEC

- 1030:1100 Framing MSME and F1shenes MSME in e ‘Shanna Grafeld
... .. TAPECRegion - 1. o e
1100-1130 Cha]lenges of Conductmg Busmess in Claire Massey
the 21st Century (national, regional and
international perspectives)
' 1130-1230 - Bridging the Gaps & Chariging t the - 77+ Shannd Grafeld .
. 7 Status Quo for sustamableand o S
.- mcluswe growth

LONCH
. SESSION 2: CHALLENGES IN THE, VALUE CHAIN

1330-1400 Cha.llenges a.nd Obstacles in the Global Irna Sari
Value Chains: Perspectives of the
Fisheries MSMEs in developing
countries
- 1400- 1430 'Access to Financial Services, Financjal " - Guy Watson,
. Seeurity and Empowermént - . - :
1430 1500 PN G value cham chaJlenges Rodney Klra.rock
' AFTERNOONTEA. =~ . -

1530-1600 What are the top challenges your Roundtable D1scusswn
economy faces in the value cham? |
- 1600-1615 .Day 1 wrap up .+ . 7. - Shanna Grafeld’

19002100 WELCOME COCKTAIL ' " Hosted at Yacht Ciub by
- Managing Director, NFA
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0000-0930 Stakeholder engagement T B111 Downmg

1045-1115 What skills are necessei:y .t‘o'meef; the Round Table Discussion
challenges your economy faces?

| SESSION 5 POLICY AND LEGISLATIVE FﬁAMEWOM( TO SUPPORT THE MSME. .
SECTOR

= Cregting coducive er
5 (policies & reguldl .ons) for MS.

150(.).- 1530 Project Plannmg S Guy Watson

Reﬁndtable Discussion

. Malclng pohc1es realxshc based on past
successes, and measurable
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SESSION 6 SUMMARY OF WORKSHOP

1700 17:1»" " Summaty of Day:; 1 Presentatton 85
' - Discussions

] 17 15-1730 ~ Summary of Day 2 Presentahon, o - Shanna Grafeld
Discussions & Way Forward
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Asia-Pacific
Economic Cooperation
Sograt.

CHALLENGES AND OBSTACLES IN THE
GLOBAL VALUE CHAINS: PERSPECTIVES OF
THE FISHERIES MSMES IN THE DEVELOPING
COUNTRIES

Irna Sari
Sustainable Fisheries Advisor

Presented in
The Second APEC Senior Officials Meeting

(SOM2) and Related Meetings and MRT -

18 - 19 May 2018
Port Moresby, Papua New Guinea.

Net exports of primary commodities from
developing countries

4500
» Fisheries is important
B , sector.
00 * Fisheries in
£ s developing countries
2 oo I I E is dominated by
500 24 ice  Tobatco Tea ocoa Banang  Sugar Natural Coffe  Fish
rubber scale.
15.00
-25.00
#1933 =003 =203

Source: Vannuccini 2017 20117
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World capture fisheries and aquaculture production
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M Aquacuivre production
W Caplure production -

Source: FAO 2016
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Leading importers of fish and fisheries products

2017

Brazil :l :
Australia I- '
Russia - :
Canada -
Thailand F
South Xorea #
China _

sapan
H |

0 10

United State I

0 30 0
irmports s Billlon US Dottars

£11 B
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50
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Source: Statista 2018

The EU, the United States
of America and Japan are
dependent on fishery
import for domestic
consumption.

63 % in value and 59% in
guantity combined for
2014.

Source: FAQ, 2016
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Governance in global trades of fish and fishery
products

» Fisheries GVC is defined as “Buyer-driven GVC

» Buyer-driven GVC -> Buyers determine product
specifications

Multi-actors global - State-based - Markets'/buyers’
trade governance governance governance

T Food safety T - Qualtty,

. Fisheries resources - Niche specificatio
| " management measures - :
L WU ineastres

EXPORTING COMPANIES

Governance in global trades of fish and fishery
products

Traceability becominga

n ECESSlfY . Mclrondld's intreduces new Japanese:
UK supplier, MCS, MSC inspired salmon burger

By Steven Hedlund launch foodservice seafood \ ¥y E, 2018

tarch 15, 2009 guide -
e — NMFS annotnees SIMP 20
Srgremins 24,01 begin with "informed

SHARE § O in X compliznet” period
" o It Sk Lgnisande:
Lromerber 51,3017

EU, Norway mackerel Butger King ta Introduce ¢od plein Chinec
upgraded on fish to eat list T E‘_’;‘*‘:‘m
By Jnon Hohang . 2. S
My 26504 Industry's challenge wo £
P . seafood haporl menitoriy
Canads's largest hosring program lrelj‘ecmd #
. fishery scores MS5C o
Implementing a traceability ) cartifieate bl

optian for seafood suppliers, i g, ppam sy
panelists at Sunday's nanforgr B i
it's Good for the Seafoed indy w2+ f ¥ ' &
international Boston Seafood >

AlgUCEeAsr v i Sl L1 po Mantertig,
PropuniiEhis? - vel i e ESSS OB

ENRIEE 3 LArpe 0 Mt ISRy, Sk f Ut BF
g By of Fundy drew, b sslsioved Lenitination
Arom Dha Mariia Shrwand-Np Coonpi (ML,
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General attributes of GVC for medium- and small
scale - enterprises

1

| == !

b= e al

H Cere e B [ ] =

e : »  Small production.
S e : « Small-, and medium scale's
- i 1 GVCs are very fragmented.
] ot ’ « Involve many intermediaries.
» Lengthy supply chains.

Indonesian Farmed shrimp GCV

General attributes of GVC for medium- and
small scale - enterprises
=T e e en scattered across wide
: ' ,—[ \" geographical range and at remote
== N . areas.
; = sy [Rmme - Limited access to services and
e I capitals.
j#j’_f: e « Limited skills and knowledge.
FEED e « Often practices are determined by
— SRR :
e s (0 common practices. | N
it T — 1+ Lack of R&D support in determining
O = : | market innovation and product
Indonesian handling tunas GVC competitiveness. o
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Challenges and obstacles of SMES to meet the
global market needs

+ Poor post
harvest
handling and
quality.

[5] ORm2EtRER

Challenges and obstacles of SMES to meet the
global market needs

» Limited fishery
infrastructures :
cold storage, clean
water & ice
supplies and cold
chains.

+ Fishery
infrastructures do
not meet hygienic
and food safety
standards.

iDof17
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Challenges and obstacles of SMES to meet the
global market needs

Fishers in remote areas
are often dependent on
a limited buyers; limited
market access.

110l 17

Challenges and obstacles of SMES to meet the
global market needs

« Limited abilities to comply with + Lack of data landing monitoring and
global management measures integrated production/catch data.

and traceability. - Weak fishery management policies.

» Limited technical supports

12017
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Challenges and obstacles of SMES to meet the
global market needs

» Limited abilities o
value adding (limited ;
access to the added
value chains,

knowledge and

skills, capitals).

130117

Best practices fish handling General Santos, the
Philippines

14017
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Moving forward for medium- and small scale —
enterprises in GVC

» Prioritize fisheries {commaodities) target.

among ,
government-private jl * Understand the context of the fisheries:

sector-non-government fishing communities, fisheries and fishers
organization is a way to socio-economic attributes, existing
alleviate barriers. government program and efc.

» [Understand the GVC of the fisheries

is a _ /commodities targets.
must; many government

investments tend to be » Establish and strengthen database system
random. for monitoring and evaluating the investment
target.

Moving forward for medium- and small scale ~
enterprises in GVC

Institutional supports § Technical supports R&D support Infrastructures -

« Access to finance.
* Access o
technology.

*Well managed
fisheries
infrastructures;
ice plant, cold
storage, fish
landing and
ports, ntegrated
and connectivity.

» Enabling policies

» Access to markets s Innovations.
and efficient supply | *Business
chains intelligent

» Access to skills,
knowledge and
information.

« Institutional
development for
efficient value
chains.

16 af 17
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Multi Stakeholder engagement

APEC 2018
Papua New
& 5 Guinea

“'\" -
2 r.:'o‘ o s
-]

.R

Asia-Pacific
Economic Cooperation

o

Bill Downing — 19t June 2018

This presentation

* What is it;

* Why is it important;

* How is it done;

* Policy recommendation;
* Questions
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What are they?

Multi-Stakeholder Engagement Processes {MSEPs) are (structured) processes that are used to
ensure participation on a specific issue and are based on a set of principles, sometimes inspired by
the rights-based approach to development. They aim to ensure participatory equity, accountability
and transparency, and to develop partnerships and networks amongst different stakeholders

*+ Facilitates the attainment of APEC goals through appropriate partnerships
+ Strengthensthe quality of APEC's work by drawing on relevant insight and expertise
* Strengthens understanding and support for APEC's goals through openness, transparency and a

Asia-Pacific broad-based partnership that seeks multiple perspectives from the community.
Economic Cooperation

Why is it important .,?

* here all voices particularly the vulnerable;

s identify priorities, opportunities and benefits;

« identify potential constraints and conflicts;

* learning from and incorporating local knoWIedge;

» providing a feedback and monitoring mechanism;

* providing meaningful access to dialogue and decision-making

{1) UNDP Stakeholder Engagement - 2017
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How to do it.?

* Develop and sustain a culture of participation;
= Strength based development;
* Theory of Change and Impact Pathways;
* Scenario planning
* Build/buy key capacity and competency:
* Facilitation;
* Negotiation;
* Relationship;
* Communication

* Start early
* 3 C’s - Communicate, communicate, communicate

How to do it
Participatory
monitoring and
evaluation cycle
RESEARCH
k&J PROGHAM ON
§§d Aq uatic Participatory
Gﬁ Agricuf‘tu ral action research
cyde

CGIAR | Systems
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Potential policy recommendation

* Establish, nurture and grow Innovation and Learning platforms to
provide safe spaces for stakeholders to engage, plan, implement,
reflect, learn and adapt. Guided by inclusive and participatory
approaches these platforms will build confidence, and trust between
different actors and serve as a mechanism for providing mutually
acceptable solutions, a greater sense of ownership, transparent and
inclusive decision making, stronger stakeholder networks,
accountability, and a sense of empowerment, thereby contributing to
improved governance.




Global Value Chains for fisheries and
aquaculture

Smallholder access to financial
services- challenges, experiences and
new opportunities

Presented by Guy Watson

May 2018

Global Value Chains for fisheries and

aquaculture

Presentation summary

The challenge in traditional value chain
improvementmethodologies

How we have addressed these

Case study- Aceh Aquaculture Cooperative,
Indonesia

Learnings

2018/6/19



2018/6/19

| GVCs- a framework

What issues are we addressing
when looking at SME and

smallholder challenges in Global
Value Chains?

GVCs- a framework

In primary production, a significant
proportion (eg 80% in aquaculture
across Asia) comes from
smallholders.

- And if we agree that agricultural
value chains are to be the leverage
point for economic growth in an
economy......
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GVCs- a framework

... then the challenge is to
improve the value chains in a
way that strengthens and
benefits smallholders.

Do the current models for
intervention do this?

GVCs- a framework

Domestic, regional Intervention programs will look
and global

at linkages in the value chain,
focusing mainly on the farmer to
processor stages

including inputs such as seed
and feed supply, transport and
logistics handling

and identify gaps in the value
chain....

Smaltholders
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GVCs- a framework

Intervention theory

To provide capital, grant funded
interventions invest public capital to:

» Provide technical assistance to
farmers

« Improve linkages between players

« Make infrastructure investments-
such as hatcheries

GVCs- a framework

Does this work?

Current intervention models
sometimes
struggie to do this because they
focus on a bottom-up approach.
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GVCs- a framework

A typical intervention
model

m . ety

3- 5 year grant funded
intervention project

GVCs- a framework

A typical intervention
model

Pl .
! | oy ;
T T i ) R . . 3

3- 5 year grant funded ' Private investment and
intervention project growth through viable
enterprises




GVCs- a framework

A typical intervention

model
Gap in growth
to commercial
activity
3- 5 year grant funded Private investment and

intervention project - growth through viable
enterprises

' The challenge

How do we address this
challenge?

2018/6/19



The challenge

PUBLIC AND PRIVATE POLICY AND INSTITUTIONS

The challenge

How do we address this
challenge?

= Strong farmer organisations
* Productivity improvements
* Infrastructureinvestment

+  Market connections

+ Access to capital

= Underpinned by public and private policy
institutions

2018/6/19
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| The challenge

Solved by simple
WordFish ‘ptank’ interventions?

Strong farmer organisations
Produttivity improvements

Infrastructure investment
Market connections

Access to capital
Public policy institutions

The challenge

From this slide we can see that
the key barriers to this
successful intervention are:

s Infrastructure

+ Building public and private
institutions

« Providing access to capital
and markets




A new approach

A new approach

4507
. 7

e
i ey

A new approach

A new approach

Addresses: Addresses:

s Infrastructure s Access to capital
+ Building publicinstitutions

2018/6/19



Case study- Aceh Agquaculture

Cooperative

This model focuses on the
path to building sustainable
businesses, and is based on
a WorldFish sustainable
trade project in Aceh,
Indonesia, in conjunction
with the IDH Sustainable
Trade Initiative

Case study- Aceh Aquaculture
Cooperative

WorldFish provided technical support
for.an shrimp farming cooperative in
Aceh.

From 203 to 2017 it grew from 43

member s to over 650,

The cooperative procures seed and
feed for farmers, and manages the

extension wark through a lead-farmer

cluster model.

2018/6/19
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Case study- Aceh Aquaculture o
Cooperative

Over this period the cooperative couid
raise much needed expansion capital
from commercial banks without a track
record or collateral.

In 2016 Rabobank Foundation agreed
to lend USD25,000 at risk for lending to
farmers for expansion capital.

This was extended into 2017, and
2018.

Case study- Aceh Aquaculture

Cooperative

The theory behind this
model....




Case study- Aceh Agquaculture

Cooperative

el

DEVELOPMENT
SUPPORT

Buyers/
Investors/

. Lenders

ESTABLISHED
SUSTAINABLE
ENTERPRISE

Case study- Aceh Aquaculture

Cooperative

Gap in growth to
commercial
activity

Buyers/!
Investors/

g&enders

SHED

DEVELOPMENT <
SUPPORT

ESTABLI
> SUSTAINABLE
ENTERPRISE

3-5 years track record,

cash flow and
profitability

2018/6/19
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Case study- Aceh Aquaculture

Cooperative

Aceh Aquaculture Cooperative-
Indonesia- partnership between IDH,
WorldFish and Rabobank

idh

the sustainable - Rabobank
trade initiative

G

WorldFimsh

Case study- Aceh Aquaculture

Cooperative

!:J.:'?;?.'ﬂ,‘.?v’: e
Rabobank
50%develcpment - avoban
funding- public sector
funding USD25,000 lent at

risk

k iy

ESTABLISHED

% SUSTAINABLE
. E RISE
WoridFish NTERP

Technical support

173



Key learnings

The key lessons learned
from this project were:

« Grant-funded programs encourage
‘aid-dependency’ and recipients should
be encouraged to move away from this
as quickly as practical

Key learnings

The key lessons learned from this
project were:

» Grant-funded programs encourage ‘aid-
dependency’ and recipients should be encouraged
to move away from this as quickly as practical

2018/6/19
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Key learnings

(Key lessons)

= Private sector tending or investment will not
appear at the end of a project with no pre-
planning;

Key learnings

(Key lessons)

» Private sector lending wili only be avaitable to
enterprises with collateral, and a track record- a
business may require 3-5 years to build this up

2018/6/19



Key learnings

(Key lessons)

*  This 3-5 year period should be integrated into
the project, and a transition model implemented
that provides capital at risk (eg Rabobank
Foundation model);

Key learnings

(Key lessons)

» Arange of finance solutions can be leveraged
to bridge this gap such as:
Cooperatives as micro-lenders
+ Loan guarantees,
= Cash for collateral,
= First 5% default coverage,
« Blended finance models etc.

2018/6/19

16



Key learnings

(Key lessons)

+ The integration of private capital (as
commercial debt, or private equity) into these
programs needs to planned from the outset,
and not added onto at the end of the program.

Infrastructure,
policy and
institutions

-Processors
. *3
)

Traders

2018/6/19



Access to finance

Thank you

Guy Watson
Global Edge Fifth Pty Ltd (Australia)

GLOBALedge.

2018/6/19
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Challenges of conducting business in the
215 century

Professor Claire Massey
Massey University & the NZFSSRC

Workshop: Developing a Best Practice Global Value Chain Framework for
Fisheries MSMEs
Port Moreshy, May 18-19, 2018
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WEF INSIGHT AREAS

35 ECONOMIES
42 GLOBAL ISSUES

20 INDUSTRIES

14 SYSTEM INITIATIVES

14 FACETS OF THE 4™ INDUSTRIAL REVO

I | New Zealand

FOOD SAFETY SCIENCE
& RESEARCH CENTRE

3D Printing

Advanced Materials

Ageing

Arctle
* Artificlal Intelligence and Robotles
Arts and Culture
Behavioural Sclences
Blotechnology
Blended Finance
Blockchain
Cireular Economy
Cities and Urbanization
Civic Participation
Climate Change
Corruptlon
Cybersecurity
Dranes
Education and Skills
Emerging Multinationals
Entrepreneurship
Family Businesses
Forests
Fourth Industrial Revalution
Future of Government
Gender Parity
Geo-economlcs
Global Governance
Global Health
Glokal Risks

L e T

SELECTED INSIGHT

R Y

AREAS

Human Enhancement

Human Rights

Humanitarlan Action

INicit Econaomy

Innovatian

International Security

Internet Gavernance

Internet of Things

Justice and Legal Infrastructure
Mental Health

Migraticn

Neurosclence

Nuclear Security

Oceans

Precision Medicine

Public Finance and Social Pratection Systems
Rofe of Faith

Sensors

Sgefal Inngvation

Social Media

Space

Sustainable Development
Values

Virtual and Augmented Reality
Water

Workforee and Employment
Youth Perspectives

Source: World Econamic Forum




HOW TO MAKE SENSE OF

THIS OVER-SUPPLY OF
“INSIGHTS”?

I + | New Zealand

oL SRRSENER  TRANSFORMATION MAPS
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Thi 100 Gounling: T Aok L3 THS Aison e 40 ottt Aasi NGtk FAEAN]

CPBRAR T T {VENY T LEHO6T £C A I Y T WAL EVING DA, Cisrbocra,

T oseme, Lan Fropwr's Deewsvate F.muA {or L, A, ;.Jr,..uu, T Prasgpines,

Begaipors, Thedtwd s v S ooy LA Irkiave ot of

Tl 26, el % pogadanens ol s B i The 1E0F B PSEAN Frasnmes

L Cxamunty, D 2D1 D vl JoBianoe T o iy 30 42 CEKARE, LRGP R, Too

4 e m’um o Bus fratiyg V.c M\‘m rmma: satin nus naesio osiecty

; : (RO bl thesiopment wsg
'ara. 0 e e Seryiagn) ideriity,

This bty & 1 e OF W TR R O o €81 00 31 P4 Tetreamic
Ferae's £ Ntk 1 100 [t s 4 P i Pk Korngees,
ey u! e 6 e Natioa Lbrrsly o Giggagnes,

T Keytesoes
e FearT MOGnE -+ BRI (R0t 0 S ANic Cennlopoie st +

vt i i L T fghard Ut Exneviig « Doaunsc Wage st « 200 oty D mprspdra. ~

FOOD SAFETY SCIENCE AGRICULTURE, FOOD &
BEVERAGE

& RESEARCH CENTRE

Agriculture, Féod'and -Beyéra‘gé

st fod G Same o G
pobet oo L Slcen scust T4t L ko rexety 19 bion b 20250 -
" v ormand e oeresta o b e a e Lo e mave el bl ity s 2 1033
Tl oo by el year, 10 alout £ I tasind i o 200, The weakts nplochural
. INEE Tl KKK ) Iha iy B2 OF Ineridingly SOxrCe valia and isnd 12 pces; whis)
TR Wty LA e B G Oty 5 Rodet prided, I SO, food rerpardea Tt
y mu 0 ENVEING Coxna ETRRON PUTES - 21 (laphi D7 ity eod in Petapisting Betith )
et

oy
H Q‘thnuu
Doyl SRR+ Broeweed s - Teeo. st Burhind -

§ Qi Fond Qpreens, » F

afarmrgaens « T boukrg wrad Bentaaber

2018/6/19



METHOD 1: IDENTIFY THE ISSUE &

UNDERSTAND THE CONNECTIONS

L

New Zealand
FOOD SAFETY SCIENCE
& RESEARCH CENTRE
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BUT NOT ALL CONNECTIONS (&/OR

CLUSTERS OF CONNECTED ISSUES)
ARE EQUALLY IMPORTANT

EVERYWHERE
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ONLY WAY TO MAKE SENSE OF

CONNECTIONS & DATA IS IN

CONTEXT OF THE SYSTEM

(WHATEVER THAT LOOKS LIKE)
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FOOD SAFETY SCIENCE GLOBAL COMPETITIVENESS
& RESEARCH CENTRE REPORT
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SUPPLY CHAIN New Zealand has a robust seajood supply chain that produces seafeod products from wild
capture and aquaculiure

SIMPLIFIED MQDEL OF NEW ZEALAND SEAFQOD SUPPLY CHAIN

Hioden 2617

Interastional
b
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QUANT ANALYSIS DOESN" T TELL

THE WHOLE STORY -
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FOQD SAFETY SCIENCE
7, & RESEARCH CENTRE
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1 FOOD SAFETY SCIENCE
. & RESEARCH CENTRE

Creating conducive policy & regulatory
environments for MSMEs

Professor Claire Massey
Massey University & the NZFSSRC

Workshop: Developing a Best Practice Global Value Chain Framework for
Fisheries MSMEs
Port Moreshy, May 18-19, 2018
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I’{ | Mew Zealand

;) FOOD SAFETY SCIENCE A PERSPECTIVE FROM
NEW ZEALAND

. & RESEARCH CENTRE

* Modern, deregulated economy,
oriented towards Asia & Pacific,
dependent on exports {mainly
from agricultural products &
tourism}

* Population 4.7 m

« Land area 270,000 sq km

= First settlers indigenous people
(Maori} - now 15% of population

»  European settlement since 1830s —
now 80% of population

=  More recentimmigrants from
Pacific Islands (6% of pop.) & Asia
{7% of pop.)

I o I New Zealand
;’ & RESEARCH CENTRE POLICY FOR SMEs

= Strong awareness of importance of SMEs — based on historical
dependence on farms as “backbone of the economy”

= Prior to 1984 main approach was protectionism (through tariffs &
subsidies) ; economy then dramatically deregulated

®  Focus shifted to ‘economic transformation’; improving levels of
» Growth & innovation {in biotechnology, ICT & creative industries)
+ Exporting
s Productivity (the WPWG)
s Management capability (the BCP})

= Also attention being paid to reducing compliance costs & improving
access to business-related information

2018/6/19
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I " INewZealand

) FOOD SAFETY SCIENCE INSTITUTIONAL
o FRAMEWORK

= Banking & regulatory sector mature (though VC market weak)

» Transport network comprehensive (though key challenge is
improving telecommunications coverage)
» Government agencies have clearly defined responsibilities
» Ministry of Business, Innovation & Employment (policy focus)
» New Zealand Trade & Enterprise (programmes) '

= Also, Ministry of Foreign Affairs & Trade, Ministry of Maori
Pevelopment, Statistics NZ, Inland Revenue Department, Ministry of
Education

= Network of Economic Development Agencies & other NGOs

» Minister with responsibility for Small Business {outside
cabinet)

AND THIS MEANS WHAT?

2018/6/19
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M Newzetwd o NZ HAS A STRONG PLATFORM

g * FESEARCH CENTRE & THE OPPORTUNITY

= To take advantage of the increasing understanding of the rmportance of
entrepreneurship/enterprise or innovation

= BUT little agreement on what works when; Economic performance complexto
measure —even more difficult to influence

» Insufficient attention paid to the role of behaviour of firm owners in response
to policy environment

= Cross-country research {e.g. World Bank study & GEM) offer opportunities to
compare different environments to a far greater degree than previously

= Countries are similar to each other in many ways. Also different to each other
on many dimensions

=  Much more work to be done in extending the perimeters of what is relevant to
policy — e.g. the role of culture

CULTURE IS ALL ABOUT

PEOPLE
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I | New Zealand

FOOD SAFETY SCIENCE
& RESEARCH CENTRE

THE BUSINESS
LIFECYCLE

Sales
revenue
Time
Business | I[nitiation Development | Growth Maturity Dedine or 2° |
lifecycle growth phase

2018/6/1%
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APPLYING THIS MODEL TO
THE LIVES OF REAL

BUSINESS OWNERS - 3
COMMON PATTERNS

YOUR FIRM'S LIFECYCLE ) )
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YOUR FIRM'S LIFECYCLE

Turm:

FTEs
aver

:

SRR

LT

Year

YOUR FIRM'S LIFECYCLE
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MAKING SENSE OF THESE

INDIVIDUAL

EXPERIENCES

Dimension 1: the person

-

Exploration

>

_ Maintenance or exit
Establishment

2018/6/19
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The firm & the person

The firm
A
Maturity
;
Growth
Establish
ment
Exploration Establishment Maintenance or exit
The person
The development framework
Maturity Policy Policy
instrument A instrument B
Growth
Policy Policy
Establish instrument C instrumentD
ment
Exploration Establishment Maintenance or exit

2018/6/19

26



Maturity

Growth

Establish
ment

The development framework

Policy instrument A

Owrier with high growlh ambitions & develapment
potential (&.g. experienca of self employment &/ar
relevant skills)

Firm with liltle potential for development

Policy response? Actively mentor owner lo exit
firm & establish new firm :

Policy instrument B

Owner with fow growth ambitions & development
potential (e.g. lack of experience of self employment
&for lack of training)

Firm with little potential for development
Policy response? None

Policy instrument C

Cwner with high growth ambitions & davelopmeat
potential (e.g. experience of self employment &for
relevant skills)

Firm with high potential for develepment {e.g. wilth
reseurces and in an emerging or surging market)

Policy respense? Actively mentor cwner

Policy instrument D
Ownerwith low growlh ambitions & developmant
potential (&.g. lack of experience of self
employment &for lack of tratning}

Firm with high potential for development (e.g. with
resources and in an emerging or surging market)
Policy response? Actively encourage owner to exit
through sale

Exploration

Establishment

Maintenance or exit

WHAT DOES THIS MEAN
FOR POLICY?

2018/6/19
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Successful policy

» Storey {2000) argues that successful policy-making starts with clear
objectives (e.g. reducing unemployment or increasing the number
of start-ups) & has evaluation built in

* Relies on
» accurate data
= ¢lear thinking
» an awareness of reality of SMEs

= an environment where there is an acknowledged link between all aspects of
the situation (PEST) & the appropriate response(s)

Key debates & challenges

= | eaving aside areas of debate, still uncertainty in terms
of practice:

+ Targeting: what works, when & for what firms
* Delivery {(what institutions)

* Funding

* Value toindividual firm & to broader society

= Result is often confusion, overlap & poor allocation of
resources

28



Policy for the 215 century?

= Clear thinking does matter: = Need to set SMART objectives
= Priorities change over time: = Need to minimise policy lag
= Resource constraints a reality: = But cannot drive policy
= Policy is made in a context (political, = No single answer will be effectivefor
social, cultural}): all countries
» |dentifying underpinning assumptions = Is SME policy designed to redress
Jworldview helps: imhbalances or because the sector
offers the best option of addressing
objectives?
Conclusions

= There are a variety of “development pathways” for firms in different
industries and run by different people

= There are different roles for the parties to economic transformation

» Traditional models {like the business lifecycle} have their place - but they are
limiting

* Inthe context of small firms this cannot be allowed to continue

* There are very few firms in quadrant B —i.e. where a nil policy response is
acceptable

=  New Zealand deserves hetter.

2018/6/19
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A well-known Maori proverb provides an
answer to the question “He aha te mea nui
o te Ao”

(what is the most important thing in this
world?)

The answer is obvious - He tangata, he
tangata, he tangata
(it is people, it is people, it is people)

30
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FOOD SAFETY SCIENCE

H & RESEARCH CENTRE FINAL THOUGHTS

= The New Zealand case can be summed up by the term “number 8 wire”.
This image encapsulates the environment {distant from resources and
markets) as well as the individual {(inventive & individualistic)

Learning more about the key images that epitomise each culture may he
the most important thing that researchers — and policy makers can do

And the problem is?

2018/6/19



Issue 1: A reality gap?

O The “above average driver”
syndrome

Issue 2: A lack of capability/ambition?

O Theissueis the firm owner:

O “Hefsheis not capable or
ambitious enough”

2018/6/19
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Issue 3: A problem of perspective?

Policy makers:
“why don’t they
do what we want
them to?”

Owner-managers:

“why doesn’t the

government help
me?”

Two perspectives on targeting

Brougs of firms 62 y .
ENUEPrERPUTs Rave iﬁ‘f&m&iﬂ l;:f;:t:’
differant needs -

The market doesn't ment There §sno ewdence

allnecdt works
Sovernment has tesingted .
vesorces £ they mst be Gu.cmmgzwh:; no ablfity

applied pffdentty N
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Concluding comments

O Current debate on growth (value of it
as well as strategies to achieve it)
unsatisfactory

O Discourse needs to move beyond the
assumption that behaviour can be
influenced by moral imperative

O Dialogue impossible without shared
goals, language & collective will

b Achieving objectives only possible
with ambition, capability &
application of resources

34
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Partnerships (PPP+) in Fisheries MSME

APEC 2018

; /i Papua New
o e Y -
S J@’ o o Guinea
Asia-Pacific *a0uT e 6 0

Economic Cooperation LN

Bill Downing — 18 June 2018

This presentation

* Current thinking on multi sector partnerships;
* Frameworks;

* Partnerships within APEC;

* Policy recommendation;

* Questions
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Partnerships — current thinking

po— recognizes multi-stakeholder partnerships as important vehicles for mobilizing and sharing
17 TORTHE GEALS knowledge, expertise, technologies and financial resources to support the achievement of the
@ sustainable development goals in all countries, particularly developing countries,

encourage and promote effective public, public-private and civil society partnerships, building on
the experience and resourcing strategies of partnerships.

ADB a framework - that while engaging the private sector — acknowledges and structuresthe role for
government in ensuring that social obligations are met and successful sector reforms and public
Anisn D elapment Hank sector investmentachieved.

" Over the past five years, the World Economic Forum’s New Vision for Agriculture (NVA} initiative
RLD ; ; - - . . :
ECNOMIC  hassupported leaders in 19 countries across Asia, Africa and Latin America to develop action-

FORUM oriented partnerships on the ground. These partnerships have mobilized over $10.5 billion in
investment commitments, of which $1.9 billion has been implemented to date, benefiting 9.6
—wmoareote — million farmers.
IMIPROVING THE STATE

T ob e wewL

Frameworks

* Many and varied but similar elements q:

« A common agenda on and agreement about what change is desired;

« Alignment of interests around that agenda;

* Competency based role clarity with incentives designed to reward these roles;

* Share risks fairly among partners and include risk management mechanisms
to protect the most vulnerable;

+ Collective action to foster inclusion and to reduce transaction costs;

» Effective management, support and monitoring and evaluation systems

(1} FAO — review of 70 PPP's
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Partnershibs within APEC

National Aquaculture Development strategy in Timor Leste

* Aquaculture
+ identified by the Government as means of diversifying livelihoods

* National Aquaculture Development strategy (NADS) 2012 -2030 to:
* improve food and nutrition security;
* diversify livelihoods;
* contribute to economic growth

* Multi dimensional {commercial and small scale)
* Partnership approach embedded in NADS

Partnerships within APEC

National Aquaculture Development strategy in Timor Leste

%IFérmers c o .;'Commuhi_t_y/far'mer'g_roups T
Global.res.earch in.st.i.tution Worldﬁsh S

ﬁi|/NG_d's ' ; R MercVCorpandHIVOS -
Governmentagency  Ministryof Agriculture and Fisherles
PriteSector . Suppliers—KMANEKandDIIMART .
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Partnerships within APEC

National Aquaculture Development strategy in Timor Leste

Testing and validation
of technology

Capacity Building

Partnerships within APEC

National Aquaculture Development strategy in Timor Leste

* Critical success factors

« Alignment with government policy and strategy;

* Reason to be involved by stakeholders;

* Building on existing simple and low cost livelihood technology;

* Participatory approaches to engaging stakeholders;

+ Strong market forces — growing demand for outputs and inputs, high prices

* Research and learning focus
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Partnerships within APEC

* Country based multi stakeholder partnership platform
that catalyses action on inclusive and sustainable
agricultural development in South East Asia

» Each country has Working Groups focused on targeted
value chains;

* Brings together companies, governments, NGO's and
Gli’OWASia other stakeholders to help smallholder improve their
production and livelihoods;

Partnerships within APEC

Grow Asia

Self acpanized
action af
muttiple
partners

Embedding Clusters of
SMEs r . B produders

Focus next on improved practices, extend reach, pathways toscale &
diversification of pariners

s
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Potential policy recommendation

* Establish a Partnership Strategy to nurture, grow and sustain multi
stakeholder partnerships that support inclusive and sustainable value
creation for stakeholders in the value chain. The strategy should be
supported by platforms and principles that have been co developed
by stakeholders and a backbone organization to provide a range of
services to ensure the they are effective and meaningful to ail.

Questions?




* After lunch, we will be discussing the current
challenges in the global fisheries value chain
that are relevant to MSMEs

* Various issues may not be relevant to certain
economies, but we are hoping to find
common themes

2018/6/19
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Sustainable and Inclusive Growth

* APEC has a commitment to helping MSMEs be
included and successful within the global
market

* This is a very challenging task

* Governance, practical, financial considerations
among others

What are the gaps to inclusive
o srowth

* What gaps exist
within your economy
to incorporating
MSMEs into formal
value chains?

2018/6/19
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Capacity Development

Asia-Pacific
Economic Cooperation

Bill Downing — 19%" June 2018

This presentation

* Brainstorming

* APEC guidelines

* Examples

* Policy recommendations
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Brainstorming

« What are the important capacities required to create best practice
GVC?

» How would you go about building capacities?

A P E C g u i d e | i n e S + Determine the development agenda and goals;

+ Identify gaps and validate with stakeholders;
+ Develop relevant, impactful and efficient plan.

Stocktake available resources;

Assess current training to avoid duplication;

Consider Gender and Private Sectar view

Establish baseline, indlcators and measures of success;
Identify partners;

Establish strueture and content of programs

Establish knowledge, sharing and learning processes
EstablishM and E

+ Finalise reperting obligations;

+ Finalise contractual obfgations;

+ Create feedback loops on
recommendatlons and lessons learaed;

Complete

PRI I AT A

« Estakblish road map and milestones
+ Convene meetings and feedback locps to track progress agalnst p

+ Evaluate outputs and outcomes against plan
P & P + Capture data for M and E and ensure effective documentation

+ Convene spaces for reflectlon and learning
= Complete M and E processes
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Capacity Development within APEC

National Aquaculture Development strategy in Timor Leste

Scale Activity
jiﬁf‘e_rnational - tilapia hiatchery and grow out training in AIT R

_ training/mentoring/workshops:

* Hatcherytechnology;
* Feed formulation;

National
: Nationa * National Aquaculture Forum;
* ToT training —tilapia aquaculture;
= Hatchery Database management/online database system
L(;ta; | organization of farmers cross visits and facilitation of knowledge, sharingand

. 1 learning -

Potential policy recommendation

» Building capacities is central to the success of a best practice fisheries
value chain. Informed by constant and rigorous assessment of existing
and required capacities, plans will be designed, implemented,
evaluated and adapted to ensure all stakeholders in the value chain
have the knowledge, understandings and skills to maximise their
participation and contribute to its sustainable and inclusive growth.

Ll
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Questions?
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APEC 2018
.Papua New

o)
=1
3
®
o

PROMOTING FISHERIES MSMES

PNG CONTEXT

APEC 2018

J‘«g‘ .Pa%uq New
APEC CONTEXT SRty

SME Working Group ) ] )
> promote development of an enabling environment, foster capacity building for SMEs and enhance synergy with
other APEC fora, the private sector and other stakeholders

> %vg Framework for SME Activitics 1997; Inte%rated Plan of Action for SME Development 1998/2000; SME
Srking Group Strategic Plan 2009 — 2012/ 2013-2016 & SME Working Group Strategic Plan 2017 - 2020

APEC Leaders endorsed APEC Strategic Bly?rintt_for romoting GVC Develagmer_rt &
Cooperation (2014{). Welcomed capacity-building for s Integration into GVCs in major
industries as part of Leaders’ Statement'to promote GVCs development and cooperation

Boracy Action A%;enda to globalize MSMEs (2015): Fostering the participation of APEC MSMEs in
Regional and Global MarKets

Iloilo Initiative on Growing MSMEs for inclusive development (2015)

APEC MSME Marketplace — online portal for information and networking for MSMEs within
APEC region) — Free to register MSMEs and be included in the MSME Directory {Also have
exporters profiles, trade regulations, business opportunities, financing resources, markets, ete.)
{www.apecmarketplace.com)
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APEC 2018

Papua New
- o Guinea
-» *‘:‘ 01’? * @ --

ey
. e Asin-Pactic
AP e e Cooparation

SMEs in the APEC Region
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APEG Policy Support Mnil. Policy Brivf Na s - SMEs in the APES Reglon, Becembuer 2053,
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APEC 2018
Papua New
&, Guinea

.

« Total Population: 8.42 million (2018)
> Largely Rural & Subsistence based population

* Population Growth: 2.1% annual change (2016)

» GDP per capita ratio; USD 2, 182.72 (2014)
> Insignificant contributions by MSMES (fishefies)
> But significant contributor to livelihood support {(black market economy)

s Literacy Rate: 57.3% (2000) to 63.4% (Adult 15+)

» Contributes to large informal sector??

» Life expectancy: 65.54 years (2016)
+ Labour forcé

. ?pgling pot of culture/diversity (JM 2018} - 800+ languages and more than 1000
ribes ‘
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APEC 2018
Papua New
o » Guinea

* PNG National Policy Framework ~— *~% .=~

» Vision 2050 — Overarching policy framework (Pillar 2: Wealth Creation) .
> Adding value to and discovery of new products from primary commodities and moving these to
industrial production ) . . . .
> Improving the rate of creation of new businesses including SMEs and small holder farming and

fishing enterprises -

¢ PNG National Strategic Plan 2010 — 2030
. }\I/Ilegbulng Tg%gzlgevelopment Plans 2010 —2015; MTDP I1 2016 — 2017 (Current: MTDP
for Responsible Sustainable Development (2014) — Green, Sustainable
T

+ National Strate
owth (including for MSMEs)

& Innovative
o PNG SME Policy 2016: Projections
» SME growth: 49, 500 to 500, 000 by 2030
> Employment: Increase from 291, 348 to 2, 000, 000 by 2030 (SME Policy
> Income per capjta: Rise from current $2,000 to US$ 9, 600 :
> GDP Contribution: Increase from current 6% to 50% by 2030

% ARE THESE POLICIES WORKING?? IF NOT WHY??

APEC 2018
Papua New
..“D@ Guinea

L

Defining Fisheries MSMEs Therel

APEC: No common regional definition. Most economies use number of employees as
a criterion (vary considerably from 20 employees in NZ to 1000 employees in China).

PNG

AMedium 0
>K5m, <Ki0m

000but <K5m .|

Annual Sales turnover © | <K200,000 -

1 >K200,

Employees - MCE <5 >5,<20 =40, <1‘00
CEmployees-ATFFO. . <5~ >5<40 0 >40,<100 0

Total Assets <K200,000 ' >K5m, <K10m

(Arfl\o;{ared [ from SME Policy 2016) . X
. aqufacturn}lg, Constructicn and Engineering (MCE)
+ Agriculture, Tourism, Forestry, Fisheries and Other sectors (ATFFO)
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APEC 2018
Papua New
o & Guinea
SR

Support Fisheries MSMEs in PNG ~ ~** =%

s Fisheries Infrastructure Program

» Wharves and jetties
» Fish Markets and Cold Storage

Micro Credit Facility

Project Development Grants

Aquaculture Projects

Fisheries Cooperatives

Training/Capacity Building

APEC 2018
Papua New
o & Guinea

-

e

ar

o oa

* Challenges in Fisheries MSMEs

e Supply side constraints

e Ease of doing business (banking and credit facilities, transportation services,
accessibility to markets)

¢ High Cost of Doing Business/Economies of Scale

« Synergies policies, regulations and tools: LHS = RHS

e Use of ICT (promotion and marketing)

e Lack of capacity (Entrepreneurs having the required/necessary skills)

o Lack of available data to aid planning (decision support)
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APEC 2018

Challenges in Fisheries MSMEs ke £ i
~i A ,a%uﬁnegw
Doing Business 2017 PNG (WB 2017) LA

THE BUSINESS ENVIRDNMENT

Cageren £ F Hankmicey 0 4RI ALY €30
DR M, Pt 2V s, Nt 3 gt .

R o « A lot of challenges to FORMALLY
e e i1 R sevemne v on establish a business — let alone MSMES
s e e in Fisheries

Tupae 1.4 tartrrre va bevrbs pavsans 1o ey i | mgans « Papan dew Girina
i Db © bt A B 4 B

arwng & Murinass Lk 3]

Passwide IER AR
Bsrag Mltacity (A3 301

T Rpirvarieg Peaparty (35 173

b s abting Credit (13,003
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oot

Fmin i) it 00 ey
Troav. e Zeme.

APEC 2018
Papua New
> o Guinea

&

Way Forward

e How do we promote MSMES into the global Value chain — from informal to Formal??
» Empower MSMEs through tax exemptions, subsidies, incentives (capitals) for start-ups, ete,
> Access to credit facilities — appraisal of exnstmg practice _
> Tﬁamm)g &;. Capacity building — PHO, Food Safety, Small Business/ Entrepreneurship (cultural
change), etc
> Parnﬁarships (PPP)

s How do we address barriers to trade and investment that disproportionately impact MSMEs in
comparison to larger businesses
» PS/C[Zuallty/ ealth Standards
> Label 1ngP
» Customs Procedures/ROO

¢ How do we address supply chain services (utilities} & constraints??
> Transéport_atlon Banking, Telecommunication, Freight L .
> Port Services/Facilities, Cold Storage, access to markets (domestic & international)

e  What about Econoﬁaies of Scale??? ALL of the above??
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Capacity Development

4 s PAPEC ﬁ018
Ry { i apua New
Dl %S, Guinea
Asia-Pacific *a® f;‘-“ e st
Economic Gooperation et

Bill Downing — 19% June 2018

This presentation

* Brainstorming

* APEC guidelines

* Examples

* Policy recommendations
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Brainstorming

» What are the important capacities required to create best practice
GVC?

* How would you go about building capacities?

~

.

APEC guidelines * ottt s

« Identify gaps and validate with stakeholders;
« Develop refevant, impactful and efficient plan.

Stocktake avaifable resources;

Assess current tralning to aveld duplication;

Consider Gender and Private Sector view

Establish baseline, Indicators and measures of suzcess;
Identify partners;

Estabiish structure and ¢ontent of programs

Establish knowledge, sharing and Jearning processes
Establish M and E

Finalise reporting obligations;

Finalise contractual obligations;

Create feedback loops en
recemmendations and lessens learned;

Complete

+ Establish road map and milestones
« Convene meetings and feedback Jocps to track progress against p|

= Fvaluate outputs and outcomes against plan,
« Capture data for M and E and ensure effectlve documentation

= Convene spaces for reflection and learning
+ Complete M and E pracesses
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Capacity Development within APEC

National Aquaculture Development strategy in Timor Leste

Scie Acti

i |

ernational _ ! tilapia hatchery and grow out training in AIT Thailand T

s amnes JEERIRI

' training/mentering/workshops:

* Hatcherytechnology;
Feed formulation;

National * National Aquaculture Forum;
« ToT training —tilapia aquaculture;
= Hatchery Database management/online database system
‘Local . |oreanizatlon of farmers cross visits and facilitation of knowledge, sharingand |

~ . learning

-

Potential policy recommendation

* Building capacities is central to the success of a best practice fisheries
value chain. Informed by constant and rigorous assessment of existing
and required capacities, plans will be designed, implemented,
evaluated and adapted to ensure all stakeholders in the value chain
have the knowledge, understandings and skills to maximise their
participation and contribute to its sustainable and inclusive growth.
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Asia-Pacific
Economic Ceoperation
Secrotarfat

FACILITATE INCLUSIVE GENDER

PARTICIPATION IN SME DEVELOPMENT:

CREATING AN ENABLING ENVIRONMENT FOR WOMEN-LED
BUSINESSES

Irna Sari
Sustainable Fisheries Advisor

Presented in

The Second APEC Senior Officials Meeting (SOM2) and
Related Meetings and MRT

18 - 19 May 2018

Port Moreshy, Papua New Guinea.

101G

Women participation rate, aged 15+ years, by region

Northesn Africa

Western Asia

Southern Asia

Southern Europe

. Eastern Europe
" Latin Amverica and the Caribbean
Other developed reglons

Cauvcasus and Centrat Asia
South-Eastern Asia
Eastecn Asia
Sub-Saharan Africa
Oceania - i
(1] 10 20 E{1] 40 5a 70 80 20 100
. Percent )

Source: ILO, Estimates and Projection of the Economically Active Population (EAPEP), 2013 edition

Note: Other developed regions include countries in Northern and Western Eurape, Australia, Canada, Japan, New Zealand,
and the United State, based on 2015 projection figures, 2af16

oy



2018/6/19

Aquaculture production by region 2014

Production
{thousands

of tonnes}

Production
share {%)

Afrlca

,§ 1710
Amerlca 'Z 3351.6

ASIa . 65601 9

Europe

Oceama

FAQ, 2016

3ol1s

The biggest ca'pture fisheries producing countries

B S T i TP

44811390 | VietNam | 2711100

Indonesia 6016525 _Myanmar | 2702240
“United State | 4954467 [Noway | 2301288
Russian | 4000702  Chile . 1357586
Federatlon

Japan 360364;

FAQO, 2016

T 41821

1226560 Thailand .

Malaysia 1458126

Dataof Peru and Chite exc[ude anchoveta

Philippines L oarss0

Korea - 1718626
. .1559746
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World fishers and fish farmers by region

(T housands)
4430 5027

41 75 5885

.Afnca o

Asia :

' Latln Amenca
‘and Canbbean

North America

;Oceama

| World 57667 |

58272 56632 ,

FAQ, 2016 . . . . . .
Asia contributes 84% of world labor in fisheries production.

Saf

Stylized participation of women in fisheries,
determinants and risks

Participati Determinants Risks and cost
on level

Production v - Access to! resources. physlcal capacrty
! Skrlls, norms, 3
U P S ARSI S O i PN PO SO P Ve e e i oo ok
Harvesting * Access lo resources and capltal Physmal nsk
physical capacily ; - Time
Skills, norms.
§Markel|ng [ e E Access to resourges: and capltal Business losses
Skills anid knowledge Time o s
S - ; Physrcal risk assocnated :
Proceséihg HRRRE Skills and acoess to resources and capital. Time
Physical risk on working
condilions

s ]
i Time! gender relatlon R
orklng enwronment :

 Management and
: administrative (esp.
- public sector)

o Skills knowledge, access lo educalron, Ieadershlpwj‘
CaTrolgr T e T :

| Research Ski"S. knowledge access to educahon leadership _'ﬁme, gender relation,

role. _ _ _ working environment,

A
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Positive outcomes of women’s participation

Better welfare

Benefits Degrees of empowerment
Financial; social and political freedoms

Social:

Expanding human capital (skills;
knowledge); social capital, self-
esteem, confidence, appreciation
and respects from self-, husband,
and community members.

Costs and
risks

Household well-being @&/

Security risk

Sarl & McDougall, 2016 Two cases for Indonesian shrimp farming and home-based fish processing.
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Enabling and constraining factors for success
women inclusion

Human capital:
education, training, persistence,
entrepreneurship.

Social norms:
gender norms
and relations

Financial

capital

Spouse/family support:
financial assistance; emotional support

Sari & McDougall, 2016

Two cases for Indonesian shrimp farming and home-based fish prc:u.:essing.9 )
o

Enabling & Constraining Factors: Case in
Bangladesh

Homestead pond aquaculfure Shrimp processing factory
A ' ‘ k
ENABLING

CONSTRAINING

Gendered division
of labor

Double burdens
High supply of
women workers

ENABLING CONSTRAINING

* Norms behind
gendered roles

* Need for family
congent

* Financial support

l.ack of alternative
jobs

Men's
dissatisfaction with
women's
household work
Reputation issue

» Lack of Access to
up to date
knowledge

* Reputation issues

+ Household
responsibilities

Afrina Choudhury and Cynthia McDougall, 2016.
Prasented at the 6th Global Symposium on Gender in Aquaculiure and Fisheries (GAFS} 3-7 August 2018
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Opportunity and constrains in tuna small-scale
fisheries in Bitung

— Opportunities Constrains
w " p T W '_,Fema]e
- Marketing “ Markel expansmn (mlernat]onal and lucrative); : Pnce ﬂuctuauon market constrams, unregrstered products.

higher income  certification.

| Processing | Product diversification and upgradmg, market
LT ET éxpansion,’ knowtedge and skrlls upgradlng

hstable raw matenal supphes, weak bus:ness groiip; limited -
_capital, limited skills and awareriess on post-harvest handlmg.
and: foud_safety limited skills arid knowlédge on product

and technlcal productlon :

Fishing " Supparts e.g fishing Additional income " Low awareness for reglslenng Less participation by
- facilities from related {grading) " vessels and compliance. women.
agencies

?Input provislon :

Operalronal cost
reductioi; fishlng vess
. il registration, fi shery

 regulation "~

\Poor product andllng
and food safety: S

Training * Administering ﬁshirlg B
" permits, catch
, \ogbookidocumentatl - Source: SEAFDEC and USAID-OCEAN, 2018

ifof

Opportunity and constrains in tuna large-scale
fisheries in Bitung

iMale o i Female. a

Marketing ngh demand for luna and tuna alike, increase

Unstable raw matenal supplles
: emplcyment

Processingw w V‘E_mploymenl . : Unstable raw materla! supplles VVVVV
' ' : ' No women group, Ilmlted women
" at senior management level,
limited supporting facilities e.g.
nursery rcom, tlme management
”?Té.”rﬁéig ¥ investment in ﬁ__shing LT kR : B
| . gedrs and vessel, g
g;_,w., [ Increased catCh ST 1 S S REald AR e 8 2t e e L s i v - 1o
‘ Input provision Increase employment Tme constrams
Source: SEAFDEC and USAID-OCEAN, 2016 Case study for tuna small-scale fisheries in Bitung Indonesia presented in

Regional Gender Workshop, 2017 1z of




2018/6/19

Policy implications and recommendations

GENDER INCLUSION and

AGENCY-BUILDING STRATEGIES

. Programs & nedworks apply

- cantext-spacific strategles for
gender-equitable (& pro-pogr)
incizsion and benefits

.' Mullifaceled approaches
. applied in women-targeted
! programs

Technical strategies
_developedfapplied 10 reduce
- time burdens, Increase value

GENDER TRANSFORMATIVE
CHANGE MECHANISMS
Shifting gender and social

norms and gender relations

Policy supporting gender
equal access to
resources such as land
ownership

Aquacuiture programs
engage both men and
women in gender
transformative strategies
including ta enable
women’s mability and
gendered role-sharing .

Both tangibie and
intangible barriers
addressed

More gender-
equitable
capabilities and
enabling factors
Muiti-faceted and
muliti-scale social
change

Thank You

14 of







l | New Zealand

S FOOD SAFETY SCIENCE
. & RESEARCH CENTRE .

-

Creating GOOD policy & regulatory
environments for MSMEs

Professor Claire Massey
Massey University & the NZFSSRC

Workshop: Developing a Best Practice Global Value Chain Framework for
Fisheries MSMEs
Port Moresby, May 18-19, 2018

FUNBERS:
MINISTRY OF BUSINESS, 373 H
@ INHOVATION &t EHPLOVMENT Misicty or Primary Iy % &9# | m mla
ST A WA NATITIRY e \“M\} i —_—
LOLLABDRATING PARTNERS:

Plarts Food | §=M\SSEY
%rg' ﬂw I .c.nwmnou 1 RESEARCH f 4 i grivaRiTy

The powral e mf\i&irpuum

OTAGO

o e Ve i e
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(*)]

TareanIT .
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STEP 1. EXAMINE THE CONTEXT

(INFLUENCING THE BEHAVIOUR OF

PEOPLE STARTS HERE--)

I’ ; I New Zealand

P NEW ZEALAND

*  Modern, deregulated economy,
oriented towards Asia & Pacific,
dependent on exports (mainly
from agricuitural products &
tourism)

+ Population4.7 m

» Land area 270,000 sq km

=  First settlers indigenous people
{Maori} - now 15% of population

= European settlement since 18305 —
now 80% of population

»  More recentimmigrants from
Pacific Islands (6% of pop.) & Asia
{7% of pop.)




I | New Zzaland

-1 FOOD SAFETY SCIENCE
] I & RESEARCH CENTRE

FEMININE

LOW UNCERTAINTY
AVOIDANCE

SHORT TERM
ORIENTATION

HOFSTEDE’S CULTURAL

DIMENSIONS

R HOFSTEDE’S CULTURAL DIMENSIONS ----- > 100

MASCULINE

HIGH UNCERTAINTY
AVOIDANCE

LONG TERM
ORIENTATION

INDULGENCE

New Zealand

The Global Cempelitiveness index 2017-2018 edilion

13th,

woils
ECERDMIC

FoRt

——t

Key mdxcators, 2018

Pupulntlun [

GDP USS .ml’inns

Performance overview

Bokir.

7 GDPpercapltaU X
1820 GDP (PP} s wor GOP  oas
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STEP 2: LOOK AT THE STORIES

BEHIND THE DATA

Al irzges D Tim Searle
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& Tim Seark:
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£: Tim Sealde

Al images @ Tim Seaile
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L” l

-%s FOOD SAFETY SCIENCE THE BUSINESS

“ & RESEARCH CENTRE LIFECYCLE

Sales -
revenue

Time
Business | Initiation Development | Growth Maturity Dedline or 2% |
lifecycle growth phase
YOUR FIRM'S LIFECYCLE

= 1 rrrrrrrrrrrrrm
— vl be fon? —
. Cb\rb\cvm ]
I so™ lond o]
I 59'0)&,;\@%@ h Cw\m>" ;““___:
eI N R B I I R R

g3 é«:\:ﬁé\m\
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YOUR FIRM'S LIFECYCLE
o T T ™
— FreA
— s/ —]
Yoar S N S SO A MY T M O W | Fear
14 2900 \@a
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Dimension 1: the person

[
>

. Maintenance or exit
. Establishment
Exploration

The firm & the person

The firm
A

Maturity

Growth

Establish
ment

I
”

Exploration Establishment Maintenance or exit

The person

2018/6/19



The development framework

Maturity Policy Policy
instrument A instrument B
Growth
Policy Policy
Establish instrument C instrument D
ment
Exploration Establishment Maintenance or exit
Policy instrument A Policy instrument B
M aturlty Owner with high growth ambitions & development Owner with low growth ambitions 8 develepment
polential (e.9. experience of self employment &/or potential (e.¢. lack of experience of self employment
relevant skills) &/for lack of training)
Firm with Tittle potential for develepment Firm with little potential for davelopment
Policy response? Aclively mentor owner to axit Policy rasponse? None
firm & establish new firm
Growth
Policy instrument C Policy instrument D
Cwner with high growth ambitions & development Owner with low growth ambitions & development
potential {e.g. experience of self employment &for potential (e.g. lack of experience of self
relevant skills) emgployment &fer lack of training)
EStabll Sh Firm with high potential for development {e.g. with Firm with high potential for development {e.g. with
resources and in an emerging or surging market) resources and in an emerging or surging market}
ment Pulicy response? Actively mentor owner

Policy response? Actively encourage ewnerto exit
through sale

Exploration Establishment Maintenance or exit

2018/6/19
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STEP 3: TAKE ADVICE FROM
THE EXPERTS (AKA PROF

DAVID STOREY--)

% New Zealand
AE

=¥

Lt Y FOOD SAFETY SCIENCE

N & RESEARCH CENTRE SUCCESSFUL POLICY

o

= Storey (2000 & in multiple places since then) argues that
successful policy-making starts with clear objectives (e.g.
reducing unemployment or increasing the number of start-
ups) & has evaluation buiit in

= Relies on
" accurate data
» clear thinking
® an awareness of reality of SMEs

* anenvironmentwhere there is an acknowledged link hetween all
aspects of the situation (PEST) & the appropriate response(s)

s
IS



I ; |NewZeaiand

3 FOOD SAFETY SCIENCE
& RESEARCH CENTRE

= Clear thinking does matter:
" Pricrities change over time:
®» Resource constraints a reality:

= Policy is made in a context
{political, social, cultural):

® |dentifying underpinning

assumptions fworldview helps:

POLICY FOR TODAY

» Need to set SMART objectives
» Need to minimise policy lag
= But cannot drive policy

= No single answer will be effective
for all countries

= |5 SME policy designed to redress
imbalances or because the sector
offers the best option of addressing
objectives?

% New Zealand
.7y FOOD SAFETY SCIENCE
wr & RESEARCH CENTRE

transformation

TAKE AWAYS..

» There are a variety of “development pathways” for firms in
different industries and run by different people

» There are different roles for the parties to economic

» Asingle model doesn’t exist —but smart people working in
the context of their own economies do....

2018/6/19
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A well-known Maori proverb provides an
answer to the guestion “He aha te mea nui
o te Ao”

(what is the most important thing in this
world?)

The answer is obvious - He tangata, he
tangata, he tangata

(it is people, it is people, it is people)
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Global Value Chains for fisheries and

aquaculture

Project design and planning

Presented by Guy Watson

May 2018

Project design and planning

A new approach

-
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Project design and planning

A new approach

Project design and planning

1.0 Set some
goals

»

Traditional project planning
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Project design and planning

1.0 Set some
goals

»

Eg "improve value
chain by addressing
capacity gaps”

Traditional project planning

Project design and planning

2.0 Design a
program to do
this

ST

Traditional project planning
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Project design and planning

3.0 Build support
and raise funding

S

Traditional project planning

| Project design and planning

4.0 Implement
program

B— TR

Traditional project planning
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| Project design and planning

Traditional project planning

- Project design and planning
B HEREBEGB
4-6 years +

Traditional project planning




roject design and planning

Economic

Traditional project planning

| Project design and planning

Economic

External risks

Traditional project planning
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Project design and planning

Projects in
isolation
Y ~

Traditional project planning

Project design and planning

\ Projects in
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Traditional project planning
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A new approach
learnings

Project ’design’ instead of a
linear approach:

Set goals of

PROJECT IMPACTS

and OUTCOMES '
rather than filling

capacity gaps

A new approach

Project ’design’ instead of a
linear approach:

L4 .

4 \
i 1
| i

\ f

f .
% p Consider the CONTEXT
A
\N“m”,’ as part of the design., not

an externality to

manage




A new approach

Collaborate with
others in same
o SoNy
RN context
¢ N

h‘.m’

Traditional project planning

Work from the
TOP DOWN as

A new approach

N2
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A new approach

Set out strategic goals,
over a time frame: eg 3,
5, 7+ years

D T B ) M 0 W o e F'

A new approach
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A new approach

Understand the broader
context of the sector,
and other sector

activities.

A new approach

»

Map a pathway that draws in these

variables, and integrates a number
of smaller projects, and longer
term external plans (eg

infrastructure},

-
-



Project plan will contain:

. Clear goals that are evidence-based, achievable and

quantifiable.

«  Methodologies and processes for partnerships
and collaborations, within the sector and from

outside the sector

+  Aseries of sub-projects and programs that are
packaged and integrated with broader economic

strategies, and informed by external variables.

Key steps for a design approach:

. A base of evidence that is determined through

market assessment and analysis.

. Establishing organizational and programmatic
goals fo ensure that there is a measurable end state

that the design seeks to achieve

. Developing a solution that requires engagement
across the organization, that builds bridges between

program, funding, and outside experts

2018/6/19
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Key steps for a design approach:

+  Establishing broad-based ownership of the

solution

+  Testing the approach not simply with the fraditional
“top down, inside out” approach to case inter-views

but with cchorts of people

*  Establishing performance metrics,

programmatically for the entire design,

Project design and planning

Thank you

Guy Watson
Global Edge Fifth Pty Ltd (Australia)

GLOBALed,ge.
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