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AR B TE EEE 2N fEEEEEE (Holland Circular Hotspot )
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SEMINAR ON CIRCULAR COOPERATION
BETWEEN TAIWAN AND THE NETHERLANDS

Date: Monday June 11*", 2018, 13:30-16:00
Venue: C-Béta, Rijnlanderweg 916, 2132 MN Hoofddorp, The Netherlands

13:30-14:00 Registration
14:00-14:05 Welcome
(Herman Bavinck, Program Director of Holland Circular Hotspot)

14:05-14:10 Welcome
(Ambassador Chou, Taipei Representative Office in the Netherlands)

14:10-14:40 The Circular Needs of Taiwan
14:10-14:25
Yingying Lai, Director General of Department of Waste Management,
Environmental Protection Administration, Taiwan
14:25-14:40
Shadow Chen, CEO of Taiwan Circular Economy Network

14:40-14:50 Q&A (Herman Bavinck)
14:50-15:00 Break
15:00-15:20 Presentation report
(Olaf Blaauw, Senior Strategic Consultant of Delta Development Group)

15:20-15:30 Q&A (Herman Bavinck)
15:30-15:40 Wrap Up (Herman Bavinck)
15:40-16:00 Networking

(2) SR 2
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" EU-Taiwan Industrial Exchange on Circular Economy |
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Materials, domestic consumptions
are about 269 million tonnes/yr,

J Approxlmately 1 tonnes/yr for averay
~ 70% of the Materials come from import
* Metals-100% o

tmport
o “-Ulhn 0%
* Fossil fuels-99.8%

8¢ consumption per capita.

* Biomass-66.1%

* Non-metals-23.5%
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2018 TR REAEFREOS A | 7Y 6 A 12 HAR R 22 T i faER
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Tuesday June 12th Holland Circular Economy Conference

09:00 -
09.45 -

09.55 -

10.15 -

10.40 -

11.00 -

11.30 -

12.00 -

12.15 -

13.15 -

13.40 -

08:45
09.55

10.15

10.40

11.00

11.30

12.00

12.15

13.15

13.40

14.00

Location: Fokker terminal, The Hague
Registration
Welcome by Chairman Holland Circular Hotspot Mrs. Jacgueline Cramer

Official opening by State Secretary for Infrastructure and Water Management Mrs. Stientje
van Veldhoven

Key note speech by Mr. Thomas Rau

Coffee break

Table discussion: Scaling up circular business models

Table discussion: CE as a matter of attitude

Fashionshow Brightloops & Dutch Aweamess

Lunch break

Key note speech by Former Dutch Prime Minister Mr. Jan Peter Balkenende

The Circularity Gap report by CEQO Circle Economy, Harald Friedl
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Tuesday June 12th Holland Circular Economy Conference

Afternoon
14.10 - 16.25

Location: Fokker terminal, The Haguws

Breakout sessions

o | T Pr o
CE Design Transition Extandad Produce Fnancs CE Business Model
Managemant Hesponsibilty
Circle Scans far st=-a Eneoy
Cities and Regions Starl- & Scale ups  Consumer Bahawviour . Green Deals
SESSION 2
CE Design s S i —— = -z-oe CE Business Modsis
Managemsant Hesponsibilty
Circle Scans for - Material Energy —
= . Starl- & Scale ups  Consumer Bahaviour = —! Crcular Procurement
Cities and Regions EELS
16.35 - 16.50 Highlights of HCEW 20
16.50 - 18.00 Dirinke

(2) =
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. TR TEEEENEE B Mrs. Jacqueline Cramer Bl B SRS

] B {EER EARE /5 Mrs. Jacqueline Cramer 72 5w AiT 2R EC
B o PR RITRR S B R M X B2 43 A HEf#
Ho WFRRECRE R T N —RIREREA REUEAY) - 1ER %
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Circular Roadmap | -
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Opening
Holland
Weatt Circular Economy

Stientje van Veldhoven

State Secretaryfor nfrastrcture and Woter
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6 HroElE 17 TH kg8 E HiZ (SDGs, Sustainable Development Goals )
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Development Business Model Circular Economy
Cycles

Closed
cycle

Results Constituents

Collective
Business
Revenue Proposition Value
model creation

Organisation  Strategy

Businessa {restar Economy I

12
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Circular Business Model

Closed
cycle

Results Constituents :

Revenue
model

creation

Organisation Strategy

9 YIIEVER

N'!as.e 1: material flow
Within textile sector

Creating a refined picture of the
current resource flows of a city.

Defined as the “metabolism"
stage, an analysis of how
resources, materials, energy, and
\abor are being “consumed” and
“digested"” throughout the city s
mapped in a visual diagram.

The resulting Metabolism Map
provides a visual understanding
of how a city's processes
contribute to either economic
growth or waste.

0 CIRCLE
2 ECONOMY

13
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DESIGN

PRODUCTION
REMANUFACTURING

CIRCULAR
ECONOMY

RESIDUAL WASTE |

4 EREHE— "EREEERERE
11 ARG

drift .

Transition Governance - basics

How to anticipate, trigger, influence?

* Creating space for finding fundamental new ways of
thinking, working, organizing

| * strengthening & linking existing dynamics of change;

e challenging status-quo

n
ans, Kemp & van Asselt 200

; Roti
Loorbach and Rotmans, 2010; Loorbach 2007; Rotm

14
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drift

Transition governance

What structures need to change? (“top. down”)

Optimizutinn

Destabilization

Stabilization
Institutionalization

Acceleratiog
Experimentation

13 HHiE—{HFEFHIARZR

Principles that shape 3 800d fashign future

CONNECTED

INCHECK
Transparent and traceable value chains
Reciprocal and long-term relationships
Value chain partners share ownership >
of risks and benefits

The industry is held acco

untable by other
actors

Governments, investors and NGOs create
transformative change through legislation,
taxation, financing and advocacy

REGENERATIVE

i terials it
*  Theindustry properly values the maf
Processes and products regenerate ecosystems and e internaﬁzing Al msrs a‘::d ‘m‘ s
: i treated as valuable resources,
communities e . erandeoll o MESREE
Ing sttes ars PR A oving from one cycle to the next
ManUf?c‘:”\]/nagdds value in the for of ecosystem m g
. The industr
services

15
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Fashion show Brightloops & Dutch Awearness 5%

HaR (I 8 EESRY Ry BKEE RS R (B A B T3
20%HY TR T 74 E 4T SRR 511G - 1T 8096 HYST AR ) e 4% AL e
M AT LIEIG RO 55, - (R 2018 faf IR ER 4B T Al 1 3
Fiak (FFiE) FEFRTRHAERAVERGT - R B Ta vt T 2Ry
ahskESE o B E 385 Dutch Awearness 1 Loop .a life &1F »
W — 2 LU RS IR SR~ AR 2R

15 Fashion Show Brightloops & Dutch Awearness

Hollang Circular Economy Week 2013

Design for reincamation

Ac ation Ok

@gevyzc/\':wsss ‘\\OF%D -a

16 48RERSE RVTHES BRI A bESE

I!._ 6

The TEXTILE SECTOR is the
world‘s second

16
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B R & Jan Peter Balkenende BEREEERTEE
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ERRENEE R DIE(L > RS ? AR A DI
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R S EEREETTR -

EEREEE SN - HARA N REE SDG HIEE -
[l —BREURAY K E B~ FriIs A 8B 2L SDG #Y H
o IR RAYAE]  REEFIEBURT ~ NGO ~ 11 & & 57
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7. PEREEEETTR Harald Friedl 8% " fEREAOHEE | HE
HraHFREFE A 9.1%2EREH » @GRk T 2IKE
JRE{SE FER I S B ER A R $ SR - B B BRATFR 2L 9,280 MY
Eli - BUERRESIRC ARG T RO L BE B
Bty 28 - - & - IR - BRERESOE -
Ry T EE B R RE A B B IR A Y - TR A R RS B
FEZ MR —(EEPARIEER  MFEA T & 18 AYFREPAMEIEER - 22
2P EEANIEERF R G - BUUKJ5% ¢ Leadership ~ Scaling &

Measure ~ Education ~ Job & Create industrial mutation -

18 TEIREOE 2k
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(1) 1712
% (2018) F-{a HERACE B L HHER B SM S5 TR %
AREATRERR T Z i B 2 Z RO R R @ 2 5] > fal eGP 2L
BE A o Tl L B HEBIIE IR AR Z BUF BRI ~ R~ MABRFEAR
— [FJ S 7 EHEBNIEER SR < 8808 o 1ML TR 2 T (a7 S 2

TS )~ T Park2020 |~ T e RS UK E R |

R 4 IR RIS ITTIER

Weadnesday June 13th Visiting Tracks Clrcular Economy Holland
Location: Meeting point C-Béta, Hoolddorp

08.00 - 10.00 Departure delegations” field tripe to sites that showcase arcular use in the waste,
textile, food, electronics and building industry. Hop on a bus and join a full day
programme an one af the tracks

SECTOR TRACK 1 TRACK 2 TRACK 3

FLECTRONKCS TEXTILE WATER MANAGEVEN
Get a flavor of varous Learn about the daring nvertion ancg | The Netherands 5 wor ~wade
devcpemenms i the slecieoncs | widesprend adoption of good tsshon | anown for iy water
w‘&nmmm practice a Fashion for Good Get managemant. Get insoy . d By
likw rmeant rapnd by woydlng of cothng and | samieg stout nnovs— @ on
working in practice, abest join the ‘Embassy’ for connectng e ensre cycle of watee. chimate
practico of colioction & industry players! and rescurce chalionge- and
recycing of WEEE ueder MNOVHLGNS ONCEMInG W
Exordod Producer Explore CE devolopments in the global chaserge of the ™ astc
Reaporstity and Tenhacced | Dutch Yeatle business o fascnetng Soup
Smarnt Coies and what R moans [ siles anc leam adout NNOVaTNg
for a cty, busrass modus
SITE VSIS Cavlene Fashion lor Good Worter-at
(subject 10 conlieration Phips heothcare Heoesse of Derim Project Smartroo!
Einchaven Smart City
SCECTON THACK 4 TAACK #
AGRO.FOOD & 3ICMASS FLASTICS
Discower wiy Hottand & the Wist the most sustanable buldng n | Sew how the Cutch e
second larpest food oxponier in - | the world and tho st cradie-to- increasingly closing the loop for
Yo morks, how the agre-food cradie busitess pawk. Leam sbout plustcs. Expacunce how lrash
chain s goirg droular and how | state of the an drodar nnovasons n | Secomes cash by extracing
we fight lood-waste, Wo sso Butvding, Corstructon & plastics from muncpsl waste,
&m at showing parucipants the | Invastructure S e oiminason of rocycing the plastics for uptake
et Motand has o offet n wasto and Suding matsnas We anc | n prochucts fom comparies S
wrms of horticuture and Clty wih a viat 1o an improssve Fhilgs ang Wavn. Loam from
frming oNsUCHon & demotSon wasth w colsborstive approach from
recycing sie. SesgNers, DIoAoRrs,
CoNBUTEY, GOvermet and
WaGe Managers.
SITE VISITS Uman Farmers Park2020 or The Edge Upcydio Centor Amene
(ubpect o confemation) Priva Ajoswaturstant (WS} Vi Werser & Ve
Bluo City BAM Omein & Morssimicct
Gran-thity lons

19
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1. THEESESHE S (Amsterdam Airport Schiphol)
BT AR RS P ST S R Tl R R A S « — - RS
£ 2030 FREFEREIEY) 25 HAR - K T EFI HIE - 1885
BT et~ =N TREAJEEREE A5 o B BT
AAEIGPE TEYeAERE ) (Light as a Service) 2 IRESZEB -
FEERECOR R SR Z B - TRAH A S B 3557
5 FHPCEIRE &4 BEREEE S HRATHR Gt 2 &
BRIREE - TANEE "EE - ARG 2
ANFEIEEEM A ZEE > FERE S ST - IWREEETS
S50% SRR IG R B (] - IERRHVEER S R B
R B o phE R PR S = A 252 -
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2. Park 2020

Park2020 fir A E I EE R 2 Y - 2 HHE T R AT
(Coert Zachariasse) 1% Eifaf SR —[FIEEE (HEEFHEE)
(Cradle to Cradle) HYZE[EHEEEATRAR-ZEFE4(William
McDonough) —[FEJZzat5ek @ (5Hh&Y 60 E - HE R - HHEESS
—{EemEtEdt " ERBEUWHIA ) RE TEEE - &M T
EIHEE MO HEE SIS E IR Z SRR -

Park2020 & A S 2 1L HU R R EIR S P TS
ZRIM SRR n UL =R - PlAE RS EY R - /K& R
B~ AR - SREEEEY) - AVIRECETE - ZLEERI R R 7K
FEE  AEEVIERESH ARV ER - FEREEYAH
TRETEY) > MR ANENR - BRENEELGEGET  ERGE
TR B E & T A Bl 22 -

(A5 [E & N T R DU S B asa T R A Tl » M Rl B R
YA T TREGE R S — BT IR - SRR
sTHEL RS R L E—E A YEER S LR EER B A - BRiRE
A REL e iwE HA S EE AT [k B A IE R ey BL e g -

21 Park 2020 22 Park2020
o Y 1 ﬂ

21



& 23 & E & 25 Park 2020
e l N i ——

e r"
|t\ﬂ e

NNWu

‘ ’-s gL TN

3. FIMERIKEHR

AL S E T R KB o B R R TRy
(Evert Schut) E5EBE LU N E 24 2 TAZAEEFREMEIRAOFES
St o LRt F R T LR EIRE T TR DA RS
B | o (HEEHERS 2 M nT D R DR = E] > §—XEE R
A A dn AR - AT —SE T E B R R - B R R
R K 18 S SE R AT 4R L A I 2R S BkER - LR
T 2 Tt PR P B e 2 DA KGR % B AR 1% A0 o 4 R 2y it
F 2 R 7 5 el e TR e T o] AR B R -

BN RIEIRE G VA AR E 2 RZ HIR R ER T
6 f& H A v DUNZREER A PR B HE > T A R B T 2
=
1. Pilot Projects: T Rl T2 » ER&ATEE AR BV -
DIGEBHE AT - WG B (GRS B
2. Green Deal (concrete): i BEUNELERRMIZE £ 55T “Shulimag”
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3. Regional Initiatives (Cirkelstad): Cirkelstad /2[5 ik 248 7 4H 4% -
AR EIREOE A = HATEA 12 (EERE 2
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4. Research (universities): EERffTFR&1E » DI HTHY TIASEER
2L 2 PSR o

5. Standardisation instititues: F%I7HEALIEERACT IR E > HRE > A
teftEp I AT (B M RE R E B Z YA -
6. CE’ 23 {4 FH ey RE M Eh P I A B s e B BRI A0 SR [F]3% 0T - &
AR H RTFTA AT 2 TEEREEAE B4R SRR - Y 2023
FEEPR T — LRI -
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BB AR IR » SR B3 - AR DRI e
(match-making ) - 21 EE G 20 5B DA - AESIIIL
AHAR TR R A NRAERS - SR TR SRR -
[FIF5 A #5374 Lighting Showing » AR €t FE$%RAH 23 53
B AGRSRIRENE - WABEHE -
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Thursday June 14th One-or-one meet ups & CE exhibiion
Location: Rijkewatarstast, Lel Future Ganter, Uirecht

0845 - 0215 Fagistration
08.15 - DB.45 Opsening and Kick off by Halland Circular Hotspat,

Fijkswaterstaat, and Metherdands Enterprise Agency

08.50 - 10.05 Found 1 live pitches

10,90 - 12.30 Found 1 ene-on-ane meet-ups / matchmaking
12.30 - 13.30 Lurch break

13:00 - 13.25 Found 2 live pitches

13.30 - 16.30 Round 2 one-on-one meet ups / matchmaking
16.30 - 17.30 Clasing words & drinks

25 HERRPAR S5

’Li. Helping
SMEs ir
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o TEReBESS | @ THRERIRESE ) FETAFHES

2018 ££ 6 H 14 [ > fERGEE GV T REEMR A AR R A g
FYERTT & Freek van Eijk » IS FHISZ&E] T EFRTE: - EEEEARE
HEVTAE  REBRERER R RV E RS T - FHE T F B R
BRI RN I E & 1F -
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