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government and enterprises o
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E=AR:
e Chasm Institute LLC & - B & £ B #Ffrk 7T 7B 5 &k
K 7Rt 2 [f] - Geoffrey Moore e Mgk | vy 4 h
ERIEE FIEGNE T Y -3 P LN E
o # = g Business Model i - BiFLeE » KA 1T
BT A F B o FPt oo HIL L 1R 0 B B Ao
IR R IR L e R e VI
e ezl I http://www.chasminstitute.com/
4, g rw
(1) 3w € 2
e Chasm Institute Founder Mark Cavender 4 % Chasm
Institute =d K EJkmp — B > ;2% " Cross the Chasm |
A 1991 s ¥ i¥ T Marketing and Selling High-Tech

Products to Mainstream Customers | T%Jﬁ Geoffrey A.
27



Moore #7313 B ¥t M3 PHEDITEIFEHE &
NI AN BE? s el L T 1:4 "4 e > £ H §_ Disrupt
Technology» iz 1 = 2 % #£_1991 # J15K % 4 — 2 §2 5037
SAIE2P £ 42006 2 2014 £ F AEESE R4 F
gt F i didp g 2 T Cross the Chasm fr%‘i\zﬁ}«iJ R IPE

'J‘ ‘:‘)l'
v

WHepE R 2 # o @ Chasm Institute B wﬁ d & &
RED N do- BN G BT QN %93 fedAzfr1
TP > X2 FEF TSR R P £ E D3R
FERFET R R

5 R FS W AT
(keynote speech )~ % & | pF 3] 4 % * 1 %3 (workshop)

e Mark Cavender if /i e 73
A EERE e ER G s Hr r (T 0k

o 3T L 2 1 '8 g Mark Cavender %k F k0 R -
%—%&ﬂﬁ—aﬁiﬁﬂﬁﬁﬁf%?“°

CEWZL~ »DIs

11 GLEYS CRS LT

CROSSING THE CHASM

B 17 : Chasminstitue LLC #Z3*

(=) RocketSpace
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Tz 3/13 » 5:30pm~6:30pm
¢ 4 ¢ Karl Knight /CFO
H AR
* RocketSpace i = # cng| ¥ & 1735 R % FTet 7 170 4 B
DI A T B E o
» RocketSpace 2011 # 35 4& L = > Hip# I > goiv'foi®
< JI I e > IR POFF] F e L AoPRIE o g &%IEJJ FEAE D
7 4 - 21 - RocketSpace i & ¥ £ F7PR> B 1} 15 3@4}11 *o>
ATRIE Fend fi s Ry R Fe s 2 &
glATR R -
o b ! https://www.rocketspace.com/
VI kR
1) 3w e 2
. RocketSpace CFO Karl Knight fz## RocketSpace :rf %
Bo;Vi &5 = > ¢ 7 Coworking Space > & ¥i74]11 2
# £ # F - RocketSpace ==k 5 # £ L Coworking
Sspace > EELNiEBEA H A B £ LT P
iE 2 P EATAI B PRS0 g Coworking Space
pF s Community 2 = %frﬁljlﬁﬁll‘;\ FLRE » b fim W ) 3
,%%,ﬁm@#%“oﬂﬁéiﬁgﬁﬂ’
Rocketspace Fp:#HEL1 G3CP % T2 20 BB RN
L5 K IR E EoRTA | At 59 & RocketSpace
ST RBE e B Y KRB ¥ R
A T AR R FARASHERE &
RocketSpace + 4 v “f’f TR F
4 it i RocketSpace ¥ ¢t

3

« 728 2 34 1 #r3- RocketSpace Kal Knight % & % 4c
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InnoVEX # iz Keynote & # £ ¥ ¥ F P & 3
RocketSpace B R R 5 %4 0 3 Kal Knight § 4c 7 f2
SELIEL Bl -

o By RocketSpace > ﬁw Startup Terrace 3%

B 18 : RocketSpace L+

() InnoSpring
1. FZ 2 L 3/14 > 10:30am~11:30am
2.7 ¢ % & © Wei Feng,~Operations and Cross Border Manager
4%
e InnoSpring # 2017 # #% Entrepreneur =% Top 10 Global
Accelerator in the world - InnoSpring # # -#_InnoSpring =+
SR AR R p 22012 & 0 A FBEP AET S
IR R R L %3 %3 &2 e InnoSpring #
Rk z g w2 7 BEH BB R EBR A E ]
> AHEEIRAFERIEE Y FFE > B &
SEEAATAI S T HEERGERY] T EERE X A HF

* InnoSpring Silicon Valley & 150 % B = & & iF > L F 7

% o @ & Drive.ai ~ Savioke ~ TrustGo ~ Kuaiya ~ Meadow
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frMeta> pwe 3 6 7IPO @2 1 7IbEABRDS > P
EaFHme e

ik o http://www.innospringus.com/

43¢ pim
(1)

@)+

e InnoSpring F s F > v ¢ Z HFESH ~ FEUG

i3
FRE P AR E N b
g ¥ 0 A InnoSpring - # Aigz BAEE T
FOA &P 2000 BIE R 0 A B BBEHRFTHEE
BRI RER A EEAR DU QAR E
Fy o

br'IE-1;\‘

e 7 £IE P Scouting > H4r— £ 10 H £ £t LB L ¥

EPLFNERAERD I SBFEDNL T
<Y S 3L ERERBRET I 5L Join
Venture X Bb ## T <~ £ B

Bl 19 : InnoSpring Z13*
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(=) Women’s Startup Lab

1.
2.

AL pERY 1 3/14 > 12:00pm~2:00pm
L ¢ = % : Ari Horie, /CEO ~ Bill Reichert,”Managing Director,

Garage Technology Ventures

. EHi=4 %

e Women’s Startup Lab = * 4 & » B33 pb L M A% 5 5%

AN - BRAAFEDRIEL L R SR ET R
gL e £ 5 100 & ¥4 23000 i 4+-3~3000
B3R & ~T739% 3 s X 1 % 5% | H3E P A HEED o A%
A Ari Horie » JE1F3F 7 W% & % f& 38 4o 2014 CNN =g J& =

10 * g ek (o

PR HB A EFEMNEFTRE L L > Women’s Startup Lab
IR ERAPLEFANEL G THFFE > VA EFRE Y

BEAERAFI A S > FP R E S B program - &

A AP A E - 12 BED & B rE
g £ B ¢ ~ G Hori House % #) & i 4 5Tp [ i 7 % &
HRRARYI R 2 15 F B Y g Mentor BREEH E 0 L E (S
AR EGR IR 0 @~ E R AR Bk A R > 90%
® F5 w 4 WSL 1 Program * Fg #p v 4% o

E RS AL g L L BIFR 4o ig F Program ¢
Hori House # % & 7 %4 4p Bl chik 378 6 ¢ 7 3R
Webinar g Meetup -] ®> 2 &2 ®*% £ ¥ & iT 7 Innovation

Program > 4 p &~ 2> & % o

o 4t @ https://womenstartuplab.com/

43¢ i

(1) £ 2

o LB AIEME LA G SR LR R A
gRE ¥V B PREASHDEIRE LR

HFAEH o 7SS B0 LA B R RS
32



By SR P AR REE R o B A R 59 S R A
(EAENE 22 gk SF - S S

© RI7%4 Ari Horie o & 5 p & 4§30 S8 s > &
ELAMEF L 2T o BFY 2 o oFAEE
B R -

(2) ¥ ac & 13 50

o AP L Ari Horie & & 4-4c InnOVEX 7% & 3 iz 374
BT EYE  EUR- RS HRTARR -

e #rz- Women’s Startup Lab A 4k Startup Terrace 3k 2k 1%
SR MALPIE R AR ¢

Y LSRR Ry SRS
R B 1€ 2> Women’s Startup Lab c4cig %
R

C R RSALEBLERY AR FEHE R
2R el A FIER - o bﬂfy}i:}iiﬁ%i R TR
A S R Y

B 20 : Women’s Startup Lab #I3*
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(= ) BootUp Ventures
1. 22t 3/14 > 2:30pm~3:30pm
2. *Z ¢ % %  Mukul Agarwal ~CEO - Jayne Riemer-Chishty VP,
Global Relationships
. EHi=4 %
e BOOtUP i &7 & e 28 » vttt g 2 i < &~ Google
fo Facebook » &2 >3 50 B R 7S & & v | ik— B 23R4
4R A5 E O ITABBRAIETE R R E F o G
z Coworking Space — B & 3 /&4 A L B P F 2 2 4
%%K%%Eﬁv# P i®® . ; 5 # - @A BootCamp “r
% Program % HprFr i (Technology validation )
& i% AR EHEZ A4 2R R R e
PR 475 4 Pitch shis & 3 & £ 4137 w0 % 20 chp 44
Gk SLERE B AR o
e =k o https://'www.bootupventures.com/
4. 2L & v
(D€ 2
» BootupStartup # & " §_ — i Coworking space i% i H 7 > zf
50 s BEEPL2ZFrng Th R, JET - BAF I
R 2E FanT ofeipg 0 oFTS - BRAL MNP
>R F R =B loT e~ fF A A s H‘%J:,\i
He - BP IRt 22l SFM R Tk

(2) ¥ s
* Bootup startup 3 &# & sy F 4G FHEE %A G 4 DT
R st Lk R hh e R

R A o
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B 21 : BootUp Ventures 3+

(M) ¢ B B AR
1. 22+ pE R 0 3/14 > 7:00pm~8:30pm
2.7L¢ v £ R /CEO

3.8 =

i

o PP BT SN AP R FEE LR B

"
7
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4

3

L
o

o v

£ ¥

0‘/4

Stanford ~ 5 %2 Google ~ Apple & f =& £ ¥ > v
LR . 4ecg B B PEO % - CoWorking space % %éﬁi}t
PRI TR B A BFATAIEG - BP SR E

ByEa H E%ﬂﬁmﬁ%ﬁ\%%pﬁ%ﬁ%#
EEDRIRTA R k> TR ZLIRTT R
BYOMA AN E R R Fd - R aRRTE Bk
R4t P v oener A 95% 0 i 16 RETEIE R ~ 31 Fe
¥012 500 & TFR L m R O B

hARETRINA P B BRIFTY CUHBRFTH B
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¥ 2 # - Plug & Play ~ KiloAngel % 3 ji i & » JFit 82 p 3
AP FT W DT AL D & IF ﬁﬁigﬁﬂ#?i&? B S
BofE TALYELE  ARTRTES  SHERD - G
R At RAE R A e S BRA R P RG] -
o v & fexk U http://zgccapital.com/cn/

4, g i
DH#H L
o ¢ B ﬁz

wEEA A KT L S e

© P MHE BRIATY AR B4 fo s A & Berkeley Joit £
T FHES o T A LB L TP LM R Y Y
W s RIFT? jf;\)}%a%.ml S e W A LI L s
RATH| R FREE LT

B 22: ¢ B4 B AT w2
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(4 ) Future Food Institute
1. FZ2» R 3/15 > 10:30am~12:00pm
2. *¢ i % : Tim West,~Global Ambassador
. HEHA%

« Future Food Institute A & & 587 7 #74 - £Z ~ F1225 11
L2 s ARTE > g BEWEOF L R - AT o R EL
oL Joo

47L& v
1) 3w e 2
s Fitaz k¥ Ar‘%ﬁ:i %fﬁ#’ii—”‘v A F RGO ThedR
oAt R R
o FMEHM AT Al i E S o R XS
Ee g SLEdF A S KR R R MR s BES
E 2 jigdd o
» Future Food Institute = Future Food & B ¥ e 3" H > »
AR 4 A ~ Meetup % % ~Hackthon ~ Bootcamp ~ Summer
Camp ~ Innovation Program % #-5% 3% &5 PP % 3| B F¥
EMA AR AARE P NPT AR hE Ko
(2) 7w & 173 5
s o AP PRIGFEF I 40 10 R FRIBI #0010
Fr HEGFIFE
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Bl 23 : Future Food Institute #3*

(-+) Berkeley Skydeck
1. 2Lz ph Y @ 3/15 5 3:00pm~4:00pm
2. *Z¢ % % : Bree Cahill /Director of Partnership
JHE=Mg:
» Berkeley SkyDeck & 4c- + & G5 a2l ey f,J#_
hEF BN EFAFEAAET R ORERET A - F
#F w e Skyteams o
« Berkeley SkyDeck #7F — BSLicm A | g koigd 4 | 7
W 4 X F @i A RIUCSF 4 fk Sl g Roenid) &
BRom e miaiby &F FTE &% e
« Berkeley SkyDeck £ SCET 4 BHEP % & F:* 4] %> 4
Berkeley & 4 &£ 2 ¥4 B} H &7 gt p 4 F T

o

g

« SkyDeck ' 7 3 i-ATAIMIFF = B 7 cpl R it B S
b e FEh AT 2018 E A & F £13T Program v 3 - =X
8 B &% BATh Skydeck &7 £IRTIZN 0 ¥ F i B
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Berkeley ¥ a3/ 3 2 % &2 Tl > - H B F & E£LI57
A S B PRAR o
o SkyDeck friffd a2 & T o3t g T HFTHE
AN HE - BEFRT 100K # B 5% o P
o b http://skydeck.berkeley.edu/
4. FL§ e m
(1) L gk
e VM LH AT EF B i FFA S TR AN
T 2k = e Startup Terrace -
e B4y FF HWHL g ERF 7 S REERELE
B¥ 3 Visting Scholar VISA» # & % i § 6 7 ? pFR >
e E%Skydeck?1 ® 33 % Berkeley ¥ kA&7 7 = % 'E‘;‘)%z ’
Flpt L R R A B B T R AT B FR &
PR E - BARS IR e BESE o
(2) 7 & iF> 5
. 9;‘%‘_@%"% 77 ¥ - Skydeck edeiE Bt koL W

¢ - & ¥ innovation program -

7
i
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B 24 : Berkeley Skydeck *Z3*

(+ - ) Ontoco.com

1. 22 pE ot 3/15 » 6:00pm~8:30pm

2. *-¢ = % : Hans Phillips /Performance Consultant

3 EHi+4%

« Ontoco £]9#%+ Hans Phillips = Jennifer Acosta &2 25

=R EF B DL R R R
Being/Entrepreneurship & % w454 + 2 Coaching R 7%
F pF Hans » H_#7 5 % fdcik B Partner 17 Mentor 2 &
EARLF s

4, A g e
(1) k£ %
e Ontoco ¥ H i 4cig B Mentor # fe ehf_» 15627 B F5

AEFIGRY e e P A1 Y A2 EY
FAEF A DE G R BZPOREG H kT
% eha (Fakic 2 50 37end FRE-BECER 5
PR E F PR E Fo MU B frR L AR
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Bl 25 : Ontoco *L3»
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"t = : Taiwan Plaza 7## £ ¢ - 4
Name Company Title Purpose
Erica Liu
BN Taiwan Main CEO
Orthopedics
Co.Ltd.
Caolleen Pan marketing looking for friends
manager
John Sie Accupass CEO looking for biz
partners
% ip Accupass E#e il | I ®B BRI Biz partners and
friends
& MCTU Manager All startup regions
Marina Austin Asian CEO
Bhargava Chamber
Ali Syed
Paul Yeh Conductive Managing
Ventures Director
Chun-Wei
Chen
Sophia Kang | Dell Engineer
Jessica hsu
Yen-Liang | Department of PhD candidate
Liu Biomedical
Engineering The
University of
Texas at Austin
Julia Hall Westlake Chess President Looking for biz
Association partners and friends.
Julia Hall Westlake Chess Software Looking for any new
Association Developer technologies
Terry bravo | UT Austin Student-Finance
Salvador The University of | Asst. Director
Alanis Texas- IC2
Institute
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Masaru

Ikeda
Schiller Liao | Austin Chapter of | President Taiwan business
Taiwanese owners who are
Chambers of interested in
Commerce investing in Austin or
Central Texas area.
Schiller Liao | New Health Austin branch
Distributor owner
Chin Chang
Miin Yan Yan Engines LLC | CTO Engines gasoline and
diesel Taiwanese
Linguistic
Engineering
Helen Chang | nicesoft
corporation
Judy Lee
Rob
Campanell
John Sie Accupass CEO
Hang-Tien | UT Austin Student
Lin
Jeff Chao Digital Domain VP Finance and
Business
Development
Wen-Ling Graduate student
Lin
Jami Kuo
Mu-Jie Lu
Mu-Sen Liu | The University of | Postdoctoral
Texas at Austin Fellow
Rob
Mahoney
Joseph UT Austin
Shuo-Fu

Yuan
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Schiller Liao | UT San Antonio Student Knowing the
Computer Computer technology
Engineering and Al development
in Taiwan and their
business model

Kyllie
Chang

Betty
Hwang

Muhammad
Weusi

Emily
Tomlin

Suzan
Chung

Dana
Callender
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